














STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 2A

TITLE:
City Council shall convene into closed executive session pursuant to Texas Government Code

Sections 551.071 and 551.072, to seek the advice of legal counsel, and to deliberate upon the
acquisition of real property interests associated with the construction of Wastewater Treatment
Plant #3 at 385 SH 304, Unit B, Bastrop, TX 78602, and its collections systems, including all related
agreements, authorizations, easements, resolutions, and associated legal actions.

STAFF REPRESENTATIVE:
Paul A. Hofmann, City Manager



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 2B

TITLE:
City Council shall convene into closed executive session pursuant to Texas Government Code

Section 551.071 to seek the advice of legal counsel for a de-briefing regarding the withdrawn matter
of Cause No. D-1-GN-21-00128 Cox v City of Bastrop in the 201st District Court of Travis County,

TX.

STAFF REPRESENTATIVE:
Paul A. Hofmann, City Manager



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 3

TITLE:
Take any necessary or appropriate action on matters posted for consideration in closed/executive

session

STAFF REPRESENTATIVE:
Paul A. Hofmann, City Manager



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 7A

TITLE:
Mayor’s Report

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Iltems of Community Interest Regarding Which No Action Will Be Taken:

(a) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action
is not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's
public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision;

(4) a reminder about an upcoming event organized or sponsored by the governing
body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.

ATTACHMENTS:
e Power Point Presentation



Mayor’s Report
April 13, 2021




Latest Activities
March 24 — April 4

Events in 2021: 106




Planned Events

April 5-13

April 5
e Centennial Committee Planning Meeting
e Library Board Meeting

April 6 — Radiant Mama Ribbon Cutting

April 7
 Chamber Luncheon (Convention Center)
* Bobby in the Lobby (BISD)

April 8
* Mayor’s Prayer Lunch (Bastrop Ministerial Alliance)
» Alive After Five (Rogue Prosthetics)

April 13 - City Council Meeting




Upcoming Events & City Meetings

April 15 -
* Colorado River Collegiate Academy Partner Mtg (Generation Citizen)
* Heart of Bastrop Talk Show Filming
April 16
* Emile Career Day
* Roadrunner Radiology & Lone Star House Call Physicians Ribbon Cutting
April 19 — BEDC Board Meeting
April 20 — EOC Policy Group Meeting
April 22 — Heart of Bastrop Talk Show Filming
April 24 - 7t Annual Murder Trial: The Killing of Arthur Burford
April 27 - City Council Meeting




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 7B

TITLE:
Council Members’ Report

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Items of Community Interest Regarding Which No Action Will Be Taken:

(a) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action is
not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's public
office or public employment is not an honorary or salutary recognition for purposes
of this subdivision;

(4) areminder about an upcoming event organized or sponsored by the governing body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 7C

TITLE:
City Manager’s Report

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Items of Community Interest Regarding Which No Action Will Be Taken:

(a) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action
is not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's
public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision;

(4) a reminder about an upcoming event organized or sponsored by the governing
body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 7D

TITLE:
Proclamation of the City Council of the City of Bastrop, Texas recognizing April 18th as National
Lineman Appreciation Day.

STAFF REPRESENTATIVE:
Paul A. Hofmann, City Manager



ROCLAMATION

WHEREAS, This holiday can be traced back to April 10, 2013. This is when United States
Senate Resolution 95 established the 18th of April as National Lineman Appreciation Day;
and

WHEREAS, This day was established then because the year before a hurricane had
disrupted the power in 24 U.S states, toppling power lines and caused over $65 billion
dollars in damages; and

WHEREAS, After this natural disaster, linesmen all over the country worked hand-in-hand
to restore power in the U.S.; and

WHEREAS, The Lineworker profession began during the 1840s to work on telegraph lines;
and

WHEREAS, In the United States, there are over 9 million miles of wire on 170 million
wooden poles; and

WHEREAS, National Lineman Day is a time to express our utmost appreciation to the great
men and women that work on a daily basis in ensuring reliable electricity, a role that is
performed almost invisibly; and

WHEREAS, the City of Bastrop is especially proud of the hard-working linemen of Bastrop
Power and Light, who have allowed us to become accustomed to having very few outages
lasting a short amount of time; and

WHEREAS, the City Council encourage all residents to also recognize the vital role our
linemen play in providing safe, reliable, affordable electricity by expressing your thanks on
social media using #ThankALineman.

NOW, THEREFORE, |, Connie Schroeder, Mayor of the City of Bastrop, do hereby
recognize April 18, 2021 as:

NATIONAL LINEMAN APPRECIATION DAY

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Official Seal of the
City of Bastrop, Texas to be affixed this 13" day of April, 2021.
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Connie B. Schroeder, Mayor
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STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 7E

TITLE:
Receive presentation on the Temporary Disaster Exemption for Disaster Declaration by Faun
Cullens, Chief Appraiser with the Bastrop Central Appraisal District.

AGENDA ITEM SUBMITTED BY:
Tracy Waldron, Chief Financial Officer

BACKGROUND/HISTORY:

In the Tax Code, section 11:35, there is a temporary exemption for qualified property damaged
by disaster. Governor Abbott declared the winter storm Uri disaster on February 12,2021. Section
11.35 (c) states

“if the governor first declares territory in a taxing unit to be a disaster area as a result
of a disaster on or after the date a taxing unit adopts a tax rate for the tax year in
which the declaration is issued, a person is not entitled to the exemption for that tax
year unless the governing body of the taxing unit adopts the exemption in the manner
b=provided by law for official action by the body.”

Since the City of Bastrop has not adopted the tax rate for 2021 as of the declaration of this
disaster, the exemption is mandatory, and no action is required by the governing body.

Ms. Cullen’s presentation will explain how this exemption will be applied and the effect it could
have on property values for 2021.

ATTACHMENTS:
e presentation



IMPACT OF TEMPORARY
DISASTER EXEMPTION ON TAX
BASE



WINTER STORM
URI

FEBRUARY 10 —

17,2021




Governor Abbott declared a statewide disaster for all
DISASTE R 254 counties on February 12,2021.

D EC LA RATl O N S « Invokes Temporary Disaster Exemption

Tax Code 11.35 (adopted 2019)




STATE MANDATE VS LOCAL OPTION

« State Mandated if disaster occursbefore tax rates are adopted.

» Local Option if disaster occurs after tax rates are adopted.



QUALIFIED PROPERTY

%
Business Personal Property Residential and Commercial Mobile Homes Qualified property must be at
Buildings least 15% damaged

Must file a rendition to qualify



» Application required.

« Deadline to file is 105" day after the date that the
Governor declares the disaster.

« Owner must submit estimated cost to repair and

A P P L| CAT| O N supporting documentation (photos, etc...).

Application deadline for Winter Storm Uri Disaster
Friday, May 28, 2021




ASSIGNING A DAMAGE ASSESSMENT LEVEL

Level 1 -- 15%
Between 15 and 30% damaged. Minimal damage, may continue to be used as intended

Level2 --30%

Between 30 and 60% damaged. Nonstructural damage to roof, walls, foundation and
mechanical components. Waterline < 18 in.

Level3 --60%

Between 60 and 99% damaged. Structural damage requiring extensive repair. Waterline > 138
n.

Level4 -- 100%
Total loss. Repair of building is not feasible.

* Exemption % doegot apply fo land value



If the disaster happens after the beginning of the tax
year, a proration is required.

e Divide totalnumber of days in the year (365) by
the number of days remaining in the year to

P RO RATI O N include the day that the disaster declaration is

1ssued.
« 2/12/2021-12/31/2021 =322 days
e 322/365= 0.882192




Frozen pipes and flooding
* Plumbing
» Slab and access repairs

TYPES OF : Doyl

* Flooring

DAMAGE

Fixtures and mechanical failures

Roof damage from snow weight and falling tree limbs

Business equipment and inventory
» Business vehicle damage from accidents




Improvement $ 230,000

Land $ 110,000
$ 340,000
Damage Cost Estimates $ 46,000
Percent of Imprv 20.0%
Damage Assessment Level 1
Level % Exemption 15%
Date of Disaster 2/12/2021
Days Remaining in Year 323
365
Proration Percentage 88%
Exemption Amount $ 34,500

Prorated Exemption Amount $ 30,360



POTENTIAL IMPACT

“We expect insured losses for US P&C insurers to total in the billions of dollars, with
claims from homeowners, commercial property, and auto lines of business,”Moody’s
said in its report.



POTENTIAL IMPACT

The Insurance Council of Texas (ICT) has said the storm “may be the costliest winter
weather event in the state’s history.” Hundreds of thousands of claims are

expected as a result of the storm, according to ICT spokesperson Camille Garcia. The
Independent Insurance Agents of Texas said in a statement on its website that it “is
expected to be the largest insurance claim event in Texas history.”



POTENTIAL

IMPACT

Karen Clark & Company has told its clients in a briefing
document that the ultimate industry loss from this winter
storm was already likely in the double-digit billions of
dollars, on a modelled estimate basis. Before later
updating its insured industry loss for the storm to $18
billion, more than half of which will be from Texas.



Local Impact still to be determined
* Damage still being discovered

* Application deadline May 28,2021

* Mmmimum 15% is a significant threshold for
qualification that many properties, although
damaged, may have difficulty meeting.

e Tax Code 11.35(g)1)- “a Level 1 damage
assessment rating if the property is at least 15

POTE NTIAL percent, but less than 30 percent, damaged,

meaning that the property suffered minimal damage

I M PACT and may continue to be used as intended”

e Statutory language, if interpreted differently
by property owners and tax agents, may be
protested and granted by Appraisal Review
Boards significantly increasing the value lost to
disaster exemption.




TAX RATE

CALCULATIONS

In the tax rate calculation worksheets there is not a
deduction of the disaster exemption amount from the
taxable value; however, the disaster does mvoke other
provisions of the tax rate calculation affecting M&O and

voter approval tax rates.

* Taxing units should consult their attorney to
determine how the disaster will impact their tax

rate calculations.



TAX RATE CALCULATIONS

« Taxing Units other than School District or Water District:

« “Taxing unit affected by disaster declaration. If the taxing unit is located in an
area declared as disaster area, the governing body may direct the person
calculating the voter-approval rate to calculate in the manner provided for a
special taxing unit. The taxing unit shall continue to calculate the voter
approval rate in this manner until the earlier of 1) the second year in which
total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred, and 2) the third year after the tax
year in which the disaster occurred. If the taxing unit qualifies under this
scenario, multiply Line 38 by 1.08”



* School Districts:

» “A district must complete an efficiency audit
before seeking voter approval to adopt a M&O
rate higher than the calculated M&O tax rate, hold
an open meeting to discuss the results of the audit,
and post the results of the audit on the district’s
website 30 days prior to the election. Additionally,

a school district located in an area declared a
TAX RATE disaster by the governor may adopt a M&O tax
CALCULATIONS rate higher than the calculated M&O tax rate
during the two -year period following the date of
the declaration without conducting an efficiency
audit”.




TAX RATE CALCULATIONS

 Water Districts:

 “If any part of a developed water district is located in an area declared a
disaster area during the current tax year by the governor or by the president,
the board of the district may calculate the voter-approval tax rate in the
manner provided in Water Code Section 49.23601(a) and determine whether
an election is required to approve the adopted tax rate in the manner provided
in Water Code Section 49.23601(c). In such cases, the developed water district
may use this form to calculate its voter-approval tax rate.”



Contact: Bastrop Central Appraisal District faun@bastropcad.org
512-303-1930



mailto:faun@bastropcad.org

STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9A

TITLE:
Receive presentation on the Comprehensive Employee Classification and Compensation Study,
including the list and schedule of City Holidays, and provide direction as appropriate.

AGENDA ITEM SUBMITTED BY:
Tanya Cantrell, Human Resources Director

BACKGROUND/HISTORY:

Public Sector Personnel Consultants (PSPC) were selected to conduct a comprehensive
classification and compensation study for FY2021. The last study was completed in 2015. It is
recommended that Cities repeat this process every 3 to 5 years. Employees were required to
review their specific position descriptions and complete an extensive Job Analysis Questionnaire
that was then reviewed by the employee’s supervisor and/or department director for accuracy
prior to being submitted to PSPC. Seventeen cities were selected by PSPC as pay comparators
which entailed collecting data from the entities, applying a trend factor, calculating the average
mid-point and comparing that to our current midpoint.

POLICY EXPLANATION:
N/A

FISCAL IMPACT:
A budget amendment will be presented to Council at the April 27, 2021 meeting.

RECOMMENDATIONS FOR FY2021:

e Provide a mid-year adjustment of 2% to the pay scale and salaries, estimated cost is
$76,000.

¢ Move employees to their current step within the pay grade proposed for their job (for
those whose pay grade is recommended for market movement), estimated cost is
$200,000. Please note, positions at pay grade 30 and above will only be moved to the
next nearest step above their current salary.

e Increase City Holidays from 12 to 13.

RECOMMENDATIONS FOR POSSIBLE INCLUSION IN FY2022 BUDGET:
¢ Plan to budget for step increases.
Increase longevity pay from $3.00/month to $5.00/month.
Increase vacation time accruals for employees with 10 or more years of service.
Firefighters certification pay.
Increase certification pay for Police Officers.
Shift Differential pay for Police Officers.
Retention Bonus for Police Officers to be paid out sooner, no change in the amount.



¢ Contribution to dependent insurance premiums
¢ Increase Texas Municipal Retirement System (TMRS) contribution from 6% to 7%

ATTACHMENTS:

Executive Summary

Executive Summary Power Point Presentation
Classification Plans with Proposed Grade Placements
Title Changes

Benefits Survey Data



CLASSIFICATION AND
COMPENSATION STUDY

Proposed FY 2021-2022 Plan for the City of Bastrop

(888) 522-7772 WWW.PSPC.US



http://www.pspc.us/

1. EXECUTIVE SUMMARY

It is with pleasure that we present this summary describing the findings and recommendations from the FY
2021-2022 Classification and Compensation Study.

A. SUMMARY OF FINDINGS

1.

The City has approximately 108 unique job descriptions in use for providing municipal services;
minor title modifications have been proposed (displayed in the Appendix) to best reflect the “work
of today”.

Using +/- 5% to define competitive, the City’s current civilian pay grades are below market
average for 31% of the survey sample, and competitive for 69% of the survey sample (page 2).

Using +/- 5% to define competitive, the City’s current Police pay grades are competitive for most
line staff ranks (except for -5% at top out of Police Officer), and falling below market for the rank
of Lieutenant (page 3).

When including benefits in the comparisons, the City of Bastrop’s premium contributions towards
dependent/family health, dental, and vision insurance lags slightly below market practices as the
market cities pay an average of 35% of the dependent/family premiums.

The City’s longevity pay program is below market average; the average provided in the survey
cities is $5 per month of service compared to Bastrop at $3 per month of service (page 3).

Retirement plan contributions lag below market average as 11 of the 14 survey cities provide a
“14% employer, 7% employee” contribution program, compared to Bastrop at “12% employer,
6% employee” (page 3).

Updated pay grade placements including a 2% increase to the pay tables have been proposed
using the available market data and our interpretation of the City’s hierarchy and internal equity
(page 4 and Appendix).

If pay grades are adopted “at market average”, the estimated 12-month base pay cost to place
employees on to their new proposed pay grades after a 2% increase and at their same earned
step’ is $157,200 or 2.12% of total base payroll.

1 — positions above grade 30 taken to next nearest step only

B. SUMMARY OF RECOMMENDATIONS

PSPC

Adopt the new pay grade placements for all employees found in the Appendix.

Provide a mid-year adjustment of 2% to the pay scale and salaries, estimated cost is $76,000
plus benefits.

Move employees to their current step within the pay grade proposed for their job (for those whose
pay grade is recommended for market movement).

Continue to provide salary increases within the new pay grades as budget allows (steps).

CITY OF BASTROP MARCH 2021
1



2. EXTERNAL COMPARISONS

The following paragraphs and tables describe the market data collected and used for pay plan development.
Details on the benefits comparisons appear in the appendix.

A. SURVEY COMPARATORS

We obtained salary plan, benefits, and job description details from the following employers for

comparison:
Boerne Elgin Leander
Brenham Fredericksburg Lockhart*
Bridgeport Georgetown Pflugerville
Burnet Granbury Seguin
Copperas Cove Hutto* Smithville

Dripping Springs  Kerrville
* limited data reported at time of report

Data from the private sector was also included wherever job matches exist using Economic Research
Institute’s Salary Assessor for the local / regional market.

B. SURVEY METHODOLOGY: MIDPOINT COMPARISONS

Market salary structures and the prevailing rates are often represented by their Midpoints, which are
the amounts employers pay for sustained competent job performance.

The Midpoint is the most objective, occupation-specific and consistent component of salary structures
among employers, as the varying widths of salary ranges are too great to utilize Minimum or Maximum.
Midpoint is not affected by actual salary averages which may reflect longevity, pay-for-performance,
and a myriad of subjective salary plan administration characteristics of the comparator employers.

For all classifications we compared the City’s mathematical midpoints (bottom step plus top step,
divided by two) to the same calculated midpoints found in the market. Additional analysis at entry and
top out were performed for Police classifications.

C. MARKET COMPETITIVENESS COMPARISON — CIVILIAN BASE PAY

The following table summarizes the City’s variance to market; the City’s current pay grades are
competitive for 69% of the survey sample, and behind market by more than -5% for 31% of the survey

sample.
Relationship to Benchmark % of Average
Prevailing Rates Job Classes Sample Variance
Below 26 31% -9.35%
Comparable 36 43% -0.07%
Above 22 26% +11.36%
PSPC CITY OF BASTROP MARCH 2021
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D. MARKET COMPETITIVENESS COMPARISON — POLICE BASE PAY

The following table summarizes the City’s variance to market; the City’s current pay grades for Police
classifications are fairly competitive for line staff, and behind market by more than -5% for supervisory

and command staff:

Variance
Rank Entry Top
Police Recruit 15.29% -4.62%
Police Officer 1.11% -5.33%
Police Detective 5.53% -1.19%
Police Sergeant -4.67% -7.94%
Police Lieutenant -11.29% | -14.24%

See Police Pay Scale for proposed adjustments including adding steps to top of several ranks

E. MARKET COMPETITIVENESS COMPARISONS — BENEFITS

The City is offering a lower pension contribution and lower health insurance premium allowances than are

typically found among the comparator agencies.

Benefit Offering Bastrop Market Average Market Variance
Employee Health Insurance - Employer Pays 100% 96% At Market
Family Health Insurance - Employer Pays 0% 35% Behind Market
Retirement TMRS TMRS
Retirement Match 2:1 (12% / 6%) 2:1 (14% 1 7%) Behind Market
Paid Time Off - Vacation Hours at Year 1 10 Days 10.5 Days At Market
Paid Time Off - Vacation Hours at Year 10 15 Days 18.5 Days Slightly Behind Market
Paid Holidays 12 Days 13 Days Slightly Behind Market
Longevity $3/mo of service  $5/mo of service  Slightly Behind Market
Fire Certification Pay $0 $50-$100/mo Behind Market

Additional pay and benefits details are found in the Appendices

PSPC CITY OF BASTROP
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3. UPDATED PAY GRADE PLACEMENTS AND IMPLEMENTATION

A listing of the suggested pay grades for each classification can be found in the Appendix. The narrative
below is provided to describe the steps taken in the updating process.

A. ASSIGNMENT OF JOB CLASSES TO SALARY GRADES

Survey benchmark job classes were placed as close to the prevailing rates for comparable job classes as
was practical, with consideration given for job complexity, minimum qualifications, and supervision
exercised.

We utilized our professional judgment to prevent illogical relationships that could result from survey data
directly linked into salary ranges, as there is no automatic logical job content relationship among survey
data collected from various employers. Non-benchmark job classes were linked to benchmark job classes
by professional judgment.

B. INITIAL IMPLEMENTATION AND ANNUAL UPDATES

We recommend the City’s salary plan be established with approval of the proposed pay grade placements,
and subsequent plan updates made on the basis of the external prevailing rates.

Proposed Implementation — “At Market”
* Adopt new pay table including 2% increase effective 4/1/2021

* Adopt new pay grades and bring all employees to their current step within the new grade

Subsequent Years
« Example: Adjust Pay Scales 2%: estimated cost $151,000 plus benefits
* Regular adjustments to salaries within adopted grades (step increases)

* Individual pay grade placement adjustments per market survey (every 4-5 years)

C. REGULAR PLAN UPDATE STEPS

1. Secure re-affirmation of the City’s prevailing rate salary policy (+/-5% of market).

2. Obtain latest pay data from approved comparator employers (suggest every 2-4 years).

3. Compute the prevailing rate for each of the benchmark job classes.

4. Re-assign job classes to the salary grades whose Mathematical Midpoints most closely match
prevailing rates.

5. Utilize professional judgment in job class re-assignment to prevent internal inequities and

relationships not supported by relative job complexity.
6. Provide information to the City Council for budgeting purposes.

PSPC CITY OF BASTROP MARCH 2021
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APPENDIX

PROPOSED GRADE PLACEMENTS

PSPC CITY OF BASTROP MARCH 2021
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PUBLIC SECTOR PERSONNEL
CONSULTANTS



PROJECT SCOPE

* REVIEW OF JOB TITLES AND JOB DUTIES — EMPLOYEE INPUT ON JOB QUESTIONNAIRES
* COMPENSATION SURVEY INCLUDING PAY AND BENEFITS

* PLACEMENT OF JOBS ON UPDATED PAY GRADES

CLASSIFICATION NOTES:
* APPROXIMATELY 110 JOB DESCRIPTIONS; MINOR TITLE MODIFICATIONS PROPOSED
* 2 NEW JOB CLASSIFICATIONS PROPOSED TO REFLECT WORK CURRENTLY BEING PERFORMED



SALARY SURVEY NOTES

* PSPC SOUGHT JOB DESCRIPTIONS, ORGANIZATION CHARTS, BENEFITS AND SALARY STRUCTURES FROM
THE FOLLOWING ORGANIZATIONS:

Boerne Elgin Leander
Brenham Fredericksburg Lockhart
Bridgeport Georgetown Pflugerville
Burnet Granbury Seguin
Copperas Cove Hutto Smithville

Dripping Springs Kerrville

* DATA ALSO INCLUDES REGIONAL PRIVATE SECTOR WHERE APPROPRIATE



SURVEY ILLUSTRATION

Bastrop Current Job Survey Job Class Partit.:ipa_nt CaBI:z::tZ d E)_(terrlial Variance
Class Organization Midpoint Midpoint . "
Admin Assistant - Police $45,882 $50,676 -$4,794 | -9.46%
Executive Administrative Assistant Boerne $68,027
Executive Assistant Georgetown $61,611
Executive Assistant Brenham $51,750
Administrative Assistant - Police Leander $49,556
Senior Administrative Assistant Seguin $48,755
Executive Assistant Kerrville $48,644
Special Assistant to Chief Pflugerville $43,332
Executive Secretary (To Chief) Copperas Cove $43,316
Executive Assistant Dipping Springs $41,820
Administrative Assistant | Granbury $39,701
Administrative Assistant lll Elgin $39,052
No Match Bridgeport -
No Match Burnet -
No Match Fredericksburg -
No Match Hutto -
No Match Lockhart -
No Match Smithville -
Public Sector Rate:  $48,687
Executive Secretary | Regional Private Sector $52,665
Private Sector Rate:  $52,665
Prevailing Rate:  $50,676




SURVEY ILLUSTRATION

Bastrop Current Job Survey Job Class Partit.:ipa_nt C::j::tz d E)_(terr_lal Variance
Class Organization Midpoint Midpoint s o
Customer Service Specialist Il $37,811 $37,425 $385 1.03%
Customer Care & Account Rep I Boerne $48,152
Utility Customer Service Rep Georgetown $39,694
Utility Billing Specialist Pflugerville $39,368
Customer Service Specialist Elgin $39,052
Utility Billing Clerk/Cashier Brenham $38,594
Customer Service Representative Fredericksburg $38,320
Customer Service Rep | Burnet $38,116
Customer Service Rep Seguin $38,085
Utility Billing Clerk I Leander $37,242
Utility Billing Clerk Granbury $36,933
Senior Utility Clerk Kerrville $36,341
Customer Service Representative Copperas Cove $33,946
AP/Utility Clerk Bridgeport $32,217
Utility Clerk Smithville $30,389
No Match Dripping Springs -
No Match Hutto -
No Match Lockhart -
Public Sector Rate:  $37,603
Customer Service Representative |l Regional Private Sector $37,248
Private Sector Rate:  $37,248
Prevailing Rate:  $37,425




SURVEY ILLUSTRATION

Bastrop Current Job Survey Job Class Partic_:ipa_nt CaBI:LSJ::tF; d E)_(tern_al Variance
Class Organization Midpoint Midpoint s o
Court Clerk - Juvenile Cases $41,656 $43,869 -$2,213 | -5.05%

Deputy MC Clerk I Boerne $55,838
Deputy Court Clerk Brenham $46,914
Juvenile Case Manager Seguin $46,405
Deputy Court Clerk, Senior Georgetown $45,962
Court Clerk Pflugerville $45,498
Municipal Court Clerk Fredericksburg $44,360
Municipal Court Clerk Burnet $41,964
Deputy Court Clerk II Copperas Cove $41,257
Sr. Deputy Court Clerk Leander $40,955
Deputy Court Clerk lI Elgin $39,052
Deputy Court Clerk Granbury $34,355
No Match Bridgeport -

No Match Dripping Springs -

No Match Hutto -

No Match Kerrville -

No Match Lockhart -

No Match Smithville -

Public Sector Rate:

$43,869




SURVEY ILLUSTRATION

Bastrop Current

Survey Job Class

Participant

Annual

Job Class Organization
Min Max
Police Officer $50,953 $65,214
Police Officer | Boerne $51,459  $78,021
Police Officer Brenham $50,210  $65,411
Police Officer Bridgeport $37,502  $50,256
Police Officer Burnet $46,758  $65,437
Patrol Officer - Certified Copperas Cove $46,800 $68,931
Officer Elgin $48,817  $65,594
Patrol Officer Fredericksburg $47, 764  $71,130
Police Officer Georgetown $56,661  $83,193
Patrol Officer Granbury $55,837  $86,223
Police Officer Kerrville $49,046  $62,046
Officer | - Patrol Leander $58,240 $72,530
Police Officer Lockhart $52,874  $64,230
Police Officer Pflugerville $55,760 $81,885
Police Officer Seguin $53,477  $73,715
Police Officer Smithville $44,720 $44,720
Not Reported Dripping Springs
Not Reported Hutto
Average Entry / Top $50,395 $68,888
Variance Entry / Top 1.11% -5.33%




* 80+ JOBS SURVEYED FOR COMPARISON

SALARY SURVEY HIGHLIGHTS

* USING +/- 5% TO DEFINE COMPETITIVE, 31% OF JOBS SURVEYED ARE MORE

THAN -5% BELOW MARKET AT MIDPOINT

Relationship to
Prevailing Rates

Benchmark
Job Classes

Below
Comparable
Above

26
36
22

% of
Sample

31%
43%
26%

Average
Variance

-9.35%
-0.07%
11.36%

Rank
Police Recruit
Police Officer
Police Detective
Police Sergeant
Police Lieutenant

Variance
Entry Top
15.29% -4.62%
1.11% -5.33%
5.53% -1.19%
-4.67% -7.94%

-11.29% -14.24%




BENEFITS SURVEY HIGHLIGHTS

* THE SURVEY CITIES PROVIDE AN AVERAGE 35% CONTRIBUTION TOWARD FAMILY

HEALTH INSURANCE; BASTROP DOES NOT OFFER ANY ALLOWANCE TOWARDS
DEPENDENT OR FAMILY PREMIUMS

* 11 OF THE 17 SURVEY CITIES PARTICIPATE IN TMRS AT THE 14% / 7%
CONTRIBUTION RATE, COMPARED TO BASTROP’S 12% / 6%

* PAID TIME OFF VACATION AND # HOLIDAYS SLIGHTLY BELOW MARKET PRACTICES
* LONGEVITY PAY AND SOME CERTIFICATION PAYS ARE BELOW MARKET



ADDITIONAL SURVEY NOTES

* THE SURVEY CITIES ADJUSTED EMPLOYEE SALARIES AND PAY SCALES FOR 2021 BY
AN AVERAGE OF 2.3% FOR CIVILIAN EMPLOYEES AND 3.4% FOR PUBLIC SAFETY.

* AN OVERALL ADJUSTMENT TO THE CITY'S PAY TABLE WOULD BE APPROPRIATE.



PAY PLAN UPDATING

A MID YEAR 2% ADJUSTMENT TO THE PAY TABLE RESULTS IN A 6-MONTH COST OF $76,000

UPDATED PAY GRADES HAVE BEEN PROPOSED FOR JOBS BELOW MARKET, TO RE-ALIGN THE
CITY’S PAY GRADES TO +/- 5% OF MARKET

PLACEMENT OF EMPLOYEES ON THEIR EARNED STEP WITHIN THE PROPOSED PAY GRADE TO
RESULT IN “FULL MARKET EQUITY ADJUSTMENT”

ESTIMATED BASE PAY 12-MONTH COST OF MARKET IS $157,200 OR 2.12% OF BASE PAYROLL

ONGOING AND FUTURE STEP INCREASES AND OCCASIONAL MARKET OR COST OF LIVING
ADJUSTMENTS TO SCALES AND SALARIES REMAIN APPROPRIATE



QUESTIONS?

PUBLIC SECTOR PERSONNEL CONSULTANTS



PSPC Draft Including 2% Pay Schedule 2.5% Steps

PAY PAY STEP STEP STEP STEP STEP STEP STEP STEP STEP
GROUP BASIS 1 2 3 4 5 10 11 12 13
1 A 19,412.64 19,897.90 20,39544  20,905.25 21,427.95 21,963.55 22,512.67 23,075.52 23,652.51 24,243.86  24,849.97 2547126  26,107.95 26,760.66  27,429.58 28,115.36
M 1,617.72 1,658.16 1,699.62 1,742.10 1,785.66 1,830.30 1,876.06 1,922.96 1,971.04 2,020.32 2,070.83 2,122.61 2,175.66 2,230.05 2,285.80 2,342.95
B 746.64 765.30 784.44 804.05 824.15 844.75 865.87 887.52 909.71 932.46 955.77 979.66 1,004.15 1,029.26 1,054.98 1,081.36
H 9.33 9.57 9.81 10.05 10.30 10.56 10.82 11.09 11.37 11.66 11.95 12.25 12.55 12.87 13.19 13.52
2 A 20,363.20  20,862.40 21,382.40 21,90240 22,443.20 22,984.00 23,545.60 24,128.00 24,731.20 25,334.40 25,958.40 26,603.20 27,248.00 27,913.60  28,600.00 29,307.20
M 1,696.93 1,738.53 1,781.87 1,825.20 1,870.27 1,915.33 1,962.13 2,010.67 2,060.93 2,111.20 2,163.20 2,216.93 2,270.67 2,326.13 2,383.33 2,442.27
B 783.20 802.40 822.40 842.40 863.20 884.00 905.60 928.00 951.20 974.40 998.40 1,023.20 1,048.00 1,073.60 1,100.00 1,127.20
H 9.79 10.03 10.28 10.53 10.79 11.05 11.32 11.60 11.89 12.18 12.48 12.79 13.10 13.42 13.75 14.09
3 A 21,361.60 21,895.54 22,442.78 23,003.76  23,578.67 24,167.94 24,771.97 25391.18 26,025.79 26,676.42 27,343.26 28,026.75  28,727.30  29,44531  30,181.42 30,935.84
M 1,780.13 1,824.63 1,870.23 1,916.98 1,964.89 2,013.99 2,064.33 2,115.93 2,168.82 2,223.03 2,278.61 2,335.56 2,393.94 2,453.78 2,515.12 2,577.99
B 821.60 842.14 863.18 884.76 906.87 929.54 952.77 976.58 1,000.99 1,026.02 1,051.66 1,077.95 1,104.90 1,132.51 1,160.82 1,189.84
H 10.27 10.53 10.79 11.06 11.34 11.62 11.91 12.21 12.51 12.83 13.15 1347 13.81 14.16 14.51 14.87
4 Library Clerk VOE (was 1) 4 A 22,422.40 22,982.96  23,557.46 24,146.30 24,749.92 25368.51 26,002.70 26,652.70 27,318.93  28,001.79  28,701.71 29,419.10  30,154.38  30,908.18  31,680.69 32,472.54
M 1,868.53 1,915.25 1,963.12 2,012.19 2,062.49 2,114.04 2,166.89 2,221.06 2,276.58 2,333.48 2,391.81 2,451.59 2,512.87 2,575.68 2,640.06 2,706.05
B 862.40 883.96 906.06 928.70 951.92 975.71 1,000.10 1,025.10 1,050.73 1,076.99 1,103.91 1,131.50 1,159.78 1,188.78 1,218.49 1,248.94
H 10.78 11.05 11.33 11.61 11.90 12.20 12.50 12.81 13.13 13.46 13.80 14.14 14.50 14.86 15.23 15.61
5 A 23,524.80 24,112.82 24,71560 25333.36 25966.51 26,61547 27,280.66 27,962.48 28,661.36 29,377.71  30,111.95 30,864.70  31,636.18  32,426.99  33,237.57 34,068.32
M 1,960.40 2,009.40 2,059.63 2,111.11 2,163.88 2,217.96 2,273.39 2,330.21 2,388.45 2,448.14 2,509.33 2,572.06 2,636.35 2,702.25 2,769.80 2,839.03
B 904.80 927.42 950.60 974.36 998.71 1,023.67 1,049.26 1,075.48 1,102.36 1,129.91 1,158.15 1,187.10 1,216.78 1,247.19 1,278.37 1,310.32
H 11.31 11.59 11.88 12.18 12.48 12.80 13.12 13.44 13.78 14.12 14.48 14.84 15.21 15.59 15.98 16.38
6 A 24,689.60 25306.74 25939.26 26,587.60 27,252.16  27,933.36  28,631.62 29,347.34  30,080.96 30,832.88  31,603.52 32,393.50 33,203.25 34,033.17  34,883.89 35,755.82
M 2,057.47 2,108.89 2,161.61 2,215.63 2,271.01 2,327.78 2,385.97 2,445.61 2,506.75 2,569.41 2,633.63 2,699.46 2,766.94 2,836.10 2,906.99 2,979.65
B 949.60 973.34 997.66 1,022.60 1,048.16 1,074.36 1,101.22 1,128.74 1,156.96 1,185.88 1,215.52 1,245.90 1,277.05 1,308.97 1,341.69 1,375.22
H 11.87 12.17 1247 12.78 13.10 13.43 13.77 14.11 14.46 14.82 15.19 15.57 15.96 16.36 16.77 17.19
7 A 25916.80 26,564.72 27,228.66 27,909.23 28,606.86 29,321.97 30,054.96 30,806.26 31,576.27 32,365.63  33,174.75 34,004.05 34,854.14 3572546  36,618.40 37,533.81
M 2,159.73 2,213.73 2,269.05 2,325.77 2,383.91 2,443.50 2,504.58 2,567.19 2,631.36 2,697.14 2,764.56 2,833.67 2,904.51 2,977.12 3,051.53 3,127.82
B 996.80 1,021.72 1,047.26 1,073.43 1,100.26 1,127.77 1,155.96 1,184.86 1,214.47 1,244.83 1,275.95 1,307.85 1,340.54 1,374.06 1,408.40 1,443.61
H 12.46 12.77 13.09 13.42 13.75 14.10 14.45 14.81 15.18 15.56 15.95 16.35 16.76 17.18 17.61 18.05
8 Library Associate Il / Admin Services 8 A 27,206.40 27,886.56  28,583.57 29,298.05 30,030.42 30,781.09  31,550.48 32,339.22 33,147.50 33,976.18  34,825.44 3569592 36,588.24  37,502.82  38,440.27 39,401.23
8 Library Associate Circ Services 8 M 2,267.20 2,323.88 2,381.96 2,441.50 2,502.53 2,565.09 2,629.21 2,694.93 2,762.29 2,831.35 2,902.12 2,974.66 3,049.02 3,125.23 3,203.36 3,283.44
8 Library Associate/Childrens Services (was 7) 8 B 1,046.40 1,072.56 1,099.37 1,126.85 1,155.02 1,183.89 1,213.48 1,243.82 1,274.90 1,306.78 1,339.44 1,372.92 1,407.24 1,442.42 1,478.47 1,515.43
CM Receptionist/Office Clerk 8 H 13.08 13.41 13.74 14.09 14.44 14.80 15.17 15.55 15.94 16.33 16.74 17.16 17.59 18.03 18.48 18.94
9 Conv. Center Custodian 9 A 28,558.40 29,272.26  30,004.00 30,754.05 31,522.82 32,310.72  33,118.38  33,946.22 34,794.86 35,664.72  36,556.21 37,469.95 38,406.58 39,366.70  40,350.75 41,359.34
9 Building Custodian 9 M 2,379.87 2,439.35 2,500.33 2,562.84 2,626.90 2,692.56 2,759.87 2,828.85 2,899.57 2,972.06 3,046.35 3,122.50 3,200.55 3,280.56 3,362.56 3,446.61
Parks Maintenance Worker B 1,098.40 1,125.86 1,154.00 1,182.85 1,212.42 1,242.72 1,273.78 1,305.62 1,338.26 1,371.72 1,406.01 1,441.15 1,477.18 1,514.10 1,551.95 1,590.74
H 13.73 14.07 14.43 14.79 15.16 15.53 15.92 16.32 16.73 17.15 17.58 18.01 18.46 18.93 19.40 19.88
10 Cemetery Assoc/Groundskeeper 10 A 29,972.80 30,722.02 31,489.95 32,277.02 33,083.86 33,910.86 34,758.46  35627.28 36,517.94 37,430.85 38,366.43 39,325.52  40,308.53  41,316.08  42,348.80 43,407.52
10 Conv. Center Facility Attendant 10 M 2,497.73 2,560.17 2,624.16 2,689.75 2,756.99 2,825.91 2,896.54 2,968.94 3,043.16 3,119.24 3,197.20 3,277.13 3,359.04 3,443.01 3,529.07 3,617.29
10 Customer Service Specialist | 10 B 1,152.80 1,181.62 1,211.15 1,241.42 1,272.46 1,304.26 1,336.86 1,370.28 1,404.54 1,439.65 1,475.63 1,512.52 1,550.33 1,589.08 1,628.80 1,669.52
10 PT Firefighter/EMT 10 H 14.41 14.77 15.14 15.52 15.91 16.30 16.71 17.13 17.56 18.00 18.45 18.91 19.38 19.86 20.36 20.87
10 Merge - All Maintenance Workers 10
Parks-Maintenance-Worker H
PW-Maintenance-Worker H
1" Customer Service Specialist |1 1" A 31,470.40 32,257.06  33,063.47 33,880.86 34,737.04 3560544 36,495.47 37,407.76 38,342.93 39,301.39  40,283.78 41,290.70  42,322.80  43,380.69  44,465.20 45,576.75
1 Parks Equipment Operator | 11 M 2,622.53 2,688.09 2,755.29 2,824.15 2,894.75 2,967.12 3,041.29 3,117.31 3,195.24 3,275.12 3,356.98 3,440.89 3,526.90 3,615.06 3,705.43 3,798.06
1" Parks Facilities Maintenance Worker (was 10) 1" B 1,210.40 1,240.66 1,271.67 1,303.46 1,336.04 1,369.44 1,403.67 1,438.76 1,474.73 1,511.59 1,549.38 1,588.10 1,627.80 1,668.49 1,710.20 1,752.95
1 W/WW Systems Technician 1 H 15.13 15.51 15.90 16.29 16.70 17.12 17.55 17.98 18.43 18.89 19.37 19.85 20.35 20.86 21.38 21.91
12 PW Equipment Operator | (was 11) 12 A 33,030.40 33,856.16  34,702.51 35569.87 36,459.07 37,370.53  38,304.66  39,262.08 40,243.63 41,249.52  42,280.58 43,337.42  44,420.69 45,531.20 46,669.38 47,836.05
12 Records Technician 12 M 2,752.53 2,821.35 2,891.88 2,964.16 3,038.26 3,114.21 3,192.05 3,271.84 3,353.64 3,437.46 3,523.38 3,611.45 3,701.72 3,794.27 3,889.11 3,986.34
12 B 1,270.40 1,302.16 1,334.71 1,368.07 1,402.27 1,437.33 1,473.26 1,510.08 1,547.83 1,586.52 1,626.18 1,666.82 1,708.49 1,751.20 1,794.98 1,839.85
12 H 15.88 16.28 16.68 17.10 17.53 17.97 18.42 18.88 19.35 19.83 20.33 20.84 21.36 21.89 22.44 23.00
A =Annual
M = Monthly
B = Biweekly

H = Hourly Page 1



PSPC Draft Including 2%

Pay Schedule

2.5% Steps

13 Court Clerk - Collections (was 12) 13 A 34,673.60 35540.34 36,428.70 37,339.33  38,272.62 39,229.42 40,210.14 4121520 4224542 43,301.44  44,383.87 45,493.34  46,63048 47,796.11  48,990.86 50,215.57
13 Court Trial Coordinator (was 12) 13 M 2,889.47 2,961.69 3,035.73 3,111.61 3,189.39 3,269.12 3,350.85 3,434.60 3,520.45 3,608.45 3,698.66 3,791.11 3,885.87 3,983.01 4,082.57 4,184.63
13 Electric Lineman Trainee 13 B 1,333.60 1,366.94 1,401.10 1,436.13 1,472.02 1,508.82 1,546.54 1,585.20 1,624.82 1,665.44 1,707.07 1,749.74 1,793.48 1,838.31 1,884.26 1,931.37
13 Parks Maintenance Specialist 13 H 16.67 17.09 17.51 17.95 18.40 18.86 19.33 19.82 20.31 20.82 21.34 21.87 22.42 22.98 23.55 2414
13 PW Custodian Crew Leader (was 12) 13
13 PW Equipment Operator Il (was 12) 13
13 W/WW Plant Operator - D 13
14 Court Clerk - Juvenile Cases (was 13) 14 A 36,400.00 37,310.00 38,242.67 39,198.64 40,178.53  41,182.96 4221235 43,267.54 4434914 4545778  46,594.08 47,758.88  48,952.80 50,176.46  51,430.70 52,716.35
14 Facility Specialist 14 M 3,033.33 3,109.17 3,186.89 3,266.55 3,348.21 3,431.91 3,517.70 3,605.63 3,695.76 3,788.15 3,882.84 3,979.91 4,079.40 4,181.37 4,285.89 4,393.03
14 Library Assoc./Web & Graphics 14 B 1,400.00 1,435.00 1,470.87 1,507.64 1,545.33 1,583.96 1,623.55 1,664.14 1,705.74 1,748.38 1,792.08 1,836.88 1,882.80 1,929.86 1,978.10 2,027.55
14 PW Mechanic 14 H 17.50 17.94 18.39 18.85 19.32 19.80 20.29 20.80 21.32 21.85 22.40 22.96 23.54 24.12 24.73 25.34
14 Senior Records Technician (New) 14
15 GIS/ Permit Specialist 15 A 38,209.60 39,164.74  40,143.79  41,147.18  42,175.74  43,230.10  44,310.66 45418.26 46,553.52 47,717.28  48,910.16 50,132.78  51,385.98  52,670.59  53,987.23 55,336.74
15 PZ Planning Technician 15 M 3,184.13 3,263.73 3,345.32 3,428.93 3,514.65 3,602.51 3,692.55 3,784.85 3,879.46 3,976.44 4,075.85 4,177.73 4,282.17 4,389.22 4,498.94 4,611.39
15 W/WW Plant Operator - C (was 14) 15 B 1,469.60 1,506.34 1,543.99 1,5682.58 1,622.14 1,662.70 1,704.26 1,746.86 1,790.52 1,835.28 1,881.16 1,928.18 1,976.38 2,025.79 2,076.43 2,128.34
Executive Admin Assistant - HR 15 H 18.37 18.83 19.30 19.78 20.28 20.78 21.30 21.84 22.38 22.94 23.51 24.10 24.70 25.32 25.96 26.60
16 Admin Assistant - Conv. Center (was 15) 16 A 40,102.40  41,104.96  42,132.48 43,185.79  44,265.31 45371.87 46,506.10 47,668.61  48,860.24 50,081.62  51,333.57 52,616.72  53,932.11  55,280.37  56,662.32 58,078.80
16 Admin Assistant - Police (was 15) 16 M 3,341.87 3,425.41 3,511.04 3,598.82 3,688.78 3,780.99 3,875.51 3,972.38 4,071.69 4,173.47 4,277.80 4,384.73 4,494.34 4,606.70 4,721.86 4,839.90
16 Admin Assistant - Public Works (was 15) 16 B 1,542.40 1,580.96 1,620.48 1,660.99 1,702.51 1,745.07 1,788.70 1,833.41 1,879.24 1,926.22 1,974.37 2,023.72 2,074.31 2,126.17 2,179.32 2,233.80
16 Code Compliance/ Animal Control Officer 16 H 19.28 19.76 20.26 20.76 21.28 21.81 22.36 22.92 23.49 24.08 24.68 25.30 25.93 26.58 27.24 27.92
16 Executive Admin Assistant - BP&L (was 15) 16
16 Finance Specialist | 16
16 Librarian - Children's Services 16
16 Library Tech Services & Circ Supervisor 16
17 Community, Recreation & Events Specialist 17 A 42,099.20 43,151.68  44,230.37  45,336.10 46,469.49 47,631.17 48,821.76  50,042.30 51,293.22 52,575.54  53,889.89 55,237.10  56,618.02  58,033.46  59,484.26 60,971.25
17 Electric Lineman Apprentice (was 15) 17 M 3,508.27 3,5695.97 3,685.86 3,778.01 3,872.46 3,969.26 4,068.48 4,170.19 4,274.43 4,381.29 4,490.82 4,603.09 4,718.17 4,836.12 4,957.02 5,080.94
17 Librarian - Young Adult (was 16) 17 B 1,619.20 1,659.68 1,701.17 1,743.70 1,787.29 1,831.97 1,877.76 1,924.70 1,972.82 2,022.14 2,072.69 2,124.50 2,177.62 2,232.06 2,287.86 2,345.05
17 Parks Crew Leader (was 16) 17 H 20.24 20.75 21.26 21.80 22.34 22.90 23.47 24.06 24.66 25.28 2591 26.56 27.22 27.90 28.60 29.31
17 PW Crew Leader (was 16) 17
17 Special Programs Coordinator 17
17 W/WW Crew Leader (was 15) 17
17 Utility Customer Service Coordinator 17
17 W/WW Plant Operator - B (was 15) 17
18 Finance Specialist Il 18 A 44,200.00 45,304.90 46,437.46  47,598.30 48,788.06  50,007.57 51,257.65 52,538.93 53,852.24 55,198.42  56,578.29 57,992.69 59,44245 60,928.40 62,451.58 64,012.83
18 HR Generalist 18 M 3,683.33 3,775.41 3,869.79 3,966.53 4,065.67 4,167.30 4,271.47 4,378.24 4,487.69 4,599.87 4,714.86 4,832.72 4,953.54 5,077.37 5,204.30 5,334.40
18 IT Technician 18 B 1,700.00 1,742.50 1,786.06 1,830.70 1,876.46 1,923.37 1,971.45 2,020.73 2,071.24 2,123.02 2,176.09 2,230.49 2,286.25 2,343.40 2,401.98 2,462.03
18 W/WW Foreman (was 17) 18 H 21.25 21.78 22.33 22.88 23.46 24.04 24.64 25.26 25.89 26.54 27.20 27.88 28.58 29.29 30.02 30.78
19 Library Associate Supervisor 19 A 46,404.80 47,564.82  48,753.74  49,97242 51,221.66  52,502.11  53,814.59  55,159.94  56,538.77 57,952.13  59,400.85 60,885.76  62,407.90 63,967.90  65,567.01 67,206.05
19 PW Technician 19 M 3,867.07 3,963.73 4,062.81 4,164.37 4,268.47 4,375.18 4,484.55 4,596.66 4,711.56 4,829.34 4,950.07 5,073.81 5,200.66 5,330.66 5,463.92 5,600.50
19 Library Supervisor of Public Services (was 18) 19 B 1,784.80 1,829.42 1,875.14 1,922.02 1,970.06 2,019.31 2,069.79 2,121.54 2,174.57 2,228.93 2,284.65 2,341.76 2,400.30 2,460.30 2,521.81 2,584.85
H 22.31 22.87 23.44 24.03 24.63 25.24 25.87 26.52 27.18 27.86 28.56 29.27 30.00 30.75 31.52 32.31
20 Building Inspector 20 A 48,713.60 49,931.44 51,179.65 52,459.06 53,770.50 55,114.59 56,492.38 57,904.50 59,351.97 60,835.63  62,356.32 63,915.07 6551293 67,150.72  68,829.49 70,550.06
20 Digital Media Specialist 20 M 4,059.47 4,160.95 4,264.97 4,371.59 4,480.87 4,592.88 4,707.70 4,825.37 4,946.00 5,069.64 5,196.36 5,326.26 5,459.41 5,595.89 5,735.79 5,879.17
20 Executive Admin Assistant - CM 20 B 1,873.60 1,920.44 1,968.45 2,017.66 2,068.10 2,119.79 2,172.78 2,227.10 2,282.77 2,339.83 2,398.32 2,458.27 2,519.73 2,5682.72 2,647.29 2,713.46
20 W/WW Chief Plant Operator 20 H 23.42 24.01 24.61 25.22 25.85 26.50 27.16 27.84 28.53 29.25 29.98 30.73 31.50 32.28 33.09 33.92
21 Accountant 21 A 51,147.20  52,425.78 53,736.38 55,079.65 56,456.61 57,867.89 5931453 60,797.36 62,317.22 63,875.14 65471.95 67,108.70  68,786.22  70,505.76  72,268.35 74,075.04
21 Customer Service Supervisor (was 20) 21 M 4,262.27 4,368.81 4,478.03 4,589.97 4,704.72 4,822.32 4,942.88 5,066.45 5,193.10 5,322.93 5,456.00 5,592.39 5,732.19 5,875.48 6,022.36 6,172.92
21 Electric Lineworker - Journey (was 20) 21 B 1,967.20 2,016.38 2,066.78 2,118.45 2,171.41 2,225.69 2,281.33 2,338.36 2,396.82 2,456.74 2,518.15 2,581.10 2,645.62 2,711.76 2,779.55 2,849.04
21 H 24.59 25.20 25.83 26.48 27.14 27.82 28.52 29.23 29.96 30.71 31.48 32.26 33.07 33.90 34.74 35.61
22 PZ Planning Coordinator 22 A 53,684.80 55,026.82 56,402.32 57,812.35 59,257.54 60,738.91 62,257.31 63,813.57 65408.72 67,043.81 68,719.87 70,437.74  72,198.67  74,003.49  75,853.44 77,749.78
22 Building Inspector, Senior 22 M 4,473.73 4,585.57 4,700.19 4,817.70 4,938.13 5,061.58 5,188.11 5,317.80 5,450.73 5,586.98 5,726.66 5,869.81 6,016.56 6,166.96 6,321.12 6,479.15
22 Planner 22 B 2,064.80 2,116.42 2,169.32 2,223.55 2,279.14 2,336.11 2,394.51 2,454.37 2,515.72 2,578.61 2,643.07 2,709.14 2,776.87 2,846.29 2,917.44 2,990.38
22 H 25.81 26.46 27.12 27.79 28.49 29.20 29.93 30.68 31.45 32.23 33.04 33.86 34.71 35.58 36.47 37.38
A =Annual
M = Monthly
B = Biweekly
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23 Court Administrator (was 21) 23 A 56,368.00 57,777.20  59,221.55 60,701.89 62,219.25 63,774.67 65368.99 67,003.04 68,678.06 70,394.90 72,154.58 73,958.35 75,807.26 77,702.35  79,644.86 81,635.84
23 Parks Superintendent (was 22) 23 M 4,697.33 4,814.77 4,935.13 5,058.49 5,184.94 5,314.56 5,447.42 5,583.59 5,723.17 5,866.24 6,012.88 6,163.20 6,317.27 6,475.20 6,637.07 6,802.99
23 W/WW Plant Superintendent 23 B 2,168.00 2,222.20 2,277.75 2,334.69 2,393.05 2,452.87 2,514.19 2,577.04 2,641.46 2,707.50 2,775.18 2,844.55 2,915.66 2,988.55 3,063.26 3,139.84
Main Street Director 23 H 27.10 27.78 28.47 29.18 29.91 30.66 3143 32.21 33.02 33.84 34.69 35.56 36.45 37.36 38.29 39.25
24 BEDC Operations Manager 24 A 59,176.00  60,655.30 62,171.62 63,725.79 65,318.86 66,951.66 68,625.44 70,341.02 72,099.46 73,901.78  75,749.23 77,642.86 79,583.92 81,573.44  83,612.67 85,702.86
24 Exec Admin Asst to CM/Deputy City Sec 24 M 4,931.33 5,054.61 5,180.97 5,310.48 5,443.24 5,579.31 5,718.79 5,861.75 6,008.29 6,158.48 6,312.44 6,470.24 6,631.99 6,797.79 6,967.72 7,141.91
24 PZ Building Official 24 B 2,276.00 2,332.90 2,391.22 2,450.99 2,512.26 2,575.06 2,639.44 2,705.42 2,773.06 2,842.38 2,913.43 2,986.26 3,060.92 3,137.44 3,215.87 3,296.26
24 Planner Il 24 H 28.45 29.16 29.89 30.64 31.40 32.19 32.99 33.82 34.66 35.53 36.42 37.33 38.26 39.22 40.20 41.20
25 City Secretary 25 A 62,129.60 63,682.74 65274.77 66,906.53 68,579.06 70,293.39 72,050.58 73,851.65 75,697.86 77,590.24  79,529.84 81,617.90 83,555.68 85,644.42 87,785.36 89,979.97
25 Public Information Manager 25 M 5,177.47 5,306.89 5,439.56 5,575.54 5,714.92 5,857.78 6,004.21 6,154.30 6,308.15 6,465.85 6,627.49 6,793.16 6,962.97 7,137.03 7,315.45 7,498.33
25 IT System Administrator 25 B 2,389.60 2,449.34 2,510.57 2,573.33 2,637.66 2,703.59 2,771.18 2,840.45 2,911.46 2,984.24 3,058.84 3,135.30 3,213.68 3,294.02 3,376.36 3,460.77
25 H 29.87 30.62 31.38 32.17 32.97 33.79 34.64 35.51 36.39 37.30 38.24 39.19 40.17 41.18 42.20 43.26
26 Electric Foreman (was 25) 26 A 65,228.80 66,859.52  68,531.01  70,244.10  72,000.03  73,799.86 75,644.82 77,535.74 79,474.10 81,460.91  83,497.23 85,684.51  87,724.00 89,916.94  92,164.80 94,468.82
26 Streets & Drainage Superintendent (was 25) 26 M 5,435.73 5,571.63 5,710.92 5,853.67 6,000.00 6,149.99 6,303.73 6,461.31 6,622.84 6,788.41 6,958.10 7,132.04 7,310.33 7,493.08 7,680.40 7,872.40
26 B 2,508.80 2,571.52 2,635.81 2,701.70 2,769.23 2,838.46 2,909.42 2,982.14 3,056.70 3,133.11 3,211.43 3,291.71 3,374.00 3,458.34 3,544.80 3,633.42
26 H 31.36 32.14 32.95 33.77 34.62 35.48 36.37 37.28 38.21 39.16 40.14 41.15 42.18 43.23 44.31 45.42
27 Convention Center Director 27 A 68,473.60 70,185.44  71,939.92 7373829 7558158 77,471.06 79,407.74 81,392.90 83,427.55 85513.17  87,650.99 89,842.06 92,088.05 94,390.19  96,749.74 99,168.37
27 Main Street Manager (was 25) 27 M 5,706.13 5,848.79 5,994.99 6,144.86 6,298.47 6,455.92 6,617.31 6,782.74 6,952.30 7,126.10 7,304.25 7,486.84 7,674.00 7,865.85 8,062.48 8,264.03
27 B 2,633.60 2,699.44 2,766.92 2,836.09 2,906.98 2,979.66 3,054.14 3,130.50 3,208.75 3,288.97 3,371.19 3,455.46 3,541.85 3,630.39 3,721.14 3,814.17
27 H 32.92 33.74 34.59 35.45 36.34 37.25 38.18 39.13 40.11 41.11 42.14 43.19 44.27 45.38 46.51 47.68
28 Assistant Finance Director (was 27) 28 A 71,884.80 73,681.92 7552397 77,411.98 79,347.22 81,330.70 83,363.90 85447.86 87,584.02 89,773.42 92,017.74 94,318.02 96,675.90 99,092.66 101,569.94 104,108.99
28 M 5,990.40 6,140.16 6,293.66 6,451.00 6,612.27 6,777.56 6,946.99 7,120.65 7,298.67 7,481.12 7,668.15 7,859.83 8,056.33 8,257.72 8,464.16 8,675.75
28 B 2,764.80 2,833.92 2,904.77 2,977.38 3,051.82 3,128.10 3,206.30 3,286.46 3,368.62 3,452.82 3,539.14 3,627.62 3,718.30 3,811.26 3,906.54 4,004.19
28 H 34.56 35.42 36.31 37.22 38.15 39.10 40.08 41.08 42.11 43.16 44.24 45.35 46.48 47.64 48.83 50.05
29 Electric Superintendent (was 27) 29 A 75,462.40 77,34896  79,282.53 81,264.56 83,296.10 85,378.38 87,512.67 89,700.42 91,942.86 94,241.26  96,597.28 99,012.16 101,487.36 104,024.54 106,624.96 109,290.48
29 M 6,288.53 6,445.75 6,606.88 6,772.05 6,941.34 7,114.87 7,292.72 7,475.03 7,661.91 7,853.44 8,049.77 8,251.01 8,457.28 8,668.71 8,885.41 9,107.54
29 B 2,902.40 2,974.96 3,049.33 3,125.56 3,203.70 3,283.78 3,365.87 3,450.02 3,536.26 3,624.66 3,715.28 3,808.16 3,903.36 4,000.94 4,100.96 4,203.48
29 H 36.28 37.19 38.12 39.07 40.05 41.05 42.07 43.13 44.20 45.31 46.44 47.60 48.79 50.01 51.26 52.54
30 Library Director (was 29) 30 A 79,227.20  81,207.78 83,237.86 85318.69 87,451.52 89,637.81 91,878.59 94,175.54  96,529.89 98,943.10 101,416.64 103,951.95 106,550.70 109,214.35 111,944.56 114,742.99
30 M 6,602.27 6,767.31 6,936.49 7,109.89 7,287.63 7,469.82 7,656.55 7,847.96 8,044.16 8,245.26 8,451.39 8,662.66 8,879.23 9,101.20 9,328.71 9,561.92
30 B 3,047.20 3,123.38 3,201.46 3,281.49 3,363.52 3,447.61 3,5633.79 3,622.14 3,712.69 3,805.50 3,900.64 3,998.15 4,098.10 4,200.55 4,305.56 4,413.19
30 H 38.09 39.04 40.02 41.02 42.04 43.10 44.17 45.28 46.41 47.57 48.76 49.98 51.23 52.51 53.82 55.16
31 Assistant Planning Director 31 A 83,179.20  85,258.58  87,389.95 89,574.58 91,813.90 94,109.18 96,461.87 98,873.22 101,344.88 103,878.32 106,475.20 109,136.98 111,865.31 114,661.87 117,528.32 120,466.53
31 Building Official 31 M 6,931.60 7,104.88 7,282.50 7,464.55 7,651.16 7,842.43 8,038.49 8,239.43 8,445.41 8,656.53 8,872.93 9,094.75 9,322.11 9,5655.16 9,794.03 10,038.88
31 Construction Manager 31 B 3,199.20 3,279.18 3,361.15 3,445.18 3,5631.30 3,619.58 3,710.07 3,802.82 3,897.88 3,995.32 4,095.20 4,197.58 4,302.51 4,410.07 4,520.32 4,633.33
31 H 39.99 40.99 42.01 43.06 44.14 45.24 46.38 47.54 48.72 49.94 51.19 52.47 53.78 55.13 56.50 57.92
32 Assistant Fire Chief/Inspector (was 31) 32 A 87,318.40 89,501.36  91,738.82 94,032.22  96,382.83  98,792.30 101,262.10 103,793.46 106,388.26 109,047.95 111,774.00 114,568.27 117,432.43 120,368.14 123,377.28 126,461.71
32 Assistant Police Chief (was 31) 32 M 7,276.53 7,458.45 7,644.90 7,836.02 8,031.90 8,232.69 8,438.51 8,649.45 8,865.69 9,087.33 9,314.50 9,547.36 9,786.04  10,030.68  10,281.44 10,538.48
32 Assistant Public Works Director 32 B 3,358.40 3,442.36 3,528.42 3,616.62 3,707.03 3,799.70 3,894.70 3,992.06 4,091.86 4,194.15 4,299.00 4,406.47 4,516.63 4,629.54 4,745.28 4,863.91
32 Director of BP&L 32 H 41.98 43.03 44.11 45.21 46.34 47.50 48.68 49.90 51.15 52.43 53.74 55.08 56.46 57.87 59.32 60.80
32 Human Resources Director (was 30) 32
32 IT Director 32
32 W/WW Superintendent 32
33 Director of Engineering (34 w/ PE) 33 A 91,665.60 93,957.14  96,305.87 98,713.47 101,181.18 103,710.67 106,303.39 108,960.80 111,684.77 114,476.75 117,338.62 120,272.05 123,278.69 126,360.62 129,519.52 132,757.46
33 Fire Chief (was 32) 33 M 7,638.80 7,829.76 8,025.49 8,226.12 8,431.77 8,642.56 8,858.62 9,080.07 9,307.06 9,539.73 9,778.22 10,022.67 10,273.22  10,530.05  10,793.29 11,063.12
33 B 3,525.60 3,613.74 3,704.07 3,796.67 3,891.58 3,988.87 4,088.59 4,190.80 4,295.57 4,402.95 4,513.02 4,625.85 4,741.49 4,860.02 4,981.52 5,106.06
33 H 44.07 45.17 46.30 47.46 48.64 49.86 51.11 52.39 53.69 55.04 56.41 57.82 59.27 60.75 62.27 63.83
34 Chief Financial Officer (was 33) 34 A 96,241.60 98,647.54 101,113.58 103,641.41 106,232.26 108,888.00 111,610.10 114,400.21 117,260.21 120,191.55 123,196.32 126,276.18 129,432.99 132,668.64 135,985.20 139,384.75
34 Director of PW/Utils/Leisure (was 33) 34 M 8,020.13 8,220.63 8,426.13 8,636.78 8,852.69 9,074.00 9,300.84 9,533.35 9,771.68 10,015.96  10,266.36 10,523.01 10,786.08  11,055.72  11,332.10 11,615.40
34 Director of Planning and Development (was 33) 34 B 3,701.60 3,794.14 3,888.98 3,986.21 4,085.86 4,188.00 4,292.70 4,400.01 4,510.01 4,622.75 4,738.32 4,856.78 4,978.19 5,102.64 5,230.20 5,360.95
34 H 46.27 47.43 48.61 49.83 51.07 52.35 53.66 55.00 56.38 57.78 59.23 60.71 62.23 63.78 65.38 67.01
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35 Police Chief 35 A 101,046.40 103,572.56 106,161.74 108,815.62 111,535.84 114,324.08 117,182.00 120,111.47 123,114.16 126,191.94 129,346.67 132,580.24 135,894.72 139,291.98 142,774.11 146,343.39
35 M 8,420.53 8,631.05 8,846.81 9,067.97 9,294.65 9,527.01 9,765.17 10,009.29 10,259.51 10,515.99 10,778.89 11,048.35 11,324.56 11,607.67 11,897.84 12,195.28
35 B 3,886.40 3,983.56 4,083.14 4,185.22 4,289.84 4,397.08 4,507.00 4,619.67 4,735.16 4,853.54 4,974.87 5,099.24 5,226.72 5,357.38 5,491.31 5,628.59
35 H 48.58 49.79 51.04 52.32 53.62 54.96 56.34 57.75 59.19 60.67 62.19 63.74 65.33 66.97 68.64 70.36
36 A 106,080.00 108,732.00 111,450.14 114,236.30 117,092.14 120,019.33 123,019.73 126,095.22 129,247.46 132,478.53 135,790.30 139,184.86 142,664.29 146,230.86 149,886.46 153,633.58
36 M 8,840.00 9,061.00 9,287.51 9,519.69 9,757.68 10,001.61  10,251.64  10,507.93  10,770.62 11,039.88  11,315.86 11,598.74  11,888.69  12,185.91  12,490.54 12,802.80
36 B 4,080.00 4,182.00 4,286.54 4,393.70 4,503.54 4,616.13 4,731.53 4,849.82 4,971.06 5,095.33 5,222.70 5,353.26 5,487.09 5,624.26 5,764.86 5,908.98
36 H 51.00 52.28 53.58 54.92 56.29 57.70 59.14 60.62 62.14 63.69 65.28 66.92 68.59 70.30 72.06 73.86
37 Assistant City Manager (was 35) 37 A 111,384.00 114,168.50 117,022.67 119,948.19 122,946.72 126,020.34 129,170.70 132,399.90 135,709.81 139,102.50 142,580.05 146,144.54 149,798.06 153,542.90 157,381.33 161,315.86
37 M 9,282.00 9,514.04 9,751.89 9,995.68 10,245.56 10,501.69 10,764.23 11,033.33 11,309.15  11,591.87 11,881.67 12,178.71 12,483.17 12,795.24 13,115.11 13,442.99
37 B 4,284.00 4,391.10 4,500.87 4,613.39 4,728.72 4,846.94 4,968.10 5,092.30 5,219.61 5,350.10 5,483.85 5,620.94 5,761.46 5,905.50 6,053.13 6,204.46
37 H 53.55 54.89 56.26 57.67 59.11 60.59 62.10 63.65 65.25 66.88 68.55 70.26 72.02 73.82 75.66 77.56
38 A 116,937.60 119,861.04 122,857.49 125,928.82 129,076.90 132,303.81 135,611.22 139,001.41 142,476.26 146,038.05 149,688.86 153,430.99 157,266.72 161,198.34 165,228.13 169,358.80
38 M 9,744.80 9,988.42 10,238.12 10,494.07 10,756.41 11,025.32 11,300.93 11,583.45 11,873.02  12,169.84 12,474.07 12,785.92 13,105.56 13,433.19 13,769.01 14,113.23
38 B 4,497.60 4,610.04 4,725.29 4,843.42 4,964.50 5,088.61 5,215.82 5,346.21 5,479.86 5,616.85 5,757.26 5,901.19 6,048.72 6,199.94 6,354.93 6,513.80
38 H 56.22 57.63 59.07 60.54 62.06 63.61 65.20 66.83 68.50 70.21 71.97 73.76 75.61 77.50 79.44 81.42
39 A 122,782.40 125,851.86 129,001.60 132,225.60 135,532.80 138,923.20 142,396.80 145953.60 149,593.60 153,337.60 157,164.80 161,096.00 165,131.20 169,249.60 173,472.00 177,819.20
39 M 10,231.87 10,487.65 10,750.13 11,018.80 11,294.40 11,576.93 11,866.40 12,162.80 12,466.13  12,778.13 13,097.07 13,424.67 13,760.93 14,104.13 14,456.00 14,818.27
39 B 4,722.40 4,840.46 4,961.60 5,085.60 5,212.80 5,343.20 5,476.80 5,613.60 5,753.60 5,897.60 6,044.80 6,196.00 6,351.20 6,509.60 6,672.00 6,839.20
39 H 59.03 60.51 62.02 63.57 65.16 66.79 68.46 70.17 71.92 73.72 75.56 77.45 79.39 81.37 83.40 85.49
Acting City Manager 40 A 128,918.40 132,141.36 135,444.82 138,830.85 142,301.54 145,858.96 149,505.41 153,242.96 157,073.90 161,000.74 165,025.74 169,151.22 173,379.86 177,714.16 182,156.83 186,710.58
40 M 10,743.20 11,011.78 11,287.07 11,569.24 11,858.46 12,154.91 12,458.78 12,770.25 13,089.49 13,416.73 13,752.15 14,095.93 14,448.32 14,809.51 15,179.74 15,559.21
40 B 4,958.40 5,082.36 5,209.42 5,339.65 5,473.14 5,609.96 5,750.21 5,893.96 6,041.30 6,192.34 6,347.14 6,505.82 6,668.46 6,835.16 7,006.03 7,181.18
40 H 61.98 63.53 65.12 66.75 68.41 70.12 71.88 73.67 75.52 77.40 79.34 81.32 83.36 85.44 87.58 89.76
A =Annual
M = Monthly
B = Biweekly
H = Hourly Page 4




PSPC Draft Including 2% City of Bastrop 2.5% Steps
Proposed Police Department Pay Table

PD1-A A Police Cadet 44,977.92
2080 Hours M 3,748.16
B 1,729.92
H 21.62
PD1-B A Police Cadet 47,226.82
2184 Hours M 3,935.57
B 1,816.42 PSPC Notes - Add Steps
H 21.62
PD2-A A Police Officer 49,496.93 50,731.20 52,000.00 53,310.40 54,641.60 56,014.40 57,408.00 58,843.20 60,320.00 61,838.40 63,377.60 | 64,958.40 | 66,580.80
2080 Hours M 4,124.74 4,227.60 4,333.33 4,442.53 4,553.47 4,667.87 4,784.00 4,903.60 5,026.67 5,153.20 5,281.47 5,413.20 5,548.40
B 1,903.73 1,951.20 2,000.00 2,050.40 2,101.60 2,154.40 2,208.00 2,263.20 2,320.00 2,378.40 2,437.60 2,498.40 2,560.80
H 23.80 24.39 25.00 25.63 26.27 26.93 27.60 28.29 29.00 29.73 30.47 31.23 32.01
PD2-B A Police Officer 51,971.77 53,267.76 54,600.00 55,975.92 57,373.68 58,815.12 60,278.40 61,785.36 63,336.00 64,930.32 66,546.48 | 68,206.32 | 69,909.84
2184 Hours M 4,330.98 4,438.98 4,550.00 4,664.66 4,781.14 4,901.26 5,023.20 5,148.78 5,278.00 5,410.86 5,545.54 5,683.86 5,825.82
B 1,998.91 2,048.76 2,100.00 2,152.92 2,206.68 2,262.12 2,318.40 2,376.36 2,436.00 2,497.32 2,559.48 2,623.32 2,688.84
H 23.80 24.39 25.00 25.63 26.27 26.93 27.60 28.29 29.00 29.73 30.47 31.23 32.01
PD3-A A Senior Police Officer 54,525.12 55,889.60 57,283.20 58,718.40 60,195.20 61,692.80 63,232.00 64,812.80 66,435.20 68,099.20 69,804.80 | 71,552.00
2080 Hours M 4,543.76 4,657.47 4,773.60 4,893.20 5,016.27 5,141.07 5,269.33 5,401.07 5,5636.27 5,674.93 5,817.07 5,962.67
B 2,097.12 2,149.60 2,203.20 2,258.40 2,315.20 2,372.80 2,432.00 2,492.80 2,555.20 2,619.20 2,684.80 2,752.00
H 26.21 26.87 27.54 28.23 28.94 29.66 30.40 31.16 31.94 32.74 33.56 34.40
PD3-B A Senior Police Officer 57,251.38 58,684.08 60,147.36 61,654.32 63,204.96 64,777.44 66,393.60 68,053.44 69,756.96 71,504.16 73,295.04 | 75,129.60
2184 Hours M 4,770.95 4,890.34 5,012.28 5,137.86 5,267.08 5,398.12 5,532.80 5,671.12 5,813.08 5,958.68 6,107.92 6,260.80
B 2,201.98 2,257.08 2,313.36 2,371.32 2,430.96 2,491.44 2,553.60 2,617.44 2,682.96 2,750.16 2,819.04 2,889.60
H 26.21 26.87 27.54 28.23 28.94 29.66 30.40 31.16 31.94 32.74 33.56 34.40
PD4-A A Poliice Corporal 57,389.28 58,822.40 60,299.20 61,796.80 63,336.00 64,916.80 66,539.20 68,203.20 69,908.80 71,656.00 73,444.80
2080 Hours M Polce Detective 4,782.44 4,901.87 5,024.93 5,149.73 5,278.00 5,409.73 5,544.93 5,683.60 5,825.73 5,971.33 6,120.40
B 2,207.28 2,262.40 2,319.20 2,376.80 2,436.00 2,496.80 2,559.20 2,623.20 2,688.80 2,756.00 2,824.80
H 27.59 28.28 28.99 29.71 30.45 31.21 31.99 32.79 33.61 34.45 35.31
PD 4 -B A Poliice Corporal 60,258.74 61,763.52 63,314.16 64,886.64 66,502.80 68,162.64 69,866.16 71,613.36 73,404.24 75,238.80 77,117.04
2184 Hours M Polce Detective 5,021.56 5,146.96 5,276.18 5,407.22 5,541.90 5,680.22 5,822.18 5,967.78 6,117.02 6,269.90 6,426.42
B 2,317.64 2,375.52 2,435.16 2,495.64 2,557.80 2,621.64 2,687.16 2,754.36 2,823.24 2,893.80 2,966.04
H 27.59 28.28 28.99 29.71 30.45 31.21 31.99 32.79 33.61 34.45 35.31
PD5-A A Police Sergeant 63,181.25 64,750.40 66,372.80 68,036.80 69,742.40 71,489.60 73,278.40 75,108.80 76,980.80 78,915.20 80,891.20 | 82,908.80 | 84,988.80
2080 Hours M 5,265.10 5,395.87 5,531.07 5,669.73 5,811.87 5,957.47 6,106.53 6,259.07 6,415.07 6,576.27 6,740.93 6,909.07 7,082.40
B 2,430.05 2,490.40 2,552.80 2,616.80 2,682.40 2,749.60 2,818.40 2,888.80 2,960.80 3,035.20 3,111.20 3,188.80 3,268.80
H 30.376 31.13 31.91 32.71 33.53 34.37 35.23 36.11 37.01 37.94 38.89 39.86 40.86
PD5-B A Police Sergeant 66,340.31 67,987.92 69,691.44 71,438.64 73,229.52 75,064.08 76,942.32 78,864.24 80,829.84 82,860.96 84,935.76 | 87,054.24 | 89,238.24
2184 Hours M 5,528.36 5,665.66 5,807.62 5,953.22 6,102.46 6,255.34 6,411.86 6,572.02 6,735.82 6,905.08 7,077.98 7,254.52 7,436.52
B 2,551.55 2,614.92 2,680.44 2,747.64 2,816.52 2,887.08 2,959.32 3,033.24 3,108.84 3,186.96 3,266.76 3,348.24 3,432.24
H 30.376 31.13 31.91 32.71 33.53 34.37 35.23 36.11 37.01 37.94 38.89 39.86 40.86
PD6-A A Police Lieutenant soszood e e 76,481.60 78,395.20 80,350.40 82,368.00 84,427.20 86,528.00 88,691.20 90,916.80 | 93,184.00 | 95,513.60
2080 Hours M 5.802.58 5.947.07 6.217.47 6,373.47 6,532.93 6,695.87 6,864.00 7,035.60 7,210.67 7,390.93 7,576.40 7,765.33 7,959.47
B 267811 2,744.80 Lol 2,941.60 3,015.20 3,090.40 3,168.00 3,247.20 3,328.00 3,411.20 3,496.80 3,584.00 3,673.60
H 33.476 34.31 35.87 36.77 37.69 38.63 39.60 40.59 41.60 42.64 43.71 44.80 45.92
PD6-B A Police Lieutenant 73,112.46 74,933.04 78,347.51 80,305.68 82,314.96 84,367.92 86,486.40 88,648.56 90,854.40 93,125.76 95,462.64 | 97,843.20 | 100,289.28
2184 Hours M 6.092.71 e 6,528.96 6,692.14 6,859.58 7,030.66 7,207.20 7,387.38 7,571.20 7,760.48 7,955.22 8,153.60 8,357.44
B 2.812.02 2.882.04 3,013.37 3,088.68 3,165.96 3,244.92 3,326.40 3,409.56 3,494.40 3,581.76 3,671.64 3,763.20 3,857.28
H e e 35.87 36.77 37.69 38.63 39.60 40.59 41.60 42.64 43.71 44.80 45.92
PSPC Revised Entry Step for Lieutenant
A = Annual
M = Monthly
B = Biweekly

H = Hourly Page 1




PSPC Draft Including 2% City of Bastrop
Proposed Fire Department Firefighter Pay Table

2.5% Steps

PAY BASIS Job Title

FD1-A Firefighter 49,008.96 50,232.00 51,484.16 52,765.44

A 54,075.84 55,415.36 56,813.12 58,240.00 59,696.00 61,181.12 62,724.48 64,296.96 | 65,898.56
2912 Hours M 4,084.08 4,186.00 4,290.35 4,397.12 4,506.32 4,617.95 4,734.43 4,853.33 4,974.67 5,098.43 5,227.04 5,358.08 5,491.55

B 1,346.40 1,380.00 1,414.40 1,449.60 1,485.60 1,522.40 1,560.80 1,600.00 1,640.00 1,680.80 1,723.20 1,766.40 1,810.40
H 16.83 17.25 17.68 18.12 18.57 19.03 19.51 20.00 20.50 21.01 21.54 22.08 22.63

A= Annual

M = Monthly

B = Biweekly

H = Hourly

Page 1



DRAFT PROPOSED TITLE MODIFICATIONS

Current Title Proposed Title
Admin Assistant - Police Executive Administrative Assistant
Chief Story Teller & Resident Artist Public Information Manager
Community, Recreaction & Events Specialist Community Impact Manager
Executive Admin Assistant - HR HR Generalist
Finance Specialist Il Finance Specialist, Senior
GIS/ Permit Specialist Development Coordinator
Librarian - Young Adult Public Services Librarian
Library Assoc./Web & Graphics Library Associate, Senior
Library Associate Circ Services Library Associate
Library Associate Il / Admin Services Library Associate
Library Associate/Childrens Services Library Associate
Library Supervisor of Public Services Library Supervisor
Parks Equipment Operator | Equipment Operator
Parks Maintenance Worker I Maintenance Worker
Parks Superintendent Parks & Recreation Superintendent
Planner Il Planner, Senior/ GIS Analyst
PW Custodian Crew Leader Building Maintenance/Custodial Crew Leader
PW Equipment Operator | Equipment Operator
PW Equipment Operator I Equipment Operator, Senior
PW Maintenance Worker Il Maintenance Worker
Records Technician Senior Records Technician (New)
Systems Technician Crew Leader W/WW Crew Leader
Utility Field Superintendent Street & Drainage Superintendent




WORKING DRAFT

City of Bastrop
Benefits Survey Raw Data
if multip plans, chose
highest for max cost
to Employer EE Insurance Family Insurance
Employer Pay: Employee Pays Employer Pays Employee Pays Insurance
$ % $ % $ % $ % Notes
UHC - PPO Plan
Bastrop (highest of 2--the $695.29 100% 0 0% 0% 0% $1,373 100% HSA Plan city deposits $2,600/yr
other is HSA plan)
Boerne lic Mac A (highestof 2f  $625.68 100% 0 $775 42% $1,070 58%
Brenham United Health Care $585.76 95% $32.00 5% $1,388.68 76% $432.00 24%
Bridgeport UHC diz(zc()"’wer $431.88 85% $73.41 15% | $748.47 50% $747.82 50%
%h’:ar:z:: s:;n:\z |_s 20% penalty on Ee only rate for Non-
EPO non-wellness Wellness; otherwise City pays 100% of Ee
Burnet (what she sent did $406.46 76% $126.61 24% $406.46 25% $1,246.06 75% only coverage for EPO Wellness plan; if
match what was on you choose a HSA City contributes $1,00
line) for EE only coverage and $1,500 for EE
w/Dependent Coverage
BC/BS 3 plans - this
Copperas Cove is the Buy up plan $505.00 87% $75.00 13% $505.00 28% $628.50 2% HSA 1075/yr
Bronze Status
Dripping Springs TML Benefits Pool $571.00 100% $0.00 0 0 0 $1,112.70 100%
Elgin
Fredericksburg Self Insured 775 100% $0.00 0 0 0 $1,064.80/mth 100%
UHC Choice Plus if ee choices not to enroll of one of the
2 4
Georgetown PPO (highest of 2) $6296 §605.8 UHC plans, the City pays you $150/month
restrictions apply
(30% if not $733.02
Grandbury BCBS - welness $598.00 100% inwelness| 0 0 (5912.56 it not | 100%
progra program in wellness pro)
Hutto UHC 2 plans
Kerile B e ansnerofl 415 100% 0 o | s596.84 66% $312.00 34%
plans - United Health C, $628.00 100% 0 0 $1,261.75 67% 634.05% 33%
Leander
Lockhart (no benefits on line
Pilugervile Zplans s s highest| - sg4 100% 0 o | s79199 56% $625.10 | 44%
$534.45 100% 0 0 $769.61 52% $705.47 48%
Seguin
Aetna 487 100% 0 0% $486.85 30% $1,154.64 70%
Smithville
Averages $549.79 96% $30.00 5% $594.67 35% $720.55 65%
PSPC

CITY OF BASTROP

Page 1 of 14



WORKING DRAFT

PSPC

City of Bas
Benefits Survey

trop
Raw Data

Dental Premiums

Vision Premiums

EE Only

EE+ F:

EE Only

EE+ F:

Employer Pays

Employee Pays

Employer Pays

Employee Pays

Employer Pays

Employee Pays

Employer Pays

Employee Pays

CITY OF BASTROP

Bastrop 100% ($28.16) 0% 0% 100% ($70.02) 0% $5.16 0% $14.39
Boerne 100% ($37.64) 0% 0% 100% ($115.54) 100% ($9) 0% 0% 100% ($27)
9 9 9 9 9 100% 9 9
Brenham 0% 100% (35.96/mth: 0% 100% ($127.64) 0% (84.60/mth) 0% 100% ($12.92/mth
Bridgeport 0 100% - $32.42 0% 100% $116.62 100% $6.75 0% 38% ($6.75) | 62% ($11.03)
100% o 26% o o 100% o 100%
Bumet $22.84/mih 0% $2284imtn | 74% $66.46mih 0% 8.63/month 0% $25.42/month
100% for Low 32% for low
dental plan = 0% for low dental Gsfeﬁ;:ow
$25/month; dental; & 21% ($25/month); | o 0 = o,
Copperas Cove 79% for high | for high dental | 26% for High (52.4713gnth), 0% 100% = $7/mth 0% 100% ($20/mth)
dental ($6.61/month) dental M
($25/month) ($25/month) | ($70.84/mth)
Dripping Springs $37.64= 100% 0% 0% $59.04 0% 0% $12.50=100% | $25.00=100%
Elgin
. 100% o 100% o
Fredericksburg 0 ($47.10/mth) 0 00% ($150.40/mt] 0 ($13.40/mth) 0 100% ($40.10)
need premium $ 100%- 100%
Georgetown to cal each cost | S2-10/month $43.04/mih 0% $11.24/month 0% $31.24/month
Grandbury 0 100% 0 100% ($134.08) 0 100% ($8.22 mth 0 100% (524.14)
($31.82/mth) . : .
Hutto
Kerrville 100% $26.56 0 18% =$13.15 82%=$61.30 0 100%$7.52 0 100%= $22.14
$10.41 = 100% 0 $20.79=67% | $10.40 =33% 0 $5.83 = 100% 0 $18.24=100%
Leander
Lockhart (no benefits on line;
. PPO - 100% - o o 100% - 100% -
Pllugenille $42.08/mth ° $42.08 (33%) | $87.33 (67%) 0 $7.38/month 0 $21.72/month
100% -($4.34) 0 0 100% ($55.94 0 100% ($9.88) 0 100% ($28.68)
Seguin
100% -$31.05 0% 26%-$31.05 74%-$87.72 0% 100% -$9.79 0% 100%- $29.48
Smithville
Averages



WORKING DRAFT City of Bastrop

Benefits Survey Raw Data

Vacation Leave or PTO Bank (in days) Assumes an 8 hour day

Type of plan - PTO or
VAC 1 Year 5 Year 10 Year 15 Year 20 Year Max

Notes
Bastrop vac 10 Days 12 15 17 19 30 days
[
20-25 yrs = 20 may sell back 40 hrs per year; Shift FF 1-5=
Boeme vac 15 yrs= 10 da 5-10 yrs = 12 10-15yrs =15 [ 15-20 yrs = 18 da-s' Zysri_:zz max accm 30 |4.08/pay prd; 5-10 yrs= 4.90/pay prd; 10-15
e ve days days days d e days yrs = 6.12/pay prd; 15-20= 7.34/pay prd; 20

25 = 8.16/pay prd; 25+ = 8.82/pay prd

6+ yrs= 1 day 6+ yrs= 1 day

peryrupto20 | peryrup to 20 max carry over is | Fire = 0-5 yrs = 144 hrs/yr; 6+ = 14.4 hrs/yr
Brenham ) 10 days days; so 5yrs | days; so 10 yrs 20 days 80 hrs up to max of 288 hrs
=15 days =20 days
Bridgeport 10 days 15 days 20 days 20 days 20+=25 max accrual is
240 hrs
Police on 12 hr shifts: 1yr=3.5 days; 2-5 yrs
=7 days; 6-15 yrs=10.5 days; 16+ .7 days
Burnet 5days; (2-5yrs | 6-15yrs =15 6-15yrs =15 per year to max 13.5 days; Fire on 24 hr
=10 days) days days 16+= 1 additond 1240 shifts= 1 yr=2.5 days, 2-5 yrs = 5 days; 6-15
day_/yrlaip :)'02':) ':?: :‘;‘;2“:258 yrs =7.5 days; 16 + =.5 additional day per
. . f 10 d
days) Fire 336 yorformax 18 days
20- 40 yrs get additonal 8 hrs per year;
police and Fire 12 hr shifts 1-9 yrs 15
P days; 10-14 yrs = 18 days; 15-19 yrs =20
max acclrual for days; 20 yrs = 22 days; 20-40 yrs additional
104 04 d reg ;g; 55 | 12 hrs per year; Police & Fire non Shift =
Copperas Cove vac ays ays( rs);

¢ 15 days 18 days 20 days 21 days 1-9 yrs =15 days; 10-14 yrs =18 days; 15-
yrs= 12 days) 2:_2_*‘3’;8"; ‘?:_h’ 19 yrs=20 days; 20 yrs=21 days; 20-40 yrs
shift; 00 forFire| 2~ a4 dtional 8 hrs per yr; Police 10 hr

&Ems patrol shift: 1-9 yrs = 150 hrs; 10-14 yrs=
155 hrs; 15-19 yrs=160 hrs;20 yras=168
hs; 2-40 yrs= additonal 8hrs /yr
Dripping Springs vac 105days  [4-9yrs= 15days| 10+= 21 days ma:;gi:‘::l s
Elgin
- . = - _. 16-26 yrs=24 | max carrover is Fire/EMS PTO= 1yr=11.25 shifts; 2-10
Fredericksburg PTO 110""12_‘138";' 2- 2'1°dy's =18 11'1(? yrs=21 16'2;3 yrs=24 days; 25+ 480 hrs (60 | yrs=14.25 shifts; 11-15 yrs=15.75 shifts; 16-
yrs = 18 days ays ays ays yrs=27 days days) 25 yrs=17.25 shifts; 25+ yrs=18.75 shifts
max carry over is | Fire & Police:0-8 yrs= 15 days, 9-13 yrs=17
_ _ 9-13yrs =17 _ 240 hrs for FT; | days, 14+ = 20 days; FT Ees must take a
Georgetown vac 0-3yrs=10 days | 4-8 yrs=15 days days 14+ =20 days 360 for minimu of 40 hrs /year vac or loose that part
Firefighters of accrual
1 day peryear | 1dayperyear | 1day peryear
Grandbury Vac 5days up to 20 days so | up to 20 days so | up to 20 days so
10 years = 20 15 years = 20 20 years = 20
15 days days days days
Hutto
. _ - _ _ _ accruals for 10 hr or 12 hr shifts are
Kerrville vac 0-5=12 days 6-10 = 16 days | 11-20 = 20 days| 11-20 = 20 days| 21+=24 days 36 days different but # of days is all the same
. 40 hr, 80 hr or 24/48 hr shifts = less than 1
vac 0-9;/rs=15 0-9;/rs=15 9-14dyrs=18 14+ = 21 days 2 xannual |sI yr=12 days, 1-9 yrs = 15 days, 9-14 yrs =
ays ays ays max accrual 18 days, 14+ = 21 days
Leander
[
Lockhart (no benefits on line; |
[
Pflugerville 0-14yrs=20 | 0-14yrs=20 | 0-14yrs=20 154225

_ _ . Police 1- 14 yrs =15 days, 15+ = 20 days;
vac - Plus 5 personal 10 days 5-14 yrs =15 5-14yrs=15 | 4o, _ o days maxaccurallis | ciene 1-14ys = 180 hrs; 15+ yrs = 240
days for Directors but days days 2xannual hrs
Seguin does not carry forward
[
vac 5-1:}"’5:15 5-1:yrs:15 15+= 20 days max Accrual is
Smithville 10 days s s 160 hrs
[
Averages 10.5 15.5 18.5 |

PSPC CITY OF BASTROP Page 3 of 14



WORKING DRAFT

City of Bastrop

Benefits Survey Raw Data

Sick Leave (in days)

Other Leave Benefits (in Days)

Holidays

Days Notes Notes Bereavement Notes
Bastrop 12 max accrual is 960 hours 12 Skape 2 SaySlofisicy
leave if needed
max accumulation 120 days;
may sell back 40 hrs /yr; Shif
Boerne 12 FF 4.89/semimonthly pay 3 2days
period
Brenham 2 (3.69 biweekly) max 600 hrs 13 includes 1h’:>°|ii‘z‘a’;/g Birthday lan approve additional dayy
Bridgeport 12 (8hrspermonth) |  maxaccrualis 480 hrs 10 includes 1 pey'::r"a' day each 3 days
4€5'ﬂhrs Police shllf:; ;SL.‘%ShFlr.e 13: 14 for
Burnet 2 (3.69 biweekly) | S maxaccrua 349 nrs; Emergency | Emeg personnel get Sept 11th| 3 days approved by CM

Shift Police 1,118, Shift Fire
1,464

personnel only

plus 1 day birthday leave; PS

PSPC

CITY OF BASTROP

Copperas Cove 12 days max accrual 960 hrs 13 EE may substitue 1 holiday for 3 days
Sept 11th
Dripping Springs 6 12 3
Elgin
. . 3 days for Inmediate
Fredericksburg in PTO 12 family; 1 day for 2nd
degree consanguinity
9 + 4 personnel
12; 15 for Fire & days earned 1 per
Georgetown Police quarter, for a total 3days
of 13
Grandbury 13
2 (6 days after 6
months)
Hutto
accruals for 10 hr or 12 hr shifts
Kerrville 12 are different but # of days is all 12 includes 1 floating holiday 3 days
the same
12 1 pluse Sept 11 for Fire & up to 5 days (2 for 24/48
buy back is up to 24 hours commissioned Police only hr shif)
each year - max accrual is 480
Leander hrs
Lockhart (no benefits on line
. included 3 personal holidays
Pflugerville 12 13 (10 observed)
Fire/EMS get Sept Il but not
max 60 days can be carried 11 plus 1 day after Thanksgiving, & reg
2 forward floating= 12 EE's get day after 3 days per year
Seguin Thanksgiving but not Sept 11
12 14 inclues 2 1/2 dyas 3 days
Smithville no max accrual
Averages

Page 4 of 14



WORKING DRAFT City of Bastrop
Benefits Survey Raw Data

Longevity
Notes:
Bastrop $3.00
5-15 yrs = $5/month; 15+-20 yrs =
Boerne $6/month; 20+-25 yrs = $7/month; 25+ = 5
$8/month
Brenham $5/month for earch year service 5
Bridgeport
based on yrs with City determined by City
Burnet Council through budget and paid 1 time a
year. (this year was 1%)
Copperas Cove $4/month for each yearaof service 4
Dripping Springs $100 per year employeed
Elgin
Fredericksburg $4/month for each month of service paid
annually 4
Georgetown must have 2 or more yrs of service. 0-4
< years= §7/mth; 5-9 yrs = $9/mth; 10-14
yrs = $11/mth; 15-28 yrs = $13/mth 7
Grandbury $10 per month
10
Hutto
Kerrville
$4/month for each full month of
continuous service up to 300 months
max 4
after 1yr, $5 for every month of city
Leander service paid annually 5
Lockhart (no benefits on line
Pflugerville
Reg ee elig after 3 yrs; Police & Fire after
1 yr = $4/month for each year of service
Seguin not to exceed $1,200/yr paid annually 4
$5 per month for each monty up too
Smithville $1,000 5
Averages 53

PSPC CITY OF BASTROP Page 5 of 14



WORKING DRAFT

PSPC

City of Bastrop
Benefits Survey Raw Data

Police
Intermediate Advanced Master Instructor Motorcycle Special Response
Bastrop 50 100 150 L] (] L]
Boerne 42 83 125
Brenham 50 100 150
Bridgeport 220 240 260
Burnet 80 110 133
Copperas Cove 50 85 130 15 50 50
Dripping Springs
Elgin
Fredericksburg 42 83 125
Georgetown 50 100 150
Grandbury 167 $250 $333
Hutto
Kerrville 50 75 125
Firearm Instructor Swat $00/month or
s 125 175 $100/month negotiations
Leander
Lockhart (no benefits on line
Pflugerville 50 100 150 Firearms Inst - $50/mth Crisis Interven $50/mth
55 55 55
Seguin
Smithville 50 75 100
Averages 75 115 155
CITY OF BASTROP

Page 6 of 14



WORKING DRAFT

City of Bastrop
Benefits Survey Raw Data

Police Public Safety Public Safety Public Safety
Communications Communications Communications
Evidence Tech K-9 Field Training Shift Differential Other Intermediate Advanced Masters Animal Control
Bastrop 0 0 0 0 Sign On Retention 5k after 3 yrs, 3k 0 0 0 0
after 6 years
Boerne $42/month $83/month $125/month
Brenham
Bridgeport Max allowance is $300/month $50/month $100/month $130/month
Burnet .54/hr 54/hr .79/hr Corporal .37/hr
2nd shift - $35/mth; 3rd
Copperas Cove $50/mth shift $45/nth $40/mth $75/mth $100/mth $40/mth (Advanced(
Dripping Springs
Elgin
Fredericksburg AA=$1,000, BA=$2,000, MA=$3,000 $1,000/yr
AA=$100; BA=$200; MA = $250;
Georgetown Bilingual $75
Grandbury
$83/mth(an Control or
Euthanasia
Hutto
Kernville $100/mth $50/mth Special Crim o School Resourd = $25/mth $50/mth $75/mth
$500/mth
Assoc,BA, or Masters degree are paid the
same as Inter, Adv, Master Cert - but get
$100/month $2/hr none only 1 or the other; $100/mth for $75/month $125/month $175/month
Collission Reconstruction, Intox Op,
Leander Honor guard, or Crimal igati
Lockhart (no benefits on line;
Pflugerville $150/month On-Call Detective $425/month; AA degree=$75/mth; BA=$125; MA=$150 $100/month $150/mth
Euthanasis or
8650/yr Detective assignment is 5% of gross Advanced An Control
Seguin salary Cert = $25/pp=$650/yr
(Basic $25/month);
Smithville Intermediate $50/month $75/month $100/month
Averages
PSPC CITY OF BASTROP
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WORKING DRAFT

PSPC

City of Bastrop

Benefits Survey Raw Data

Fire
Intermediate Advanced Master Paramedic Field Trainng other
Bastrop L] [} L] [} L]
Intermed EMS $83;
Boerne $42/m0nlh (for FF $83/r."0mh (for FF & $125’.’“°"‘“ (for FF & Paramedic EMS = only 1 cert allowed for Police & Fire
&Fire Marshal) Fire Marshal) Fire Marshal)
$125/month
Brenham
Bridgeport
Burnet
$500/mthn(When
assigned to an
Copperas Cove $47/mth $79/mth $112/mth ambulance unit & $25/mth
works entire shif
+$25/shift)
Dripping Springs
Elgin
Fredericksburg
AA=$50; BA=$75; MA = $100; Bilingual
$75; EMT Grade II=$75; Basic Fire
Georgetown $50/mth $75/month $100/month $150 Inves $50: Master Arson Inves $75: Fire
Inspector $100
Grandbury
CompTIA Cert $167; Tower & Safety
Rescue $250
Hutto
Kerrville $50/mth $75/mth $125/mth $25/mth EMT Basic=$50; EMT Adv $75;
Arson=$350; Tech Rescue or SOU
team=$25; Fire Emgy Mgmt I= $100,
Para 1=$350/mth; Fire Emerg Mgmt 2= $200; EMS Coder
Para 11I=$425/mth $125
Haz-Mat or Tech Rescue $50/month;
Driver/Pump Op $100/month until
promoted to that positon only, Cert ! Or
EMT Intermed or EMT @ $100/month; AdvancedEMT
Leander Paramedic $25/month $50/month
Lockhart (no benefits on line
Pflugerville
Infection Control, Arson Inter,Adva, or
86501y 8650/yr 86501y Masters all $650/y Up to 6 certs/lic
Seguin
Smithville
Averages
CITY OF BASTROP
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WORKING DRAFT

City of Bastrop
Benefits Survey Raw Data

PSPC

CITY OF BASTROP

Certification Pays -utilities
water distribution water water water production water Sewer
water di |  Wastewater production "D" | production "C" "B" production "A" (WW)Collection Other
$50/mth = C; $50/mth = C;
Bastrop b L] (] 1 (]
Boerne
Brenham
Bridgeport $50/month $100/month $140/month | "C" $50/month | "B" $100/month | "A" $140/month
Burnet
$50/mth=C; | $50/mth = C; Class :f:gg;g::
Copperas Cove $100 = B; $100 = B; C]ass .
$150=A $150=A lI=$100/mth
Dripping Springs
Elgin
W/WW is paid
Fredericksburg $25/month for
license held
Georgetown
Grandbury $83/mth $167 $250 $333
Hutto
Class C = $50;
Class B=$75 -
Same for Calss C = $50; . . Backflow Prev,
. s Class 1=$50/mth; [ Prof Sanitarian,
Kerrville Ground Water or| Class B=$75; _ »
) . Class 1=$75/mth | On Site Sewage
Surface Water; | Class A =$200 Fac Eval =$50
Class A Water =
$200
C license = max cert pay for
Clicense= | =850/month; none $50/month | $66.67/month | %B83.33/month $33.33/month; | WWW is $1,500
$33.33/month; B|  B=$66.67; I=§50/month er yaer
license - A=$83.33 pery
Leander $50/month
Lockhart (no benefits on line
Pflugerville
Seguin
Smithville
Averages

Page 9 of 14



WORKING DRAFT City of Bastrop

Benefits Survey Raw Data

CITY OF BASTROP

Others
Commer Driv Lic [ Commer Driv Lic Herbicide/
Class B Class A CDL Pesticide Other
Bastrop (] L] [} L] L]
Pool Op=$15; Turf
Mgr, Irrigation Installer|
Boemne $10/month | $20/month or Playgrd Insp =
$20; Arborist = $25
Brenham
Bridgeport
Burnet
Cert Proj Mgmt=
$150; Certif Mechanic
= $50; Bakflow Prev,
Copperas Cove $50/mth $75/mth $30/mth | CS Insp, or TWDB
Water Loss = $50;
Solid Waste Blass B
=$100
Dripping Springs
Elgin
Fredericksburg
Georgetown
Swimming Pool Op
$42; Transformer Cer
Grandbury 842 | o Pole Climbin (Elec)
$83; Lead Paint Abat
$167
Hutto
. Solid Waste Op Solid Waste Op
Kerrville B=$75 A$200=$75 $50/mth
PW Sign Dept: IMSA
Work Zone Safety =
$300/yr; IMSA Trafffic
Signal Tech =
$600/yr; Level
Leander 2=8800/yr
Lockhart (no benefits on line
Pflugerville
Cert Municipal Clk
$650/yr $650/yr
Seguin
Smithville
Averages

Page 10 of 14



WORKING DRAFT

PSPC

City of Bastrop

Benefits Survey Raw Data

Municipal Court & Municipal Clerk

Level 1 Level Il Level Ill

Level IV

Court
Admiin

Court
Interp

Municipal Clerk

Bastrop

Boerne

$30/month | $50/month | $75/month

Brenham

Bridgeport

Bumet

Copperas Cove

$25/mth | $35/mth | $45/mth

$50/mth

Dripping Springs

Elgin

Fredericksburg

Georgetown

Grandbury

$167/mth $250 $333

$83

$333/mth

Hutto

Kerrville

$25/mth | $50/mth | $75/mth

Leander

Lockhart (no benefits on line;

Pflugerville

Seguin

$650/yr $650/yr $650/yr

$650/yr

Smithville

Averages

CITY OF BASTROP

Page 11 of 14



City of Bastrop

Benefits Survey Raw Data

Code Enforcement
Master Code IPMC (Prop Res Code Cert Zoning Insc
Basic Il Cert Prof Maint Insp) (IRC) (1ZC) Bldg Inspec Permit Tech Food Mgrm Cert other
Bastrop L] [} L] (] L] [} L] (] L]
in Planning-
Boerne $30/month AICP =
$42/month
Brenham
Bridgeport
Burnet
$10/mth for
Commer, Resid,
Comm Energy,
Elec, Plumbing
St Lic Plumb
Copperas Cove $25/mth $35/mth $100/mth $25/mth $25/mth $25/mth Insp Certified $15/mth $15/mth
=$50; Res
Engergy Plans
Exam/Inspec =
$15; Bldg Plans
Exam $20
Dripping Springs
Elgin
Fredericksburg
Georgetown
Grandbury DSHS $167/mth
Plumbing Insp
$167/mth
Hutto
_ . Cert Bldg Official
;'”"‘L;A'whoo' =§124; Examiner
Kerrville $200/mth o, Nerran. $25/mth Cert $50; Ewf
Fire , Water
Supply= $25 Code Enf Off
pply= $50
Leander
Lockhart (no benefits on line
Pflugerville
Seguin
Smithville
Averages

PSPC CITY OF BASTROP Page 12 of 14



WORKING DRAFT

PSPC

City of Bastrop

Benefits Survey Raw Data

Other Departments with Certifications

Bastrop nla
Cert City Secy, IPMA HR; Tourism Exec = $42; Welder, Auto Tech
Boerne | Med/Hvy Truck=$15; Scotsman Field Sv, Signs MUTCD = $20;
HazMat DL= $25
Brenham
Bridgeport
Bumet

Copperas Cove

Dripping Springs

Elgin
Fredericksburg
Georgetown
Grandbu Cert Public Mgr, CPA, Airport Exec, Gov Fin Off, Cert Planner,CIO,
i Procur Mgr Lic Eng (P.E.), Architect, or Sr HR Prof SPHR
$333/month; Flood Plan Mgr, Spillman App Admin or Reg
Sanitarian$167; 4-yr College Degree $100
Hutto
Kernville Other Depts which have Certification pay iniclude: HR, Finance, Ciy|
Secretary, IT, Engineering, Planning, Parks & Rec
Leander

Lockhart (no benefits on line;

Pflugerville

Seguin

Pool Op, Playground Safety Inst, A/C Repair all $650/yr

Smithville

Averages

CITY OF BASTROP

Page 13 of 14



WORKING DRAFT

PSPC

City of Bastrop
Benefits Survey Raw Data

Retirement Deferred Comp
Employer Employee
name of plan Contribution Contribution Notes name of plan
Bastrop TMRS 12% 6%
Yes- Voluntary but
Boeme TMRS 14% % $10 min
contibution/pay
period
Brenham TMRS 10% 5% yes - voluntary
Bridgeport TMRS 14% 7% 457 Voluntary
Burnet TMRS 14% 7% 457 Voluntary
Copperas Cove TMRS 12% 6% 457 Volunary
. . o o
Dripping Springs TMRS 12% 6% none
Elgin
Fredericksburg TMRS 14% 7% 457 voluntary
Georgetown TMRS 14% 7% 457 voluntary
Grandbury TMRS 14% 7%
457 voluntary
Hutto TMRS 14% 7% 457 voluntary
Kerrville TMRS 14% 7%
TMRS 14% 7% 457 voluntary
Leander
Lockhart (no benefits on line
Pflugerville TMRS 14% 7%
TMRS 14% 7% Voluntary 457
Seguin
TMRS 10% 5.00%
Smithville
Averages 13.20% 6.60%

CITY OF BASTROP

Page 14 of 14



AMENDED HOLIDAY CALENDAR

DATE STATE OF TEXAS CITY OF AUSTIN CITY OF BASTROP
OBSERVED
JANUARY 1 New Year's Office New Years Office New Year's Office
Day Closed Closed Day Closed
JANUARY 19 Confederate Skeleton Confederate NOT Confederate NOT
Heroes Day Crew Day Heroes Day OBSERVED Heroes Day OBSERVED
JANUARY (3™ Martin Luther Office Martin Luther Office Martin Luther Office
Mon.) King Jr. Day Closed King Jr. Day Closed King Jr. Day Closed
FEBRUARY President’s Office Presidents Office Presidents NOT
(3 Mon.) Day Closed Day Closed Day OBSERVED
MARCH 2 Texas Skeleton Texas NOT Texas Office
Independence | Crew Day | Independence | OBSERVED | Independence Closed
Day Day Day
MARCH/APRIL | Good Friday Optional Good Friday NOT Good Friday Office
Holiday OBSERVED Closed
APRIL 21 San Jacinto Skeleton San Jacinto NOT San Jacinto NOT
Day Crew Day Day OBSERVED Day OBSERVED
May 5 Cinco de NOT Cinco de NOT Cinco de NOT
Mayo OBSERVED Mayo OBSERVED Mayo OBSERVED
MAY (last Memorial Day Office Memorial Day Office Memorial Day Office
Mon.) Closed Closed Closed
JUNE 19 Emancipation Skeleton Emancipation Office Emancipation NOT
Day Crew Day Day Closed Day OBSERVED
JULY 4 (If on Independence Office Independence Office Independence Office
Saturday the Day Closed Day Closed Day Closed
Fri. before, if
on Sunday the
Mon. after)
AUGUST 27 LBJ’s Birthday Skeleton LBJ’s Birthday NOT LBJ’s Birthday NOT
Crew Day OBSERVED OBSERVED
SEPTEMBER Labor Day Office Labor Day Office Labor Day Office
(15t Mon.) Closed Closed Closed

CITY OF ELGIN

CITY OF SMITHVILLE




SEPTEMBER Diez Y Seis NOT Diez Y Seis NOT Diez Y Seis NOT
16 (Mexican OBSERVED (Mexican OBSERVED (Mexican OBSERVED
Indpendence Indpendence Indpendence
Day) Day) Day)
OCTOBER 12 Columbus NOT Columbus NOT Columbus NOT
Day OBSERVED Day OBSERVED Day OBSERVED
NOVEMBER Veterans Day Office Veterans Day Office Veterans Day Office
11 Closed Closed Closed
NOVEMBER Day Before NOT Day Before NOT Day Before NOT
(4" Wed.) Thanksgiving | OBSERVED | Thanksgiving | OBSERVED | Thanksgiving | OBSERVED
NOVEMBER Thanksgiving Office Thanksgiving Office Thanksgiving Office
(4t Thur.) Day Closed Day Closed Day Closed
NOVEMBER Day After Office Day After Office Day After Office
(Fri. after 4t Thanksgiving Closed Thanksgiving Closed Thanksgiving Closed
Thur.)
DECEMBER 23 Day Before NOT Day Before NOT Day Before NOT
Christmas Eve | OBSERVED | Christmas Eve | OBSERVED | Christmas Eve | OBSERVED
DECEMBER 24 | Christmas Eve Office Christmas Eve Office Christmas Eve Office
Day Closed Day Closed Day Closed
DECEMBER 25 Christmas Office Christmas Day Office Christmas Office
Day Closed Closed Day Closed
DECEMBER 26 Day After Office Day After NOT Day After NOT
Christmas Closed Christmas OBSERVED Christmas OBSERVED
DECEMBER 31 New Year’s NOT New Year’s NOT New Year’s NOT
Eve OBSERVED Eve OBSERVED Eve OBSERVED

Diez Y Seis NOT
(Mexican OBSERVED
Indpendence
Day)
Columbus Office Closed
Day
Veterans Day | Office Closed
Day Before Closed % day
Thanksgiving
Thanksgiving | Office Closed
Day
Day After Office Closed
Thanksgiving
Day Before Closed % day
Christmas Eve
Christmas Eve | Office Closed
Day
Christmas Office Closed
Day
Day After NOT
Christmas OBSERVED
New Year’s NOT
Eve OBSERVED




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9B

TITLE:
Receive Quarterly Report from Bastrop Museum and Visitor Center.

ATTACHMENT(S):
e PowerPoint



HOT Fund Presentation

Bastrop City Council — April 2021



2021 Visitor Center — 2nd
Quarter Highlights




FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

1948 2392 3422 3808 1468
1864 2117 3179 2376 1397
2172 2851 4289 388
2081 3074 3687 = 1503
8,065 10,434 14,577 8,075




Oct - Dec

3179

2376
2117
1864
1468 I

Jan - Mar

HFY 2017

W FY 2018 mFY 2019

Total Visitors

FY 2020

Jul - Sept

Over night
stays for the 2"
quarteris 163
parties, 347
individuals.
Time period is
January 1,
2021, through
March 31,
2021.




Visitor Demographics

.

e Alaska, Arizona, Arkansas, California, Florida, lllinois, Indiana,
Kansas, Louisiana, Maryland, Massachusetts, Michigan, Minnesota,
Missouri, Montana, Nebraska, Nevada, New Mexico, New York,
North Carolina, Ohio, Oregon, Utah, Washington, Wisconsin

—

e Canada, UK




Volunteer Hours

*Visitor Center
12

* Dollar Value = $276 (S23 hr.)



Museum Highlights

e Special Exhibit
* Bastrop Christian Church — 125 Years



29 Quarter Meeting:

Homes on the Homes Tour
Calendar

Robbie Sanders &
Sandra Chipley
22 in person

27 online




Rotating
Exhibit
at the
Library

Mobile Homes of Bastrop County — 1908 Dr. T.B. Taylor House



Notables

An increase of 164 pieces all to be added to the
museum’s searchable database and available to
Bastropians, visitors , historians, students,
researchers and genealogists.

The second quarter of 2021 we had 22
individuals reach out to the library in search of
information about those who came before
them.

* 12 email
e 7 in person from Bastrop
* 3in person out of state

Transcribed 2 additional oral histories
Hosted 3 Uniquely Bastrop webinars

Historic Tourism Committee — working to
package tours for visitors starting with family
friendly ones.

Historic Downtown Walking Tours every
Saturday in May.



Volunteer Hours

* Museum
*116* (last month was 46)

* Dollar Value = S2,668

*This number does not include the hours contributed by our dedicated Board of Trustees, our Museum
Curator (Robbie Sanders) or Special Exhibit Manager (Michal Hubbard).



THANK YOU!



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9C

TITLE:
Receive Quarterly Report from Bastrop Opera House.

ATTACHMENT(S):
e PowerPoint



Bastrop Opera House
Quarterly Report



Silent Sky
February



“Deliver Us
From Mama”

March



















COMING
SOON!!




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9D
TITLE:

Receive Quarterly Report from Lost Pines Art Center.

ATTACHMENT(S):
e PowerPoint



Lost Pines Art
Center

Bastrop City Council — April 2021




appenings

Virtual, Members Gallery, Art After Dark, Blow Your Own
Glass, Artist Resilience Series, Handmade Market




Members Show

Featuring over 120 works of art, in every medium, show runs
March 4t through May 315,




Glass Blowing

45 Rentals in the first quarter




Art After
Dark — April
3,2021

Postponed during the winter months.







Artist
Resilience
Series

Interviews featuring Member
artists who have persevered in a
time of limited opportunities.




Unigue
Experiences &
Traditional
Classes

Drawing, watercolor,
Wood Carving




MayFest

Handmade
Market

May 8, 2021




Stats

e Facebook
* 4,000 followers
e US, Mexico, Latin America, Spain, UK and India

* YouTube

 Just under 75 new views from last presentation.

* [nstagram
e 1000 followers

* Newsletter

e 2400 subscribers from US, Canada, Brazil, Germany, Dominican Republic —
50% opened March newsletter, up from 26%



Thank You




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9E
TITLE:

Receive Quarterly Report from Bastrop Economic Development Corporation.

ATTACHMENT(S):
e PowerPoint



Update to Bastrop City Council

April 13, 2021



921 Main Street Project is Complete!

* Dec. 2020 — Building received
certificate of substantial
completion

* Dec. 2020 — Art Institute began
move-in process

* Currently finalizing security system
in order to receive certificate of
occupancy

* Summer 2021 — In-person classes
slated to begin

* TBA — Official ribbon cutting



COVID-19 Pandemic — Effect on the Economy

 The Federal Reserve Bank of Dallas described the effect of the COVID-19
pandemic as the “steepest and fastest drop in Texas economic activity in
modern history.”

* A Forbes article in February stated: “The pandemic-driven recession is hitting
the budgets of non-income tax states like Texas and Florida more than the
rest of the country.”

* In May 2020, Texas experienced its largest year-over-year decrease in
sales tax revenues in more than a decade — 13.2%.

* In August, the State Comptroller estimated Texas could face a $4.6
billion budget shortfall. The later revised estimate was under S1
billion, credited in part to the increase in e-commerce last year.



COVID-19 Pandemic — Effect on Businesses

* Yelp: Up to 60% of businesses that closed due to COVID-19 won’t reopen.

* |n September 2020, the Texas Restaurant Association estimated that 15% of
the 50,000 restaurants in Texas have closed for good; could increase to 40%
without financial support.

* Smaller retailers have suffered disproportionately, less able to meet payrolls
and rent payments than the larger chains.

* Big box stores have also closed or applied for bankruptcy.



COVID-19 Relief Grant Program Summary

* First round of grant funding was issued April 17, 2020, less than 30 days from
the Governor’s Executive Order placing restraints on businesses.

e Total of 137 businesses were assisted.
» $588,000+ in grant funds were distributed.

 BEDC will be emailing a survey to all grant recipients on April 17th.

#BastropStrong



Relief Grants — What the Business Community Said

* “We're pushing hard to keep the doors open and everyone safe while we
pursue additional revenue, and we owe so much of the ability to do that to
you and your team.”

* “Thank you [staff] and the Board of Directors of BEDC for the opportunity to
ask for more funding during this horrific time. Without it, | would surely be
totally out of business now.”

* “Thank you for all you guys are doing to help us out. | know a lot of people in
business all over Texas and they are really surprised how much Bastrop has
done to help its small businesses.”

e “Truly was a life raft in some really rough seas. It gave us a little free
flow of cash to bring our people back and get them trained.”



E-Commerce Growth in the U.S.

 Ecommerce has grown consistently over the last decade, approximately 13% -
18% each year.

* Due in large part to stay-at-home mandates and concerns about the virus,
online sales jumped 32.4% from 2019 to 2020 = $791.70 billion.

* In 2020, ecommerce accounted for 19.6% of total U.S. retail sales, a nearly
25% increase over 2019 (15.8%).

Digital Commerce 360 — 03/20/21 & 03/26/21



E-Commerce Growth in the U.S.

Source: Digital Commerce 360 analysis
of U.S. Department of Commerce data
*Excludes fuel sales

** Advance numbers that exclude a

Digital Commerce 360 estimate for fuel
sales



E-Commerce and Sales Tax — A Brief History

* Since 1992 when the U.S. Supreme Court ruled in Quill v. North Dakota,
states had been prevented from collecting sales tax from online
purchases, unless the seller had a physical presence in that state.

* In June 2018, the Supreme Court’s decision on South Dakota v. Wayfair
overturned Quill; stated physical presence aspect was “unsound and
incorrect” considering current technology. This allowed states and local
jurisdictions to impose sales tax on out-of-state sellers.

* In May 2019, Texas passed the necessary sales tax legislation; also
established a single local use tax rate, simplifying the process of
sales tax collections by online businesses.



E-Commerce in Texas

The general rule (as of October 2019):

* Remote sellers are required to collect and remit sales tax if they have an
economic nexus in Texas. If you have a physical presence in this state (e.g.,
business location), you are not a remote seller.

* Does not affect businesses with less than $500,000 total sales in the state
in the preceding year (safe harbor).

e Local sales tax is due at the location where the order is delivered
when the order is not received or fulfilled from a Texas place of
business.



E-Commerce in Texas

 If the seller is in Texas, however, the sales tax is collected and remitted to
the location where the seller is located.

 HB 4072 has been filed at the Texas Legislature to change this, so that all
sales tax is based on the ship-to address / point of delivery.

* |f passed, Round Rock and San Marcos will be affected the most.



Sales Tax — Texas Overall



Sales Tax — City of Bastrop

$900,000

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

Jan
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City of Bastrop
Sales Tax Revenues 2016 - YTD 2021
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=@=2021 =@=2020 ==0-2019
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Sales Tax — City of Bastrop

City of Bastrop
Sales Tax Revenues
2010 - 2020
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020



Sales Tax — City of Bastrop

City of Bastrop
Sales Tax 2019 Compared to 2020 and YTD 2021
$1,000,000
$900,000
$800,000
$700,000
$600,000
o
= $500,000
e
4
$400,000
$300,000
$200,000
$100,000
s_
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

W2019 $539,835  $722,870 @ $543,568 = $634,042  $596,619  $677,410 @ $581,242 = $683,124 = $695,935 = $623,238 = $624,899 = $645,971
m2020 $645,670  $838,208 = $542,227 = $562,681 = $664,822 = $577,520 @ $698,844 = $820,204 = $691,631 = $684,402 @ $759,657 = $721,007
m2021 $711,849 @ $907,369 = $690,871



Award of Distinction — Bastrop Chamber

The BEDC was awarded the
Bastrop Chamber of Commerce
Award of Distinction for 2020, for
the work done by the organization
on the COVID-19 Relief Grants to
assist businesses through the
pandemic.



Award for Economic Excellence — TEDC

The Texas Economic Development Council’s
Economic Excellence Award recognizes economic
development organizations that meet a desired
threshold of professionalism.

Recipients qualify for recognition based on training
taken by their governing board as well as the
economic development director and staff.

Certifications, professional memberships and
activities, and organizational effectiveness
of the economic development staff also
contribute to the standards for qualification.



Questions?

Thank you!
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02 FY21: JANUARY, FEBRUARY, MARCH
SALES AND MARKETING REPORT



Collaboration THAT COUNTS.

Chamber of Commerce presentation
Historic Commission

Historic tourism

Film Bastrop partnership

Bird City Coalition

Convention Center landing page
Main Street micro-site

LCRA/Base Camp Deli partnership
TACVB Winter Conference

Music Friendly database rollout

Visitor Center report partnership
Community Asset partnership

Calls for local content

Storm assistance & communication
Supported CARTS grand opening
Chamber of Commerce golf tournament
volunteer & sponsorship

Visitor guide share with Visit Austin
Welcomed the Country Rewind Tour




Today's sales. TOMORROW'S BUSINESS.

233 Partner Outreach 645 Sales Calls

YTD Quantity YTD Room YTD Last Year Last Year Last Year
Nights Attendees Quantity Room Nights Attendees

LEADS SERVICE Known Contract Known
REQUESTS Value 200 2 Contract Value
S5,500.00 S28,572.52




Results worth FIVE STARS.

Not only does the growth of our local tourism industry rely on the overnight visitor, so do a
myriad of friends and neighbors. Lodging owners. Cleaning crews. Landscapers. Electricians.
Plumbers. Handymen. The list is endless.

YTD YTD Room YTD Last Year Last Year Last Year
Quantity Nights Attendees Quantity Room Nights Attendees

DEFINITES 15 2,889 5,590 27 5,570 8,576

DEFINITE Known Known
SERVICE Contract Value Contract Value
REQUESTS S9,600.00 S738,422.11%
(3) Large groups




2021 TRADE SHOW KPIS

MEETINGS

MEETING CONVERSION RATE

FY 20 - 21 GOALS

80%

FY 20-21 YTD ACTUALS

54%

CONFERENCE DIRECT

15 LEADS

1 - contract started 1/15/2021

CVENT

15 LEADS

24 - contract started 1/15/2021

CYBER CONNECT — TRADE
SHOW

10 LEADS

1 - Held - December 15, 2020

DESTINATION TEXAS

5 LEADS

6 - Held - February 3, 2021

SOUTHWEST SHOWCASE

20 LEADS

August 2021




Return on INVESTMENT.

Visitors who stay here spend here.

As locals, we get to enjoy all the wonderful offerings in Bastrop, while also
reminding ourselves that without the visitors, many of our
businesses would not be In existence toqay.

YTD ECONOMIC IMPACT - YTD ECONOMIC IMPACT -
BOOKED BUSINESS LEADS GENERATED

FY 2020 - 2021 - $1,684,474.54 FY 2020 — 2021 - $8,893,677.75
FY 2019 - 2020 - $2,893,253.31 FY 2019 - 2020 - $4,516,198.39




RECOVERY
/”ed?/% Planner Senlimenls — W%@%szﬁ Evenls

* The roll-out of many vaccine candidates is the gift the event industry has been hoping
for.

* The destination experience and destination programming are a top priority this year,
particularly drive-in destinations offering significant transportation accessibility. In
fact, the destination experience has probably never been more important!

* The more time passes without in-person events, the more we collectively realize their
importance. The reality is that in-person events will kick back hard once they will have
a proper chance to do SO. sy w szer




REGCOVERY
lravelers Senlimenls — [elsure

 Americans’ optimism about the course of the pandemic is up a staggering 40
percentage points since the start of the year, with 60.3% feeling things will get better
in the next month

* A factor in this growing openness and excitement towards travel is certainly an
increasing sense of safety.

* A relaxing environment, good weather, welcoming atmosphere, ease in getting
around and scenic beauty are also most critical. Destirations Anatysts




WELL SAID.

“My family and a friend’s family were planning a trip to Austin to
search for vinyl records. After searching google, we decided to stop
and spend the night in Bastrop to visit Astro Records. It was a great
experience for all of us, including the kids. And we were delighted to

‘discover’ this great town. We had no idea. It was so nice to find a

small town in Texas with something other than antiques shops.
Excited to come back often!”
- Phillip Ragain
Via Visit Bastrop Website




FY 2021 MARKETING KPI'S

PUBLIC RELATIONS
PR PITCHES

2020 ACTUALS
39 pitches

20-21 GOALS
flat projection - COVID

ACTUALS Q1

14 pitches

ACTUALS Q2
31 pitches

YTD
45 pitches

MEDIA ALERTS & PRESS
RELEASES

WEBSITE
PAID SEARCH

12 releases & alerts

26,023 sessions

flat projection - COVID

+15% YOY ( 29,926 sessions)

5,866 sessions

2 media alerts

11,386 sessions

2 media alerts

17,252
sessions

OVERALL TRAFFIC

134,031 sessions

+7% YOY (143,413 sessions)

47,342 sessions

35,469 sessions

82,811
sessions

ORGANIC TRAFFIC

74,574 sessions

+7% YOY (79,794 sessions)

27,515 sessions

17,587 sessions

45,102
sessions

REPEAT VISITORS

30,122 sessions

+7% YOY (32,231 sessions)

11,743 sessions

/7,828 sessions

19,571
sessions

BLOG TRAFFIC

3,234 sessions

+7% YOY (3,460 sessions)

935 sessions

870 sessions

1,805
sessions

VISITOR GUIDE REQUESTS

1,002 requests

+20% YOY (1,202 requests)

300 requests

579 requests

379
requests




FY 2021 MARKETING KPI'S

SOCIAL MEDIA

2020 ACTUALS

20-21 GOALS

ACTUALS Q1

ACTUALS Q2

YTD

FACEBOOK ENGAGEMENTS 27,932 5% +YOY 1,700 5,445 7,145
engagements| (29,328 engagements) engagements engagements engagements

INSTAGRAM FOLLOWERS 1,756 30% + YOY 1,058 2,129 2,129
followers (1,843 followers) followers followers followers

TWITTER FOLLOWERS 594 10% + YOY 594 587 587
followers (653 followers) followers followers followers

NEWSLETTER 2020 ACTUALS 2021 GOALS Q1 ACTUALS Q2 ACTUALS YTD
E-NEWSLETTER OPT INS 202 +35% YOY 230 522 302
(LEISURE) opt-ins (272 opt-ins) opt ins opt ins opt ins
E-NEWSLETTER OPT INS 754 | +10% YOY (829 opt-ins) 0 1 1
(MEETING) opt-ins opt ins optins opt ins
E-NEWSLETTER OPEN RATE 32% Exceed industry 35% 29% 32%
(LEISURE) open rate standard 11.3% open rate open rate open rate
E-NEWSLETTER OPEN RATE 28% Exceed industry 25% 14.7 % 19.6%
(MEETING) open rate standard 11.3% open rate open rate open rate




02 WEBSITE OVERVIEW
_




PAID SEARCH Q2 RECAP

On pages where we can compare YOY data, both pages
per session & avg. session duration have improved
significantly. 45% and 70%, respectively.

We've started bidding on keywords using the term

7

“near Austin” (Ex. “things to do near Austin”, “places
to stay near Austin”).

Bastrop State Park in the outdoor campaign has
received over 2,100 clicks.

Top 5 cities users are coming from: Austin, Houston,
San Antonio, Dallas & Bastrop.

Things to Do, Outdoors, Visit Bastrop Ge&
Accommodations are the top performing campaigns.




PUBLIC RELATIONS 02 RECAP

Visit Bastrop continues to promote Bastrop as a safe travel destination now, as well as a must-see small-town
destination in the future.

Monthly Call for Content: form to give hospitality partners an opportunity to promote their business on Visit Bastrop's
earned and owned media channels.

-Valentine's Day Offers
- Wellness Travel
- What’s New in Bastrop

Adjusted travel advisory copy on the website, informing travelers of current COVID-19 and weather restrictions.
The team maintained up-to-date travel advisories on the website informing visitors of impacts of the storm.

Visit Bastrop partnered with local media outlets to promote stories of local community spirit to support earned media
opportunities.

Sourced content from hospitality partners highlighting live music performances, outdoor meeting offerings and new
developments for future pitching.

Pitching efforts continued to focus on promoting outdoor activities, attractions, dining, lodging and weddings.




EARNED MEDIA - 02 OVERVIEW

Total Pieces of Coverage: 31

Est. Total Potential Audience: 66.1K+

Est. Total Online Coverage Views: 329.7K+

Est. Potential Audience = total combined potential reach of monthly secured coverage including digital reach and broadcast outlets.
Est. Total Online Coverage Views = total views a specific piece of coverage will receive during its lifetime.




JANUARY BLOG RECAP

Blog post performance:

1/25 — Planning for Happy Family
Reunions in Bastrop

* Page Views: 51

* Avg. Time Spent: 0:59

2/2 - Top 5 Ways to Celebrate Love in
Bastrop

* Page Views: 165

* Avg. Time Spent: 1:58

Performance analytics are based on posts being live
on the website for 1 month.




FEBRUARY BLOG RECAP

Blog post performance:

2/25 — Stay, Work & Play in Bastrop
* Page Views: 62
* Avg. Time Spent: 2:51

3/3 — Best Comfort Foods in Bastrop
* Page Views: 56
* Avg. Time Spent: 4:40

Performance analytics are based on posts being live
on the website for 1 month.




MARCH BLOG RECAP

Developed and published two blog posts:

3/12 — Let Nature Welcome You
to Bastrop

3/30 — Film Fans Are Always
Welcome in Bastrop




02 MEDIA ALERT

« Augustine developed a media alert
announcing the launch of Film
Bastrop:

« ‘Film Bastrop’ Initiative to Launch
Jan. 14 with Both In-Person and
Virtual Event Options

Distributed 1/12 to local and
regional news outlets, as well as
national trade outlets.

Industries Represented: film




02 PROACTIVE OUTREACH

The Wall Street Journal — Spring Break Destinations for Families
Industries Represented: arts, lodging, outdoor

Freelance Writer (Travel Awaits, My Travelling Roads, etc.) —
Small Towns with Big Texas Charm You Need to Visit
Industries Represented: arts, history, outdoor, entertainment

Freelance Writer (Thrillist, Houston Press, etc.) - The Most
Beautiful Places to Visit in Texas

Industries Represented: arts, entertainment, outdoor

Thrillist — Perfect Road Trips for When You Need to Escape
Austin

Industries Represented: arts, entertainment, lodging, outdoor

Travel Channel — Best Small Towns to Visit

Industries Represented: arts, entertainment, history, restaurants,
outdoor




02 PROACTIVE OUTREACH

Budget Travel — The Best ‘Second City’ Destinations in the U.S.
Industries Represented: arts, lodging, outdoor

Travel + Leisure — Best Small Towns in the South
Industries Represented: arts, history, outdoor, entertainment

Brides — Micro-Wedding Destinations
Industries Represented: arts, entertainment, outdoor

Meetings Today — Small Towns Are the Next Big Thing in Meetings
Industries Represented: venues, lodging, Hyatt Regency Lost Pines

A story idea on the Bastrop community spirit correlated with the
inclement weather was submitted to the following outlets:
- Austin-American Statesman
- FOX Austin
- KEYE
- KVUE
- KXAN
- Spectrum News Austin




02 PROACTIVE OUTREACH

Anonymous (via HARO) — The Weirdest Museums in the U.S.
Industries Represented: arts, entertainment

Freelance Writer (AAA, Alaska Beyond, Texas Highways, etc.)
Why Visit Bastrop

Industries Represented: arts, history, outdoor, entertainment, lodging, Hyatt

Real Simple — Wedding Planning Advice
Industries Represented: venues/special events

Travel Awaits — Why Visit Bastrop

Industries Represented: arts, history, outdoor, restaurants, entertainment,
lodging

Pure Wow — Best Small Towns to Visit
Industries Represented: arts, history, restaurants, entertainment, lodging, outdoor

Fishing Booker — Best Spring Fishing Destinations in the U.S.
Industries Represented: outdoor

Smart Meetings — New Meetings Incentives in Bastrop
Industries Represented: venues, lodging, Hyatt Regency Lost Pines




02 SECURED COVERAGE

Growing Up Texas

Romantic Texas Destinations
1/20

+ Link

* Est. Online Monthly Visits: 1.02K
* Est. Online Coverage Views: 326

Industries Represented: lodging

Initially pitched 12/3



https://growinguptexas.com/2021/01/17/top-romantic-travel-destinations-in-texas/

02 SECURED COVERAGE

KEYE (CBS Austin)
Bastrop Helpers
2/24

- Live Broadcast, 2 hits
* Est. Coverage Views: 9.6K

Industries Represented:
community

Initially pitched 2/23




02 SECURED COVERAGE

Austin American-Statesman
Rescue Missions, Free Food Helped
Bastrop County Residents Survive
Winter Storms

3/1

» Link

o Est. Online Monthly Visits: 2.56M
« Est. Online Coverage Views: 7.61K

Industries Represented: community

Initially pitched 2/23



https://www.statesman.com/story/news/local/bastrop/2021/03/01/macoco-neighbors-kitchen-and-yard-bastrop-county-recovery-winter-storms/6838046002/

02 SECURED COVERAGE

Culture Map Austin

5 Weekend Trips Near Austin for an
Inspired Pandemic Getaway

3/4

»  Link

* Est. Online Monthly Visits: 417K
* Est. Online Coverage Views: 1.7K

Industries Represented:
outdoor/recreation



https://austin.culturemap.com/news/travel/03-05-21-small-safe-spring-getaways-vacations-road-trips-near-austin-bastrop-fort-davis-johnson-city/

02 SECURED COVERAGE

Culture Map San Antonio
5 Weekend Trips Near San Antonio for an
Inspired Pandemic Getaway

3/5

» Link

* Est. Online Monthly Visits: 121K
* Est. Online Coverage Views: 460

Industries Represented:
outdoor/recreation



https://sanantonio.culturemap.com/news/travel/03-06-21-small-safe-spring-getaways-vacations-road-trips-near-san-antonio-bastrop-fort-davis-johnson-city/

02 SECURED COVERAGE

Culture Map Dallas

5 Weekend Trips Near Dallas for an
Inspired Pandemic Getaway

3/8

» Link

* Est. Online Monthly Visits: 591K
* Est. Online Coverage Views: 2.24K

Industries Represented:
outdoor/recreation



https://dallas.culturemap.com/news/travel/03-08-21-spring-getaways-road-trips-bastrop-port-aransas/

02 SECURED COVERAGE

Culture Map Houston
5 Weekend Trips Near Houston for an

Inspired Pandemic Getaway
3/12

» Link

* Est. Online Monthly Visits: 485K
* Est. Online Coverage Views: 1.84K

Industries Represented:
outdoor/recreation



https://houston.culturemap.com/news/travel/03-12-21-road-trips-from-houston-bastrop-fort-davis-johnson-city-houston-travel/

02 SECURED COVERAGE

Culture Map Fort Worth
5 Weekend Trips Near Fort Worth for an
Inspired Pandemic Getaway

3/9

» Link

* Est. Online Monthly Visits: 161K
* Est. Online Coverage Views: 595

Industries Represented:
outdoor/recreation



https://fortworth.culturemap.com/news/travel/03-09-21-easy-spring-getaways-road-trips-bastrop-port-aransas-fort-davis/#slide=0

02 SECURED COVERAGE

Take a Trip to the Most Beautiful
Texas Town Squares Near Austin

1/21

» Link

* Est. Online Monthly Visits: 72.7K
* Est. Online Coverage Views: 441

Industries Represented: history,
film, retail, restaurants



https://austin.com/take-a-trip-to-the-most-beautiful-texas-town-squares/

02 FLAGGED COVERAGE

Movies Made in Austin You Can Stream
Right Now
2/16

» Link

* Est. Online Monthly Visits: 114K
* Est. Online Coverage Views: 699

Industries Represented: film



https://austin.com/austin-shot-movies-to-watch-right-now/

TOUR TEXAS Q2 RECAP

Visit Bastrop Tour Texas Homepage

Visit Bastrop TourTexas.com

More Info Page

Things to Do in Visit Bastrop
Page

Attractions in Visit Bastrop Page
Ways to Enjoy a Visit to Bastrop
Page

Links to Visit Bastrop Social
Media Pages and Website




TOUR TEXAS Q2 RECAP

Main Digital Advertising Placement for FY21

Total Visitor Guide Requests: 450
VisitBastrop.com Website Click-Thrus: 40
Visit Bastrop TourTexas.com Page Views: 804

Visit Bastrop Video Views: 294

VB Facebook Page Click-Thrus: 26 / VB Twitter Page Click-Thrus: 26 / VB Instagram Page Click-Thrus: 26




PRINT OVERVIEW - 02

Texas State Travel Guide
annual publication
Estimated total circulation:

300,000

Texas Highways
June placement
(submitted in March)
Estimated total circulation:
198,000




02 NEWSLETTER REPORT

LEISURE MEETING/GROUP

1430 successful newsletter 1472 successful newsletter
deliveries deliveries

29% open rate 24.7% open rate

22% open rate (industry 22% open rate (industry
average) average)

11.5% click thru rate 8.7% click thru rate

2% click thru rate (industry 2% click thru rate (industry
average) average)




Build a place where people want to visit, and you'll build a place
where people want to live.

Build a place where people want to live, and you'll build a place
where people want to work.

Build a place where people want to work, and you'll build a place
where business has to be.
Build a place where business has to be, and you'll build a place
where people have to visit.
It all starts with the visit, and the visit starts with us.




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 9G

TITLE:
Receive update on the Hotel Occupancy Tax revenue projections for Fiscal Year 2021 and
provide direction as appropriate.

AGENDA ITEM SUBMITTED BY:
Tracy Waldron, Chief Financial Officer

BACKGROUND/HISTORY:

Since March 2020, the tourism industry has been severely affected by the impact of the
restrictions implemented due to COVID-19. The Hotel Occupancy Fund’s (HOT) actual revenue
for FY2020 was down 41% from FY2019. The fund finished the fiscal year with a net change in
fund balance of ($953,361). This was even after Council made the decision to not pay out to Visit
Bastrop the fourth quarter contract payment.

The assumption that was made in projecting the HOT revenue for FY2021 was that we would be
down approximately 20% from pre-COVID-19 revenue amounts. After the first quarter of actual
revenue data for FY2021, this revenue source is down 56% from the same quarter.in FY2019 and
FY2020. This has caused the need to analyze the data carefully and establish a projected revenue
amount for HOT revenues to make funding decisions going forward. The attached update depicts
the projected shortfall for FY2021 of $543,400. The below chart represents the trend in HOT
revenue broken out between Hyatt and Non-Hyatt. As you can see, the bigger impact has come
from the Hyatt revenue. The non-Hyatt hotels have stayed more stable through this low period.

The City’s third-party consultant recently concluded a Hotel Tax audit of two properties with an
estimated additional tax liability of $31,000 due to the city. This revenue will help close the shortfall
when received.



As part of the FY2021 budget process, City Council asked the community assets, funded out of
the HOT Fund, to consider the unspent FY2020 funding when asking for their FY2021 requests.
As a result, these assets were funded approximately 20% less than the amount of the previous
year. These community assets were asked to review their budgets again in March 2021 and
inform the City Manager of any return of funds that would be available considering the revenue
shortfall. These organizations have responded with $10,700 in possible funds to forfeit from their
current funding agreement. The recommendation by the CFO is that we reduce the last quarterly
payment by this amount.

The contract agreement with Visit Bastrop includes a provision for an actual true-up each year
once all actual revenue amounts have been received. This true-up calculation for FY2020
reflected an over payment to Visit Bastrop of $266,090 (this already takes into consideration the
withholding of the fourth quarter payment) based on the formula provided in the contract. The
Visit Bastrop FY2021 budget amount was established using the contracted formula which is
based on the budgeted Hotel Occupancy Tax (HOT) revenue projection. Applying the contract
formula using the updated projected revenue amount would result in an overpayment of $269,984.
These amounts are depicted in the attached handout. Visit Bastrop was asked to review their
budget again in March 2021 and inform the City Manager of any return of funds that would be
available considering the revenue shortfall. Visit Bastrop responded with $237,000 in possible
funds to forfeit from their current funding agreement. The recommendation by the CFO is that we
reduce the last quarterly payment by this amount.

Using the projected HOT revenue and updated projected expenses, the attached five-year
forecasts has been updated to communicate to City Council the effect of these decisions on the
ending fund balance. Both forecasts update projected revenues but the first one keeps the
expenses at approved funding-levels. The second forecast includes the reductions discussed
above from Community Assets and Visit Bastrop. Staff’'s recommendation is to except the
amounts that Visit Bastrop is willing to give back but not ask for any more in addition. The
organizations need to be poised and ready when tourism does start picking up in the coming
months.

Currently the financial policy requires a minimum of one year of expenditures as reserve. Both
forecasts show the scenario of the ending fund balance getting close to 50%. It is the
recommendation of the CFO to discuss changing the policy to 50%. This experience with the
pandemic seems to be the worst event we could experience that would have this type of effect on
the tourism industry and we were able to weather it with healthy reserves.

Council will need to give the City Manager direction on funding levels and fund balance policy
moving forward.

ATTACHMENTS:
e HOT Update FY2021
e Five-Year forecast
e Letters from funded organizations



Hotel Occupancy Tax Fund
FY2021 Update

Revenue projections
Original Budget
Current Projections
Shortfall

Visit Bastrop
True-up FY20 overpayment

FY2021 Contract Budget
FY2021 Revised Budget

Total overpayment per contract

$
$

934,356
664,373

$ 2,264,400
$ 1,721,000
$ 543,400
$ 266,090
$ 269,984
$ 536,074



Hotel Occupancy Tax Fund

PROJ PLANNING PLANNING

PLANNING

PLANNING

FY-21 FY-22 FY-23
BEGINNING FUND BALANCE 2,896,369 2,054,401 1,666,808

FY-24
1,609,910

FY-25
1,534,036

REVENUES

TOTAL CURRENT REVENUES 1,898,312 $ 2,523,212 $ 3,145962 $ 3,146,114 $ 3,146,267
TOTAL REVENUE & OTHER RESOURCES 4,794,681 $ 4,577,613 $ 4,812,770 $ 4,756,024 $ 4,680,302
EXPENDITURES:

TOTAL EXPENDITURES 2,118,025 $ 2,285,103 $ 2,599,860 $ 2,623,988 $ 2,646,889
OTHER USES

Debt Service Transfer $ 542255 $ 545702 $ 523,000 $ 518,000 $ 517,600
TOTAL EXPENDITURES & OTHER USES $ 2,660,280 $ 2,830,805 $ 3,122,860 $ 3,141,988 $ 3,164,489
NET INCOME (LOSS) $ (761,968) $ (307,593) $ 23,102 $ 4126 $  (18,222)
BAIPP - RESTRICTED FB - LT PROJECTS $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000
ENDING FUND BALANCE $ 2,054,401 $ 1,666,808 $ 1,609,910 $ 1,534,036 $ 1,435,814

Reserve % 80% 62% 54%

51%

48%



Hotel Occu pancy Tax Fund ( Includes the reduction in funding to organizations)

PROJ PLANNING PLANNING

PLANNING

PLANNING

FY-21 FY-22 FY-23
BEGINNING FUND BALANCE 2,896,369 2,064,401 1,676,808

FY-24
1,619,910

FY-25
1,544,036

REVENUES

TOTAL CURRENT REVENUES 1,898,312 2,523,212 3,145,962 3,146,114 3,146,267
TOTAL REVENUE & OTHER RESOURCES 4,794,681 4,587,613 4,822,770 4,766,024 4,690,302
EXPENDITURES:

TOTAL EXPENDITURES 2,108,025 2,285,103 2,599,860 2,623,988 2,646,889
OTHER USES

Debt Service Transfer $ 542255 $ 545702 $ 523,000 $ 518,000 $ 517,600
TOTAL EXPENDITURES & OTHER USES $ 2,650,280 $ 2,830,805 $ 3,122,860 $ 3,141,988 $ 3,164,489
NET INCOME (LOSS) $ (751,968) $§ (307,593) $ 23,102 $ 4,126 $ (18,222)
BAIPP - RESTRICTED FB - LT PROJECTS $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000
ENDING FUND BALANCE $ 2,064,401 $ 1,676,808 $ 1,619,910 $ 1,544,036 $ 1,445,814

Reserve % 81% 62% 54%

52%

48%



LOST PINES

BASTROP « TEXAS

March 31, 2021

Paul Hofmann

City Manager

1311 Chestnut Street
Bastrop, TX 78602

Dear Mr. Hofmann,

I am a writing in response to your recent request for the Lost Pines Art Center to determine additional
areas of reduction in HOT funds for this fiscal year. In reviewing our obligations, we can provide
$6,000. This cut is achieved by temporarily reducing administrative operating costs which would in turn
be used for program costs to compensate for the loss in HOT fund revenue. The net result to the city
with this reduction would be $59,000 for 12 months’ worth of programming.

The reduction, while not optimal, is feasible at this time as we are in transition and focusing heavily on
programs to be implemented this Fall and into FY 2022. As our programs increase and expand to
embrace the broader community and visitor/tourist sector we will need to reconsider this change, but for
the remainder of this fiscal year we believe this to be a workable solution.

As one of the cultural arts institutions in Bastrop we are delighted with the approval of recent resolution
No. R-2021-11 recognizing that

“the Arts unify communities, improve academic performance, strengthen the economy,
drive tourism, are positive for small business, spark creativity and innovation, improve
healthcare and foster healing particularly amongst military veterans; and”

We look forward to our continued partnership with the City along with our partner organizations; the
Bastrop Opera House, Bastrop County Historical Society, Visit Bastrop, Convention Center, Main Street
Program, BISD, and the Chamber. Working together we will bring tourism back to its pre-Covid

numbers and growth.

Sincerely,

Mark Rose, President
Lost Pines Art League

LOST PINES ART LEAGUE + 1204 CHESTNUT STREET +« BASTROP, TX 78602



Tracy Waldron

To: Paul Hofmann
Subject: RE: Bastrop Opera House Hot Funds

From: Bastrop Opera House <bastropplays@bastropoperahouse.com>
Sent: Thursday, March 25, 2021 8:12 AM

To: Paul Hofmann <phofmann@cityofbastrop.org>

Subject: Bastrop Opera House Hot Funds

Mr. Hofmann,
When we met last week we discussed how the Opera House has received half of what we received for the previous year in hot funds and how this has impacted
the Opera House. We also discussed the fact that due to the nature of how the theatre must operate in order to announce it's upcoming seasons, we are

granted all of our approved hot funds at once, rather than quarterly.

| have looked at our current situation and our season, and the only way that we could return a portion of the hot funds would be to cancel one of our scheduled
season shows. We do have tickets sold for all of our shows at this point.

Thank you for your continued support!

Sincerely,

Lisa Holcomb
Executive Director
Bastrop Opera House

WARNING EXTERNAL EMAIL: This email is from an external source. Do not click links or open attachments without positive sender verification of purpose. Never
enter Username, Password or sensitive information on linked pages from this email. If you are unsure about the message, please contact the IT Department for
assistance.










March 19, 2021

Paul Hofmann

City Manager

City of Bastrop

1311 Chestnut Street
Bastrop, TX 78602

Dear Paul:

2020 has been both a memorable and forgettable year. The coronavirus pandemic has had a
major impact on the tourism industry, the City of Bastrop, our members, and partners.

As we have discussed, we are aware that our ‘true-up’ from last fiscal year is $176,000.00. Per your
request, | have outlined our solution for Visit Bastrop to meet this obligation. Also noted is our
contribution to date for previous budget adjustments.

Payroll Protection Loan $66,000.00 FY 19-20 4" Quarter Payment $333,000.00

Music Festival $75,000.00 | | Visit Bastrop Reserves $100,000.00

Marketing $44,000.00 | | TOTAL Revenue Decreases

TOTAL $ 184,000.00 Contributed $433,000.00
Event Program ($75K) $52,000.00

The Marketing Plan which is set the first quarter of
each fiscal year, is under contract with 12 different companies. Contracts enable us to bucket marketing
initiatives into a packaged deal which reduces rates, in lieu of purchasing ala carte and having to pay
higher fees.

Based upon our experience from last March, most of these companies will not allow us to cancel the
contracts. They will issue a credit that may be used at another time. The only exception is the
agreement with Augustine, which we cancelled last March, and re-signed again for this year. If they
allow us to break our contract again it would free up funds in the amount of $44,000, for the remaining
five months. This would be our Public Relations budget which would decrease the overall exposure and
awareness of Bastrop events, activities, and offerings. We would lose on average, 50 pieces of coverage,
which includes articles and broadcasts. It would result in a loss of 2,500,000 potential audience views
and 750,000 online coverage views. There is no guarantee that they would allow this contract
cancellation for a second time.

Visit Bastrop markets to a diverse set of people that use the communication assets that we maintain.
On average two-thirds of our audience is comprised of upcoming or potential visitors. 44.9% of these
travelers are still in a state of potential influence highlighting a significant opportunity for Bastrop to
convert these travelers into actual visitors and create significant economic impact for our community.
Meeting planners, travel trade professionals, media and journalists are critical audiences where we
direct our marketing efforts. Story, news ideas and information on what is new in our destination are
types of content that media and journalists look for. These stories that are pitched through public

1|Page



relations efforts contribute to our earned media coverage and ultimately influence incremental
visitations. These undecided audiences are more likely to arrive via paid search.

The Music Festival scheduled for September 2021, would not take place. The loss of this event includes,
decreased overall awareness/exposure of Bastrop as a tourist destination; decreased visibility in Texas
Music Magazine resulting in the loss of, on average, 200,000 impressions; decreased visibility in Austin
Monthly magazine resulting in the loss of, on average, 200,000 impressions; decreased visibility in San
Antonio Magazine resulting in the loss of, on average, 200,000 impressions; and decreased revenues for
local businesses/venues of the music festival, which in turn would cause a decrease in sales tax
collected. In 2018 and 2019 we had approximately 1,950 attendees. The total economic impact for each
year was $278,791.

The Event Program is funded by the City, with Hot Funds, in the amount of $75,000 per year. As of this
date, $23,000 has been issued for event funding. The balance of $52,000 remains. This fund is a

‘pass through’ on the Visit Bastrop budget and therefore is not considered revenue or an expense.
Currently we have four pending applications. The estimated room nights are 500 with a potential of
$457,000 in economic impact. At this time, it is not known whether these groups will go elsewhere with
the absence of funding.

The importance of marketing during this time is essential to our destination. We understand we may
need to adjust marketing during times of crisis, however; it is not our recommendation to slow down or
eliminate certain aspects of our marketing plan. Our marketing plan benefits the local hospitality
industry and every individual business that falls under that umbrella. This includes the ones who are
hurting the most due to the pandemic. Visit Bastrop’s marketing is the voice for those who might not
have a voice of their own right now (i.e., marketing/advertising). Our marketing efforts have the unique
opportunity to accelerate recovery for the city. Itis essential to continue to support the travel and
tourism sector throughout recovery. As we ready our destination and pent-up demand explodes, it is
important to maintain our competitive advantage. Consumers are online more than ever before, and
will increasingly be looking for detailed, trustworthy information before they travel next.

Visit Bastrop is inspired by the occupancy forecasts of our hoteliers. Lead generation has increased by
50% and the Convention Center has had noticeable increases in inquires and bookings. Hotels are
experiencing constant and steady interest in meetings for both near term and the future. We ourselves
are encouraged by the ingenuity shown by our tourism partners over the past few months, and trust the
actions taken today are important building blocks for long-term resilience and competitive success of
our destination.

Sincerely,

Susan M. Smith
CEO/President

2|Page



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 11A

TITLE:
Consider action to approve City Council minutes from the March 23, 2021 Regular meeting.

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager
Ann Franklin, City Secretary

BACKGROUND/HISTORY:
N/A

POLICY EXPLANATION:
Section 551.021 of the Government Code provides as follows:
(a) A governmental body shall prepare and keep minutes or make a tape recording of
each open meeting of the body.
(b) The minutes must:
1. State the subject of each deliberation; and
2. Indicate the vote, order, decision, or other action taken.

FISCAL IMPACT:
N/A

RECOMMENDATION:
City Secretary, Ann Franklin recommends approval of the City Council minutes from the March
23, 2021 Regular meeting.

ATTACHMENTS:
e March 23, 2021 DRAFT Regular Meeting Minutes.



REGULAR COUNCIL MINUTES MARCH 23, 2021

MARCH 23, 2021

The Bastrop City Council met in a regular meeting on Tuesday, March 23, 2021, at 6:00 p.m. at
the Bastrop City Hall Council Chambers, located at 1311 Chestnut Street, Bastrop, Texas.
Members physically present were: Mayor Schroeder, Mayor Pro Tem Nelson and Council
Members Ennis, Peterson and Rogers. Council Member Jackson was present via video. Officers
physically present were City Manager, Paul A. Hofmann; Deputy City Secretary, Victoria Psencik;
and City Attorney, Alan Bojorquez.

CALL TO ORDER - EXECUTIVE SESSION
Mayor Schroeder called the meeting to order at 6:00 p.m. with a quorum present.

EXECUTIVE SESSION

The City Council met at 6:00 p.m. in a closed/executive session pursuant to the Texas
Government Code, Chapter 551, et seq, to discuss the following:

2A.  City Council shall convene into closed executive session pursuant to Texas Government
Code Sections 551.071 and 551.072, to seek the advice of legal counsel, and to
deliberate upon the acquisition of real property interests associated with the construction
of Wastewater Treatment Plant #3 at 385 SH 304, Unit B, Bastrop, TX 78602, and its
collections systems, including all related agreements, authorizations, easements,
resolutions, and associated legal actions.

Mayor Schroeder recessed the Executive Session at 6:12 p.m.

TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR
CONSIDERATION IN CLOSED/EXECUTIVE SESSION

No action taken.

Mayor Schroeder recessed the meeting at 6:12 p.m.

CONVENED REGULAR SESSION
At 6:30 p.m. Mayor Schroeder convened regular session.

PLEDGE OF ALLEGIANCE

INVOCATION
Pastor Phil Woods, gave the invocation.

PRESENTATIONS
7A.  Mayor’s Report
7B.  Council Members’ Report

7C.  City Manager’s Report

Page 1 of 4



REGULAR COUNCIL MINUTES MARCH 23, 2021

7D.  Proclamation of the City Council of the City of Bastrop, Texas recognizing the month
of April as National Child Abuse Prevention Month for the City of Bastrop.
The proclamation was read into record by Mayor Schroeder and accepted by
Meagan Webb, Children’s Advocacy Center Executive Director.

7E.  Proclamation of the City Council of the City of Bastrop, Texas recognizing the month
of April as National Sexual Assault Awareness Month for the City of Bastrop.
The proclamation was read into record by Mayor Schroeder and accepted by
Pastor Bernie Jackson, Family Crisis Center representative.

7F.  Proclamation of the City Council of the City of Bastrop, Texas recognizing April 4-10
as National Library Week.
The proclamation was read into record by Mayor Schroeder, accepted by
Bonnie Pierson, Library Director.

WORK SESSION/BRIEFINGS — NONE
STAFF AND BOARD REPORTS

9A. Receive presentation on the unaudited Monthly Financial Report for the period ending
February 28, 2021. (Submitted by: Tracy Waldron, Chief Financial Officer)
Presentation was made by Tracy Waldron, Chief Financial Officer

CONSENT AGENDA

A motion was made by Mayor Pro-Tem Nelson to approve Items 11A, 11B, and 11C as
listed on the Consent Agenda after being read into the record by Deputy City
Secretary, Victoria Psencik. Seconded by Council Member Ennis, motion was
approved on a 5-0 vote.

11A. Consider action to approve City Council minutes from the March 9, 2021 Regular
meeting. (Submitted by: Ann Franklin, City Secretary)

11B. Consider action to approve Resolution No. R-2021-33 by the City Council of the City
of Bastrop, Texas (“City”) regarding the application of CenterPoint Energy Resources
Corp., South Texas Division, to increase rates under the gas reliability infrastructure
program; suspending the effective date of this rate application for forty-five days;
authorizing the city to continue to participate in a coalition of cities known as the
“Alliance of CenterPoint Municipalities;” determining that the meeting at which the
resolution was adopted complied with the Texas Open Meetings Act; making such
other findings and provisions related to the subject; and declaring an effective date.
(Submitted by: Paul A. Hofmann, City Manager)

11C. Consider action to approve Resolution No. R-2021-23 of the City Council of the City
of Bastrop, Texas approving a Public Improvement Plan Agreement with Ranch Road
Development LLC for Pecan Park Section 1B, as attached in Exhibit A; authorizing
the City Manager to execute all necessary documents; providing for a repealing
clause; and establishing an effective date. (Submitted by: Jennifer Bills, Assistant
Director of Planning and Zoning)
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REGULAR COUNCIL MINUTES MARCH 23, 2021

ITEMS FOR INDIVIDUAL CONSIDERATION

12C.

12D.

12E.

12A.

Consider action to approve Resolution No. R-2021-27 of the City Council of the City
of Bastrop, Texas, approving a contract with Archer Western Construction, LLC to
provide Construction Manager at Risk services for a not to exceed amount of Three
hundred seventy-eight thousand dollars and zero cents ($378,000.00) as defined in
exhibit A, authorizing the City Manager to execute all necessary documents;
providing for a repealing clause; and establishing an effective date. (Submitted by:
Trey Job, Assistant City Manager for Community Development)

Presentation was made by Trey Job, Assistant City Manager.

A motion was made by Council Member Rogers to approve Resolution No. R-
2021-27, seconded by Council Member Ennis, motion was approved on a 5-0
vote.

Consider action to approve Resolution No. R-2021-32 of the City Council of the City
of Bastrop, Texas to award an Engineering Service contract to TRC Engineering, Inc.
to provide engineering services for the City’s 2021-2022 Texas Community
Development Block Grant (TxCDBG) application and project-related engineering
services if funded: authorizing the City Manager to execute all necessary documents;
providing for a repealing clause; and establishing an effective date. (Submitted by:
Tracy Waldron, Chief Financial Officer)

Presentation was made by Fabiola De Carvalho, Director of Engineering.

A motion was made by Council Member Jackson to approve Resolution No. R-
2021-32, seconded by Council Member Rogers, motion was approved on a 5-0
vote.

Consider action to approve Resolution No. R-2021-30 of the City Council of the City
of Bastrop, Texas awarding a contract for the City of Bastrop Streets, Pavement and
Preventative Maintenance Project to F.N. Ploch Construction Company, Inc. in the
amount of Four Hundred Eight Thousand Six Hundred Eighty-Four Dollars and Forty-
Five Cents ($408,684.45); authorizing the City Manager to execute all necessary
documents; providing for a repealing clause; and establishing an effective date.
(Submitted by: Curtis Hancock, Director of Public Works)

Presentation was made by Curtis Hancock, Director of Public Works.

A motion was made by Council Member Rogers to approve Resolution No. R-
2021-30, seconded by Council Member Ennis, motion was approved on a 5-0
vote.

Consider and adopt on first and final reading Ordinance No. 2021-04 as an
emergency measure ratifying temporary Emergency Orders enacted by the Mayor in
her capacity as Emergency Management Director in regards to the current Local
State of Disaster, for the immediate preservation of the public peace, health or safety.
Mayor Schroeder did not approve any Emergency Orders since the last Council
meeting.
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REGULAR COUNCIL MINUTES MARCH 23, 2021

12B. Consider action to approve Resolution No. R-2021-20 of the City Council of the City
of Bastrop, Texas, approving a Professional Service Agreement between the City of
Bastrop and ASAS, LLC for professional services related to the ASAS Project
Development Agreement negotiations, as attached in Exhibit A; authorizing the City
Manager to execute necessary documents; providing for a repealing clause; and
establishing an effective date. (Submitted by: Trey Job, Assistant City Manager for
Community Development)
Presentation was made by Trey Job, Assistant City Manager.

A motion was made by Mayor Pro-Tem Nelson to approve Resolution No. R-

2021-20, seconded by Council Member Peterson, motion was approved on a 5-
0 vote.

Adjourned at 7:22 p.m. without objection.

APPROVED: ATTEST:

Mayor Connie B. Schroeder Deputy City Secretary Victoria Psencik

The Minutes were approved on April 13,2021, by Council Member Name’s motion, Council
Member Name’s second. The motion was approved on a 0-0 vote.
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STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 11B

TITLE:
Consider action to approve the following resolutions of the City Council of the City of Bastrop,
Texas approving Public Improvement Plan Agreements:
¢ Resolution No. R-2021-36 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 2, as attached in Exhibit A,
e Resolution No. R-2021-37 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 3, as attached in Exhibit A,
¢ Resolution No. R-2021-38 with Lennar Homes of Texas Land and Construction, Ltd. for
Bastrop Grove Section 4, Phase 1A, as attached in Exhibit A,
e Resolution No. R-2021-39 with Lennar Homes of Texas Land and Construction, Ltd. for
Bastrop Grove, Section 4 Phase 1B, as attached in Exhibit A,
¢ Resolution No. R-2021-40 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 5, as attached in Exhibit A,
e Resolution No. R-2021-41 with Hunt Communities Bastrop, LLC for The Colony MUD 1B
Section 5, as attached in Exhibit A,
o Resolution No. R-2021-42 with Hunt Communities Bastrop, LLC for The Colony MUD 1B
Section 6, as attached in Exhibit A;
authorizing the City Manager to execute all necessary documents; providing for a repealing
clause; and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Jennifer C. Bills, Assistant Planning Director

BACKGROUND/HISTORY:

The Public Improvement Plan Agreement was developed as part of the City of Bastrop’s
Development Manual. This standardized agreement is a tool that can be used by staff. It allows
a developer to establish the infrastructure costs, inspections fees and begin construction of public
street and utility infrastructure. The agreement also establishes the process to record the final
plat with a fiscal guaranty for the approved section of the subdivision prior to the completion of all
public improvements. The cost estimates and scope of work included in the Agreement were
approved with the Public Improvement Plans approved by the City Engineer.

POLICY EXPLANATION:

Texas Local Government Code 212.010 Standards for Approval of Plat requires that a new
subdivision should extend roads and utilities in conformance to the city requirements and bonds
be submitted in accordance with the municipal policy for the approval of subdivision plats.

Section 1.4.003 Public improvement Plan Agreement (PIPA) establishes the requirements for
approval of the PIPA.



FISCAL IMPACT:

N/A

RECOMMENDATION:
The Planning Director recommends City Council consider action to approve the following
resolutions of the City Council of the City of Bastrop, Texas:

Resolution No. R-2021-36 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 2, as attached in Exhibit A,

Resolution No. R-2021-37 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 3, as attached in Exhibit A,

Resolution No. R-2021-38 with Lennar Homes of Texas Land and Construction, Ltd. for
Bastrop Grove Section 4, Phase 1A, as attached in Exhibit A,

Resolution No. R-2021-39 with Lennar Homes of Texas Land and Construction, Ltd. for
Bastrop Grove, Section 4 Phase 1B, as attached in Exhibit A,

Resolution No. R-2021-40 with Hunt Communities Bastrop, LLC for The Colony MUD 1C
Section 5, as attached in Exhibit A,

Resolution No. R-2021-41 with Hunt Communities Bastrop, LLC for The Colony MUD 1B
Section 5, as attached in Exhibit A,

Resolution No. R-2021-42 with Hunt Communities Bastrop, LLC for The Colony MUD 1B
Section 6, as attached in Exhibit A;

approving Public Improvement Plan Agreements; authorizing the City Manager to execute all
necessary documents; providing for a repealing clause; and establishing an effective date.

ATTACHMENTS:

Resolution No. R-2021-36

Exhibit A — The Colony MUD 1C Section 2 Public Improvement Plan Agreement
Resolution No. R-2021-37

Exhibit A — The Colony MUD 1C Section 3 Public Improvement Plan Agreement
Resolution No. R-2021-38

Exhibit A — Bastrop Grove Phase 1A Public Improvement Plan Agreement
Attachment 1 - Engineer’s Cost Estimates

Resolution No. R-2021-39

Exhibit A — Bastrop Grove Section 4 Phase 1B Public Improvement Plan Agreement
Attachment 1 - Engineer’s Cost Estimates

Resolution No. R-2021-40

Exhibit A — The Colony MUD 1C Section 5 Public Improvement Plan Agreement
Resolution No. R-2021-41

Exhibit A — The Colony MUD 1B Section 5 Public Improvement Plan Agreement
Resolution No. R-2021-42

Exhibit A — The Colony MUD 1B Section 6 Public Improvement Plan Agreement



RESOLUTION NO. R-2021-36

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH HUNT
COMMUNITIES BASTROP, LLC FOR THE COLONY MUD 1C, SECTION 2, AS
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE
ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Hunt Communities Bastrop, LLC has an approved
Preliminary Plat and Public Improvement Plan for the construction of a single-family subdivision;
and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney



ClY OF BASTROP, TEXAS
Public Improvement Plan Agreement

THE COLONY MUD 1C SECTION 2
The State of Texas

County of Bastrop

WHEREAS, HUNT COMMUNITIES BASTROP, LLC., hereinafter referred to as,
"Developer", is the developer of the following described property and desires to make certain
improvements to the following lots and blocks in THE COLONY MUD 1C SECTION 2, a

development in the City of Bastrop ETJ, Texas: being 65 LOTS AND 4 BLOCKS; and

WHEREAS, the said Developer has requested the City of Bastrop, a Home Rule
Municipality of Bastrop County, Texas, hereinafter referred to as, "City", to provide approvals

and cooperative arrangements in connection with said improvements:
NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That said Developer, acting herein by and through RICK NEFF, its duly authorized officer, and
the City, acting herein by and through PAUL A. HOFMANN, its City Manager, for and in
consideration of the covenants and agreements herein performed and to be performed, do
hereby covenant and agree as follows regarding assurance of construction of sanitary sewer
facilities (MUD Facility — Provided to MUD), streets (Bastrop County - Included), drainage
(MUD Facility — Provided to MUD), street lights and street signs (Bastrop County - Included),
and park/trail improvements (MUD Facility — Provided to MUD); summary of applicable
infrastructure (development) amounts; assurance payments to the City; payment of inspection
fees; and miscellaneous provisions relating to the acceptable completion of said construction
according to the plans for The Colony MUD 1C Section 2 approved by the City on February 25" ,
2021.



Public Improvement Plan Agreement — Colony MUD 1C Section 2

1.00 Assurance of Infrastructure Construction

1.10 Employment of Contractors

In accordance with this agreement, the Developer agrees to employ a general
contractor or contractors in accordance with the conditions set forth in Section 4.00 for
work for which the Developer is providing as stated herein and indicated in the
Summary of Infrastructure (Development) Assurance Amounts, Section 2.30 on page

4 of this agreement.

1.11 Public Infrastructure Construction and Acceptance Process

a) The Developer and the City agree that a pre-construction meeting will not be
held and notice to proceed issued until the payment of the Public Improvement
Inspection fees are paid to the City and a copy of the approved plan set
provided to the City Construction Manager. The Public Improvement
Inspection fees will be two percent (2%) of the total infrastructure costs (water,
wastewater, streets, sidewalks, and drainage), per the First Amendment to the
Consent Agreement of the Colony Municipal Utility District No. 1 and

successor districts.

b) Upon completion of the Infrastructure, the developer must furnish the City with

the following prior to acceptance and release of fiscal guarantee (if provided):

1. As-Built/Record Drawings of Public Improvement Plans in pdf format

and in CAD/GIS format;

2. The Developer agrees to require the contractor(s) to furnish the City and
County with a two (2) year maintenance bond in the name of the City

and County, subject to City approval, for ten percent (10%) of the
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

contract price of the public streets, sidewalk, and drainage
improvements. The maintenance bond(s) shall be submitted and

approved prior to the final acceptance of the improvements;
3. Letter of Concurrence from the Design Engineer.

c) Once these items are provided, the City will provide a Letter of Acceptance

from the City Engineer.

d) In order to record the Final Plat, the developer must complete one of the
following:
1. Have received a Letter of Acceptance from the City Engineer and MUD;
or,
2. Provide fiscal guarantee for 125% of the outstanding Infrastructure
(Development) Improvement Costs, with Engineer's Estimate of
Probable Costs. This guarantee will not be release until acceptance of

the Infrastructure by the City Engineer.

1.12 Payment of Miscellaneous Construction Costs

It is further agreed and understood that additional costs may be required of the
Developer to cover such additional work, materials and/or other costs as may be
made necessary by conditions encountered during construction and within the scope

of this project.

1.13 Compliance with Tree Preservation Ordinance

The Developer is responsible to fully comply with the requirements of the consent

agreement relating to tree preservation.
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

2.00 Infrastructure (Development) Improvement Costs

All infrastructure (development) improvement costs are the full responsibility of the
Developer unless otherwise noted, or unless otherwise funded with a public
improvement district revenue, tax increment reinvestments zone revenue, or a
Chapter 380 grant, pursuant to a separate agreement. The following improvement
costs have been developed using the Developer's plans and specifications and
recommendations by the City in accordance with the construction guidelines set forth

by the City:

2.10 Sanitary SewerImprovements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or through
an agreement with the MUD consistent with the estimates for the improvements as

attached in Exhibit A.

Full Project Assurance City

Cost Amount Participation
Water Facilities $208.453.46 $260.566.83 $0.00
Sanitary Sewer Facilities $226,998.59 $283,748.24 $0.00
Total Construction Cost $435,452.05 $544,315.06 $0.00

2.20 Drainage Improvements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or through
an agreement with the MUD consistent with the estimates for the improvements as

attached in Exhibit A.

Full Project Assurance City
Cost Amount Participation
Storm Drainage Facilities $451,530.04 $564,412.55 $0.00

Page 4



Public Improvement Plan Agreement — Colony MUD 1C Section 2

2.30 Street Improvements (Bastrop County- Included)

Fiscal guarantees will be provided to the City consistent with the estimates for the
improvements below as attached in Exhibit A. The distribution of costs between

the City and the Developer for all street improvements are as follows:

Full Project Cost Az:;?l?:t:e Partig::));tion
Streets & Sidewalks $1,120,398.86 $1,400,498.57 $0.00
Erosion Control Iltems $26,528.48 $33,160.60 $0.00
Total Construction Cost $1,146,927.33 $1,433,659.17 $0.00

2.40 Summary of Infrastructure (Development) Assurance Amounts

Final Assurance

Amount
Utility Facilities $544,315.06
Storm Drainage Facilities $564,412.55
Streets, Sidewalks & Erosion Control Improvements $1,433,659.17
Total Development Assurance Amounts $2,542,386.78

INSPECTION FEES TO HOLD IN ESCROW TO BE PAID PRIOR TO
PRE-CONSTRUCTION MEETING:

Percentage Final of Construction Improvement

Construction Cost Inspection
Amount Fee

Streets, Sidewalks & Erosion Control 2.0% $1.146.927.33 $22.938.55
Improvements
Water 2.0% $208,453.46 $4,169.07
Wastewater 2.0% $226,998.59 $4,539.97
Drainage 2.0% $451,530.04 $9,030.60
Payment to the City $40,678.19
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

The final construction amount is $2,033,909.42, and the Public Improvement

Inspection fee amount is $40,678.19 (the “Public Improvement Inspection Fee”).

RECOMMENDED:

%\ 03/29/2021
Tony Buonodono, P. E. Date

City Engineer
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

3.00 Miscellaneous Improvements

3.10 Drainage Operation and Maintenance Plan (MUD Facility)

N/A

3.10 Sidewalks (Bastrop County- Included)

The Developer shall be responsible for installing sidewalks along rights-of-way on
open space lots and other lots that will not contain single family residential units within
Colony MUD 1C Section 2 as shown on the approved Public Improvement Plans. All
sidewalks shall be in compliance with the County’s Master Transportation Plan, and

conform to the City of Bastrop Standard Construction Details.

3.20 Screening Wall, Landscaping, and Irrigation (MUD Facility)

N/A

3.30 Street Lights (MUD/HOA Facility)

The Developer is responsible for the initial installation and maintenance of all street lights.

The MUD or HOA will be responsible or obligated to maintain and/or replace any

standard or non-standard street light poles.

3.40 Street Name and Requlatory Signs (Bastrop County)

Street name and regulatory signs shall be installed by the Developer at the
Developer's expense at locations specified by the City's Director of Public Works per
the signage regulations in compliance with the Consent Agreement and the
Bastrop County Sign Standards and Details. The signs shall conform to The State of
Texas Manual on Uniform Traffic Control Devices and County requirements, including
but not limited to, exact placement, sign height and block numbers. The City and

County shall not be responsible or obligated to maintain and/or replace any non-
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

The Contractor shall provide Worker's Compensation Insurance in accordance with

the most recent Texas Workers' Compensation Commission's rules.

4.30 General Indemnity Provisions

The Developer shall waive all claims, fully release, indemnify, defend and hold
harmless the City and all of its officials, officers, agents, consultants, employees and
invitees in both their public and private capacities, from any and all liability, claims,
suits, demands or causes of action, including all expenses of litigation and/or
settlement which may arise by injury to property or person occasioned by error,
omission, intentional or negligent act of Developer, its officers, agents, consultants,
employees, invitees, or other person, arising out of or in connection with the
Agreement, or on or about the property, and Developer will, at its own cost and
expense, defend and protect the City and all of its officials, officers, agents,
consultants, employees and invitees in both their public and private capacities, from
any and all such claims and demands. Also, Developer agrees to and shall indemnify,
defend and hold harmless the City and all of its officials, officers, agents, consultants,
employees and invitees in both their public and private capacities, from and against
any and all claims, losses, damages, causes of action, suit and liability of every kind,
including all expenses of litigation, court costs and attorney fees for injury to or death
of any person or for any damage to any property arising out of or in connection with
this Agreement or any and all activity or use pursuant to the Agreement, or on or
about the property. This indemnity shall apply whether the claims, suits, losses,
damages, causes of action or liability arise in whole or in part from the intentional acts

or negligence of developer or any of its officers, officials, agents, consultants,
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

employees or invitees, whether said negligence is contractual, comparative
negligence, concurrent negligence, gross negligence or any other form of negligence.
The City shall be responsible only for the City’s sole negligence. Provided, however,
that nothing contained in this Agreement shall waive the City’s defenses or
immunities under Section 201.001 et seq. of the Texas Civil Practice and Remedies
Code or other applicable statutory or common law. Notwithstanding anything to the
contrary in this section, the Developer shall not be required to indemnify the City in
the event the claims, suits, losses, damages, causes of action or liability arise in
whole or in part as a result of the City's breach of this agreement or a separate

agreement pertaining to the property governed by this agreement.

4.31 Indemnity Against Design Defects

Approval of the City Engineer or other City employee, official, consultant, employee,
or officer of any plans, designs or specifications submitted by the Developer under
this Agreement shall not constitute or be deemed to be a release of the responsibility
and liability of the Developer, its engineer, contractors, employees, officers, or agents
for the accuracy and competency of their design and specifications. Such approval
shall not be deemed to be an assumption of such responsibility or liability by the City
for any defect in the design and specifications prepared by the consulting engineer,
his officers, agents, servants, or employees, it being the intent of the parties that
approval by the City Engineer or other City employee, official, consultant, or officer
signifies the City’s approval of only the general design concept of the improvements
to be constructed. In this connection, the Developer shall indemnify and hold

harmless the City, its officials, officers, agents, servants and employees, from any
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

loss, damage, liability or expense on account of damage to property and injuries,
including death, to any and all persons which may arise out of any defect, deficiency
or negligence of the engineer’s designs and specifications incorporated into any
improvements constructed in accordance therewith, and the Developer shall defend
at his own expense any suits or other proceedings brought against the City, its
officials, officers, agents, servants or employees, or any of them, on account thereof,
to pay all expenses and satisfy all judgments which may be incurred by or rendered
against them, collectively or individually, personally or in their official capacity, in
connection herewith. Notwithstanding anything to the contrary in this section, the
Developer shall not be required to indemnify the City in the event the claims, suits,
losses, damages, causes of action or liability arise in whole or in part as a result of the
City's breach of this agreement or a separate agreement pertaining to the property

governed by this agreement.

4.32 Approval of Plans

The Developer and City agree that the approval of plans and specifications by the City
shall not be construed as representing or implying that improvements built in
accordance therewith shall be free of defects. Any such approvals shall in no event be
construed as representing or guaranteeing that any improvement built in accordance

therewith will be designed or built in a good and workmanlike manner.

Neither the City or County, nor its elected officials, officers, employees, contractors
and/or agents shall be responsible or liable in damages or otherwise to anyone
submitting plans and specifications for approval by the City for any defects in any
plans or specifications submitted, revised, or approved, in the loss or damages to any

person arising out of approval or disapproval or failure to approve or disapprove any
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Public Improvement Plan Agreement — Colony MUD 1C Section 2

plans or specifications, for any loss or damage arising from the non- compliance of
such plans or specifications with any governmental ordinance or regulation, nor any

defects in construction undertaken pursuant to such plans and specifications.

4.33 Venue
Venue of any action brought hereunder shall be in the City of Bastrop, Bastrop

County, Texas.

4.40 Dedication of Infrastructure Improvements

Upon final acceptance of Colony MUD 1C Section 2, the public streets and
sidewalks shall become the property of the County, pending Commissioners Court

approval.

4.60 Assignment

This agreement, any part hereof, or any interest herein shall not be assigned by the
Developer without written consent of the City Manager, said consent shall not be
unreasonably withheld, and it is further agreed that such written consent will not be
granted for the assignment, transfer, pledge and/or conveyance of any refunds due
or to become due to the Developer except that such assignment, transfer, pledge
and/or conveyance shall be for the full amount of the total of all such refunds due or
to become due hereunder nor shall assignment release assignor or assignee from any

and all Development assurances and responsibilities set forth herein.

4.70 Conflicts

In the event of a conflict between this agreement and that -certain
Consent/Development Agreement between the City of Bastrop and Hunt

Communities Bastrop, LLC. effective March 4th, 2020 (the "Consent/Development
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CARLSON, BRIGANCE DOERING, INC.

Firm Id # 3791
COLONY M.U.D. 1C SECTION 2

EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

February 2021
EXHIBIT A
ENGINEER'S COST ESTIMATE
DESCRIPTION
I. STREET ITEMS QUANTITY UNIT cosT AMOUNT
Street E ti Embank t R.O.W. to R.O.W.
reet Excavation/Embankmen ° ’ 17,996 sy $7.00 $125,972.78
complete and in place per square yard
Subgrade Preparation, 3' to 3' Back of Curb, 12,131 sy $7.00 $84,916.44
complete and in place per square yard
8" Lime Stabilized Subgrade, 3' to 3' Back of Curb, 9,071 sy $7.50 $68,031.73
complete and in place per square yard
8" Base, 3'to 3" Back of Curb, 9,071 sy $11.00 $99,779.88
complete and in place per square yard
10" Lime Stabilized Subgrade, 3' to 3' Back of Curb, 3,060 sy $9.00 $27,540.20
complete and in place per square yard
16" Base, 3' to 3' Back of Curb, 3,060 sy $17.50 $53,550.39
complete and in place per square yard
2" HMAG, Lip to Lip, 9,131 sy $12.00 $109,573.20
complete and in place per square yard
6" Stand Up Curb and Gutter, 6,000 LE $16.00 $95,094.24
complete and in place per linear foot
Common Area 4' Sidewalks, 4,974 LF $25.00 $124,350.00
complete and in place per linear foot
Common Area 6' Sidewalks, 1,087 L $30.00 $32,610.00
complete and in place per linear foot
ADA Ramps, 13 EA $1,300.00 $16,900.00
complete and in place per each
Street Light,
reetHent 12 EA $7,800.00 $93,600.00
complete and in place per each
Street End Barricade,
3 EA $1,200.00 $3,600.00
complete and in place per each
Street Signs
5 EA $500.00 $2,500.00
complete and in place per each
4" SCH 40 PVC Conduit
532 LF $7.50 $3,990.00
complete and in place per each
6" SCH 40 PVC Conduit
266 LF $15.00 $3,990.00
complete and in place per each
Pavement Striping
1 LS $3,500.00 $3,500.00
complete and in place per each
Lot Gradi
ot Gracing, 1 Ls $170,000.00 $170,000.00
complete and in place per lump sum
SUBTOTAL STREETS ITEMS $1,120,398.86
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EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

Firm Id # 3791
COLONY M.U.D. 1C SECTION 2

CARLSON, BRIGANCE DOERING, INC.

February 2021

Il. DRAINAGE ITEMS QUANTITY UNIT cost AMOUNT
18"RCP., 865 LF $45.00 $38,910.15
complete and in place per linear foot
24" RLP., 1,458 LF $55.00 $80,185.60
complete and in place per linear foot
30°R.C.P, 1,069 LF $75.00 $80,186.25
complete and in place per linear foot
36" R.C.P, 404 LF $95.00 $38,381.90
complete and in place per linear foot
48" RCP, 229 LF $125.00 $28,641.25
complete and in place per linear foot
10" inlets w/ curb transition, 18 EA $4,400.00 $79,200.00
complete and in place per each
15" inlets w/ curb transition, 5 EA $5,500.00 $27,500.00
complete and in place per each
6x 6" Drop SSMH (EA) 1 EA $7,500.00 $7,500.00
complete and in place per each
4' Storm Sewer Manhole, 5 EA $4,000.00 $20,000.00
complete and in place per each
6'x6'J8 W/ BOLTED RIM (EA) 2 EA $8,500.00 $17,000.00
complete and in place per each
4'x4'JB (EA) 1 EA $5,500.00 $5,500.00
complete and in place per each
5'x5'JB (EA) 3 EA $6,500.00 $19,500.00
complete and in place per each
48" Concrete Headwall with Dissipators and Outfall Protection 1 LS $5,000.00 $5,000.00
complete and in place per each
T h Safet

rench satety, 4,025 LF $1.00 $4,024.89
complete and in place per linear foot
SUBTOTAL DRAINAGE ITEMS: $451,530.04
lll. WATER ITEMS QUANTITY UNIT cosT AMOUNT
8" C-900 DR-14, 2,481 LF $45.00 $111,622.95
complete and in place per linear foot
5 1/4" Fire Hydrant Assembly,

v ¥ 6 EA $3,500.00 $21,000.00

complete and in place per each
6" Gate Valve, 7 EA $1,250.00 $8,750.00
complete and in place per each
8" Gate Valve, 7 EA $2,100.00 $14,700.00
complete and in place per each
Single Water Service Assembly, 7 EA $1,150.00 $8,050.00
complete and in place per each
Double Water Service Assembly, 27 EA $1,550.00 $41,850.00
complete and in place per each
Trench Safety, 2,481 LF $1.00 $2,480.51
complete and in place per linear foot
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CARLSON, BRIGANCE DOERING, INC.

ENGINEER'S COST ESTIMATE
EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

Firm Id # 3791

February 2021
IV. WASTEWATER ITEMS QUANTITY UNIT COST AMOUNT
12" Tie In to Existi
& In to Bxisting, 1 EA $3,500.00 $3,500.00
complete and in place per linear foot
12" PVC SDR-26 - All Depth
epths, 577 LF $50.00 $28,832.50
complete and in place per linear foot
8" Tie In to Existi
& In to bxisting, 1 EA $2,200.00 $2,200.00
complete and in place per linear foot
8" PVC SDR-26 - All Depth
epths, 2,521 LF $35.00 $88,218.90
complete and in place per linear foot
4 Wastewater Manhole, 12 EA $5,000.00 $60,000.00
complete and in place per each
Single Wastewater Service (6") Assembly, 5 EA $950.00 $4,750.00
complete and in place per each
Double Wastewater Service (6") Assembly, 28 EA $1,300.00 $36,400.00
complete and in place per each
T h Safet
rench satety, 3,097 LF $1.00 $3,007.19
complete and in place per linear foot
SUBTOTAL WASTEWATER ITEMS: $226,998.59
V. EROSION CONTROL ITEMS QUANTITY UNIT cosT AMOUNT
Revegetation of R.0.W., Easements and All Disturbed Areas -
Seed & Topsoil, 5,321 3% $2.50 $13,302.73
complete and in place per square yard
Inlet Protecti
niet Frotection, 20 EA $150.00 $3,000.00
complete and in place per each
Install and Maintain Silt F
nstall and Maintain Stit Fence, 3,173 LF $2.75 $8,725.75
complete and in place per linear foot
Stabilized Construction Entrance, 1 EA $1,500.00 $1,500.00
complete and in place per each
SUBTOTAL EROSION CONTROL ITEMS: $26,528.48
TOTAL UTILITY IMPROVEMENTS ESTIMATE 435,452.05
TOTAL DRAINAGE IMPROVEMENTS ESTIMATE $451,530.04
TOTAL STREETS IMPROVEMENTS ESTIMATE $1,146,927.33
|TOTAL CONSTRUCTION COST ESTIMATE $2,033,909.42 |
DEVELOPMENT ASSURANCE PERCENTAGE REQUIRED 125%
|TOTAL DEVELOPMENT ASSURANCE AMOUNT $2,542,386.78 |

03/01/2021
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RESOLUTION NO. R-2021-37

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH HUNT
COMMUNITIES BASTROP, LLC FOR THE COLONY MUD 1C, SECTION 3, AS
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE
ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Hunt Communities Bastrop, LLC has an approved
Preliminary Plat and Public Improvement Plan for the construction of a single-family subdivision;
and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney



CITY OF BASTROP, TEXAS
Public Improvement Plan Agreement

THE COLONY MUD 1C SECTION 3
The State of Texas

County of Bastrop

WHEREAS, HUNT COMMUNITIES BASTROP, LLC., hereinafter referred to as,
"Developer", is the developer of the following described property and desires to make certain
improvements to the following lots and blocks in THE COLONY MUD 1C SECTION 3, a
development in the City of Bastrop ETJ, Texas: being 71 LOTS AND 2 BLOCKS; and

WHEREAS, the said Developer has requested the City of Bastrop, a Home Rule
Municipality of Bastrop County, Texas, hereinafter referred to as, "City", to provide approvals

and cooperative arrangements in connection with said improvements:
NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That said Developer, acting herein by and through RICK NEFF, its duly authorized officer, and
the City, acting herein by and through PAUL A. HOFMANN, its City Manager, for and in
consideration of the covenants and agreements herein performed and to be performed, do
hereby covenant and agree as follows regarding assurance of construction of sanitary sewer
facilities (MUD Facility — Provided to MUD), streets (Bastrop County - Included), drainage
(MUD Facility — Provided to MUD), street lights and street signs (Bastrop County - Included),
and park/trail improvements (MUD Facility — Provided to MUD); summary of applicable
infrastructure (development) amounts; assurance payments to the City; payment of inspection
fees; and miscellaneous provisions relating to the acceptable completion of said construction
according to the plans for The Colony MUD 1C Section 3 approved by the City on February 25%,
2021.



Public Improvement Plan Agreement — Colony MUD 1C Section 3

1.00 Assurance of Infrastructure Construction

1.10 Employment of Contractors

In accordance with this agreement, the Developer agrees to employ a general
contractor or contractors in accordance with the conditions set forth in Section 4.00 for
work for which the Developer is providing as stated herein and indicated in the
Summary of Infrastructure (Development) Assurance Amounts, SECTION 2.30 on

page 4 of this agreement.

1.11 Public Infrastructure Construction and Acceptance Process

a) The Developer and the City agree that a pre-construction meeting will not be
held and notice to proceed issued until the payment of the Public Improvement
Inspection fees are paid to the City and a copy of the approved plan set
provided to the City Construction Manager. The Public Improvement
Inspection fees will be two percent (2%) of the total infrastructure costs (water,
wastewater, streets, sidewalks, and drainage), per the First Amendment to the
Consent Agreement of the Colony Municipal Utility District No. 1 and

successor districts.

b) Upon completion of the Infrastructure, the developer must furnish the City with

the following prior to acceptance and release of fiscal guarantee (if provided):

1. As-Built/Record Drawings of Public Improvement Plans in pdf format

and in CAD/GIS format;

2. The Developer agrees to require the contractor(s) to furnish the City and
County with a two (2) year maintenance bond in the name of the City
and County, subject to City approval, for ten percent (10%) of the

contract price of the public streets, sidewalk, and drainage
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

improvements. The maintenance bond(s) shall be submitted and

approved prior to the final acceptance of the improvements;
3. Letter of Concurrence from the Design Engineer.

c) Once these items are provided, the City will provide a Letter of Acceptance

from the City Engineer.

d) In order to record the Final Plat, the developer must complete one of the
following:

1. Have received a Letter of Acceptance from the City Engineer and MUD
Engineer; or

2. Provide fiscal guarantee for 125% of the outstanding Infrastructure
(Development) Improvement Costs, with Engineer's Estimate of
Probable Costs. This guarantee will not be release until acceptance of

the Infrastructure by the City Engineer.

1.12 Payment of Miscellaneous Construction Costs

It is further agreed and understood that additional costs may be required of the
Developer to cover such additional work, materials and/or other costs as may be
made necessary by conditions encountered during construction and within the scope

of this project.

1.13 Compliance with Tree Preservation Ordinance

The Developer is responsible to fully comply with the requirements of the consent

agreement relating to tree preservation.
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

2.00 Infrastructure (Development) Improvement Costs

All infrastructure (development) improvement costs are the full responsibility of the
Developer unless otherwise noted, or unless otherwise funded with a public
improvement district revenue, tax increment reinvestments zone revenue, or a
Chapter 380 grant, pursuant to a separate agreement. The following improvement
costs have been developed using the Developer's plans and specifications and
recommendations by the City in accordance with the construction guidelines set forth

by the City:

2.10 Sanitary SewerImprovements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or
through an agreement with the MUD consistent with the estimates for the

improvements as attached in Exhibit A

Full Project Assurance City

Cost Amount Participation
Water Facilities $185,693.08 $232,116.35 $0.00
Sanitary Sewer Facilities $211,018.76 $283,748.24 $0.00
Total Construction Cost $396,711.84 $495,889.80 $0.00

2.20 Drainage Improvements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or
through an agreement with the MUD consistent with the estimates for the

improvements as attached in Exhibit A

. Assurance City
Full Project Cost Amount Participation
Storm Drainage Facilities $326,371.78 $407,964.73 $0.00
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

2.30 Street Improvements (Bastrop County- Included)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or
through an agreement with the MUD consistent with the estimates for the
improvements as attached in Exhibit A. The distribution of costs between the City

and the Developer for all street improvements are as follows:

Full Project Cost  MPT208nent - icipation
Streets & Sidewalks $1,022,176.99 $1,277,721.23 $0.00
Erosion Control ltems $28,376.79 $35,470.99 $0.00
Total Construction Cost $1,050,553.78 $1,313,192.23 $0.00

2.40 Summary of Infrastructure (Development) Assurance Amounts

Final Assurance

Amount
Utility Facilities $495,889.80
Storm Drainage Facilities $407,964.73
Streets, Sidewalks & Erosion Control Improvements $1,313,192.23
Total Development Assurance Amounts $2,217,046.75

INSPECTION FEES TO HOLD IN ESCROW TO BE PAID PRIOR TO
PRE-CONSTRUCTION MEETING:

Percentage Final of Construction Improvement

Construction Inspection
Cost Amount Fee

Streets, Sidewalks & Erosion

2.0% $1,050,553.78 $21,011.08
Control Improvements

Water 2.0% $185,693.08 $3,713.86
Wastewater 2.0% $211,018.76 $4,220.38
Drainage 2.0% $326,371.78 $6,527.44
Payment to the City $35,472.75
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

The final construction amount is $1,773,637.40, and the Public Improvement

Inspection fee amount is $35,472.75 (the “Public Improvement Inspection fee”).

RECOMMENDED:

%—\ 03/29/2021
ony Buonodono, P. E. Date

City Engineer
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

3.00 Miscellaneous Improvements

3.10 Drainage Operation and Maintenance Plan (MUD Facility)

N/A

3.10 Sidewalks (Bastrop County- Included)

The Developer shall be responsible for installing sidewalks along rights-of-way on
open space lots and other lots that will not contain single family residential units within
Colony MUD 1C Section 3 as shown on the approved Public Improvement Plans. All
sidewalks shall be in compliance with the County’s Master Transportation Plan, and

conform to the City of Bastrop Standard Construction Details.

3.20 Screening Wall, Landscaping, and Irrigation (MUD Facility)

N/A

3.30 Street Lights (MUD/HOA Facility)

The Developer is responsible for the initial installation and maintenance of all street lights.

The MUD or HOA will be responsible or obligated to maintain and/or replace any

standard or non-standard street light poles.

3.40 Street Name and Requlatory Signs (Bastrop County)

Street name and regulatory signs shall be installed by the Developer at the
Developer's expense at locations specified by the City's Director of Public Works per
the signage regulations in compliance with the Consent Agreement and the
Bastrop County Sign Standards and Details. The signs shall conform to The State of
Texas Manual on Uniform Traffic Control Devices and County requirements, including
but not limited to, exact placement, sign height and block numbers. The City and

County shall not be responsible or obligated to maintain and/or replace any non-
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

The Contractor shall provide Worker's Compensation Insurance in accordance with

the most recent Texas Workers' Compensation Commission's rules.

4.30 General Indemnity Provisions

The Developer shall waive all claims, fully release, indemnify, defend and hold
harmless the City and all of its officials, officers, agents, consultants, employees and
invitees in both their public and private capacities, from any and all liability, claims,
suits, demands or causes of action, including all expenses of litigation and/or
settlement which may arise by injury to property or person occasioned by error,
omission, intentional or negligent act of Developer, its officers, agents, consultants,
employees, invitees, or other person, arising out of or in connection with the
Agreement, or on or about the property, and Developer will, at its own cost and
expense, defend and protect the City and all of its officials, officers, agents,
consultants, employees and invitees in both their public and private capacities, from
any and all such claims and demands. Also, Developer agrees to and shall indemnify,
defend and hold harmless the City and all of its officials, officers, agents, consultants,
employees and invitees in both their public and private capacities, from and against
any and all claims, losses, damages, causes of action, suit and liability of every kind,
including all expenses of litigation, court costs and attorney fees for injury to or death
of any person or for any damage to any property arising out of or in connection with
this Agreement or any and all activity or use pursuant to the Agreement, or on or
about the property. This indemnity shall apply whether the claims, suits, losses,
damages, causes of action or liability arise in whole or in part from the intentional acts

or negligence of developer or any of its officers, officials, agents, consultants,
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

employees or invitees, whether said negligence is contractual, comparative
negligence, concurrent negligence, gross negligence or any other form of negligence.
The City shall be responsible only for the City’s sole negligence. Provided, however,
that nothing contained in this Agreement shall waive the City’s defenses or
immunities under Section 301.001 et seq. of the Texas Civil Practice and Remedies
Code or other applicable statutory or common law. Notwithstanding anything to the
contrary in this section, the Developer shall not be required to indemnify the City in
the event the claims, suits, losses, damages, causes of action or liability arise in
whole or in part as a result of the City's breach of this agreement or a separate

agreement pertaining to the property governed by this agreement.

4.31 Indemnity Against Design Defects

Approval of the City Engineer or other City employee, official, consultant, employee,
or officer of any plans, designs or specifications submitted by the Developer under
this Agreement shall not constitute or be deemed to be a release of the responsibility
and liability of the Developer, its engineer, contractors, employees, officers, or agents
for the accuracy and competency of their design and specifications. Such approval
shall not be deemed to be an assumption of such responsibility or liability by the City
for any defect in the design and specifications prepared by the consulting engineer,
his officers, agents, servants, or employees, it being the intent of the parties that
approval by the City Engineer or other City employee, official, consultant, or officer
signifies the City’s approval of only the general design concept of the improvements
to be constructed. In this connection, the Developer shall indemnify and hold

harmless the City, its officials, officers, agents, servants and employees, from any
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

loss, damage, liability or expense on account of damage to property and injuries,
including death, to any and all persons which may arise out of any defect, deficiency
or negligence of the engineer’s designs and specifications incorporated into any
improvements constructed in accordance therewith, and the Developer shall defend
at his own expense any suits or other proceedings brought against the City, its
officials, officers, agents, servants or employees, or any of them, on account thereof,
to pay all expenses and satisfy all judgments which may be incurred by or rendered
against them, collectively or individually, personally or in their official capacity, in
connection herewith. Notwithstanding anything to the contrary in this section, the
Developer shall not be required to indemnify the City in the event the claims, suits,
losses, damages, causes of action or liability arise in whole or in part as a result of the
City's breach of this agreement or a separate agreement pertaining to the property

governed by this agreement.

4.32 Approval of Plans

The Developer and City agree that the approval of plans and specifications by the City
shall not be construed as representing or implying that improvements built in
accordance therewith shall be free of defects. Any such approvals shall in no event be
construed as representing or guaranteeing that any improvement built in accordance

therewith will be designed or built in a good and workmanlike manner.

Neither the City or County, nor its elected officials, officers, employees, contractors
and/or agents shall be responsible or liable in damages or otherwise to anyone
submitting plans and specifications for approval by the City for any defects in any
plans or specifications submitted, revised, or approved, in the loss or damages to any

person arising out of approval or disapproval or failure to approve or disapprove any
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Public Improvement Plan Agreement — Colony MUD 1C Section 3

plans or specifications, for any loss or damage arising from the non- compliance of
such plans or specifications with any governmental ordinance or regulation, nor any

defects in construction undertaken pursuant to such plans and specifications.

4.33 Venue
Venue of any action brought hereunder shall be in the City of Bastrop, Bastrop

County, Texas.

4.40 Dedication of Infrastructure Improvements

Upon final acceptance of Colony MUD 1C Section 3, the public streets and
sidewalks shall become the property of the Count, pending Commissioners Court

approval.

4.60 Assignment

This agreement, any part hereof, or any interest herein shall not be assigned by the
Developer without written consent of the City Manager, said consent shall not be
unreasonably withheld, and it is further agreed that such written consent will not be
granted for the assignment, transfer, pledge and/or conveyance of any refunds due
or to become due to the Developer except that such assignment, transfer, pledge
and/or conveyance shall be for the full amount of the total of all such refunds due or
to become due hereunder nor shall assignment release assignor or assignee from any

and all Development assurances and responsibilities set forth herein.

4.70 Conflicts

In the event of a conflict between this agreement and that certain

Consent/Development Agreement between the City of Bastrop and Hunt
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CARLSON, BRIGANCE DOERING, INC.
Firm Id # 3791

COLONY M.U.D. 1C SECTION 3
EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

January 2021
EXHIBIT A
ENGINEER'S COST ESTIMATE

DESCRIPTION
1. STREET ITEMS QUANTITY UNIT COST AMOUNT
Street Excavatl_on/Embankment R.O.W.toR.O.W,, 16,498 sy $7.00 $115,485.07
complete and in place per square yard
Subgrade Prep_aratlon, 3'to 3' Back of Curb, 11,126 sy $7.00 $77,885.39
complete and in place per square yard
8" Lime Stablll_zed Subgrade, 3' to 3' Back of Curb, 8,482 sy $7.50 $63,613.43
complete and in place per square yard
8" Base, 3' to 3' Back of Curb, 8,482 sy $11.00 $93,299.70
complete and in place per square yard
10" Lime Stabl!lzed Subgrade, 3' to 3' Back of Curb, 2,645 sy $9.00 $23,802.24
complete and in place per square yard
16" Base, 3' to 3" Back of Curb, 2,645 sy $17.50 $46,282.13
complete and in place per square yard
2" HMAG, Lip to Lip, 8,364 sy $12.00 $100,367.04
complete and in place per square yard
6" Stand Up Curb and Gutter, 5,525 LF $16.00 $88,404.48
complete and in place per linear foot
Common Area 4' Sidewalks, 3,680 LF $25.00 $91,992.50
complete and in place per linear foot
Common Area 6' Sidewalks, 826 LF $30.00 $24,765.00
complete and in place per linear foot
ADA Ramps, 6 EA $1,300.00 $7,800.00
complete and in place per each
Street Light, 9 EA $7,800.00 $70,200.00
complete and in place per each
Street End Barricade, 4 EA $1,200.00 $4,800.00
complete and in place per each
Street Signs 4 EA $500.00 $2,000.00
complete and in place per each
4" SCH 40 PVC Conduit 532 LF $7.50 $3,990.00
complete and in place per each
6" SCH 40 PVC Conduit 266 LF $15.00 $3,990.00
complete and in place per each
Pavement Striping 1 Ls $3,500.00 $3,500.00
complete and in place per each
Lot Grading, 1 Ls $200,000.00 $200,000.00
complete and in place per lump sum
SUBTOTAL STREETS ITEMS $1,022,176.99
Il. DRAINAGE ITEMS QUANTITY UNIT COST AMOUNT
18"R.C.P, . . 1,291 LF $45.00 $58,082.40
complete and in place per linear foot
24"R.C.P.,

. . 342 LF $55.00 $18,808.35
complete and in place per linear foot
30"R.CP, . . 51 LF $75.00 $3,818.25
complete and in place per linear foot
36" R.C.P.,

. . 361 LF $95.00 $34,264.60
complete and in place per linear foot
42"R.C.P.,

. . 523 LF $125.00 $65,331.25
complete and in place per linear foot
10'inlets w/ ct'er transition, 15 EA $4,400.00 $66,000.00
complete and in place per each
15" inlets w/ ct'er transition, 2 EA $5,500.00 $11,000.00
complete and in place per each
6'x &' Drop SSMH (EA) 1 EA $7,500.00 $7,500.00
complete and in place per each
4 Storm Sewer Manhole, 3 EA $4,000.00 $12,000.00
complete and in place per each
6'x &' JB W/ BOLTED RIM (EA) 2 EA $8,500.00 $17,000.00
complete and in place per each
4'x 4" JB (EA)
complete and in place per each 1 EA $5,500.00 $5,500.00
>'x5'JB (EA) 3 EA $6,500.00 $19,500.00
complete and in place per each
48" Concrete Headwall with Dissipators and Outfall Protection 1 Ls $5,000.00 $5,000.00
complete and in place per each
Trench Safety, 2,567 LE $1.00 $2,566.93

complete and in place per linear foot
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CARLSON, BRIGANCE DOERING, INC.

ENGINEER'S COST ESTIMATE
EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

Firm Id # 3791

January 2021

1Il. WATER ITEMS QUANTITY UNIT COST AMOUNT
8" C-900 DR-14, ) 2,164 LF $45.00 $97,379.10
complete and in place per linear foot
5 1/4" Fire Hydrant Assembly, 5 EA $3,500.00 $17,500.00
complete and in place per each
6" Gate Valve, 5 EA $1,250.00 $6,250.00
complete and in place per each
8" Gate Valve, 3 EA $2,100.00 $6,300.00
complete and in place per each
Single Water S_erwce Assembly, 7 EA $1,150.00 $8,050.00
complete and in place per each
Double Water _Serwce Assembly, 31 EA $1,550.00 $48,050.00
complete and in place per each
Trench Safety, . 2,164 LF $1.00 $2,163.98
complete and in place per linear foot
SUBTOTAL WATER ITEMS: $185,693.08
IV. WASTEWATER ITEMS QUANTITY UNIT COST AMOUNT
8" Tie In to Existing, . 1 EA $2,200.00 $2,200.00
complete and in place per linear foot
8" PVC SDR-26 - All Depths, 2,327 LF $35.00 $81,441.85
complete and in place per linear foot
4 Wastewater Manhole, 14 EA $5,000.00 $70,000.00
complete and in place per each
5 Wastewater'Drop Manhole, 1 EA 7,500 $7,500.00
complete and in place per each
Single Wastew'ater Service (6") Assembly, 9 EA $950.00 $8,550.00
complete and in place per each
Double Wasteyvater Service (6") Assembly, 30 EA $1,300.00 $39,000.00
complete and in place per each
Trench Safety, . 2,327 LF $1.00 $2,326.91
complete and in place per linear foot
SUBTOTAL WASTEWATER ITEMS: $211,018.76
V. EROSION CONTROL ITEMS QUANTITY UNIT COST AMOUNT
Revegetation of R.0.W., Easements and All Disturbed Areas -
Seed & Topsoil, 5,271 SY $2.50 $13,176.71
complete and in place per square yard
Inlet Protection, 18 EA $150.00 $2,700.00
complete and in place per each
Install and Mal'ntam Silt Fer?ce, 4,000 LF $2.75 $11,000.08
complete and in place per linear foot
Stabilized Constructlon Entrance, 1 EA $1,500.00 $1,500.00
complete and in place per each
SUBTOTAL EROSION CONTROL ITEMS: $28,376.79
TOTAL UTILITY IMPROVEMENTS ESTIMATE $396,711.84
TOTAL DRAINAGE IMPROVEMENTS ESTIMATE $326,371.78
TOTAL STREETS IMPROVEMENTS ESTIMATE $1,050,553.78
|TOTAL CONSTRUCTION COST ESTIMATE $1,773,637.40 |
DEVELOPMENT ASSURANCE PERCENTAGE REQUIRED 125%
|TOTAL DEVELOPMENT ASSURANCE AMOUNT $2,217,046.75 |
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RESOLUTION NO. R-2021-38

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP,
TEXAS APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT
WITH LENNAR HOMES OF TEXAS LAND AND CONSTRUCTION, LTD,
FOR BASTROP GROVE, SECTION 4, PHASE 1A, AS ATTACHED IN
EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B*) Code
and related codes that provide a process for the standards and construction of public
improvements that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to
provide a Public Improvement Plan Agreement to ensure the installation of the public
improvements; and

WHEREAS, the “Developer” known as Lennar Homes of Texas Land and
Construction, Ltd. has an approved Preliminary Plat and Public Improvement Plan for the
construction of a single-family subdivision; and

WHEREAS, The City Council also understands the importance of the required
public improvements and the value they bring in regard to the public safety of
neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BASTROP, TEXAS:

Section 1:  That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are
in conflict or inconsistent with any provision of this Resolution are hereby repealed to the
extent of such conflict, and the provisions of this Resolution shall be and remain controlling
as to the matters resolved herein.

Section 3: That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney













































ENGINEERS OPINION OF PROBABLE COST

PROJECT: BASTROP GROVE PHASE 1A

WATER IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 8" WATER LINE C-900 PVC 5,475 LF $41.00 $224,475.00
2 18" BORE w/ 8" WATER LINE C-900 PVC 80 LF $450.00 $36,000.00
3 8" GATE VALVE 25 EA $1,575.00 $39,375.00
4 SINGLE SERVICE 22 EA $975.00 $21,450.00
5 DOUBLE SERVICE 40 EA $1,500.00 $60,000.00
6 FIRE HYDRANT ASSEMBLY 8 EA $4,600.00 $36,800.00
7 AIR RELEASE VALVE 7 EA $2,200.00 $15,400.00
8 2" AUTOMATIC FLUSHING VALVE 3 EA $3,775.00 $11,325.00
9 TIE TO EXISTING WL TAPPING SLEEVE & VALVE 1 EA $5,750.00 $5,750.00
10 REMOVE PLUG AND TIE TO EXISTING WL 1 EA $1,500.00 $1,500.00
11 TRENCH SAFETY 5,475 LF $1.00 $5,475.00
SUBTOTAL - WATER $457,550.00

WASTEWATER IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 8" SDR 26 WASTEWATER LINE (ALL DEPTHS) 1,402 LF $39.00 $54,678.00
2 12" SDR 26 WASTEWATER LINE (ALL DEPTHS) 4,412 LF $49.00 $216,188.00
3 SINGLE SERVICE 24 EA $1,100.00 $26,400.00
4 DOUBLE SERVICE 52 EA $1,650.00 $85,800.00
5 STD. WASTEWATER MANHOLE 25 EA $4,500.00 $112,500.00
6 EXTRA DEPTH MANHOLE 70 VF $250.00 $17,500.00
7 REMOVE PLUG AND TIE TO EXISTING WWL 1 EA $1,400.00 $1,400.00
8 TRENCH SAFETY 5,814 LF $1.00 $5,814.00
SUBTOTAL - WASTEWATER $520,280.00

DRAINAGE IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 54-INCH RCP CL llI 1,645 LF $172.00 $282,940.00
2 48-INCH RCP CL I 735 LF $136.00 $99,960.00
3 42-INCH RCP CL I 565 LF $115.00 $64,975.00
4 36-INCH RCP CL llI 483 LF $90.00 $43,470.00
5 30-INCH RCP CL llI 363 LF $69.00 $25,047.00
6 24-INCH RCP CL lll 570 LF $55.00 $31,350.00
7 18-INCH RCP CL I 1,133 LF $45.00 $50,985.00
8 6'x5' RCB 998 LF $325.00 $324,350.00
9 5'x4' RCB 696 LF $244.00 $169,824.00
10 6'x3' RCB 429 LF $280.00 $120,120.00
11 4'x3' RCB 473 LF $179.00 $84,667.00
12 18" SAFETY END TREATMENT 1 EA $1,185.00 $1,185.00
13 24" SAFETY END TREATMENT 1 EA $1,500.00 $1,500.00
14 HEADWALL 6'X5' 1 EA $18,750.00 $18,750.00
15 HEADWALL 5'X4' 1 EA $14,000.00 $14,000.00
16 HEADWALL 54" 1 EA $11,500.00 $11,500.00
17 4' X4' AREA INLET 2 EA $2,750.00 $5,500.00
18 TRENCH SAFETY 8,090 LF $1.00 $8,090.00
19 10' CURB INLET 20 EA $3,750.00 $75,000.00
20 15' CURB INLET 5 EA $5,500.00 $27,500.00
21 4' BOX MANHOLE 2 EA $3,750.00 $7,500.00
22 5' BOX MANHOLE 3 EA $4,100.00 $12,300.00
23 6' BOX MANHOLE 5 EA $5,500.00 $27,500.00
24 7' BOX MANHOLE 10 EA $9,600.00 $96,000.00
25 9' BOX MANHOLE 7 EA $18,000.00 $126,000.00
SUBTOTAL - DRAINAGE $1,730,013.00




STREET/SITE IMPROVEMENTS*

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 STREET EX/SUBGRADE PREP 21,195 SY $2.75 $58,286.25
2 CLEAR AND GRUB 21 AC $800.00 $16,800.00
3 12" CLMB (Local) 18,210 SY $17.00 $309,570.00
4 18" CLMB (Collector) 2,985 SY $25.00 $74,625.00
5 2.0" HMAC 15,909 SY $11.00 $174,999.00
6 6" CURB AND GUTTER 9,291 LF $13.50 $125,428.50
7 RIBBON CURB 256 LF $22.50 $5,760.00
8 PEDESTRIAN (ADA) RAMPS 25 EA $1,350.00 $33,750.00
9 STREET END BARRICADE 9 EA $900.00 $8,100.00
10 CONCRETE VALLEY GUTTERS 9 EA $5,750.00 $51,750.00
11 4' WIDE CONCRETE SIDEWALK 3,032 LF $28.00 $84,896.00
12 EXCAVATION 26,417 CY $4.25 $112,272.25
13 EMBANKMENT 17,312 CY $3.00 $51,936.00
14 SIGNAGE, STRIPING AND TRAFFIC CONTROL 1 LS $17,244.00 $17,244.00
15 MOUNTABLE CURB 74 LF $24.00 $1,776.00
SUBTOTAL - STREETS $1,127,193.00
EROSION CONTROL IMPROVEMENTS/PAD GRADING
ITEM DESCRIPTION QUANTITY | UNIT CosT TOTAL COST
1 SILT FENCE 17,700 LF $2.75 $48,675.00
2 INLET PROTECTION 28 EA $75.00 $2,100.00
3 ROCK BERM 295 LF $25.00 $7,375.00
4 ROCK RIP RAP 448 SY $50.00 $22,400.00
5 CONCRETE WASHOUT 1 EA $800.00 $800.00
6 REVEGETATION 58,500 SY $0.30 $17,550.00
7 STABILIZED CONSTRUCTION ENTRANCE 1 EA $2,750.00 $2,750.00
SUBTOTAL - EROSION CONTROLS $101,650.00
SUMMARY - CONSTRUCTION
ITEM DESCRIPTION TOTAL COST
1 WATER IMPROVEMENTS $457,550.00
2 WASTEWATER IMPROVEMENTS $520,280.00
3 DRAINAGE IMPROVEMENTS $1,730,013.00
4 STREET/SITE IMPROVEMENTS $1,127,193.00
5 EROSION CONTROLS/GRADING $101,650.00
7 TOTAL $3,936,686.00

3/24/2021




RESOLUTION NO. R-2021-39

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH LENNAR
HOMES OF TEXAS LAND AND CONSTRUCTION, LTD, FOR BASTROP
GROVE, SECTION 4, PHASE 1B, AS ATTACHED IN EXHIBIT A;
AUTHORIZING THE CITY MANAGER TO EXECUTE ALL NECESSARY
DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B®*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Lennar Homes of Texas Land and Construction,
Ltd. has an approved Preliminary Plat and Public Improvement Plan for the construction of a
single-family subdivision; and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
















































ENGINEERS OPINION OF PROBABLE COST

PROJECT: BASTROP GROVE PHASE 1B

WATER IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST

1 8" WATER LINE C-900 PVC 2,945 LF $41.00 $120,745.00
2 8" GATE VALVE 10 EA $1,600.00 $16,000.00
3 SINGLE SERVICE 21 EA $975.00 $20,475.00
4 DOUBLE SERVICE 25 EA $1,500.00 $37,500.00
5 FIRE HYDRANT ASSEMBLY 7 EA $4,600.00 $32,200.00
6 REMOVE PLUG AND TIE TO EXISTING WL 2 EA $1.00 $2.00
7 TRENCH SAFETY 2,945 LF $1.00 $2,945.00

SUBTOTAL - WATER $229,867.00

WASTEWATER IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 8" SDR 26 WASTEWATER LINE (ALL DEPTHS) 484 LF $39.00 $18,876.00
2 12" SDR 26 WASTEWATER LINE (ALL DEPTHS) 1,253 LF $49.00 $61,397.00
3 SINGLE SERVICE 13 EA $1,100.00 $14,300.00
4 DOUBLE SERVICE 17 EA $1,650.00 $28,050.00
5 STD. WASTEWATER MANHOLE 7 EA $4,500.00 $31,500.00
6 EXTRA DEPTH MANHOLE 28 VF $250.00 $7,000.00
7 REMOVE PLUG AND TIE TO EXISTING WWL 3 EA $1.00 $3.00
8 TRENCH SAFETY 1,737 LF $1.00 $1,737.00
SUBTOTAL - WASTEWATER $162,863.00
DRAINAGE IMPROVEMENTS
ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 18-INCH RCP CL I 713 LF $45.00 $32,085.00
2 TRENCH SAFETY 713 LF $1.00 $713.00
3 10' CURB INLET 16 EA $3,750.00 $60,000.00
SUBTOTAL - DRAINAGE $92,798.00
STREET/SITE IMPROVEMENTS
ITEM DESCRIPTION QUANTITY | UNIT COST TOTAL COST
1 STREET EX/SUBGRADE PREP 12,194 SY $2.75 $33,533.50
2 CLEAR AND GRUB 13 AC $800.00 $10,400.00
3 12" CLMB (30' Local Street) 12,194 SY $17.00 $207,298.00
4 2.0" HMAC (30' Local Street) 9,007 SY $11.00 $99,077.00
5 6" CURB AND GUTTER 5,749 LF $13.50 $77,611.50
6 PEDESTRIAN (ADA) RAMPS 14 EA $1,350.00 $18,900.00
7 STREET END BARRICADE 2 EA $900.00 $1,800.00
8 CONCRETE VALLEY GUTTERS 6 EA $5,750.00 $34,500.00
9 4' WIDE CONCRETE SIDEWALK 887 LF $28.00 $24,836.00
10 EXCAVATION 7,784 CYy $4.25 $33,082.00
11 EMBANKMENT 25,654 CcY $3.00 $76,962.00
12 SIGNAGE, STRIPING AND TRAFFIC CONTROL 1 LS $6,139.40 $6,139.40

SUBTOTAL - STREETS $624,139.40




EROSION CONTROL IMPROVEMENTS

ITEM DESCRIPTION QUANTITY | UNIT CosT TOTAL COST
1 SILT FENCE 7,872 LF $2.75 $21,648.00
2 INLET PROTECTION 16 EA $75.00 $1,200.00
3 CONCRETE WASHOUT 1 EA $1.00 $1.00
4 REVEGETATION 45,482 SY $0.30 $13,644.60
5 STABILIZED CONSTRUCTION ENTRANCE 1 EA $1.00 $1.00
SUBTOTAL - EROSION CONTROLS $36,494.60
SUMMARY - CONSTRUCTION
ITEM DESCRIPTION TOTAL COST
1 WATER IMPROVEMENTS $229,867.00
2 WASTEWATER IMPROVEMENTS $162,863.00
3 DRAINAGE IMPROVEMENTS $92,798.00
4 STREET/SITE IMPROVEMENTS $624,139.40
5 EROSION CONTROLS/GRADING $36,494.60
7 TOTAL $1,146,162.00

3/24/2021




RESOLUTION NO. R-2021-40

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH HUNT
COMMUNITIES BASTROP, LLC FOR THE COLONY MUD 1C, SECTION 5, AS
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE
ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B®*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Hunt Communities Bastrop, LLC has an approved
Preliminary Plat and Public Improvement Plan for the construction of a single-family subdivision;
and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney



CITY OF BASTROP, TEXAS
Public Improvement Plan Agreement

THE COLONY MUD 1C SECTION 5
The State of Texas

County of Bastrop

WHEREAS, HUNT COMMUNITIES BASTROP, LLC., hereinafter referred to as,
"Developer", is the developer of the following described property and desires to make certain
improvements to the following lots and blocks in THE COLONY MUD 1C SECTION 5, a
development in the City of Bastrop ETJ, Texas: being 89 LOTS AND 4 BLOCKS; and

WHEREAS, the said Developer has requested the City of Bastrop, a Home Rule
Municipality of Bastrop County, Texas, hereinafter referred to as, "City", to provide approvals

and cooperative arrangements in connection with said improvements:

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That said Developer, acting herein by and through RICK NEFF, its duly authorized officer, and
the City, acting herein by and through PAUL A. HOFMANN, it's City Manager, for and in
consideration of the covenants and agreements herein performed and to be performed, do
hereby covenant and agree as follows regarding assurance of construction of sanitary sewer
facilities (MUD Facility — Provided to MUD), streets (Bastrop County - Included), drainage
(MUD Facility — Provided to MUD), street lights and street signs (Bastrop County - Included),
and park/trail improvements (MUD Facility — Provided to MUD); summary of applicable
infrastructure (development) amounts; assurance payments to the City; payment of inspection
fees; and miscellaneous provisions relating to the acceptable completion of said construction
according to the plans for The Colony MUD 1C Section 5 approved by the City on February 11t
2021.



Public Improvement Plan Agreement — Colony MUD 1C Section 5

1.00 Assurance of Infrastructure Construction

1.10 Employment of Contractors

In accordance with this agreement, the Developer agrees to employ a general
contractor or contractors in accordance with the conditions set forth in Section 4.00 for
work for which the Developer is providing as stated herein and indicated in the
Summary of Infrastructure (Development) Assurance Amounts, Section 2.30 on page

4 of this agreement.

1.11 Public Infrastructure Construction and Acceptance Process

a) The Developer and the City agree that a pre-construction meeting will not be
held and notice to proceed issued until the payment of the Public Improvement
Inspection fees are paid to the City and a copy of the approved plan set
provided to the City Construction Manager. The Public Improvement
Inspection fees will be two percent (2%) of the total infrastructure costs (water,
wastewater, streets, sidewalks, and drainage), per the First Amendment to the
Consent Agreement of the Colony Municipal Utility District No. 1 and

successor districts.

b) Upon completion of the Infrastructure, the developer must furnish the City with

the following prior to acceptance and release of fiscal guarantee (if provided):

1. As-Built/Record Drawings of Public Improvement Plans in pdf format

and in CAD/GIS format;

2. The Developer agrees to require the contractor(s) to furnish the City and
County with a two (2) year maintenance bond in the name of the City
and County, subject to City approval, for ten percent (10%) of the

contract price of the public streets, sidewalk, and drainage
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

improvements. The maintenance bond(s) shall be submitted and

approved prior to the final acceptance of the improvements;
3. Letter of Concurrence from the Design Engineer.

c) Once these items are provided, the City will provide a Letter of Acceptance

from the City Engineer.

d) In order to record the Final Plat, the developer must complete one of the
following:
1. Have received a Letter of Acceptance from the City Engineer and MUD
Engineer; or
2. Provide fiscal guarantee for 125% of the outstanding Infrastructure
(Development) Improvement Costs, with Engineer's Estimate of
Probable Costs. This guarantee will not be release until acceptance of

the Infrastructure by the City Engineer.

1.12 Payment of Miscellaneous Construction Costs

It is further agreed and understood that additional costs may be required of the
Developer to cover such additional work, materials and/or other costs as may be
made necessary by conditions encountered during construction and within the scope

of this project.

1.13 Compliance with Tree Preservation Ordinance

The Developer is responsible to fully comply with the requirements of the consent

agreement relating to tree preservation.
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

2.00 Infrastructure (Development) Improvement Costs

All infrastructure (development) improvement costs are the full responsibility of the

Developer unless otherwise noted, or unless otherwise funded with a public

improvement district revenue, tax increment reinvestments zone revenue, or a

Chapter 380 grant, pursuant to a separate agreement. The following improvement

costs have been developed using the Developer's plans and specifications and

recommendations by the City in accordance with the construction guidelines set forth

by the City:

2.10 Sanitary SewerImprovements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or

through an agreement with the MUD consistent with the estimates for the

improvements as attached in Exhibit A.

Full Project Assurance City

Cost Amount Participation
Water Facilities $248,102.78 $310,128.48 $0.00
Sanitary Sewer Facilities $208,747.88 $260,934.85 $0.00
Total Construction Cost $456,850.66 $571,063.33 $0.00

2.20 Drainage Improvements (MUD Facility-Provided to MUD)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or

through an agreement with the MUD consistent with the estimates for the

improvements as attached in Exhibit A.

Full Project Assurance City
Cost Amount Participation
Storm Drainage Facilities $206,924.62 $258,655.78 $0.00
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

2.30 Street Improvements (Bastrop County- Included)

Fiscal guarantees will be provided to the Colony Municipal Utility District or City, or
through an agreement with the MUD consistent with the estimates for the

improvements as attached in Exhibit A.

Full Project Assurance City

Cost Amount Participation
Streets & Sidewalks $919,115.58 $1,148,894.47 $0.00
Erosion Control Items $26,451.17 $33,063.96 $0.00
Total Construction Cost ~ $945,566.74 $1,181,958.43 $0.00

2.40 Summary of Infrastructure (Development) Assurance Amounts

Final Assurance

Amount
Utility Facilities $571,063.33
Storm Drainage Facilities $258,655.78
Streets, Sidewalks & Erosion Control Improvements $1,181,958.43
Total Development Assurance Amounts $2,011,677.53

INSPECTION FEES TO HOLD IN ESCROW TO BE PAID PRIOR TO
PRE-CONSTRUCTION MEETING:

Percentage Final of Construction Improvement

Construction

Cost Amount Inspection Fee

Streets, Sidewalks & Erosion Control

Improvements 2.0% $945,566.74 $18,911.33
Water 2.0% $248,102.78 $4,962.06
Wastewater 2.0% $208,747.88 $4,174.96
Drainage 2.0% $206,924.62 $4,138.49
Payment to the City $32,186.84
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

The final construction amount is $1,609,342.02, and the Public Improvement

Inspection fee amount is $32,7186.84 (the “Public Improvement Inspection fee”).

RECOMMENDED:

ﬂ\ 03/29/2021

%ny Buonodono, P. E. Date
City Engineer
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

3.00 Miscellaneous Improvements

3.10 Drainage Operation and Maintenance Plan (MUD Facility)

N/A

3.10 Sidewalks (Bastrop County- Included)

The Developer shall be responsible for installing sidewalks along rights-of-way on
open space lots and other lots that will not contain single family residential units within
Colony MUD 1C Section 5 as shown on the approved Public Improvement Plans. All
sidewalks shall be in compliance with the County’s Master Transportation Plan, and

conform to the City of Bastrop Standard Construction Details.

3.20 Screening Wall, Landscaping, and Irrigation (MUD Facility)

N/A

3.30 Street Lights (MUD/HOA Facility)

The Developer is responsible for the initial installation and maintenance of all street lights.

The MUD or HOA will be responsible or obligated to maintain and/or replace any

standard or non-standard street light poles.

3.40 Street Name and Requlatory Signs (Bastrop County)

Street name and regulatory signs shall be installed by the Developer at the
Developer's expense at locations specified by the City's Director of Public Works per
the signage regulations in compliance with the Consent Agreement and the
Bastrop County Sign Standards and Details. The signs shall conform to The State of
Texas Manual on Uniform Traffic Control Devices and County requirements, including
but not limited to, exact placement, sign height and block numbers. The City and

County shall not be responsible or obligated to maintain and/or replace any non-
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

The Contractor shall provide Worker's Compensation Insurance in accordance with

the most recent Texas Workers' Compensation Commission's rules.

4.30 General Indemnity Provisions

The Developer shall waive all claims, fully release, indemnify, defend and hold
harmless the City and all of its officials, officers, agents, consultants, employees and
invitees in both their public and private capacities, from any and all liability, claims,
suits, demands or causes of action, including all expenses of litigation and/or
settlement which may arise by injury to property or person occasioned by error,
omission, intentional or negligent act of Developer, its officers, agents, consultants,
employees, invitees, or other person, arising out of or in connection with the
Agreement, or on or about the property, and Developer will, at its own cost and
expense, defend and protect the City and all of its officials, officers, agents,
consultants, employees and invitees in both their public and private capacities, from
any and all such claims and demands. Also, Developer agrees to and shall indemnify,
defend and hold harmless the City and all of its officials, officers, agents, consultants,
employees and invitees in both their public and private capacities, from and against
any and all claims, losses, damages, causes of action, suit and liability of every kind,
including all expenses of litigation, court costs and attorney fees for injury to or death
of any person or for any damage to any property arising out of or in connection with
this Agreement or any and all activity or use pursuant to the Agreement, or on or
about the property. This indemnity shall apply whether the claims, suits, losses,
damages, causes of action or liability arise in whole or in part from the intentional acts

or negligence of developer or any of its officers, officials, agents, consultants,
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

employees or invitees, whether said negligence is contractual, comparative
negligence, concurrent negligence, gross negligence or any other form of negligence.
The City shall be responsible only for the City’s sole negligence. Provided, however,
that nothing contained in this Agreement shall waive the City’s defenses or
immunities under Section 501.001 et seq. of the Texas Civil Practice and Remedies
Code or other applicable statutory or common law. Notwithstanding anything to the
contrary in this section, the Developer shall not be required to indemnify the City in
the event the claims, suits, losses, damages, causes of action or liability arise in
whole or in part as a result of the City's breach of this agreement or a separate

agreement pertaining to the property governed by this agreement.

4.31 Indemnity Against Design Defects

Approval of the City Engineer or other City employee, official, consultant, employee,
or officer of any plans, designs or specifications submitted by the Developer under
this Agreement shall not constitute or be deemed to be a release of the responsibility
and liability of the Developer, its engineer, contractors, employees, officers, or agents
for the accuracy and competency of their design and specifications. Such approval
shall not be deemed to be an assumption of such responsibility or liability by the City
for any defect in the design and specifications prepared by the consulting engineer,
his officers, agents, servants, or employees, it being the intent of the parties that
approval by the City Engineer or other City employee, official, consultant, or officer
signifies the City’s approval of only the general design concept of the improvements
to be constructed. In this connection, the Developer shall indemnify and hold

harmless the City, its officials, officers, agents, servants and employees, from any
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

loss, damage, liability or expense on account of damage to property and injuries,
including death, to any and all persons which may arise out of any defect, deficiency
or negligence of the engineer’s designs and specifications incorporated into any
improvements constructed in accordance therewith, and the Developer shall defend
at his own expense any suits or other proceedings brought against the City, its
officials, officers, agents, servants or employees, or any of them, on account thereof,
to pay all expenses and satisfy all judgments which may be incurred by or rendered
against them, collectively or individually, personally or in their official capacity, in
connection herewith. Notwithstanding anything to the contrary in this section, the
Developer shall not be required to indemnify the City in the event the claims, suits,
losses, damages, causes of action or liability arise in whole or in part as a result of the
City's breach of this agreement or a separate agreement pertaining to the property

governed by this agreement.

4.32 Approval of Plans

The Developer and City agree that the approval of plans and specifications by the City
shall not be construed as representing or implying that improvements built in
accordance therewith shall be free of defects. Any such approvals shall in no event be
construed as representing or guaranteeing that any improvement built in accordance

therewith will be designed or built in a good and workmanlike manner.

Neither the City or County, nor its elected officials, officers, employees, contractors
and/or agents shall be responsible or liable in damages or otherwise to anyone
submitting plans and specifications for approval by the City for any defects in any
plans or specifications submitted, revised, or approved, in the loss or damages to any

person arising out of approval or disapproval or failure to approve or disapprove any
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Public Improvement Plan Agreement — Colony MUD 1C Section 5

plans or specifications, for any loss or damage arising from the non- compliance of
such plans or specifications with any governmental ordinance or regulation, nor any

defects in construction undertaken pursuant to such plans and specifications.

4.33 Venue

Venue of any action brought hereunder shall be in the City of Bastrop, Bastrop

County, Texas.

4.40 Dedication of Infrastructure Improvements

Upon final acceptance of Colony MUD 1C Section 5, the public streets and
sidewalks shall become the property of the County, pending Commissioners Court

approval.

4.60 Assignment

This agreement, any part hereof, or any interest herein shall not be assigned by the
Developer without written consent of the City Manager, said consent shall not be
unreasonably withheld, and it is further agreed that such written consent will not be
granted for the assignment, transfer, pledge and/or conveyance of any refunds due
or to become due to the Developer except that such assignment, transfer, pledge
and/or conveyance shall be for the full amount of the total of all such refunds due or
to become due hereunder nor shall assignment release assignor or assignee from any

and all Development assurances and responsibilities set forth herein.

4.70 Conflicts

In the event of a conflict between this agreement and that -certain
Consent/Development Agreement between the City of Bastrop and Hunt

Communities Bastrop, LLC. effective March 4th, 2020 (the "Consent/Development
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CARLSON, BRIGANCE DOERING, INC.
Firm Id # 3791
Colony MUD 1C Section 5
EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

January 2021
EXHIBIT A
ENGINEER'S COST ESTIMATE
DESCRIPTION
QUANTITY UNIT COST AMOUNT
I. STREET ITEMS
Street Excavation/Embankment R.0.W. to R.O.W.,
- 15,957 SY $7.00 $111,700.56
complete and in place per square yard
Subgrade Preparation, 3' to 3' Back of Curb,
- 10,851 SY $7.00 $75,956.38
complete and in place per square yard
8" Lime Stabilized Subgrade, 3' to 3' Back of Curb,
- 10,851 SY $7.50 $81,381.83
complete and in place per square yard
8" Base, 3'to 3' Back of Curb,
- 9,071 SY $11.00 $99,779.88
complete and in place per square yard
2" HMAG, Lip to Lip,
P - e 7,979 SY $12.00 $95,743.33
complete and in place per square yard
6" Stand Up Curb and Gutter,
- - 5,745 LF $16.00 $91,913.60
complete and in place per linear foot
Common Area 4' Sidewalks,
- - 3,494 LF $25.00 $87,360.00
complete and in place per linear foot
ADA Ramps,
- 8 EA $1,300.00 $10,400.00
complete and in place per each
Street Light,
- 9 EA $7,800.00 $70,200.00
complete and in place per each
Street End Barricade,
- 1 EA $1,200.00 $1,200.00
complete and in place per each
Street Signs
g - 4 EA $500.00 $2,000.00
complete and in place per each
4" SCH 40 PVC Conduit
- 532 LF $7.50 $3,990.00
complete and in place per each
6" SCH 40 PVC Conduit
- 266 LF $15.00 $3,990.00
complete and in place per each
Pavement Stripin
F_) g 1 LS $3,500.00 $3,500.00
complete and in place per each
Lot Grading,
- 1 LS $180,000.00 $180,000.00
complete and in place per lump sum
SUBTOTAL STREETS ITEMS $919,115.58
1l. DRAINAGE ITEMS QUANTITY UNIT COST AMOUNT
18"R.C.P.,
. . 1,471 LF $45.00 $66,198.15
complete and in place per linear foot
24" R.C.P.,
. . 295 LF $55.00 $16,244.25
complete and in place per linear foot
30" R.C.P.,
. . 252 LF $75.00 $18,903.75
complete and in place per linear foot
10' inlets w/ curb transition,
. 15 EA $4,400.00 $66,000.00
complete and in place per each
4' Storm Sewer Manhole,
. 2 EA $4,000.00 $8,000.00
complete and in place per each
4'x 4' JB (EA)
. 1 EA $5,500.00 $5,500.00
complete and in place per each
Dry Stack Retaining Wall (height<4'
Y & (heig ) 1,203 SF $20.00 $24,060.00
Face Ft
Trench Safety,
. . 2,018 LF $1.00 $2,018.47
complete and in place per linear foot
SUBTOTAL DRAINAGE ITEMS: $206,924.62
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EXCAVATION, STREETS, DRAINAGE, WATER, WASTEWATER and EROSION CONTROL

CARLSON, BRIGANCE DOERING, INC.
Firm Id # 3791
ENGINEER'S COST ESTIMATE

January 2021
IIl. WATER ITEMS QUANTITY UNIT COST AMOUNT
8" C:900 DR-14, . 2,886 LF $45.00 $129,866.85
complete and in place per linear foot
51/4" Fire Hyd-rant Assembly, 6 EA $3,500.00 $21,000.00
complete and in place per each
6" Gate Valve, 6 EA $1,250.00 $7,500.00
complete and in place per each
8" Gate Valve, 8 EA $2,100.00 $16,800.00
complete and in place per each
Single Water Sgrwce Assembly, 7 EA $1,150.00 $8,050.00
complete and in place per each
Double Water §erV|ce Assembly, 40 EA $1,550.00 $62,000.00
complete and in place per each
Trench Safety, , 2,886 LF $1.00 $2,885.93
complete and in place per linear foot
SUBTOTAL WATER ITEMS: $248,102.78
IV. WASTEWATER ITEMS QUANTITY UNIT COST AMOUNT
8"Tie In to Existing, _ 1 EA $2,200.00 $2,200.00
complete and in place per linear foot
8" PVC SDR-26 - All Depths, 2,651 LF $35.00 $92,796.55
complete and in place per linear foot
4 Wastewater'ManhoIe, 7 EA $5,000.00 $35,000.00
complete and in place per each
5 Wastewater'Drop Manhole, 1 EA $5,000.00 $5,000.00
complete and in place per each
Single Wastew'ater Service (6") Assembly, 5 EA $1,100.00 $5,500.00
complete and in place per each
Double Waste\'/vater Service (6") Assembly, M EA $1,600.00 $65,600.00
complete and in place per each
Trench Safety, _ 2,651 LF $1.00 $2,651.33
complete and in place per linear foot
SUBTOTAL WASTEWATER ITEMS: $208,747.88
V. EROSION CONTROL ITEMS QUANTITY UNIT COST AMOUNT
Revegetation c?f R.0.W., Easements and All Disturbed Areas - Seed & 5,149 sy $2.50 $12,872.42
complete and in place per square yard
Inlet Protection, 17 EA $150.00 $2,550.00
complete and in place per each
Install and Ma{ntaln Silt Fer?ce, 3,465 LF $2.75 $9.528.75
complete and in place per linear foot
Stabilized Conftructlon Entrance, 1 EA $1,500.00 $1,500.00
complete and in place per each
SUBTOTAL EROSION CONTROL ITEMS: $26,451.17

TOTAL UTILITY IMPROVEMENTS ESTIMATE

TOTAL DRAINAGE IMPROVEMENTS ESTIMATE

TOTAL STREETS IMPROVEMENTS ESTIMATE

$456,850.66
$206,924.62

$945,566.74

TOTAL CONSTRUCTION COST ESTIMATE $1,609,342.02
DEVELOPMENT ASSURANCE PERCENTAGE REQUIRED 125%
TOTAL DEVELOPMENT ASSURANCE AMOUNT $2,011,677.53

03/02/2021
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RESOLUTION NO. R-2021-41

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH HUNT
COMMUNITIES BASTROP, LLC FOR THE COLONY MUD 1B, SECTION 5, AS
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE
ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B®*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Hunt Communities Bastrop, LLC has an approved
Preliminary Plat and Public Improvement Plan for the construction of a single-family subdivision;
and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
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RESOLUTION NO. R-2021-42

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
APPROVING A PUBLIC IMPROVEMENT PLAN AGREEMENT WITH HUNT
COMMUNITIES BASTROP, LLC FOR THE COLONY MUD 1B, SECTION 6, AS
ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO EXECUTE
ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, The City Council has adopted the Bastrop Building Block (B®*) Code and
related codes that provide a process for the standards and construction of public improvements
that support the development created during the subdivision process; and

WHEREAS, the Development Manual includes the requirement for a developer to provide
a Public Improvement Plan Agreement to ensure the installation of the public improvements; and

WHEREAS, the “Developer” known as Hunt Communities Bastrop, LLC has an approved
Preliminary Plat and Public Improvement Plan for the construction of a single-family subdivision;
and

WHEREAS, The City Council also understands the importance of the required public
improvements and the value they bring in regard to the public safety of neighborhoods.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That the City Manager will execute the Public Improvement Plan
Agreement attached as Exhibit A.

Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of
such conflict, and the provisions of this Resolution shall be and remain controlling as to the
matters resolved herein.

Section 3:  That this Resolution shall take effect immediately upon its passage.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day
of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
























%/—\ 03/29/2021

































STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12A

TITLE:

Consider and adopt on first and final reading Ordinance No. 2021-04 as an emergency measure
ratifying temporary Emergency Orders enacted by the Mayor in her capacity as Emergency
Management Director in regards to the current Local State of Disaster, for the immediate
preservation of the public peace, health or safety.

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager

BACKGROUND/HISTORY

A declaration of local disaster and public health emergency includes the ability to take measures
to reduce the possibility of exposure to disease, control the risk, prevent the spread of the disease,
and promote the health and safety of individuals in the City of Bastrop; and

FISCAL IMPACT:
N/A

RECOMMENDATION:

Recommend adopting on first and final reading Ordinance No. 2021-04 ‘as an emergency
measure ratifying temporary Emergency Orders enacted by the Mayor in her capacity as
Emergency Management Director in regards to the current Local State of Disaster, for the
immediate preservation of the public peace, health or safety.

ATTACHMENTS:
e Ordinance No. 2021-04



EMERGENCY ORDINANCE 2021-04

AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF BASTROP, TEXAS, CONFIRMING AND RATIFYING THE
EMERGENCY ORDERS ISSUED BY THE MAYOR AS THE
EMERGENCY MANAGEMENT DIRECTOR, AS DESCRIBED IN
EXHIBIT A; PROVIDING FOR FINDINGS OF FACT, REPEALER,
SEVERABILITY, ENFORCEMENT, AND PENALTY; ESTABLISHING
AN EFFECTIVE DATE; AND PROPER NOTICE AND MEETING.

WHEREAS, the novel coronavirus (COVID-19) has been recognized globally as a
contagious respiratory virus; and

WHEREAS, on March 13, 2020, Texas Governor Greg Abbott declared a State of
Disaster for all counties in Texas, and the President of the United States of America declared a
national emergency in relation to COVID-19; and

WHEREAS, on March 16, 2020, the Mayor issued a Declaration of Local Disaster to
allow the City of Bastrop to take measures to reduce the possibility of exposure to COVID-19 and
promote the health and safety of Bastrop residents; and

WHEREAS, Section 418.108 of the Texas Government Code provides that a declaration
of local disaster activates the City’s Emergency Management Plan; and

WHEREAS, in furtherance of the declaration of local disaster, the Mayor issued certain
orders pursuant to Chapter 418 of the Texas Government Code; and

WHEREAS, Section 3.15(b) of the Bastrop City Charter allows the City Council to adopt
an emergency ordinance relating to the immediate preservation of the public peace, health or
safety, and such emergency ordinances shall take effect immediately upon adoption and execution
without a second consideration; and

WHEREAS, Section 54.001 of the Texas Local Government Code generally provides the
maximum penalties for violations of municipal ordinances, rules, or police regulations; and

WHEREAS, Section 418.173 of the Texas Government Code provides that a local
emergency management plan may provide that failure to comply with the plan or with a rule, order,
or ordinance adopted under the plan is an offense punishable by a fine not to exceed $1,000 or
confinement in jail for a term not to exceed 180 days; and

WHEREAS, the City Council of the City of Bastrop, Texas, finds it reasonable and
necessary for the protection of the health and safety of the residents of the City of Bastrop to
confirm and ratify the orders issued by the Mayor pursuant to Chapter 418 of the Texas
Government Code, as described in Exhibit A; and



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS THAT:

SECTION 1. FINDINGS OF FACT: The foregoing recitals are incorporated into this
Emergency Ordinance by reference as findings of fact as if expressly set forth herein.

SECTION 2. CONFIRMATION & RATIFICATION: The City Council of the City
of Bastrop, Texas, in accordance with the authority vested in the governing body of the City of
Bastrop, Texas, by Section 418.108 of the Texas Government Code, hereby confirms and ratifies

the emergency orders issued by the Mayor in furtherance of the declaration of local disaster, as
described in Exhibit A.

SECTION 3. PUBLIC NOTICE: The City Secretary is hereby directed to give prompt
and general publicity to this Emergency Ordinance.

SECTION 4. CONFLICTS: In the case of any conflict between other provisions of this
Emergency Ordinance and any existing Ordinance of the City, the provisions of this Emergency
Ordinance will control.

SECTION 5. SEVERABILITY: If any provision of this Emergency Ordinance or the
application thereof to any person or circumstance is held invalid, that invalidity or the
unenforceability will not affect any other provisions or applications of this Emergency Ordinance
that can be given effect without the invalid provision.

SECTION 6. ENFORCEMENT: The City shall have the power to administer and
enforce the provisions of this Emergency Ordinance as may be required by governing law. Any
person violating any provision of this Emergency Ordinance violates Section 1.08.011 of the
Bastrop City Code. In accordance with Section 418.173 of the Texas Government Code, a
violation is a misdemeanor punishable by a fine not to exceed $1,000 or confinement in jail for a
term not to exceed 180 days. Nothing in this ordinance shall be construed as a waiver of the City’s
right to bring a civil action to enforce the provisions of this ordinance and to seek remedies as
allowed by law and/or equity.

SECTION 7. EFFECTIVE DATE: In accordance with Section 3.15(b) of the Bastrop
City Charter, this Emergency Ordinance shall be effective immediately upon passage.

SECTION 8. OPEN MEETING: 1t is hereby officially found and determined that the
meeting at which this Ordinance was passed was open to the public, and that public notice of the
time, place and purpose of said meeting was given as required by the Open Meetings Act, Texas
Government Code, Chapter 551.
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READ, ACKNOWLEDGED & APPROVED on the First & Final Reading on this, the 13" day
of April 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
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STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12B

TITLE:

Hold public hearing and consider action to approve Resolution No. R-2021-34 of the City Council
of the City of Bastrop, Texas granting a variance to Bastrop Code of Ordinances Article 4.02.005
Sale of Alcoholic Beverages, Separation Requirements from Church, Public or Private School, or
Public Hospital, on property located at 924 Main St, within the city limits of Bastrop, Texas, as
shown in Exhibit A, within the city limits of Bastrop, Texas; establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Allison Land, Planner Il

BACKGROUND/HISTORY:

Permitted locations of alcohol sales are established by three location criteria: zoning district, major
thoroughfare road frontage, and distance to churches, schools, and public hospitals. City Council
has the authority to approve a variance to the distance requirement.

Cripple Creek Wine and Gifts is moving locations to accommodate business growth and rebrand
to CC Wine & Co. The new location is too close to Calvary Episcopal School. The move is
evidence of downtown’s economic vitality, shows growth, and maintains an authentic Bastrop by
allowing a current business to remain downtown.

Alcohol sales currently exist downtown. City Council most recently approved variances include
Anita’s, Neighbors, Cripple Creek Wine and Gifts, and Iron Bridge Ice House in 2019.

FISCAL IMPACT:
N/A

RECOMMENDATION:

Hold public hearing and consider action to approve Resolution No. R-2021-34 of the City Council
of the City of Bastrop, Texas granting a variance to Bastrop Code of Ordinances Article 4.02.005
Sale of Alcoholic Beverages, Separation Requirements from Church, Public or Private School, or
Public Hospital, on property located at 924 Main St, within the city limits of Bastrop, Texas, as
shown in Exhibit A, within the city limits of Bastrop, Texas; establishing an effective date.

ATTACHMENTS:

Resolution

Exhibit A

Attachment 1: Property Owner Notice including Location Map and Variance Request Letter
Presentation



TO: Paul A. Hofmann, City Manager

From: Allison Land, Planner I

Date: April 8, 2021

Subject: Variance to Separation Requirements — 924 Main St
PUBLIC COMMENTS:

Notifications were mailed to 35 surrounding property owners on March 25, 2021. At the time of this report, no
responses have been received.

POLICY EXPLANATION:
Article 4.02.005 Separation Requirements from Church, Public or Private School, or Public Hospital

(a) No person shall sell or engage in the business of selling any alcoholic beverage where the place of business
of such person is located within three hundred (300) feet of any church, public or private school, or public
hospital

The premise requesting the variance is CC Wine & Co., located at 924 Main Street, which is within 300 feet of
private-school property (Calvary Episcopal School). The distance to a private school is measured in a direct line
from property line to property line as defined in state law.

(b) This section does not apply to:
(1) a holder of a license or permit who also holds a food and beverage certificate covering premises

that are located within three hundred (300) feet of a private school, as the term "private school"
is defined by the Texas Alcoholic Beverage Code;

(2) any place of business that is legally selling alcoholic beverages at the same location for a

continuous period of one year preceding the establishment, construction or purchase of property
for the establishment or construction of a church, public or private school, or public hospital; or

(3) businesses that were in operation at the time this section was originally enacted, until such a time

as such businesses have a change in ownership.

The business at this location does not qualify for an exemption in the above section.

Article 4.02.006 Variance to Separation Requirements

(a)

The council may provide variances if, after notice and a public hearing, the council determines that
enforcement of the regulation in a particular instance:

(1)
(2)
(3)
(4)
(5)
(6)

is not in the best interest of the public;

constitutes waste or inefficient use of land or other resources;

creates an undue hardship on an applicant;

does not serve its intended purpose;

is not effective or necessary; or

for any other reason the council, after consideration of the health, safety, and welfare of the
public and the equities of the situation, determines is in the best interest of the community.



The business is along Main Street, within one block of Chestnut Street. This business exists at 928 Main Street and
is moving to a larger location at 924 Main Street to accommodate its growth. It can be considered to meet options
listed above.



RESOLUTION NO. R-2021-34

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
GRANTING A VARIANCE TO BASTROP CODE OF ORDINANCES ARTICLE
4.02.005, SALE OF ALCOHOLIC BEVERAGES, SEPARATION
REQUIREMENTS FROM CHURCH, PUBLIC OR PRIVATE SCHOOL, OR
PUBLIC HOSPITAL, ON PROPERTY LOCATED AT 924 MAIN STREET,
WITHIN THE CITY LIMITS OF BASTROP, TEXAS, AS SHOWN IN EXHIBIT A;
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, Ronald Castaneda, representing CC Wine & Co. LLC, is the Applicant
representing 924 Main Street, acknowledges that the property located within 300 feet of a church,
public or private school, or public hospital, as defined by and as the measurement of applicable
distances are set forth by the State of Texas in the Alcoholic Beverage Code; and

WHEREAS, Calvary Episcopal School’s property line is within 300 feet of the property on
which CC Wine & Co. LLC is located; and

WHEREAS, alcohol sales were not previously conducted in this location; and

WHEREAS, the Applicant has applied for a variance pursuant to the Bastrop Code of
Ordinances, Article 4.02.007; and

WHEREAS, authority is granted to City Council to allow variances in the Texas Alcoholic
Beverage Code, Chapter 107.33; and

WHEREAS, public notice was sent in accordance with the Bastrop Code of Ordinances
4.02.007; and

WHEREAS, after consideration of public input received at the hearing and all other
information presented, City Council finds by a majority vote of all members that it is in the public
interest to grant a variance to the separation requirements of the premises to a private school.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That a variance to the distance separation requirements established in the
Bastrop Code of Ordinances Article 4.02.005 is hereby granted for the property located at 924
Main Street, within the Bastrop city limits, as shown in Exhibit A.

Section 2:  That this Resolution shall take effect immediately upon its passage.

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13"
day of April 2021.
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APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
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Variance to Separation Requirements
Alcohol Sales
924 Main Street

100

1 inch = 89 feet

Date: 3/24/2021

The accuracy and precision of this cartographic
data is limited and should be used for information
Iplanning purposes only. This data does not

replace surveys conducted by registered Texas
land surveyors nor does it constitute an "official"
verification of zoning, land use classification, or

other classification set forth in local, state, or
federal regulatory processes. The City of Bastrop,
nor any of its employees, do not make any warranty
of merchantability and fitness for particular purpose,
or assumes any legal liablity or responsibility for the
accuracy, completeness or usefullness of any such
information, nor does it represent that its use would
not infringe upon privately owned rights.




Notice of Public Hearing
City of Bastrop
City Council

Dear Property Owner:

The City Council will conduct a public hearing Tuesday, April 13, 2021 at 6:30 p.m. in
the City Hall Council Chambers located at 1311 Chestnut Street, Bastrop, Texas to
consider action to grant a variance to Bastrop Code of Ordinances Article 4.02.005 Sale
of Alcoholic Beverages, Separation requirements from church, public or private school,
or public hospital, on property located at 924 Main St, within the city limits of Bastrop,
Texas, establishing an effective date.

Owner/Applicant: Ronald Castaneda, CC Wine & Co.

Address: 924 Main St, Bastrop, TX 78602

Legal Description: Building Block 9 West of Water St, being 0.083 acres
Vary Distance From: Private School (Calvary Episcopal School)

The site location map and applicant’s request are attached for reference.

As a property owner within 300 feet of the above referenced property, you are being
notified of the upcoming meetings per the Bastrop Code of Ordinances Business
Regulations.

Property owners wishing to request a variance to the distance limitations must follow the
rules within the City Business Regulations, which can be read online at:

https://library.municode.com/tx/bastrop/codes/code of ordinances?nodeld=CH4BURE
ART4.02SAALBE

For more information or to provide comments on this project, you can contact the Planning
& Development Department at (512) 332-8840, plan@cityofbastrop.org, or visit the office
at 1311 Chestnut Street, Bastrop, Texas.

PLANNING & DEVELOPMENT

1311 Chestnut Street ® PO Box 427 ® Bastrop, Texas 78602 ® 512.332.8840 e
www.cityofbastrop.org


https://library.municode.com/tx/bastrop/codes/code_of_ordinances?nodeId=CH4BURE_ART4.02SAALBE
https://library.municode.com/tx/bastrop/codes/code_of_ordinances?nodeId=CH4BURE_ART4.02SAALBE
mailto:plan@cityofbastrop.org
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Variance to Separation Requirements
Alcohol Sales
924 Main Street

100

1 inch = 89 feet

Date: 3/24/2021

The accuracy and precision of this cartographic
data is limited and should be used for information
Iplanning purposes only. This data does not

replace surveys conducted by registered Texas
land surveyors nor does it constitute an "official"
verification of zoning, land use classification, or

other classification set forth in local, state, or
federal regulatory processes. The City of Bastrop,
nor any of its employees, do not make any warranty
of merchantability and fitness for particular purpose,
or assumes any legal liablity or responsibility for the
accuracy, completeness or usefullness of any such
information, nor does it represent that its use would
not infringe upon privately owned rights.




Cripple Creek Wine and Gifts has been on Main Street since 2010 providing wine,
wine related gifts, gourmet coffee, and spices.

We are asking for this variance because we have outgrown our current space at
928A Main Street and want to continue to be part of the downtown business
community only a few doors away (926 Main Street).

While our name will change (to our LLC name of “CC Wine & Co.”) we will
continue to offer the same products, brands, and services. We will also be
keeping the same hours (Wednesday thru Saturday 12:00-6:00, Sunday 12:00-
4:00).

Thank You,

Ronald Castaneda

Owner



Variance to Separation Requirements

ltem
Sale of Alcohol within 300 feet of Church, School, or Hospital




Location Requesting Variance

e 924 Main St
e CCWine & Co.




Policy — Separation Requirement

* Bastrop Code of Ordinances 4.02.005

* Requires premises to be 300 feet from a church, public or private
school, or public hospital

* Schools - Direct line from nearest property line to nearest property line
* This location is within 300 feet of Calvary Episcopal School property

* City Council may grant variances to the separation requirements




Proximity to
School

* Premise IS across
Chestnut Street from
School property




Approval Considerations — CC Wine & Co.

* Downtown location
* Business expansion — Economic Vitality
* Existing business changing location — Authentic Bastrop




Area Variances

 Anita’s /

* Cripple Creek Wine &
Gifts (former location) -

Old Iron Ice House




Public Comments Received

In Support No Objection Against
* None * None * None




Questions?




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12C

TITLE:

Hold public hearing and consider action to approve Resolution No. R-2021-35 of the City Council
of the City of Bastrop, Texas, granting Historic Landmark status for 0.85 acres of Bastrop Town
Tract A11, located near Farm Street and Willow Street in Fisherman’s Park, to be known as the
Mason Chalmers Fireplace, within the City Limits of Bastrop, Texas, as attached in Exhibit A;
providing for findings of fact; providing a repealing clause; and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Jennifer C. Bills, AICP, LEED AP, Assistant Planning Director/Historic Preservation Officer

BACKGROUND/HISTORY:

The City of Bastrop, as the property owners of Fisherman’s Park is requesting the Historic
Landmark Commission consider this property for local Historic Landmark designation; on behalf
of the family of Mason Chalmers, represented by Kenneth Kesselus. The Historic Landmark
Commission considered the item on March 17, 2021 and recommended approval on the Historic
Landmark Designation.

For a structure or site to be designated as a local Historic Landmark, it must meet the criteria of
Section 9.2.002 listed in Attachment 1 below. In Attachment 3, Mr. Kesselus has provided the
history of the fireplace as the basis for meeting the eligibility criteria.

RECOMMENDATION:

Jennifer C. Bills, Assistant Planning Director/Historic Preservation Officer recommends holding a
public hearing and approving a Resolution No. R-2021-35 of the City Council of the City of
Bastrop, Texas, granting Historic Landmark status for 0.85 acres of Bastrop Town Tract A11,
located near Farm Street and Willow Street in Fisherman’s Park, to be known as the Mason
Chalmers Fireplace, within the City Limits of Bastrop, Texas, as attached in Exhibit A; providing
for findings of fact; providing a repealing clause; and establishing an effective date.

ATTACHMENTS:

e Resolution No. R-2021-35
Exhibit A — Historic Landmark Agreement
Attachment 1 — Background Memo
Attachment 2 — Location Map
Attachment 3 — Property History
Attachment 4 — Pictures



RESOLUTION NO. R-2021-35

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
GRANTING HISTORIC LANDMARK STATUS FOR 0.85 ACRES OF BASTROP
TOWN TRACT A11, LOCATED NEAR FARM STREET AND WILLOW STREET
IN FISHERMAN’S PARK, TO BE KNOWN AS THE MASON CHALMERS
FIREPLACE, WITHIN THE CITY LIMITS OF BASTROP, TEXAS, AS ATTACHED
IN EXHIBIT A; PROVIDING FOR FINDINGS OF FACT; PROVIDING A
REPEALING CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City of Bastrop (‘the Owner”) has submitted a request for Historic
Landmark status for the structure near Farm Street and Willow Street located in Fisherman’s
Park; and

WHEREAS, Chapter 9: Historic Landmark Preservation & Iredell District of the B®* Code
adopted with Ordinance No. 2019-51 provides a designation process for historic sites and
structures; and

WHEREAS, notice of the historic designation was sent in accordance the B® Code to notify
property owners within 200 feet of the property and Texas Local Government Code Section
211.0165 to notify the property owner of the impact of the designation; and

WHEREAS, the Historic Landmark Commission held a public hearing and considered the
request on March 17, 2021 and voted unanimously to recommend approval.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: The Historic Landmark status for 0.85 acres of Bastrop Town Tract A 11,
located near Farm Street and Willow Street in Fisherman’s Park, within the city limits of Bastrop,
Texas, is hereby approved and Exhibit A, a copy of agreement to be signed by the Owner, and
incorporated herein for all purposes.

Section 2: The following findings of fact were established for the structure in Fisherman’s
Park:

Structure meets the following criteria:

2. s associated with events that have made a significant contribution to the broad patterns
of local, regional, state, or national history;
3. Is associated with the lives of persons significant in our past;

Mason Chalmers was the original owner. He represented a family composed of many
Bastrop citizens who for more than a hundred years have played significant roles in the life
of this community.

1. Possesses significance in history, architecture, archeology, or culture;

4. embodies the distinctive characteristics of a type, period, or method of Construction;
5. Represents the work of a master designer, builder, or craftsman;
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The craftsmanship that Mason Chalmers exemplified constructing the chimney/fireplace
represents the can-do, make-do skills of early Bastropians who used what they could find
and learned by trial and error. His craftmanship is a significant example of local folk
architectural art.

6. Represents an established and familiar visual feature of the City.

It is the only structure remaining from the land’s pre-park use. In the 1990’s the city added
the covered shelter adjacent to the fireplace, creating a destination within the park.

Section 3: All orders, ordinances and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 4: This ordinance shall take effect upon passage and in accordance with the
laws of the State of Texas.

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13" day of
April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
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Historic Landmark Designation Agreement
As owner(s) of a the property located on 0.85470 acres of Bastrop town Tract A11
located near Farm and Willow Streets, commonly known as Fisherman’s Park;

We, the City of Bastrop, wish to have said property designated as a Historic
Landmark;

By the signature(s) below, we, the property owner(s) hereby acknowledge that we
have received a copy of the current Chapter 9: Historic Landmark Preservation and Iredell
District from the B®* Code (Ordinance #2019-51), and any amendments thereto; that we
understand and agree to abide by the terms and obligations related to a Historic Landmark
designation; and, in obtaining Historic Landmark status for this property, we agree to
maintain said property in accordance with provisions governing Historic Landmarks in the
Ordinance and the design guidelines governing same, as adopted by the Bastrop City
Council, as such ordinance and guidelines now exist or may exist in the future.

Furthermore, we understand that by entering into this agreement with the City of
Bastrop, we will be entitled to all incentives specified within Ordinance 2019-51 “Historic
Landmark Preservation and Iredell District” and amendments thereto.

Signature of Property Owner Date

Subscribed and sworn to before me on this the day of , 2021 to
certify which withess my hand and official seal.

Notary Public in and for the State of Texas

My Commission Expires: , 20
Signature for Historic Landmark Commission Date
Subscribed and sworn to before me on this the day of , 2021 to

certify which withess my hand and official seal.

Notary Public in and for the State of Texas
My Commission Expires: , 20
Approved by the Bastrop City Council on the 13" day of April, 2021.

APPROVED: ATTEST:

Mayor City Secretary



TO: Paul A. Hofmann, City Manager

From: Jennifer C. Bills, Assistant Planning Director
Date: March 25, 2021
Subject: Mason Chalmers Fireplace Historic Landmark Designation

BACKGROUND INFORMATION:

The City of Bastrop, as the property owners of Fisherman’s Park is requesting the Historic Landmark
Commission consider this property for local Historic Landmark designation, on behalf of the family of
Mason Chalmers, represented by Ken Kesselus. Once the Commission makes a recommendation, it will
be placed on the April 13, 2021 City Council agenda for public hearing and consideration.

For a structure or site to be designated as a local Historic Landmark, it must meet the criteria of Section
9.2.002 listed below. In Attachment 2, Mr. Kesselus has provided the history of the fireplace as the basis
for meeting the eligibility criteria.

ITEM DETAILS:
Site Address: Near Farm Street and Willow Street (Attachment 2)
Property Owner: City of Bastrop
Current Use: Park
Existing Place Type Zoning: Civic Space (P-CS)
Designations: None

POLICY EXPLANATION:
Chapter 9 of the Bastrop Building Block (B2®) Code

SEC. 9.2.002 CRITERIA FOR HISTORIC LANDMARK STATUS

(a) A Structure or Site is considered a local Historic Landmark if it is designated as a Recorded Texas
Historic Landmark or State Archeological Landmark or is included on the National Register of Historic
Places.



(b) A Structure or Site also may be designated by the City as a Historic Landmark if it meets 2 or more
of the criteria set out below.

(1) Possesses significance in history, architecture, archeology, or culture;

(2) Is associated with events that have made a significant contribution to the broad patterns of local,
regional, state, or national history;

(3) Is associated with the lives of persons significant in our past;

(4) Embodies the distinctive characteristics of a type, period, or method of Construction;
(5) Represents the work of a master designer, builder, or craftsman; or

(6) Represents an established and familiar visual feature of the City.

(c) Process for designation of historic landmarks.

(1) Owners of property being considered for designation as a historic landmark shall be
notified prior to the Commission hearing on the recommended designation. The
Commission shall provide notice to property owners within two hundred (200) feet of the
property and conduct a public hearing.

(2) After consideration by the Historic Landmark Commission, a recommendation regarding
designations shall be submitted the City Council to conduct a public hearing and consider
the designations of a historic landmark. The adoption of the landmark shall be through a
resolution.

(3) Upon designation of a historic landmark, the City Council shall cause the designation to
be noted as follows:
(A) Recorded in the official real property records of Bastrop County.
(B) Designated on the historic resource map of the city.

(C) Provide the property owner with a plaque and require the installation indicating the
designation of the landmark as a city historic landmark.

86" Legislature House Bill 2496

Effective May 25, 2019 the Texas State Legislature adopted additional regulations municipalities must
follow for designating historic landmarks. Most of the regulations are already present in the Bastrop
Historic Landmark Preservation Ordinance. One additional requirement with which the city must
comply is sending the property owner a statement the describes the impact of the designation to the
property 15 days before the first hearing.

NOTIFICATION:

One property owner within 200 feet of parcel R24605 were notified of the public hearing on through a
newspaper advertisement and posted mail on February 26, 2021. No comments have been received
as of the writing of this report.
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February 6, 2021
To the City of Bastrop Historic Landmark Commission and City Council

Submitted by
e Bastrop Citizens: Forrest Chalmers, Sarah Chalmers, and Ken Kesselus
¢ and other nephews and nieces of Mason Chalmers — Richard Kesselus, Tom Deal, Roy

Chalmers, Clifford Ray Chalmers, Lee Chalmers Davis, Bronice Chalmers Merworth,
and Chip Chalmers.

Mason Calhoun Chalmers, 1917 -2010, life-long Bastropian, fisherman, and lover of the
beautiful and abundant stretch of the Colorado River that runs through Bastrop and Bastrop
County, both donated and sold much of the land used to develop Fisherman’s Park. We believe
that it is highly appropriate that a historic designation be given to a chimney/fireplace there, the
only remnant of Mr. Chalmers’s hand-built cabin, constructed on the banks of the river solely by
himself.

Our purpose is to ask you and the city council to grant historic designation to and affix a Bastrop
historic marker on this chimney/fireplace, now standing at the center of Fisherman’s Park, as a
fitting tribute to the structure as well as his life and contributions to the Bastrop Community.

We understand that, since the city now owns the chimney/fireplace, representatives of Bastrop
citizens must make application for the marker.

The following paragraphs describe the structure’s compliance with all categories set out in the
Historical Landmark ordinance.

1. Is associated with events that have made a significant contribution to the broad patterns
of local, regional, state, or national history;
2. s associated with the lives of persons significant in our past;

Mason Chalmers represented a family composed of many Bastrop citizens who for more than a
hundred years have played significant roles in the life of this community. Voters elected his
grandfather Calhoun Mason Chalmers to the office of county treasurer from 1904 until his death
in 1922, and his aunt Bessie Warren later held the same office. Mason’s uncle Tom Chalmers
served on the Bastrop City Council in the 1960s, as did his nephew Ken Kesselus who also
served as mayor in the 21 century. Many of Mason’s uncles, aunts, nephews, and cousins
contributed freely of their lives in many ways to make the community a better place to live. His
aunt Bessie Warren, brothers Leroy and Tracy Chalmers, nephew Forrest Chalmers and niece
Sarah Chalmers owned and operated the iconic Drive N Grocery in north Bastrop for more than
70 years. In Mason’s last years, he became a popular and prominent figure on Main Street and
other parts of Bastrop as he walked many miles each day wearing his trademark First National
Bank cap and khaki trousers, often stopping along the way to engage others in conversation. One
of ten children of Owen and Lutie Chalmers, Mason lived his entire life in Bastrop, except for
the years of the World War II when he served in the US Army. Four of his brothers also saw
military service — in the Marines, Navy, and Army Air Corps — making Mason’s mother a rare
“Five Star Mother.”



The land that is now Fisherman’s Park has a long history of use by individuals and all citizens
over the nearly two centuries of the town’s history. In the very early years of Bastrop, at a spot
very near the Chalmers chimney/fireplace, the council designated springs for common use by all
citizens. A later council declared all land immediately along the river as a town commons.
Eventually, future councils sold this land to individuals. In the 1920s, Mason’s parents rented the
“old hospital,” a large wooden house that stood where the First National Bank’s drive in facility
is now located. Owen Chalmers rented the nearby bottom, much of which is now the park, from
Mr. Miley, and Mason and his brothers farmed the land to feed their large family, and they often
gathered pecans there in order to make money.

By the 1950s, the ownership of the bottom fell into the hands of several owners, and three
home were constructed there — one by a Mr. Henecke, one by Holmes Jenkins, and the third was
Mason’s cabin, built in 1956. Eventually, Mason acquired nearly a dozen acres of land now in
the park. When the city desperately needed his property to expand a tiny park at the “boat
docks,” he sold most of it to the city for a more than a fair price to the citizens, and he donated
another acre.

3. Possesses significance in history, architecture, archeology, or culture;
4. embodies the distinctive characteristics of a type, period, or method of Construction;
5. Represents the work of a master designer, builder, or craftsman;

The craftsmanship that Mason Chalmers exemplified constructing the chimney/fireplace
represents the can-do, make-do skills of early Bastropians who used what they could find and
learned by trial and error to produce what urban dwellers could provide through hiring
professionals. They, like Mr. Chalmers, eventually produced effective structures. His
craftmanship is a significant example of local folk architectural art. He used what he could find
from the area near the cabin and around Bastrop for materials, and he built, with frugal
ingenuity, a lasting, useful structure, as verified by the fact that the chimney/fireplace still works
well and can be used as a park attraction and activity center.

6. Represents an established and familiar visual feature of the City.

Although the city tore down the cabin, it considered the chimney/fireplace a significant
enough structure to leave it standing proudly on the bank of the river, in the center of the park
and at the foot of one of its primary entrances. It is the only structure remaining from the land’s
pre-park use. In addition, in the 1990s, the city asked the Bastrop Junior High building trades
class, under direction of Mason’s nephew Richard Kesselus, to the attached slab and roof,
thereby making the chimney/fireplace more than ever useful.



A final note:

While it might not fit the literal definition of your mission, we believe the following
quote from a noted local historian and member of Bastrop County Historical Commission bears
consideration.

Too often we focus too much, often exclusively, on honoring structures built by the rich
and well-born, those that are fancy and famous, and the large and impressive. In the 21* century
leaders in historic preservation have recognized this general bias and many involved have
concentrated on recovering the story of the forgotten and excluded from past preservation and
historic narrative — women, Native Americans, African Americans, and Hispanics. I believe that
another neglected category includes people like most of us in Bastrop, the common and un-
famous, the ordinary folk who should be considered extra-ordinary. Mason Chalmers is one of
those, and I believe that structures like his chimney/fireplace fall into the category of preserving
and honoring the exemplary work of such citizens.















[tems for Individual Consideration

Hold public hearing and consider action to approve Resolution
No. R-2021-35 of the City Council of the City of Bastrop, Texas,
granting Historic Landmark status for 0.85 acres of Bastrop Town
Tract A11, located near Farm Street and Willow Street in
Fisherman’s Park, to be known as the Mason Chalmers
Fireplace, within the City Limits of Bastrop, Texas, as attached in
Exhibit A; providing for findings of fact; providing a repealing
clause; and establishing an effective date.




Location




Pictures



Public Response

One notice sent, ad in paper
 No comments as of this report




Historic Landmark Criteria (two categories)

Possesses significance in history, architecture, archeology, or
culture;

|s associated with events that have made a significant
contribution to the broad patterns of local, regional, state, or
national history;

|s associated with the lives of persons significant in our past;
Embodies the distinctive characteristics of a type, period, or
method of Construction;

Represents the work of a master designer, builder, or craftsman;
or

Represents an established and familiar visual feature of the City.




Criteria Findings
 Mason Chalmers the original owner, represented a family composed

of many Bastrop citizens who for more than a hundred years have
played significant roles in the life of this community.

« The craftsmanship exemplified a construction style representative of
the can-do, make-do skills of early Bastropians. His craftmanship is
a significant example of local folk architectural art.

« Itis the only structure remaining from the land’s pre-park use. The
city added the covered shelter adjacent to the fireplace




Recommendation

The Commission held a public hearing and recommended approval
of the Historic Landmark Designation by a unanimous vote at their
regular meeting on March 17, 2021.

Jennifer Bills, Historic Preservation Officer recommends approval.




STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12D

TITLE:

Consider action to approve Resolution No. R-2021-43 of the City Council of the City of Bastrop,
Texas confirming appointments by the Mayor of Robbie Sanders to Place 1 and Bryan Whitten to
Place 5 of the Fairview Cemetery Advisory Board, as required in Section 3.08 of the City’s Charter,
and establishing an effective date.

AGENDA ITEM SUBMITTED BY:
Paul A. Hofmann, City Manager

BACKGROUND/HIS TORY:
Section 3.08, Mayor and Mayor Pro Tem, of the City Charter states that the Mayor shall appoint
members to all City boards and commissions, subject to confirmation by the City Council.

FISCAL IMPACT:
N/A

RECOMMENDATION:

Recommend approval of Resolution No. R-2021-43 of the City Council of the City of Bastrop, Texas
confirming appointments by the Mayor of Robbie Sanders to Place 1 and Bryan Whitten to Place
5 of the Fairview Cemetery Advisory Board, as required in Section 3.08 of the City’s Charter, and
establishing an effective date.

ATTACHMENTS:
e Resolution



RESOLUTION NO. R-2021-43

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
CONFIRMING APPOINTMENT BY THE MAYOR TO THE FAIRVIEW
CEMETERY ADVISORY BOARD, AS REQUIRED IN SECTION 3.08 OF THE
CITY’S CHARTER; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, Section 3.08, Mayor and Mayor Pro Tem, of the City Charter states that
the Mayor shall appoint members to all City boards and commissions, subject to confirmation
by the City Council; and

WHEREAS, Mayor Connie Schroeder has appointed Robbie Sanders to Place 1 and
Bryan Whitten to Place 5 on the Fairview Cemetery Advisory Board; and

WHEREAS, City Council must confirm this appointment as required by the City Charter.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That Mayor Connie Schroeder has appointed Robbie Sanders to Place 1
and Bryan Whitten to Place 5 on the Fairview Cemetery Advisory Board.

Section 2: That the City Council of the City of Bastrop confirms Mayor Schroeder’s
appointment of Robbie Sanders to Place 1 and Bryan Whitten to Place 5 on the Fairview
Cemetery Advisory Board.

Section 3: That this Resolution shall take effect immediately upon its passage, and
it is so resolved.

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13"
day of April, 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney



STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12E

TITLE:

Consider action to approve Resolution No. R-2021-44 of the City Council of the City of Bastrop,
Texas, authorizing the submission of a Texas Community Development Block Grant Program
application to the Texas Department of Agriculture for the 2021-2022 Texas Community
Development Block Grant Program-Community Development Fund grant of up to $350,000 water
line improvements; authorizing the City Manager to act as the City's Executive Officer and
authorized representative in all matters pertaining to the City's participation in the Community
Development Block Grant Program; providing for a repealing clause; and establishing an effective
date.

AGENDA ITEM SUBMITTED BY
Tracy Waldron, Chief Financial Officer

BACKGROUND/HISTORY:

The city was notified of a grant funding opportunity through Texas Department of Agriculture
(TDA) for TXCDBG funding. This funding is specifically targeted for infrastructure improvements
and community development.

At the March 23, 2021 council meeting, the agenda item to select the engineer mentioned the
proposed project was Farm St. water/wastewater line replacement between Pecan St. and Main
St. This project scope only impacted two residents. The City Engineer and the Director of Public
Works have identified another project scope that will have a bigger impact to residents. This
project is Riverwood Drive water line replacement. This project would replace smaller water lines
with 6” lines. The specific parameters will be defined once the selected engineer is able to
calculate the costs within the grant limits of $323,100 available for construction.

FISCAL IMPACT
The funding for the project will be part of the FY 21/22 budget discussion.

RECOMMENDATION:

Tracy Waldron, recommends approval of Resolution No. R-2021-44 of the City Council of the City
of Bastrop, Texas, authorizing the submission of a Texas Community Development Block Grant
Program application to the Texas Department of Agriculture for the 2021-2022 Texas Community
Development Block Grant Program-Community Development Fund grant of up to $350,000 water
line improvements; authorizing the City Manager to act as the City's Executive Officer and
authorized representative in all matters pertaining to the City's participation in the Community
Development Block Grant Program; providing for a repealing clause; and establishing an effective
date.

ATTACHMENTS:
e Resolution R-2021-44
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RESOLUTION NO. R-2021-44

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM APPLICATION TO THE TEXAS DEPARTMENT OF
AGRICULTURE FOR THE 2021-2022 TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM-COMMUNITY DEVELOPMENT FUND GRANT
OF UP TO $350,000 FOR WATER LINE IMPROVEMENTS; AUTHORIZING
THE CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICER AND
AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE
CITY'S PARTICIPATION IN THE COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM; PROVIDING FOR A REPEALING CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Bastrop desires to develop a viable community,
including decent housing and a suitable living environment and expanding economic opportunities,
principally for persons of low-to- moderate income; and

WHEREAS, it is necessary and in the best interests of the City of Bastrop to apply for funding
under the Texas Community Development Block Grant Program;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Section 1: That a Texas Community Development Block Grant Program application for the
2021-2022 Community Development Fund is hereby authorized to be filed on behalf of the City of
Bastrop with the Texas Department of Agriculture.

Section 2: That the City’s application be placed in competition for funding under the 2021-
2022 Community Development Fund.

Section 3: That the application be for $350,000.00 of grant funds to provide water line
improvements.

Section 4:  That the City Council directs and designates the following to act in all matters
in connection with this application and the City's participation in the Texas Community Development
Block Grant Program:

e The Mayor or City Manager shall serve as the City's Chief Executive Officers and
Authorized Representatives to execute this application and any subsequent contractual
documents;

e The Mayor or City Manager are authorized to execute environmental review documents
between the Texas Department of Agriculture and the City; and

¢ If this application is funded, the Mayor, City Manager or Finance Director is authorized to
execute the Request for Payment Form documents and/or other forms required for
requesting funds to reimburse project costs.

Section 5: That all funds will be used in accordance with all applicable federal, state,

local and programmatic requirements including but not limited to procurement, environmental
review, labor standards, real property acquisition, and civil rights requirements.

Section 6: That it further be stated that the City of Bastrop is committing $52,500.00



from its Utility Fund as a cash contribution toward the construction activities of this water project.

Section 7: All orders, ordinances, and resolutions, or parts thereof, which are in conflict
or inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 8:  That this Resolution shall take effect immediately upon its passage, and it is
so resolved.

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13"
day of April 2021.

APPROVED:

Connie B. Schroeder, Mayor

ATTEST:

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alan Bojorquez, City Attorney
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STAFF REPORT

MEETING DATE: April 13, 2021 AGENDA ITEM: 12F

TITLE:

Consider action to approve adoption of a Citizen Participation Plan and Citizen Complaint
Procedures, attached as Exhibit A, to be followed during application for and implementation of
Texas Community Development Block Grant Program projects under the Texas Department of
Agriculture.

AGENDA ITEM SUBMITTED BY
Tracy Waldron, Chief Financial Officer

BACKGROUND/HISTORY:
As part of the grant application process, the Texas Department of Agriculture requires each
applicant to adopt these citizen participation procedures.

FISCAL IMPACT
N/A

RECOMMENDATION:

Tracy Waldron, recommends approval of a Citizen Participation Plan and Citizen Complaint
Procedures, attached as Exhibit A, to be followed during application for and implementation of
Texas Community Development Block Grant Program projects under the Texas Department of
Agriculture.

ATTACHMENTS:
¢ Citizen Participation Plan



A1013

THE CITY OF BASTROP
CITIZEN PARTICIPATION PLAN
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Note to Grant Recipients regarding Limited English Proficiency (LEP) requirements:

In accordance with federal law, if there is a significant number of the population who are non-
English speaking residents and are affected by the TxCDBG project, such citizens should have
‘meaningful access’ to all aspects of the TxCDBG project. To provide ‘meaningful access’, Grant
Recipients may need to provide interpreter services at public hearings or provide non-English written
materials that are routinely provided in English. Examples of such vital documents may include Citizen
Participation notices (e.g., complaint procedures, hearings notices), civil rights notices, and any other
published notice that may allow an eligible person with limited English proficiency to participate in
discussing proposed CDBG activities.

For more information, see LEP.gov
COMPLAINT PROCEDURES

These complaint procedures comply with the requirements of the Texas Department of Agriculture’s Texas
Community Development Block Grant (TxCDBG) Program and Local Government Requirements found in 24
CFR §570.486 (Code of Federal Regulations). Citizens can obtain a copy of these procedures at the City of
Bastrop, PO Box 427 or 1311 Chestnut St., Bastrop, TX 78602, 512-332-8800, during regular business hours.

Below are the formal complaint and grievance procedures regarding the services provided under the TxCDBG
project.

1. A person who has a complaint or grievance about any services or activities with respect to the TxCDBG
project, whether it is a proposed, ongoing, or completed TxCDBG project, may during regular business
hours submit such complaint or grievance, in writing to the City Manager, at PO Box 427 or 1311
Chestnut St., Bastrop, TX 78602, or may call 512-332-8800.

2. A copy of the complaint or grievance shall be transmitted by the City Manager to the entity that is the
subject of the complaint or grievance and to the City Attorney within five (5) working days after the date
of the complaint or grievance was received.

3. The City Manager shall complete an investigation of the complaint or grievance, if practicable, and
provide a timely written answer to person who made the complaint or grievance within ten (10) days.

4. If the investigation cannot be completed within ten (10) working days per 3 above, the person who made
the grievance or complaint shall be notified, in writing, within fifteen (15) days where practicable after
receipt of the original complaint or grievance and shall detail when the investigation should be
completed.

5. Ifnecessary, the grievance and a written copy of the subsequent investigation shall be forwarded to the
TxCDBG for their further review and comment.

09/01/2020



6. If appropriate, provide copies of grievance procedures and responses to grievances in both English and
Spanish, or other appropriate language.
TECHNICAL ASSISTANCE

When requested, the City shall provide technical assistance to groups that are representative of persons of low-
and moderate-income in developing proposals for the use of TXCDBG funds. The City, based upon the specific
needs of the community’s residents at the time of the request, shall determine the level and type of assistance.

PUBLIC HEARING PROVISIONS

For each public hearing scheduled and conducted by the City, the following public hearing provisions shall be
observed:

1.

Public notice of all hearings must be published at least seventy-two (72) hours prior to the scheduled
hearing. The public notice must be published in a local newspaper. Each public notice must include the
date, time, location, and topics to be considered at the public hearing. A published newspaper article can
also be used to meet this requirement so long as it meets all content and timing requirements. Notices
should also be prominently posted in public buildings and distributed to local Public Housing
Authorities and other interested community groups.

When a significant number of non-English speaking residents are a part of the potential service area of
the TxCDBG project, vital documents such as notices should be published in the predominant language
of these non-English speaking citizens.

Each public hearing shall be held at a time and location convenient to potential or actual beneficiaries
and will include accommodation for persons with disabilities. Persons with disabilities must be able to
attend the hearings and the City must make arrangements for individuals who require auxiliary aids or
services if contacted at least two days prior to the hearing.

A public hearing held prior to the submission of a TxXCDBG application must be held after 5:00 PM on a
weekday or at a convenient time on a Saturday or Sunday.

When a significant number of non-English speaking residents can be reasonably expected to participate
in a public hearing, an interpreter should be present to accommodate the needs of the non-English
speaking residents.

The City shall comply with the following citizen participation requirements for the preparation and submission
of an application for a TxCDBG project:

1.

At a minimum, the City shall hold at least one (1) public hearing to prior to submitting the application to
the Texas Department of Agriculture.

The City shall retain documentation of the hearing notice(s), a listing of persons attending the
hearing(s), minutes of the hearing(s), and any other records concerning the proposed use of funds for
three (3) years from closeout of the grant to the state. Such records shall be made available to the public
in accordance with Chapter 552, Texas Government Code.
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The public hearing shall include a discussion with citizens as outlined in the applicable TxCDBG
application manual to include, but is not limited to, the development of housing and community
development needs, the amount of funding available, all eligible activities under the TxXCDBG program,
and the use of past TxCDBG contract funds, if applicable. Citizens, with particular emphasis on persons
of low- and moderate-income who are residents of slum and blight areas, shall be encouraged to submit
their views and proposals regarding community development and housing needs. Citizens shall be made
aware of the location where they may submit their views and proposals should they be unable to attend
the public hearing.

When a significant number of non-English speaking residents can be reasonably expected to participate
in a public hearing, an interpreter should be present to accommodate the needs of the non-English
speaking residents.

The City must comply with the following citizen participation requirements in the event that the City receives
funds from the TxCDBG program:

1.

The City shall also hold a public hearing concerning any substantial change, as determined by TxCDBG,
proposed to be made in the use of TxCDBG funds from one eligible activity to another again using the
preceding notice requirements.

Upon completion of the TxCDBG project, the City shall hold a public hearing and review its program
performance including the actual use of the TxCDBG funds.

When a significant number of non-English speaking residents can be reasonably expected to participate
in a public hearing, for either a public hearing concerning substantial change to the TxXCDBG project or
for the closeout of the TxCDBG project, publish notice in both English and Spanish, or other appropriate
language and provide an interpreter at the hearing to accommodate the needs of the non-English
speaking residents.

The City shall retain documentation of the TxCDBG project, including hearing notice(s), a listing of
persons attending the hearing(s), minutes of the hearing(s), and any other records concerning the actual
use of funds for a period of three (3) years from closeout of the grant to the state. Such records shall be
made available to the public in accordance with Chapter 552, Texas Government Code.

Connie Schroeder, Mayor Date
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LA CIUDAD DE BASTROP
PLAN DE PARTICIPACION CIUDADANA
PROGRAMA DE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Nota a los receptores de subvencion en relacion a requisitos de Dominio Limitado del Inglés:

De acuerdo con la ley federal hay un nimero significativo de poblacién que son residentes y que no hablan
inglés y son afectados por el proyecto TxCDBG, estos ciudadanos deben tener "acceso significativo” a todos los
aspectos del proyecto TxXCDBG . Para proporcionar "acceso significativo”, receptores de la subvencion pueden
ser utilizados para proporcionar servicios de intérpretacion en las audiencias publicas o proporcionar materiales
no escritos en inglés que se proporcionan de manera rutinaria en Inglés. Para obtener mas informacion, consulte
LEP.gov.

PROCEDIMIENTOS DE QUEJA

Estos procedimientos de queja cumplen con los requisitos del Departamento de Programa de Agricultura de
Texas Community Development Block Grant (TxCDBG) y los requisitos del gobierno local de Texas se
encuentran en 24 CFR §570.486 (Coédigo de Regulaciones Federales). Los ciudadanos pueden obtener una copia
de estos procedimientos en la Ciudad de Bastrop, PO Box 427 o 1311 Chestnut St., Bastrop, TX 78602, 512-
332-8800 en horario de oficina.

A continuacion se presentan los procedimientos formales de quejas y quejas relativas a los servicios prestados
en el marco del proyecto TxCDBG.

1. Una persona que tiene una queja o reclamacion sobre cualquiera de los servicios o actividades en
relacion con el proyecto TxCDBG, o si se trata de una propuesta, en curso o determinado
proyecto TxCDBG, pueden durante las horas regulares presentar dicha queja o reclamo, por
escrito a la Ciudad de Bastrop, PO Box 427 o 1311 Chestnut St., Bastrop, TX 78602, o puede
llamar a 512-332-8800.

2. Una copia de la queja o reclamacion se transmitird por el Administrador de la ciudad a la entidad
que es encargada de la queja o reclamacion y al Abogado de la Ciudad dentro de los cinco (5)
dias hébiles siguientes a la fecha de la queja o dia que la reclamacion fue recibida.

3. El Administrador de la ciudad debera complir una investigacion de la queja o reclamacion, si es
posible, y dara una respuesta oportuna por escrito a la persona que hizo la denuncia o queja
dentro de los diez (10) dias.

4. Si la investigacion no puede ser completada dentro de los diez (10) dias héabiles anteriormente, la
persona que hizo la queja o denuncia sera notificada, por escrito, dentro de los quince (15) dias
cuando sea posible después de la entrega de la queja original o quejas y detallara cuando se
debera completar la investigacion.

5. Si es necesario, la queja y una copia escrita de la investigacion posterior se remitiran a la
TxCDBG para su posterior revision y comentarios.

6. Se proporcionara copias de los procedimientos de queja y las respuestas a las quejas, tanto en
Inglés y Espaiol, u otro lenguaje apropiado.
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ASISTENCIA TECNICA

Cuando lo solicite, la Ciudad proporcionara asistencia técnica a los grupos que son representantes de las
personas de bajos y moderados ingresos en el desarrollo de propuestas para el uso de los fondos TxCDBG. La
Ciudad, en base a las necesidades especificas de los residentes de la comunidad en el momento de la solicitud,
debera determinar el nivel y tipo de asistencia.

DISPOSICIONES AUDIENCIA PUBLICA

Para cada audiencia publica programada y llevada a cabo por la Ciudad, se observaran las disposiciones
siguientes de audiencias publicas:

1.

Aviso publico de todas las audiencias deberd publicarse al menos setenta y dos (72) horas antes
de la audiencia programada. El aviso publico debera publicarse en un periddico local. Cada aviso
publico debe incluir la fecha, hora, lugar y temas a considerar en la audiencia publica. Un
articulo periodistico publicado también puede utilizarse para cumplir con este requisito, siempre
y cuando cumpla con todos los requisitos de contenido y temporizacion. Los avisos también
deben ser un lugar prominente en los edificios publicos y se distribuyen a las autoridades locales
de vivienda publica y otros grupos interesados de la comunidad.

Cuando se tenga un numero significativo de residentes que no hablan inglés seran una parte de la
zona de servicio potencial del proyecto TxCDBG, documentos vitales Bastrop las
comunicaciones deben ser publicados en el idioma predominante de estos ciudadanos que no
hablan ingles.

Cada audiencia publica se llevara a cabo en un momento y lugar conveniente para los
beneficiarios potenciales o reales e incluird alojamiento para personas con discapacidad. Las
personas con discapacidad deben poder asistir a las audiencias y la Ciudad debe hacer los
arreglos para las personas que requieren ayudas o servicios auxiliares en caso de necesitarlo por
lo menos dos dias antes de la audencia sera publica.

Una audiencia publica celebrada antes de la presentacion de una solicitud TxCDBG debe hacerse
después de las 5:00 pm en un dia de semana o en un momento conveniente en sabado o domingo.

Cuando un nimero significativo de residentes que no hablan inglés se registra para participar en
una audiencia publica, un intérprete debe estar presente para dar cabida a las necesidades de los
residentes que no hablan inglés.

La Ciudad debera cumplir con los siguientes requisitos de participacion ciudadana para la elaboracion y
presentacion de una solicitud para un proyecto TxCDBG:

1.
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Bastrop minimo, la Ciudad debera tener por lo menos un (1) audiencia ptblica antes de presentar
la solicitud al Departamento de Agricultura de Texas.

La Ciudad conservara la documentacion de la convocatoria(s) audiencia, un listado de las
personas que asistieron a la audiencia(s) , acta de la vista(s), y cualquier otra documentacion
relativa a la propuesta de utilizar los fondos para tres (3) afios a partir de la liquidacion de la
subvencion para el Estado . Dichos registros se pondran a disposicion del publico, de
conformidad con el Capitulo 552, Cédigo de Gobierno de Texas.



La audiencia publica deberé incluir una discusion con los ciudadanos Bastrop se indica en el
manual correspondiente de aplicacion TxCDBG, pero no se limita a, el desarrollo de las
necesidades de vivienda y desarrollo comunitario, la cantidad de fondos disponibles, todas las
actividades elegibles bajo el programa TxCDBG y el uso de fondos ultimos contratos TxCDBG,
en su caso. Los ciudadanos, con especial énfasis en las personas de bajos y moderados ingresos
que son residentes de las zonas de tugurios y tizon, se fomentard a presentar sus opiniones y
propuestas sobre el desarrollo de la comunidad y las necesidades de vivienda. Los ciudadanos
deben ser conscientes de la ubicacion en la que podran presentar sus puntos de vista y propuestas
en caso de que no pueda asistir a la audiencia publica.

Cuando un nimero significativo de residentes que no hablan inglés se registra para participar en
una audiencia publica, un intérprete debe estar presente para dar cabida a las necesidades de los
residentes que no hablan inglés.

La Ciudad debe cumplir con los siguientes requisitos de participacion ciudadana en el caso de que la Ciudad
recibe fondos del programa TxCDBG:

1.

La Ciudad celebrara una audiencia publica sobre cualquier cambio sustancial, segun lo
determinado por TxCDBG, se propuso que se hard con el uso de fondos TxCDBG de una
actividad elegible a otro utilizando de nuevo los requisitos de notificacion

Una vez finalizado el proyecto TxCDBG, la Ciudad celebrara una audiencia publica y revisara el
desempefio del programa incluyendo el uso real de los fondos TxCDBG.

Cuando un niimero significativo de residentes que no hablan inglés se puede registra para
participar en una audiencia publica, ya sea para una audiencia publica sobre el cambio sustancial
del proyecto TxCDBG o para la liquidacion del proyecto TxCDBG, publicara un aviso en Inglés
y Espaiiol u otro idioma apropiado y se proporcionara un intérprete en la audiencia para dar
cabida a las necesidades de los residentes.

La Ciudad conservara la documentacion del proyecto TxCDBG, incluyendo aviso de
audiencia(s), un listado de las personas que asistieron a la audiencia(s), acta de la vista(s), y
cualquier otro registro concerniente al uso real de los fondos por un periodo de a tres (3) afios a
partir de la liquidacion del proyecto al estado.

Dichos registros se pondran a disposicion del publico, de conformidad con el Capitulo 552,

Codigo de Gobierno de Texas.

Connie Schroeder, Alcalde Fecha
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