
Bastrop City Council



1. Call to Order



2. Pledge of Allegiance



3. Invocation

Jimmy Cottle, Police Chaplain



4. Presentations



4A. Presentations



Mayor’s Report
October 27, 2020



Congratulations Stephen and Cheri Todee

TDA Winner: Best Commercial Interior



Events in 2020: 313  

Latest Activities
October

Early Voting
7 am – 7 pm
Thru Oct 30

Pinky Promise

Be Like Bastrop – Jonas Wilson

Mrs. Roose’s 2nd Grade Class

BISD - ACE
Lego Contest

Conferences
TML/TEDC



Upcoming Events & City Meetings
• October 28 – Texas Downtown Association Awards (virtual)
• October 29 – TXDot “SH 71 at McAllister Road” 6 pm www.txdot.gov
• October 30 – BEST Breakfast
• November 2 –

• Bench Walk on Main Street
• Library Board Meeting

• November 5 – Sugar Shack 25th Anniversary!!!
• November  10 – Council Meeting
• November 12 – 4th Annual Board & Commission Appreciation Dinner
• November 16 – BEDC Board Meeting
• November 24 – NO Council Meeting
• November 30 – Last day to register for making Bastrop Bright

http://www.txdot.gov/


4B. Presentations



4C. Presentations



4C. City Manager's Report
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4C. City Manager's Report

• Registration: October 19th – November 30th (Pick up registration yard sign at City Hall)
• Lights On: December 1st – December 25th 6:00 pm through 10:00 pm 
• Public Voting: December 1st – December 13th through City website 
• Winners Announced: December 16th

• Contest open to any business or resident in the City limits, Tahitian Village or the Colony 
• Decorating is open to all holidays of the season 

CityofBastrop.org/MakingBastropBright

Prize Sponsors 
SANTA
• Genesis Functional Medicine

Dr. Rob Dougherty

ELF
• Maxine’s Café & Bakery
• Jana Hellbusch REALTOR®

J. Hellbusch Home and Land, LLC

All City Real Estate, LTD. CO.



4C. City Manager's Report

• Registration
• Geographically targeted paid social media posts
• Use of networks including HOAs, Main Street District, Community Partner and Community Assets
• Flyers placed in businesses throughout the City 
• Website Home Page
• Press Release encouraging building community through participation 

• Voting 
• Geographically targeted paid social media posts
• Use of networks including HOAs, Main Street District, Community Partner and Community Asset
• Posted placed in businesses throughout the City 
• Website Home Page
• Banner Plaza 



4C. City Manager's Report
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4C. City Manager's Report
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4C. City Manager's Report
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4C. City Manager's Report

•

•



4D. Presentations



Capital Area Council of Governments

1970-2020

Presentation to Bastrop City Council

50 YEARS OF SERVICE
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What is a “COG”?

• Councils of Government – 24 in Texas; 530 in U.S.

• Texas Regional Planning Act prompted adoption of 
Ch 391 of Local Government Code

• Capital Area Planning Council (CAPCO) created in 
1970 to serve 9-county region

• Original Executive Committee was 15 members:

9 city officials, 4 county officials, 2 citizen reps

• CAPCO became CAPCOG in August 2004
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What is a “COG”?

RPCs statutory directive:

“…to make studies and plans to guide the unified, far-
reaching development of a region, eliminate duplication, 
and promote economic and efficiency in the coordinated 
development of the region.”

✓ Efficiency

✓ Effectiveness

✓Delivery of service

✓ Local control



10/30/2020 Capital Area Council of Governments 24

What do COGs do?

24 COGs in Texas share core programs:

✓ Emergency communications/9-1-1

✓ Area Agency on Aging

✓ Solid Waste Planning/Funding

✓ Criminal Justice Planning/Funding

✓Homeland Security Planning/Funding

✓ Economic Development Districts



9-1-1 Call Taking and Dispatching
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CAPCOG Today…

Emergency Communications

• CAPCOG was dedicated as the nation’s first COG that is also an 
Emergency Communications District

• Budget derived from 9-1-1 fees paid by phone customers

• Redundant dedicated network to 31 Public Safety Answering 
Points for 9-1-1 call delivery

• Call taking equipment and recording equipment, GIS mapping, 
language line, pre-arrival care

• Training call takers for TCOLE licensing, continuing education & 
call management

• Public education

• Budget $18 million – 88% for equip main, networks, 911 services



Services for Seniors, Caregivers
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CAPCOG Today…

Area Agency on Aging (AAA) and Aging Disability Resource Center 
(ADRC) 

• Information, Referral & Assistance

• Care Coordination & Support – benefits counseling, in-home 
support, financial support, caregiver

• Ombudsman – client advocacy at assisted living facilities & 
nursing homes

• Contractual – senior centers, meals, transportation

• Outreach – Health & Wellness, Safety, Nutrition, Housing 

Budget $6.8 million & 28 staff 



Hurricanes and Floods, Fires, Pandemic
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CAPCOG Today…

Homeland Security – Budget $350K plus project budgets

• Coordinates regional approach to funding, planning, 
training, outreach via committees:

Planning Training & Outreach

Technology Recovery & Resiliency

Response Public Health & Education

• Manages regional notification system WarnCentralTx.com and 
WebEOC.

• Works primarily through Emergency Management Coordinators



Planning and Funding
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CAPCOG Today…

Community and Economic Development Budget  (3.5 FTE)

• Solid Waste Planning & Projects $ 323,836

• Criminal Justice Planning 147,157

• Transportation Planning 70,000

• Economic Development Planning 140,000

• EDA Disaster & Resiliency 43,000

• Community Planning 46,000

• Grant Management/Contractual 50,000

• Housing Navigator 18,000

• Regional Transit Coordination 35,000

• CDBG Outreach 5,614



Regional Planning, Project Development
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CAPCOG Today…

Regional Planning & Services

• Air Quality $430,000

• GIS Services & 9-1-1 Mapping $394,000

County contracts for GIS 911

• Regional Planning & Projects $ 30,000

Broadband

Water 



Law Enforcement Training & Retraining
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CAPCOG Today…

Regional Law Enforcement Academy (RLEA)

• Basic Peace Officer Courses (BPOCs)

• Jailer certification courses

• TCOLE-Mandated Inservice courses

• Use of force simulator

• TDA Gas pump skimmer project

Canine encounters Crime scene investigation

Environmental law Crisis intervention

Cyberstalking Basic Instructors 

Budget  $477K and 3FTEs   (Tuitions generate 30% of budget)
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CAPCOG does Planning…

▪ Area Agency on Aging Area Plan

▪ Austin-Round Rock-Georgetown Regional Air Quality 
Plan 2019-2023

▪ Regional Solid Waste Management Plan

▪ Criminal Justice Plan and Priorities

▪ Homeland Security’s Threat and Hazard Identification 
and Risk Assessment (THIRA)

▪ Emergency Communications Strategic Plan

▪ Regional (CEDS) Economic Development Plan
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CAPCOG Today…

Total budget:   $32,458,078

Specific deliverables $29,138,248

Allocated costs $3,173,730

Flexible $146,000

FTEs 68
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CAPCOG going Forward…

✓Shared services survey – 18 responses out of 222 sent

HR support, GIS and flooding mapping, debris management

✓Collaboration with CAMPO

Regional transit coordination planning

Freight network study to support manufacturing

Commute Solutions support

✓Economic development funding, grant application support, and 
administration

✓NextGen 9-1-1
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Ten-county Service Area;
State of Texas Planning Region 12
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CAPCOG Governance

• General Assembly: membership includes ISDs, EDCs,  
chambers, co-ops, special districts, local governments.

• Duties: budget, bylaws, policy issues, governing body.

• General Assembly picks Nominating Committee to 
develop slate of elected officials for Executive 
Committee – Sept-Oct.

• General Assembly elects Executive Committee every 
December

• Executive Committee serves Jan-Dec

25 city and county elected officials

4 state legislators
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CAPCOG Executive Committee

Council Member
Matthew Baker
City of Round Rock

Commissioner
Russ Boles
Williamson County

Judge
Brett Bray
Blanco County

Mayor
Sandy Cox
City of Lakeway

Commissioner
Joe Don Dockery
Burnet County

Council Member
Jimmy Flannigan
City of Austin

Council Member
William Gordon
City of Smithville

State 
Representative
John Bucy III

State 
Representative
John Cyrier

State 
Representative 
Celia Israel

State 
Representative
Terry Wilson

Council Member
Christine Sederquist
City of Leander

Commissioner
Brigid Shea
Travis County

Judge
Joe Weber
Fayette County

Mayor
Lew White
City of Lockhart

Council Member
Andrea Willott
City of Bee Cave

Chair
Mayor
Jane Hughson
City of San Marcos

First Vice Chair
Judge
Paul Pape
Bastrop County

Second Vice Chair
Mayor
Brandt Rydell
City of Taylor

Secretary
Judge
James Oakley
Burnet County

Parliamentarian
Judge
Ron Cunningham
Llano County

Immediate Past 
Chair
Commissioner
Gerald Daugherty
Travis County

Council Member
Michael Guevara
City of Cedar Park

Judge
Hoppy Haden
Caldwell County

Council Member
Mike Heath
City of Pflugerville

Commissioner
Debbie Ingalsbe
Hays County

Commissioner
Cynthia Long
Williamson County

Mayor Pro Tem
Lyle Nelson
City of Bastrop

Commissioner
Maurice Pitts
Lee County

Membership Slots

Counties 11
Cities: Austin 1
Cities > 50,000 1
Cities > 25,000 4
Cities < 25,000 5
At Large 3
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Thank You

Capital Area Council of Governments

www.capcog.org

Betty Voights, Executive Director

bvoights@capcog.org

512-916-6008

http://www.capcog.org/
mailto:bvoights@capcog.org


4E. Presentations



4F. Presentations



City of Bastrop Veterans
Trey Job, Assistant City Manager – Marines

Vicky Steffanic, Assistant Chief of Police – Marines
Dale Hamilton, Police Sergeant – Army

Ken Yarbrough, Senior Police Officer – Army
John DuBose, Records Technician – Navy

Kenneth Mack, Senior Reserve Police Officer - Marines
Ian Alleyne, Police Officer – Army

Hunter McClain, Police Officer – Army
Terry Carwell, Library Associate – Air Force

Charles Elliott, Custodian Crew Leader – Navy
Andy Jenson, Temp. Convention Center Custodian – Air Force

Eric DeArmitt, Assistant Fire Chief/Inspector – Army
Gilbert Demieville, Firefighter/EMT – Marines

Andrew Witt, Firefighter/EMT – Navy
Chris Lively, Firefighter/EMT – Air Force
Ryan Novak, Firefighter/EMT – Marines

Chris Stone, Firefighter/EMT – Army
Kim Walters, Court Administrator – Air Force



5. WORK SESSION/BRIEFINGS



5A. WORK SESSION/BRIEFINGS

Discussion regarding the City of Bastrop Parks Sidewalk
Connectivity Project. (Submitted by: Curtis Hancock, Director
of Public Works)



5B. WORK SESSION/BRIEFINGS

Discussion regarding speed hump policy. (Submitted by:
Curtis Hancock, Director of Public Works)



5C. WORK SESSION/BRIEFINGS

Receive presentation from Specialized Public Finance, the
City’s Financial Advisors, on Limited Tax Note issuance and
timeline. (Submitted by: Tracy Waldron, Chief Financial
Officer)





6. Staff and Board Reports



6A. Staff and Board Reports

Presentation on the Quarterly Investment Report for period
ending September 30, 2020. (Submitted by: Tracy Waldron,
Chief Financial Officer)







6B. Staff and Board Reports

Receive Quarterly Report from the Bastrop Convention &
Exhibit Center. (Submitted by: Kathy Danielson, Director
Bastrop Convention and Exhibit Center)



Bastrop Convention & 
Exhibit Center



Bastrop Convention & Exhibit Center

Mission
The Bastrop Convention & Exhibit Center is
committed to serving our community and
guests by working as a team to build local
partnerships, enhance local and regional
events and provide efficient results
ensuring vitality for Bastrop.

FY 19-20 4th Quarter Report58



Bastrop Convention & Exhibit Center

Vision
The Bastrop Convention & Exhibit Center will
strive to showcase small town charm and
hospitality within the local meetings and events
industry. Focusing on customer service and
exceptional experiences, the Bastrop Convention
& Exhibit Center will provide a unique
combination of local and non-local use creating a
positive economic impact for our community and
partners.

FY 19-20 4th Quarter Report59



Year to Date Bookings
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Year to Date Occupancy
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Year to Date Revenue
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Bastrop Convention & Exhibit Center

• Events are being rescheduled to 2021. Director is 
participating in online webinars and meetings specific 
to the future of Meetings & Events.

• Staff continues to implement the new COVID-19 
procedures working closely with each client to ensure 
all guidelines are understood and followed.

• Staff has taken over 100% of the lawn care and 
lawn maintenance duties for the facility.

FY 19-20 4th Quarter Report63
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6C. Staff and Board Reports

Receive Quarterly Report from BEDC. (Submitted by: Cameron
Cox, BEDC Chief Executive Officer)



The Bastrop Economic Development 
Corporation welcomes you to the next frontier 

of development for Central Texas. 



Quarterly Update

1. TEDC Conference

2. COVID-19 Relief Grants

3. Tesla Effect

4. Project Gummy Bears

5. Sales Tax



1. Texas Economic Development Council 
Annual Conference



TEDC Annual Conference 

• CEO Cameron Cox was a panelist for “Tales from 

the Front Lines – Local Economic Development 

Programs to Assist Businesses During COVID-19”

• Virtual conference was attended by BEDC Staff 

and Mayor Schroeder



2. COVID-19 Relief Grant Program



COVID-19 Relief Grants

• To date, approximately $576,000 in grants has 

been distributed

• 126 businesses have been assisted

• No apparent need for 4th round



3. Tesla Gigafactory – What effect will it 
have on Bastrop County?



Tesla Gigafactory

• Factory completion set for 2021

• Estimated 5,500 new employees

• Bastrop County Economic Impact Study has been 
completed

• How is Bastrop ready for this growth? 



4. Project Gummy Bears



Project Gummy Bears

• Agreement between the BEDC and Deep in the Heart 

Art Foundry

• Art Foundry purchasing the building at 402 

Technology Drive in the Industrial Park for expansion

• Building will also be used for classes by ACC and the 

Art Institute

• ACC will offer certifications in welding and HVAC



Project Gummy Bears

• Water Street Millworks will move to 292 Industrial Blvd

• Art Foundry is purchasing their current location at 

Water and Chestnut Streets to be used as an art 

gallery, retail, and wine bar

• Art Institute will also offer classes at this location

• Total project over $2 million in capital improvements



5. Sales Tax



Sales Tax

• All cities in Bastrop County have rebounded well

• Rural areas have done better than metro areas –

residents are shopping locally due to pandemic

• State legislation went into effect in 2019 which 

ensured online retailers pay local sales tax, resulting 

in overall increases throughout Texas



Sales Tax



BEDC’s Plans for FY 2020/2021

1. Develop Career & Technology Training

2. Industrial Park Development

3. Continue to market Bastrop for business, 

with emphasis on proximity to Tesla project

4. The Next Frontier of Development for 

Central Texas!



6D. Staff and Board Reports

Receive Quarterly Report from the Bastrop YMCA. (Submitted
by: Tracy Waldron, Chief Financial Officer)



2 0 2 0

4 th QUARTER REPORT



EXTENDED POOL SEASON
The pool opened to the public in June 2020.

Attendance:

Jun 769
Jul 1852
Aug 1963
Sept 786

Grand total: 5370

25% of 2019 attendance

Services offered in 2020:

• Lap Swim
• Swim Lessons
• Aqua CardioClasses

• Therapeutic Swim
• Group/Family Swim
• Swim League



GROUP EXERCISE  
IS GOOD FOR

BODY, MIND & SPIRIT

EXERCISE OPPORTUNITIES FOR ALL AGES AND ABILITIES
ENCOURAGING, SOCIAL ANDBENEFICIAL  
CLASSES INSIDE ANDOUT

ATTENDANCE: JUL 132
AUG 124
SEPT 160 TOTAL: 416



WE HAVE THE BEST MEMBERS IN THEWORLD!!
▪ ENDED SEPTEMBERWITH  

277 MEMBERSHIP UNITS

▪ SERVED COMMUNITY

▪ SUPPORTED STAFF AND EACH OTHER



OPEN TO THE POSSIBILITIES OF FUTURE



6E. Staff and Board Reports

Receive Quarterly Report from Visit Bastrop. (Submitted by:
Tracy Waldron, Chief Financial Officer)
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• ½ Page Advertisement  

and Listing in Guide



•

•
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•
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•
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Source: GoogleAds

CPC $ 1.08 (–24 % MoM)

Top Demographics: Females, 35-64

Top 5 Locations: Austin,Houston,  
Cedar Creek, Round Rock, &  
Bastrop



Source: GoogleAds



• 230 SUCCESSFUL DELIVERIES

• 38.7% OPEN RATE  

16% INDUSTRYAVERAGE
• 11.2 % CLICK RATE

9% INDUSTRYAVERAGE





6F. Staff and Board Reports

Receive Quarterly Report from the Bastrop Opera House.
(Submitted by: Tracy Waldron, Chief Financial Officer)



Bastrop Opera House 
Quarterly Report



EXIT Laughing
September 2020



Dearly 
Departed
October 
2020



2020/2021 
Season 
Productions



BOH currently sitting 50 audience members

Tickets sold for September & October: 365

Tickets sold from outside of Bastrop County: 216

Online streaming tickets sold: 45 

BOH quarterly volunteer hours:  225



6G. Staff and Board Reports

Receive Quarterly Report from the Lost Pines Art. (Submitted
by: Tracy Waldron, Chief Financial Officer)



LOST PINES ART CENTER

Bastrop, TX



Programming during COVID-19

 Facilitated the move of the Art Institute to the Art Center, one of its key  

locations in Bastrop

 Reopened the Art Center to the public for walk in traffic on September 1

 Relaunched the Art After Dark monthly event first Saturdays

 37 guests at September, 48 at October (50+% from out of town)

 Virtual Exhibits on Social Media and Youtube

 On display when shut down – Facebook Weekly Virtual Exhibits and Spotlights

 Youtube videos to keep community and potential visitors informed about the Art  

Center and Bastrop – September 217 new views with 4.067 hours of videos watched.  

Each video was only 1-1 ½ minutes long.

Bird City Show for Bastrop (1:29) BAIPP Mural Project (1:30)

Maribel Mast (1:20) Elizabeth Sullivan (1:15)

Ellen Barron O'Reilly (1:00) Sarah Holloway Smith (1:10)

Vicky Balcou (1:00) Debbie Bredemus (1:25)

CJ Jordan (1:30) Joycelyn Schedler (1:37)



Planned Events

 Artful Weekends and Art Related Events

 Art After Dark will incorporate more cultural events as it combines Art Getaway with Art After Dark

 Our Lost Pines Art Center Art Immersion Program was cancelled for 2020 but will resume in 2021!!!

 Major Festivals/Events planned for 2021

 Art Experiences – Blacksmithing, Glassblowing, Unwind painting events, Healing Arts targeted classes/workshops

 Marketing and Promotions

 More YouTube videos to draw attention to art events happening in Bastrop.

 Expand social media – currently at 4066 Facebook followers (up 37 from last Q-75% from outside of Bastrop)  

and 930 Instagram followers (up 95 from last Q)

 Collaborate with Art Institute to get their students involved in the arts scene and potential internships

 Make it clear that the Art Center is open and still at its Chestnut location

 Tracking all visitors with zip codes in order to identify marketing areas for Art Center, community organizations, and Visit Bastrop



Art is important!

Don’t spend your quarantine without  

paintings, music, books, theater, or  

poems. A Visit to Bastrop will  

provide that for you.



6H. Staff and Board Reports

Receive Quarterly Report from the Bastrop County Museum &
Visitor Center. (Submitted by: Tracy Waldron, Chief Financial
Officer)



HOT Fund Presentation
Bastrop City Council – October 2020



2020
What a year!



2020 Goals – How’d we do?

✓Continue to build new and nurture existing partnership

✓ Increase awareness of our service through activities that allow people to experience Bastrop’s 
history

• Quarterly meetings, family events, special presenters, lecture series

✓Host 3 to 4 special exhibits 

• Scale up our tour program: docent-led (add additional days), walking (to include October), step-
on bus (build base of guides)

• Creatively participate in all First Fridays 

✓Be accessible to visitors and residents during various city activities



2020 Goals – How’d we do?
✓ Continue to catalog and preserve archival items

✓ Continue to assist with research

✓ Increase broader range of input on special exhibits 
(share & include)

• Possibly research catalogue lost communities

✓ Continue to collect, transcribe and make available oral 
histories

• Develop a Junior Historian program (ready to launch)

• Implement traveling trunk program (ready to launch)

✓ Broaden our membership base



Visitor Center –
2020 Highlights



2017 2018 2019 2020

1st Quarter 1948 2392 3422 3808

2nd Quarter 1864 2117 3179 2376

3rd Quarter 2172 2851 4289 388

4th Quarter 2081 3074 3687 1503

8,065 10,434 14,577 8,075
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•Visitor Center
•547

•Dollar Value = $12,581 ($23 hr.)

Volunteer Hours



Museum –
2020 Highlights
Special Exhibits

Bastrop County Architecture, Movies and Live 
Entertainment, Music and Dance Halls



Quarterly Meetings – County Clerk Rose 
Pietsch & Austin Columnist Michael Barnes







Homes Tour

522 attendees (record)

5 homes

1 church

92 Docents



Rendezvous

150 attendees

Convention Center

Live Music

Great Food





Raised over $27,000



Research Library
• An increase of 846 pieces all to be added to the museum’s 

searchable database and available to Bastropians, visitors , 
historians, students, researchers and genealogists.

• So far this year 89 individuals have reached out to the library 
in search of information about those who came before them.

• 19 Bastrop
• 52 from other locations in Texas
• 18 out of state



Notables
• Purchased transcribing software – have transcribed 8 oral 

histories

• Rotating display at the library

• Shared exhibits with Smithville and Elgin

• Memorial self-guided driving tour – includes Veterans Park in 
Smithville, Rockne Museum, Camp Swift and Museum



• Museum
• 453*

• Dollar Value = $10,419

Volunteer Hours

*This number does not include the hours contributed by our dedicated Board of Trustees, our Museum 
Curator (Robbie Sanders) or Special Exhibit Manager (Michal Hubbard).



2021 Goals 
• Continue to build new and nurture existing partnership

• Increase awareness of our service through activities that 
allow people to experience Bastrop’s history

• Quarterly meetings, family events, special presenters, 
lecture series

• Host 3 to 4 special exhibits – 2021 will focus on churches in 
Bastrop County

• Scale up our tour program: docent-led (add additional days), 
walking (to include October), step-on bus (build base of 
guides)

• Include virtual components

• Uniquely Bastrop

• Four Minute Fun Facts

• Other (Schools, Historic Homes…)

• Be accessible to visitors and residents during various city 
activities



2021 Goals
• Continue to catalog and preserve archival items

• Research, discuss and outline possibility of archival 
data online 

• Continue to assist with research

• Increase broader range of input on special exhibits –
extend reach to include county, share exhibits with 
other museums in the county

• Continue to collect, transcribe and make available 
oral histories

• Develop a Junior Historian program (launch)

• Implement traveling trunk program (launch)

• Broaden our membership base



THANK YOU!
We are looking forward to 2021!



7. Citizen Comments



8. Consent Agenda-NONE



9. Items for Individual Consideration



9A. Items for Individual Consideration 
Consider and adopt on first and final reading Ordinance
No. 2020-29 as an emergency measure ratifying
temporary Emergency Orders enacted by the Mayor in her
capacity as Emergency Management Director in regards to
the current Local State of Disaster, for the immediate
preservation of the public peace, health or safety.



9B. Items for Individual Consideration

Consider action to approve the first reading of Ordinance No. 2020-30, of the City
Council of the City of Bastrop, Texas repealing and replacing Chapter 12 – Traffic and
Vehicles, Article 12.12 – Golf Carts; and providing for findings of fact, adoption,
repealer, severability, and enforcement; establishing an effective date; proper notice
and meeting, and move to include on the November 10, 2020 consent agenda for a
second reading. (Submitted by: Clint Nagy, Chief of Police)



9C. Items for Individual Consideration

Consider action to approve City Council minutes from the October 13, 2020 Regular
meeting. (Submitted by: Ann Franklin, City Secretary)



10. Executive Session



10A. Executive Session
City Council shall convene into closed executive session
pursuant to Texas Government Code Sections 551.071 and
551.072, to seek the advice of legal counsel, and to deliberate
upon the acquisition of real property interests associated with
the construction of Wastewater Treatment Plant #3 at 385 SH
304, Unit B, Bastrop, TX 78602, and its collections systems,
including all related agreements, authorizations, easements,
resolutions, and associated legal actions.



11. Adjournment


