






 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM: 4A  
 
TITLE:  Mayor’s Report 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
 
POLICY EXPLANATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS: 

 Power Point Presentation 

Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 

 
 
 
 
 
 
 



Mayor’s Report
March 13, 2018



Latest Activities
February 28 – March 5

It’s Time Texas – Bastrop Statistics
• 449,200 Points
• 289 Users
• 139 Pounds Lost

4H Auction

Community 
Garden Open 

House
SBR Flowers

Thanks Gina Nesloney

Moonshine & 
Music

Amplify 
Bastrop

Mayor’s Prayer Breakfast
BCMA

Texas Exes



Planned Events
March 6 through March 13

• March 7 
• Monthly Chamber Luncheon
• Hosting TML Region X Quarterly Meeting at Lost Pines Art Guild

• March 8-10 – TML Elected Officials Conference, San Antonio
• Attending with Council Members Ennis and Nelson

• March 9 – BEDC Coffee Chat (please attend if you can)
• March 12 – Bastrop County Commissioner’s Court

• Rev Phil Woods; Texas Housing Foundation Board appointment
• March 13 – City Council Meeting



Upcoming Events & City Meetings

• March 14 – Quarterly Community Support Meeting
• March 15 – RC’s Playhouse Ribbon Cutting
• March 17 – St Patrick’s Day Pub Crawl
• March 19 – BEDC Monthly Meeting
• March 20 – BEDC Launch
• March 21 – TTIA Unity Dinner 
• March 22 – Joint City Council and BEDC Board Meeting
• March 23 – BEST Breakfast Meeting 
• March 24

• Water & Wastewater Special Workshop
• Bastrop Youth Performing Arts Academy Fund Raiser

• March 27 – City Council Meeting



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM:  4B 
 
TITLE:   
Councilmembers’ Report 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
 
POLICY EXPLANATION: 
 
   
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM: 4C 
 
 
TITLE:   
City Manager’s Report 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
   
POLICY EXPLANATION: 
 
 
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 



 

 

 

STAFF REPORT 

 
MEETING DATE: March 13, 2018         AGENDA ITEM:  6A 
 
TITLE: 
Presentation and update from the Bastrop Economic Development Corporation: 921 Main Street 
Project; 2018 Debt Issuance; 2018 Launch Small Business Workshop; EDC’s Education & 
Workforce Development Program (Youth Career Day); Entertainment Experience Evolution 
Conference; MDM/Plastec West Conference; and SXSW Interactive Tradeshow (B.E.S.T. 
Economic Development Group).  
 
STAFF REPRESENTATIVE: 
Shawn Kirkpatrick, Executive Director, Bastrop Economic Development Corporation 
 
BACKGROUND/HISTORY: 
 
February Economic Development Corporation Board of Directors meeting update 
 
921 Main Street Project – The EDC Board agreed to extend the non-binding Letter of Intent (LOI) 
with Stone Cobalt for 60 days beyond its expiration of March 1, 2018. Stone Cobalt will provide 
an update to the Board prior to the expiration of the extension. Staff briefed the Board on the need 
to engage KSA Engineering to provide a reevaluation of the site’s current conditions, interim 
remediation plan, if needed, and opinion of probable cost estimate at the March 2018 Board 
meeting.  
 
Pre-leasing activity is strong for the 1st floor retail space. The 2nd floor office space will be difficult 
to pre-lease until a delivery date is determined at the start of construction. Existing office users 
require a level of certainty that the space will be ready for occupancy to avoid disruption in their 
operations. Office space leasing is driven by lease expiration and delivery of new space.  
 
Below is a brief history of the site.  
 
Site History – As prepared by the Texas Historical Commission – Town Square Initiative Report  
 
1866—Cayton Erhard relocated Texas’ first drugstore, C. Erhard and Son Drug Store, from San 
Marcos to this location in 1866. Early photos show a plain arched façade with a metal pole-
supported canopy.  
1980—The store remained in operation until January 26, 1980, when an early morning fire began 
in the adjacent meat market and spread to the drugstore. Both buildings were gutted; the Italianate 
façade of the meat market remained standing while the entire drugstore, including its Spanish 
colonial façade, was consumed. Both buildings were restored: the meat market, now home to 
Baxter’s on Main, looks much the same as it did at the time of the fire. The drugstore was rebuilt.  
2003—The building continued in use until May 13, 2003, when an early morning fire again caused 
extensive damage to the building. After several years in which no effort was made to 



 

demolish/rebuild, the City requested and the owner undertook demolition. The then-stable back 
wall was left standing and a concrete slab was poured at sidewalk level over the old foundation.  
2009—The site remained in that condition until 2009 when the City acquired the entire tract, 
running the full depth from Main Street to Water Street, with the intention of expanding the City 
parking lot on Water Street. No plans were made for the use of the western portion, the site of the 
demolished building.  
2010—The Bastrop Main Street Program proposed the building site be repurposed for a public 
gathering space as well as a gateway from the heart of Main Street to Water Street parking. The 
Main Street Program proposed a site development plan that included construction of a stylized 
metal framework resembling the earliest façade. At the same time, the BEDC proposed that the 
site be sold for commercial development. City Council took no action on either request.  
2013—The Bastrop Downtown Business Alliance was permitted to use the vacant lot for public 
events. A lease agreement was signed and, for a time, the site saw several instances of such 
use. Electrical service was upgraded; a stage was set up; metal uprights were installed on the 
perimeter to support lighting and possible sail shades; and a movable iron decorative fencing was 
added to the Main Street side of the lot to close access to the lot when not in use.  
2016—Progressive deterioration of the rear wall and the discovery of site drainage issues 
negatively affecting the structures on both sides of the lot prompted the City to rescind the use 
contract and bar access. The BEDC purchased the lot from the city in the summer of 2016 and 
the Main Street Program and the Downtown Business Alliance are both pressing for mitigation of 
issues and redevelopment. 
 
Site History – Bastrop EDC  
 
July 26, 2016—City Council instructed “the City Manager to negotiate and execute a contract 
with BEDC to accept the BEDC offer” to purchase the lot at 921 Main Street. 
August 15, 2016—EDC Board approved an agreement for the acquisition of a portion of the City-
owned property located at 921 Main Street, subject to the City of Bastrop comments.  
February 6, 2017—City Manager and EDC Executive Director executed a Property Transfer 
Agreement between the City of Bastrop and The Bastrop Economic Development Corporation 
[921 Main Street Slab/Lot Restoration Project] under Texas Local Government Code, Section 
253.012.  
February 13, 2017—Public presentation of the findings of the Texas Historical Commission – 
Town Square Initiative and KSA Engineering and Site Assessment report. 
February 27, 2017—Presentation to EDC Board about the site assessment reports from Texas 
Historical Commission – Town Square Initiative and KSA Engineering. EDC Board approved a 
motion to instruct “EDC staff to prepare an RFP/FRQ for potential developers to submit to develop 
an infill building project for the vacant lot at 921 Main Street.  
April 24, 2017—EDC releases Request for Qualifications and Proposals (RFQ) 921 Main Street 
Redevelopment. RFQ submittal deadline was June 23, 2017 at 5:00 p.m. 
May 4, 2017—City of Bastrop files Final Plat subdividing the 921 Main Street into Lot 1 (fronting 
Main Street) and Lot 2 (fronting Water Street). Lot 1 to be transferred to the EDC and Lot 2 to be 
incorporated into Alley D parking lot.  
June 23, 2017—Title transfer of 921 Main Street Subdivision – Final Plat, Lot 1 from City of 
Bastrop to Bastrop Economic Development Corporation.  
October 16, 2017—EDC Board authorized “legal counsel to prepare a Letter of Intent based on 
the business points presented by Stone Cobalt and authorize the Executive Director to execute.” 
February 26, 2018—EDC Board agreed to extend the non-binding Letter of Intent with Stone 
Cobalt for 60 days beyond the March 1, 2018 deadline.  
 



 

2018 Debt Issuance – Jason Hughes, Hilltop Securities, and Kristen Savant, Norton Rose 
Fulbright, discussed the process for the 2018 EDC debt issuance and options available to the 
Board. Mr. Hughes recommended a private placement with the Board considering a $1.2M, $3.0M 
or $2.6M debt issuance.  
 
The EDC currently has two infrastructure projects under development: the Agnes Street Extension 
Project as part of the Seton Family of Healthcare Hospital development; and the Technology 
Drive/MLK Extension and Drainage Project. The EDC Board previously approved a 
reimbursement resolution, Resolution 2017-15, for both the $1.2M Agnes Extension Project and 
the $1.8M Technology Drive/MLK Extension and Drainage Project. With changes in the market 
since the adoption of the FY 2018 budget, it was advisable for the Board to hear from Jason 
regarding the terms for a $1.2M, $3M and $2.6M debt issuance. 
 
2018 Launch Small Business Workshop – Through the EDC’s partnership with the Bastrop 
Chamber of Commerce and Main Street Program, and our sponsor First National Bank, the EDC 
is able to offer a day of small business workshop sessions free of charge to attendees. The event 
is open to anyone interested in starting or expanding a business. Due to the Small Business 
Revolution announcement on February 27th, the 2018 Launch was postponed to March 20th. It will 
be at the Bastrop Convention & Exhibit Center from 9:30 a.m. to 3:30 p.m. Registration is open 
at www.eventleaf.com/2018launch!.  
 
EDC’s Education & Workforce Development Program (Youth Career Day) – Staff is in full 
planning mode for the 2018 Youth Career Day, scheduled for Friday, April 20, 2018, at the Bastrop 
ISD Performing Arts Center (PAC). The EDC is again partnering with the Bastrop Independent 
School District (ISD), the City of Bastrop, Rural Capital Area Workforce Solutions, and the Bastrop 
Chamber of Commerce to facilitate the event. This year, however, attendees will include Bastrop 
ISD sophomores as well as juniors. They will hear a motivational speaker and also a life coach 
who will tell them about the importance of soft skills, in life as well as work. Students will then 
have the opportunity to visit with targeted vendors about career options in Bastrop, apply for part-
time and summer jobs, and take advantage of one-on-one career guidance counselling.  
 
Entertainment Experience Evolution Conference – Mayor Schroeder, City Manager Humble, 
and EDC Executive Director Shawn Kirkpatrick attended the Entertainment Experience Evolution 
Conference Tuesday and Wednesday, February 6th and 7th. The conference was very 
educational regarding current development practices in retail development and focused on 
attractors to the retail destination. A development needs to provide an attractor that is based on 
the target market (tourist, local, or both), demographics, and experience in the environment. 
 
MDM/Plastec West Conference – Jean Riemenschneider attended the MDM/Plastec West 
tradeshow and conference. Site Location Partnership hosted a commercial broker and site 
consultant event in conjunction with the event. Jean worked the tradeshow floor, networking with 
potential companies in our target sectors of manufacturing and bio- and life-science. 
 
SXSW Interactive Tradeshow (B.E.S.T. Economic Development Group) – Bastrop EDC 
participates with Bastrop County, Elgin and Smithville in promoting the County during the SXSW 
Interactive Tradeshow, focused on brand building for B.E.S.T. economic development as a 
potential location for our target industry of IT companies. The tradeshow also promotes Bastrop 
as a destination within the EDC target for Hospitality and Retail. The event runs Sunday, March 
11th through Wednesday, March 14th at the Austin Convention Center. Shawn Kirkpatrick, Jean 
Riemenschneider, and Sarah O’Brien will represent the community of Bastrop. 
 

http://www.eventleaf.com/2018launch!


 

POLICY EXPLANATION: 
Regular update for City Council and community. 
 
FUNDING SOURCE: 
N/A 
 
RECOMMENDATION: 
No action required 
 
ATTACHMENTS: 
Power Point Presentation 
 



921 Main 
Street

Monday, February 26, 2018





921 Main Street Rendering



Bastrop EDC

Review of Prospective Bond Issuance

Bastrop EDC Board Meeting – February 26, 2018
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Review of Existing Debt

5

 Series 2006 Sales Tax Revenue & Refunding Bonds

➢ Original issue amount:  $2,005,000

➢ Current outstanding principal:  $165,000

➢ Final maturity:  August 15, 2020

➢ Sold via a private placement

 City issued Certificates of Obligation (CO’s) or General Obligation 

Refunding Bonds (GO’s)

➢ Series 2010 CO’s – Remaining principal of $267,190

➢ Series 2013 CO’s – Remaining principal of $2,476,000

➢ Series 2017 GO – Remaining principal of $500,000

➢ Final maturity of August 1, 2033

➢ All supported by EDC revenues
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Potential Bond Issuance

6

 Subject to Board decision to move forward

 Review of two debt issuances

➢ One scenario funding $1.2 million in project proceeds

➢ Second scenario funding $3.0 million in project proceeds

 Bonds anticipated to be sold via a private placement

➢ No need for credit ratings or an offering document

• Bids are solicited via a term sheet

➢ Typically a quicker process than an open market sale

➢ Banks generally don’t require certain covenants, such as the funding of a 

debt service reserve fund

➢ Lower costs of issuance

➢ Allows for local/regional banks to participate

 Bank meeting all terms and providing the lowest interest rate is the 

winning bidder
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Projected Debt Service

7

Financing Financing

to Provide to Provide

$1.2 Million $3.0 Million 

in Project in Project

Proceeds Proceeds

Average Annual Debt Service $150,115 $366,792

Total Debt Service $1,501,147 $3,667,916

Average Annual Debt Service $111,976 $273,324

Total Debt Service $1,679,641 $4,099,859

Average Annual Debt Service $95,217 $232,908

Total Debt Service $1,904,347 $4,658,166

10 Year 

Term

15 Year 

Term

20 Year 

Term



B
A

S
T

R
O

P
E

D
C

Member FINRA/SIPC/NYSE 

© 2018 Hilltop Securities Inc.

Debt Capacity

8

 Following is approximate debt capacity based on targeted annual debt 

service of $200,000

Financing

Based on

Target Annual

Debt Service

of $200,000

Par Amount of Bonds $1,675,000

Total Debt Service $2,004,184

Par Amount of Bonds $2,255,000

Total Debt Service $3,015,828

Par Amount of Bonds $2,640,000

Total Debt Service $4,012,963

10 Year 

Term

15 Year 

Term

20 Year 

Term
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Summary of Future Actions

9

 Board decision on financing

➢ Dollar amount

➢ Repayment term

 Distribution of term sheet soliciting bids

➢ Ideally, allow at least 3 weeks between sending out the term sheet and 

response date

 Receive and rank bids

 Bids reported to the Board

➢ At this time, will know final par amount, interest rates and debt service

 Board consideration of final pricing

 Closing approximately 30-35 days later



Seton Family of 
Hospitals

City of Bastrop 
Transportation Master 
Plan
Project 26
Ranking 9 of 34 “New and Expanded Business Enterprise”



Technology/
MLK Project

















 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM: 7 
 
 
TITLE:   
 
CITIZEN COMMENTS 
 
At this time, three (3) minute comments will be taken from the audience on any topic.  To address 
the Council, please submit a fully completed request card to the City Secretary prior to the 
beginning of the Citizens’ Comment portion of the Council meeting.  In accordance with the Texas 
Open Meetings Act, if a citizen discusses any item not on the agenda, City Council cannot discuss 
issues raised or make any decision at this time.  Instead, City Council is limited to making a 
statement of specific factual information or a recitation of existing policy in response to the inquiry.   
Issues may be referred to City Staff for research and possible future action. 
 
To address the Council concerning any item on the agenda, please submit a fully completed 
request card to the City Secretary prior to the consideration of that item. 
 
It is not the intention of the City of Bastrop to provide a public forum for the embarrassment or 
demeaning of any individual or group.  Neither is it the intention of the Council to allow a member 
of the public to slur the performance, honesty and/or integrity of the Council, as a body, or any 
member or members of the Council individually or collectively, or members of the City’s staff.  
Accordingly, profane, insulting or threatening language directed toward the Council and/or any 
person in the Council’s presence will not be tolerated. 
 
 



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM:  8A 
 
TITLE:   
Consider action to approve City Council minutes from the February 27, 2018, regular meeting. 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
Ann Franklin, City Secretary 
 
BACKGROUND/HISTORY: 
N/A 
 
POLICY EXPLANATION: 
Section 551.021 of the Government Code provides as follows: 

(a)  A governmental body shall prepare and keep minutes or make a tape recording of 
each open meeting of the body. 

(b)  The minutes must: 
 1.  State the subject of each deliberation; and 
 2.  Indicate the vote, order, decision, or other action taken. 

 
FUNDING SOURCE: 
N/A 
 
RECOMMENDATION: 
Consider action to approve City Council minutes from the February 27, 2018, regular meeting. 
 
ATTACHMENTS: 

 February 27, 2018, DRAFT Regular Meeting Minutes. 
 



REGULAR COUNCIL MINUTES  FEBRUARY 27, 2018 
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 M I N U T E S  O F  R E G U L A R  C O U N C I L  M E E T I N G  
B A S T R O P  C I T Y  C O U N C I L  

February 27, 2018 
 

The Bastrop City Council met in a Regular Meeting on Tuesday, February 27, 2018, at 10:00 a.m. 
at the Bastrop City Hall Council Chambers, located at 1311 Chestnut Street, Bastrop, Texas.  
Members present were Mayor Schroeder and Mayor Pro Tem Schiff and Council Members Jones 
and Ennis.  Officers present were City Manager Lynda Humble, City Secretary Ann Franklin and 
City Attorney Alan Bojorquez. 
 
CALL TO ORDER  
At 10:01 a.m. Mayor Schroeder called the meeting to order with a quorum being present.  
 
PLEDGE OF ALLEGIANCE  

Emma Griesenbeck, 5th grade and Benjamin Vaquera, 5th grade, Bastrop Intermediate 
School, led the Pledge of Allegiance. 
 
INVOCATION   

Pastor Taylor Choate, President of the Bastrop Christian Ministerial Alliance, gave the 
invocation. 
 

PRESENTATIONS  
 
4A. Mayor’s Report 

ACTIVITIES OF MAYOR SCHROEDER SINCE THE LAST COUNCIL MEETING: 

 

• February 15 

o Coffee Chat with BISD Interim Superintendent  

o Joint Council and Historic Landmark Commission 

o Joint Council and Library Board 

• February 16  

o Chamber of Commerce Banquet 
• February 17  

o ROTC Banquet; Honored to be Guest Speaker 
• February 19 

o Good Day Austin Filming 

o Larry Turner’s Celebration of Life 

o Boy Scout Troop Guest 

• February 20  

o Special Drainage Workshop 
o Visited Federal Prison 

• February 22 

o FCI Community Support Meeting 

o Bastrop County Cares 

o Boy Scout Fund Raiser (The HUB) 

• February 23  

o BEST Breakfast (Smithville) 
• February 24 

o Empty Bowl Project 
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• February 26  

o Bastrop County Commissioner’s Court 

o BEDC Monthly Meeting 

• February 27  

o City Council AT 10:00 AM!!! (Note Time Change) 

o Small Business Revolution Watch Party  

 

UPCOMING EVENTS: 
• February 28 -  Ribbon Cutting Rosanky Dollar 

• March 1  

o Mayor’s Prayer Breakfast 

o Ribbon Cutting Community Gardens 

o Ribbon Cutting Coleman and Patterson Real Estate 

o MD Anderson Event 

o Farm Street Opry 

o Amplify Bastrop 

• March 2  

o First Friday Art Walk 

• March 3  

o 4H Annual Auction 

• March 6 

o Primary Election Day 

• March 7  

o Monthly Chamber Luncheon 

o Hosting TML Region X Quarterly Meeting 

• March 8-10 

o TML Elected Officials Conference, San Antonio 

• March 13  

o City Council Meeting 

 

4B. Councilmembers’ Report 
 Mayor Pro Tem Schiff 

 Attended the Empty Bowl, stated the event had a great turnout and great cause. 

Council Member Ennis 
 Stated the Drainage Study was very educational, complimented the City 

Manager and staff on the work. 

Council Member Jones 

 Thanked the Library Board and Historic Landmark Board members for doing 

a fabulous job. 

 Complimented the BISD track team on being great runners and outstanding 

individuals. 

4C. City Manager’s Report 
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 There will be a follow up report to Council regarding the chicken and roosters 

by the end of March with a second report in April, there was a delay due to the 

Small Business Revolution. 

5.   WORK SESSION/BRIEFINGS - NONE 
 
6.  STAFF AND BOARD REPORTS  
 
6A. Receive presentation on the unaudited Comprehensive Monthly Financial Report for 

the period ending January 31, 2018. 
Presentation was made by Chief Financial Officer, Tracy Waldron. 
 

6B. Receive the Comprehensive Annual Financial Report for the period ending 
September 30, 2017, which includes the independent auditor’s report presented by 
the independent audit firm of Pattillo, Brown & Hill, L.L.P. 
Presentation was made by Paula Lowe, Patillo, Brown & Hill, L.L.P. 

 
6C. Receive monthly report from Visit Bastrop. 

Report was given by Visit Bastrop President and CEO, Dale Lockett. 
 

CITIZEN COMMENTS- NONE 
 
CONSENT AGENDA 
 
A motion was made by Mayor Pro Tem Schiff to approve Items 8A and 8B listed on the 
Consent Agenda after being read into the record by City Secretary, Ann Franklin.  
Seconded by Council Member Ennis, motion was approved on a 3-0 vote. Council Member 
Peterson was absent.  Council Member Nelson was off the dais. 
 

8A. Consider action to approve City Council minutes from the February 13, 2018 regular 
meeting; February 15, 2018, Joint Council and Historic Landmark Commission 
meeting; and February 15, 2018, Joint Council and Bastrop Public Library Board 
meeting.  

 
8B.   Consider action to approve the second reading of Ordinance No. 2018-02 of the City 

Council of the City of Bastrop, Texas, Granting a Conditional Use Permit to allow a 
Mini-Warehouse use for Lot 1 of the Beck, N.H.P., & Prokop Subdivision, Section 2, 
located at 510 West SH 71, within the city limits of Bastrop, Texas; as shown in Exhibit 
A and Exhibit B; setting out conditions; repealing conflicting provisions; providing a 
severability clause; and establishing an effective date. 

 
 ITEMS FOR INDIVIDUAL CONSIDERATION  
 

9A. Consider action to approve Resolution No. R-2018-13 of the City Council of the City 
of Bastrop, Texas, extending term of appointment by the Mayor to the Zoning Board 
of Adjustments, as required in Section 3.08 of the city’s charter; and establishing an 
effective date. 
A motion was made by Council Member Jones to approve Resolution No. R-2018-
13, seconded by Council Member Ennis, motion was approved on a 3-0 vote.  
Council Member Peterson was absent.  Council Member Nelson was off the dais. 
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9B. Consider action to approve Resolution No. R-2018-14 of the City Council of the City 

of Bastrop, Texas approving an Interlocal Agreement with Bastrop County for a 
drainage improvement project on Shiloh road approximately 700 feet from the 
intersection of Shiloh Road and State Highway 304 in Bastrop, Texas; authorizing the 
City Manager to execute all necessary documents once Interlocal Agreement is 
reviewed and approved by the City Attorney; providing for a repealing clause; and 
establishing an effective date. 
Presentation was made by Managing Director of Public Works & Leisure Services, 
Trey Job 
 
A motion was made by Council Member Jones to approve Resolution No. R-2018-
14, seconded by Mayor Pro Tem Schiff, motion was approved on a 3-0 vote. Council 
Member Peterson was absent.  Council Member Nelson was off the dais. 

 
9C. Hold public hearing and consider action to approve Resolution No. R-2018-12 of the 

City Council of the City of Bastrop, Texas granting a variance to Bastrop Code of 
Ordinances Article 4.02.005 Sale of Alcoholic Beverages, Separation Requirements 
from Church, Public or Private School, or Public Hospital, on property located at 601 
Chestnut Street #C within the city limits of Bastrop, Texas; establishing an effective 
date. 
Presentation was made by Planner and GIS Coordinator, Allison Land. 
 
Public hearing was opened. 
 
Public hearing was closed. 
 
A motion was made by Council Member Ennis to approve Resolution No. R-2018-
12, seconded by Mayor Pro Tem Schiff, motion was approved on a 3-0 vote. Council 
Member Peterson was absent.  Council Member Nelson was off the dais. 

 
9D. Consider action to approve Resolution No. R-2018-08 of the City Council of the City 

of Bastrop, Texas awarding a master contract for the purchase and delivery of 
Harmsco Filter Cartridges to Ryan Herco Flow Solutions, in the amount of $140.36 
(one hundred forty dollars and 36/100 cents) and $394.88 (three hundred ninety-four 
dollars and 88/100 cents) per unit; as attached in Exhibit A; authorizing the City 
Manager to execute all necessary documents; providing for a repealing clause; and 
establishing an effective date.  
Presentation was made by Managing Director of Public Works & Leisure Services, 
Trey Job. 
 
A motion was made by Mayo Pro Tem Schiff to approve Resolution No. R-2018-08, 
seconded by Council Member Ennis, motion was approved on a 3-0 vote. Council 
Member Peterson was absent.  Council Member Nelson was off the dais. 
 

EXECUTIVE SESSION  
 
The City Council met at 10:53 a.m. in a closed/executive session pursuant to the Texas 
Government Code, Chapter 551, et seq, to discuss the following: 
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Council Member Nelson arrived to the meeting at 11:00 a.m. 

10A. City Council shall convene into closed executive session pursuant to Section 551.086 
of the Texas Government Code to discuss competitive rates between Lower Colorado 
River Authority (LCRA) and Bastrop Power & Light (BP&L). 

 
10B.    City Council shall convene into closed executive session pursuant to Section 551.072 

of the Texas Government Code to deliberate about economic development project 
known as Project Revolution by the Bastrop Economic Development Corporation. 

 
The Bastrop City Council reconvened at 11:42 a.m. into open (public) session. 

 
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR 
CONSIDERATION IN CLOSED/EXECUTIVE SESSION 
No Action was taken. 
 
ADJOURNMENT 

 
Adjourned at 11:43 a.m. without objection. 

APPROVED:       ATTEST: 

_____________________________   ______________________________ 
       Mayor Connie B. Schroeder    City Secretary Ann Franklin 



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018       AGENDA ITEM: 9A 
 
TITLE:   
Consider action to approve Resolution No. R-2018-15 of the City Council of the City of Bastrop, 
Texas awarding a contract to MWM DesignGroup for design, bidding, and construction phase 
services for the State Park Trail Project, in an amount not exceed $172,905.75 (one hundred 
seventy-two thousand, nine hundred five dollars and seventy-five cents) without prior written 
approval from the City; as attached in Exhibit A; authorizing the City Manager to execute all 
necessary documents; providing for a repealing clause; and establishing an effective date. 
  
STAFF REPRESENTATIVE: 
Wesley Brandon, Director of Engineering and Development 

BACKGROUND/HISTORY: 
The City of Bastrop received a grant through the Capital Area Metropolitan Planning Organization 
(CAMPO) to fund up to 80% of the construction costs for the State Park Trail Project. The project 
consists of a multi-use pedestrian trail connecting the existing sidewalks on Chestnut Street (near 
the movie theater) to the Bastrop State Park entrance. It will add approximately one mile to the 
City’s trail system, as well as provide safe pedestrian crossing locations on SH 95 and SH 21. 
The City is responsible for covering the costs for design, environmental compliance, TxDOT direct 
costs, and the 20% required match for the construction costs. 
 
We recently completed the request for qualifications (RFQ) process that involved selecting a 
qualified consultant to provide the services required to complete the project. We received 
responses from 14 design firms, which were then scored by a staff review committee. Scores 
were based on their demonstrated abilities to provide the services required to complete the 
project. MWM Design Group received the highest overall score and was asked to provide a formal 
proposal for design, bidding, and construction phase services. Staff has reviewed the proposal 
and determined that it includes a complete scope of work and a reasonable fee schedule. 
 
POLICY EXPLANATION: 
In accordance with state law and the City’s purchasing policy, a competitive procurement process 
was completed to ensure the City selected a highly-qualified consultant to provide the necessary 
services for completing the State Park Trail project. We received 14 responses to the public 
notification, and staff scored each submittal based on an objective list of criteria. The 
recommended consultant, MWM Design Group, received the highest overall score. They have 
extensive experience with similar projects in the Austin region. 
  
 
 
  



 

FUNDING SOURCE: 
The design for the State Park Trail Project is included in the FY 2018 Innovation Fund. The total 
cost of the proposal is $172,905.75, which exceeds the current budgeted amount of $160,000. 
However, the proposal is split into two phases, with the 1st phase (Design and Bidding) occurring 
within the FY 18 (current) budget, and the 2nd phase (Construction) occurring in FY 19 to coincide 
with the anticipated construction schedule.  
 
The total budget impact for FY 18 is $95,340.75, leaving the remaining $77,565.00 to be funded 
in a future budget year. 
 
RECOMMENDATION: 
Consider action to approve Resolution No. R-2018-15 of the City Council of the City of Bastrop, 
Texas awarding a contract to MWM DesignGroup for design, bidding, and construction phase 
services for the State Park Trail Project, in an amount not exceed $172,905.75 (one hundred 
seventy-two thousand, nine hundred five dollars and seventy-five cents) without approval from 
the City; as attached in Exhibit A; authorizing the City Manager to execute all necessary 
documents; providing for a repealing clause; and establishing an effective date. 
 
ATTACHMENTS: 

 Resolution 

 Exhibit A: Scope of Services 

 Statement of Qualifications – MWM Design Group 
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RESOLUTION NO. R-2018-15 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS 
AWARDING A CONTRACT TO MWM DESIGNGROUP FOR DESIGN, BIDDING, 
AND CONSTRUCTION PHASE SERVICES FOR THE STATE PARK TRAIL 
PROJECT, IN AN AMOUNT NOT EXCEED $172,905.75 (ONE HUNDRED 
SEVENTY-TWO THOUSAND, NINE HUNDRED FIVE DOLLARS AND 
SEVENTY-FIVE CENTS) WITHOUT PRIOR WRITTEN APPROVAL FROM THE 
CITY; AS ATTACHED IN EXHIBIT A; AUTHORIZING THE CITY MANAGER TO 
EXECUTE ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING 
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, The City of Bastrop has received grant funding to help cover the costs of the 

State Park Trail Project; and  
 

WHEREAS, The City of Bastrop is responsible for funding the costs related to the design 
of the project; and  
 

WHEREAS, The City of Bastrop conducted a competitive procurement process in 
accordance with state law and the City’s purchasing policy; and 
 

WHEREAS, The City Council has appointed the City Manager as the Chief Administrative 
Officer of the City; and 

 
WHEREAS, The City Manager is responsible for the proper administration of all affairs of 

the City. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 
Section 1: That the City Manager is hereby authorized to execute a contract to MWM 

Design Group to provide design, bidding, and construction phase services required to complete 
the State Park Trail Project in an amount not to exceed $172,905.75 (one hundred seventy-two 
thousand, nine hundred five dollars and seventy-five cents) without prior written approval from 
the City Manager (Attached as Exhibit A). 
 

Section 2:  That the City Council of the City of Bastrop has found MWM Design Group 
to be qualified to perform the required scope of work. 
 

Section 3: All orders, ordinances, and resolutions, or parts thereof, which are in 
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the 
matters resolved herein. 
  

Section 4: That this Resolution shall take effect immediately upon its passage, and it 
is so resolved.  
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DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13th 

day of March, 2018.  
 

APPROVED: 
 
 
      ____________________________________ 

Connie B. Schroeder, Mayor 
 
 
ATTEST: 
 
       
Ann Franklin, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
       
Alan Bojorquez, City Attorney 
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SCOPE OF SERVICES 
DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES 

 
CITY OF BASTROP 

BASTROP STATE PARK TRAIL 
 
The City of Bastrop (City) requested a proposal for professional design, bidding, and 
construction phase services for the Bastrop State Park Trail Project.  The proposed 
trail is anticipated to have a concrete surface with consideration for portions with 
decomposed granite surfaces and will be generally ten feet wide for approximately 
one mile on Chestnut Street (SH21) with approximately 450 feet being an elevated 
trail with handrail.  The limits of the trail are from the end of existing sidewalk just 
west of SH 95 to the Bastrop State Park. 
 
After an initial evaluation and discussions with City staff and TxDOT, MWM 
DesignGroup (MWM) proposes implementing a field engineering approach.  Exhibits 
with either aerial or planimetric backgrounds will be prepared to convey the 
approximate proposed trail locations and a project manual including appropriate 
specifications and details will be prepared prior to advertisement with detailed 
design performed during the construction phase. 
 
A detailed description of the scope of services for Design, Bidding, and Construction 
Phases is presented below. 
 
SCOPE OF SERVICES 
 
Task 1: Project Management 
 
MWM will provide status reports and monthly invoices to cover work completed 
to date. The status report will summarize work completed, the work scheduled to 
be completed, and identify any outstanding issues or decisions that must be 
resolved by City staff or the project team. 
 
Task 2: ROW Survey 
 
MWM will perform the following survey services: 
 
1. Establish horizontal control as necessary to perform survey.  Control shall be 
established based on State Plane, Central Zone NAD 83 (2011). 
 
2. Field stake approximate location of 3,250’ of existing south ROW line of 
Chestnut Street (SH 21) beginning at the east line of SH 95 and extending to the east 
to the west line of Loop 150.  Survey shall also include locating sufficient ROW 
monumentation, obtaining and reviewing available maps and plats identified from 
Bastrop Central Appraisal District and TxDOT records and performing calculations 
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and analysis to re-establish ROW line.  Points shall be set on an approximate 200’ 
interval and will consist of 60d nail with guard stake and lath. 
  
3. Provide a sketch showing data outlined above. 
 
Task 3: Geotechnical Coordination  
 
MWM will coordinate with Arias & Associates, Inc. (Arias) for a geotechnical 
investigation within the vicinity of the proposed elevated walkway.  A detailed scope 
of services to be provided by Arias can be found in Attachment B of this Scope of 
Services. 
 
Task 4: Structural Engineering Coordination 
 
MWM will coordinate with PE Structural to provide detailed structural design of 
details to be utilized for the installation of the elevated sidewalk and associated 
support structure (anticipated to be piers).  A detailed scope of services to be 
provided by PE Structural can be found in Attachment C of this Scope of Services. 
 
Task 5: Environmental Services Coordination 
 
MWM will coordinate with ACI Consulting to provide environmental review and 
permitting services, including Houston Toad Habitat Assessment and Effects 
Analysis and coordination with USFWS based on a “no effect” determination for the 
Houston Toad and critical habitat.  A detailed scope of services to be provided by 
ACI Consulting can be found in Attachment D of this Scope of Services. 
 
Task 6: Exhibits for Field Engineering  
 
MWM will perform site assessments and provide exhibits, with the approximate 
proposed trail location, that will be submitted for TxDOT approval to construct in 
their ROW.  The exhibits are anticipated to be drawn to scale and have aerial or 
planimetric backgrounds.  They will provide general horizontal locations, finished 
slope requirements, and reference type of trail construction (on grade or 
suspended).  In addition, the exhibits are anticipated to be included as part of the 
project manual to assist a contractor in bidding the field engineered project. 
 
Task 7: Information Node Planting Plan  
 
MWM anticipates up to four informational nodes consisting of benches and 
foundations for informational signs along the trail that will be located and 
configured during construction and will be field engineered.   An information node 
planting plan that can be applied to any or all of the nodes will be provided during 
the design phase.  The planting plan is anticipated to provide plant species, spacing, 
soil preparation requirements, and landscape details to support implementation 
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and installation of the plan.  The plan is anticipated to be drawn to scale and have 
general backgrounds.   
 
Task 8: Contract Document Update, Bid Document Preparation Assistance, and 
Technical Specification Selection 
 
MWM will modify the City’s standard contract documents (ASCE/EJCDC Standards) 
to accommodate the inclusion of the exhibits described in tasks 6 and 7 above in lieu 
of detailed designed plans and to incorporate Field Engineering during construction. 
 
MWM will select appropriate and readily available technical specifications for 
inclusion in the project manual. 
 
Task 9: Design Phase Submittals and Meetings 
 
MWM anticipates providing draft submittals and an opinion of probable cost for the 
City’s review and comment at 30%, 90%, and 100% milestones.  The draft 
submittals are anticipated to include the structural designs for the suspended 
sidewalk, exhibits for field engineering, updated front end documents, technical 
specifications, and standard details (including standard traffic control details).  Each 
submittal will be provided in pdf format and the 100% submittal will also be 
provided in digital CAD format.  The 30% and 90% submittals are both anticipated 
to be followed by a meeting to discuss comments and the status of the overall 
project.  Two (2) review/status meetings have been included in this scope of 
services. 
 
Task 10: TxDOT Coordination 
 
MWM will coordinate with TxDOT for acquisition of approval to construct the trail 
in TxDOT ROW and anticipates a Multi-Use Agreement (MUA) to establish 
maintenance responsibility of the trail.  MWM will also coordinate with TxDOT to 
finalize the Advance Funding Agreement for the Surface transportation Program 
Metropolitan Mobility (STPMM).  MWM anticipates attending up to two 
coordination meetings with TxDOT, in addition to email and phone communication, 
to accomplish these tasks. 
 
Task 11: RAS Coordination 
 
MWM will contract with Altura Solutions and coordinate with them for the project 
registration with TDLR and plan review. A detailed scope of services to be provided 
by Altura Solutions can be found in Attachment E of this Scope of Services. 
 
Task 12: Bidding Phase Services 
 
MWM will attend the Pre-Bid Conference planned and hosted by the City.  MWM will 
also respond to questions from prospective contractors and shall issue up to two (2) 
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addenda as necessary to further explain or clarify the intent of the construction 
documents.  MWM will provide a bid tab and review the three apparent low bids. 
MWM will check references and make a recommendation to the City concerning the 
award of the construction contract based on this review. 
 
Task 13: Construction Phase Services 
 
MWM will provide construction phase services as described below: 
 

1. MWM will attend the Pre-Construction Meeting planned and hosted by the 
City's inspector for the project. 

 
2. MWM will review Shop Drawings and other submittals provided by the 

Contractor in accordance with the Construction Contract Documents. 
 

3. MWM will provide responses to Requests for Information (RFI) submitted by 
the Contractor as necessary to clarify the intent of the construction 
documents. 

 
4. MWM will assist with preparing change orders as necessary to address 

changed conditions.  
 

5. MWM will attend monthly construction meetings to provide input to the 
project. It is anticipated that a total of six (6) meetings will be required. 
Meetings beyond this number will be considered as an additional service. 

 
6. In addition to the construction meetings, MWM will perform Field 

Engineering site visits to observe and direct the contractor regarding specific 
details of the sidewalk construction.  The Field Engineering site visits are 
anticipated to be performed, on average, three days per week for the 
duration of the construction.  The site visits that are anticipated to last 1.5 
hours (plus 1.5 hours travel).  
 

7. MWM will coordinate with PE Structural to respond to RFIs and provide up 
to three (3) site visits related to the structural components of the suspended 
sidewalk portion of the project. 
 

8. Record drawings will not be provided for field engineered trails. 
 
EXCLUDED SERVICES 
 
Services that are not provided under this Agreement specifically include, but are not 
limited to:  
Preparation of detailed plans and/or profiles for the proposed trail, establishing 
control on State Plane basis; re-establishing boundary lines of intersecting/adjacent 
tracts along existing ROW; obtaining title commitments or title and easement 
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report(s);  topographic survey or surveys to obtain vertical data; location of surface 
improvements; tree survey; research and mapping of underground utilities; survey 
in support of geotechnical investigation services provided by others; survey in 
support of SUE services provided by others; surveys in support of environmental 
surveys performed by others; construction phase surveying and other services or 
expenses which may become necessary for the completion of this project but which 
are not reasonably anticipatable at this time.  Such services may be performed as 
Additional Services to this Agreement, if authorized by the City. 
 
SCHEDULE 
 

• 90% Design Submittal (project manual) will be provided 9 weeks after NTP 
• 100% Design Submittal will be provided 2 weeks after receipt of 90% 

comments and 90% comment review meeting 
• Bidding Phase is anticipated to last 3 months 
• Construction Phase is anticipated to last 10 months 

 
SCHEDULE OF COMPENSATION 
 
Design and Bidding Phase Services, Tasks 1-12 described above, will be provided on 
a Lump Sum basis for an amount of $86,790.75.  
 
Construction Phase Services, Task 13 described above, will be provided on a Time 
an Materials Basis with an amount not to exceed of $77,565.00 based on the labor 
rates indicated in the detailed fee breakdown included as Attachment A. 
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Task Description Deliverable Budget

Design and Bidding Phases (Lump Sum)

Task 1: Project Management $4,940.00

Task 2: ROW Survey Flagging on ROW line $10,100.00

Task 3: Geotechnnical Coord $780.00

Task 4: Structural Engineering Coord $780.00

Task 5: Environmental Services Coord $780.00

Task 6: Exhibits for Field Engineering Exhibits for TxDOT and Manual $5,080.00

Task 7: Information Node Planting Plan $4,030.00

Task 8: Contract Doc Update and Manual $6,350.00

Task 9: Design Phase Submittals and Meetings

90%/100% Trail Exhibit, 

Structural Details, Updated Front-

End, Tech Specs $2,640.00

Task 10: TxDOT Coordination $3,200.00

Task 11: RAS Coordination $390.00

Task 12: Bidding Phase Services addenda, award recommendation $1,240.00

Task Subtotal $40,310.00

Subconsultants (with 5% markup)

Geotechnical - Arias (Includes $5,000 in contingency items) Geotech report and recommend. $14,579.25

Structural - PESC Structural Design Details $22,575.00

Environmental - ACI Enviro. Investigation $15,387.75

RAS - Altura RAS Registration and Review $2,388.75

Subconsultant Total $54,930.75

Reimbursable Expenses (0% markup)

Mileage $100.00

Reimbursable Expenses Total $100.00

Design and Bidding Phase Total (Lump Sum) $95,340.75

Construction Phase Services (Hourly)

Task 5: Construction Phase Services (incl. Field 

Engineering) $67,865.00

Task Subtotal $67,865.00

Subconsultants (with 5% markup)

Strucutural - PESC $6,300.00

Subconsultant Total $6,300.00

Reimbursable Expenses (0% markup)

Mileage $3,400.00

Reimbursable Expenses Total $3,400.00

Construction Phase Total (Hourly) $77,565.00

Project Total $172,905.75  
 
ATTACHMENTS 
 
Attachment A: Construction Phase Fee Breakdown 
Attachment B: Arias & Associates, Inc. Detailed Scope of Services 
Attachment C: PE Structural Detailed Scope of Services 
Attachment D: ACI Consultants Detailed Scope of Services 
Attachment E: Altura Solutions Detailed Scope of Services 
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LAND SURVEYING 
  
Complaints on the land surveying services provided by MWM DesignGroup can be 
directed to the Texas Board of Professional Land Surveying, 12100 Park 35 Circle, 
Building A, Suite 156, Austin, Texas 78753, (512) 239-5263. MWM DesignGroup 
TBPLS Firm Registration No.: 10065600. 
 
TEXAS BOARD OF ARCHITECTURAL EXAMINERS 
 
The Texas Board of Architectural Examiners, Hobby Building, 333 Guadalupe, Suite 
2-350, Austin, Texas 7870, telephone (512) 305-9000, has jurisdiction over 
individuals licensed under the Architectural Registration Law, Texas Civil Statutes, 
Article 249a. 
This proposal is valid for a period of 60 days from date of proposal.  If you concur, 
please include this proposal as part of the task order for the above referenced 
project. 
 
Approved: 
 
 
        February 20, 2018 
Julia Harrod, P.E.      Date 
President  
 
MWM DesignGroup 
305 E Huntland Dr., Suite 200 
Austin, Texas 78752 



ATTACHMENT A

City of Bastrop 26-Oct-17

Bastrop State Park Trail Principal Licensed Licensed Licensed Eng / Arch Eng / Arch Sr Tech / Subtask Subtask

Licensed Prof III / Prof II / Prof I / Support Support CAD Tech Clerical Subtotal Subtotal

MWM F Project: F18-002 Prof IV Sr PM PM PM Staff II Staff I Manager Hours Costs

Billing Rate per Hour 260.00$         195.00$         155.00$         130.00$         115.00$         90.00$           110.00$         95.00$           60.00$           

Basic Construction Phase Services Task Description

Task 5: Construction Phase Services (incl. Field Engineering)

Pre-con meeting 3 3 585.00$                 

Shop Drawing Review 6 12 18 2,550.00$              

RFI Responses 6 6 12 1,860.00$              

Change orders 2 2 4 5,000.00$              

Monthly Construction Meetings (6) 18 6 24 4,440.00$              

Field Engineering 270 270 52,650.00$            

Coordinate with PESC 4 4 780.00$                 

BASIC CONSTRUCTION PHASE SERVICES SUBTOTAL 0 309 6 0 20 0 0 0 0 335 67,865.00$            

Subconsultant Expenses

Strucutural - PESC 6,000.00$              

Markup 5%

REIMBURSABLE EXPENSES SUBTOTAL 6,300.00$              

Reimbursable Expenses

Mileage 3,400.00$              

Markup 0%

REIMBURSABLE EXPENSES SUBTOTAL 3,400.00$              

TOTAL 77,565.00$            

1 of 1
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January 17, 2018 

Arias Project No. 2018-35    VIA Email: TonyB@MWMDesignGroup.com 

 

 

Mr. Tony Buonodono, P.E., PMP 

MWM Design Group 

305 E Huntland Dr 

Austin, TX 78752 

 

 

RE:   Proposal for Geotechnical Engineering Services 

City of Bastrop State Trail Pedestrian Walkway 

Bastrop, Texas 

 

 

Dear Mr. Buonodono: 

 

Arias & Associates, Inc. (Arias) is pleased to be selected to provide this proposal for Geotechnical Engineering 

Services associated with the above referenced project.  Our understanding of the project is based on the 

information provided by you.  We have received a PDF of the proposed pedestrian path alignment and a 

sketch of the proposed sidewalk configuration.  Based on our understanding of the proposed construction, 

the following sections of the proposal present the project information, proposed scope of services, 

compensation requirements, and proposed schedule. 

 

Project Information 

The project will consist of a new elevated sidewalk approximately 500 ft long and will likely consist of a toe 

wall at the top of the slope and drilled piers on the lower section of the slope. The elevated sidewalk is part of 

a planned 1-mile long pedestrian trail along E SH-21 (Chestnut St) in Bastrop Tx, the remaining ground-

supported trail will be field engineered and is outside the scope of this proposal. The site is currently densely 

wooded and slopes steeply away from the roadway toward an unnamed creek with estimated slopes on the 

order of 2H:1V. 

 
Proposed Investigation 

Based on our experience in the vicinity of the project, and published geologic mapping, the site is likely 

underlain by mudstone and/or sandstone of the Calvert Bluff Formation.  While not specifically mapped at the 

site, alluvium consisting of clay, silt, sand and gravel from the nearby site creek will likely be encountered 

overlying the Calvert Bluff Formation.  Based on our understanding of the proposed construction and the 

suggested scope, we propose the following field investigation program: 

 

mailto:TonyB@MWMDesignGroup.com
Tonyb
Typewritten Text
ATTACHMENT B
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Borings Boring Depths No. of Borings Footage 

Elevated Walkway 20 to 40 ft 3 100 

 Total 3 100 

 

The borings will be drilled using a truck mounted drilling rig that will need to be drilled in a flat (level) area 

clear of overhead and underground utilities.  Due to site constraints, this proposal assumes that the borings 

will be drilled on SH 21 and will require traffic control and a TxDOT permit to drill within the right-of-way 

(ROW). Once the bridge location has been confirmed, Arias will confirm the boring locations and need for 

traffic control with MWM Design Group. 

 

The borings will be advanced using augering and sampling techniques.  Texas Cone Penetration Test (TCP) 

will be obtained at 5-foot intervals.  Intermittent push tube and split-spoon (disturbed) sampling will be 

performed to obtain a soil sample for classification and lab testing purposes.  The borings will be drilled using 

a drilling subcontractor equipped with an automatic 170-lb TCP hammer.  Arias will retain a subcontract driller 

to perform drilling.  Arias personnel will locate the borings, direct the sampling efforts, and visually classify 

recovered samples.  Overburden soils will be sampled by either pushing a thin-walled tube (ASTM D1587) or 

with a split barrel sampler (ASTM D1586).  Rotary rock coring of refusal material will be performed in general 

accordance with ASTM D2113.  

 

Arias personnel will coordinate with City of Bastrop and TxDOT for any permitting, as well as notify Utility 

Protection Center (Texas One-call) within 72 hours of the field investigation. 

 

If groundwater is encountered, the groundwater levels within the open borehole will be recorded at the time 

of drilling and immediately following drilling.  The boreholes will be backfilled with a mixture of cuttings 

generated by drilling operations, bentonite pellets and capped with at least 2 feet of sackcrete then patched 

with cold-patch asphalt for borings drilled on existing pavements. 

 

Laboratory testing will be performed on recovered samples selected by the geotechnical engineer to aid in 

soil classification and to measure engineering properties.  Laboratory testing is expected to include moisture 

content, Atterberg limits, fines content (percent passing the No. 200 sieve), and unconfined compression 

strength testing.  The actual laboratory program will depend upon the type of soils encountered. 

 

Reporting 

The engineering report will be prepared by the undersigned, a licensed professional engineer in the State of 

Texas.  The report will include: 

• Description of the field exploration program; 

• Description of the laboratory testing program and results; 

• Soil boring plan that depicts borehole locations on a base map provided by Client; 

• Wincore format boring logs (including the electronic file) with detailed descriptions and soil 

classifications based on the Unified Soil Classification System (ASTM D 2487); 

• LPILE parameters for use in drilled shaft design; 
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• Depth to groundwater, if encountered, and its potential impact on construction; 

• Foundation recommendations for the proposed elevated sidewalk, including recommended 

bearing pressures and corresponding elevations, based on provided structural loading; 

• General recommendations regarding earthwork and construction considerations. 

 

Our report will not include global stability evaluations for site slopes or retaining walls taller than 5 feet.  We 

would be pleased to provide this service if desired and project conditions dictate. 

 

Proposed Fee 

We propose that the fee to perform the above outline preliminary scope of services on a time and materials 

basis not to exceed $13,885.00.  The work will be performed as outlined in the General Conditions included 

with this proposal.  A Geotechnical Cost Breakdown is presented on the attached Exhibit A and summarized 

in the following table. 

 

Scope Item Cost 

Mobilization and Drilling 

100 feet total drilling footage, includes TCP sampling at 5-ft intervals 

Contingency Items: 

Permitting with TxDOT and City of Bastrop 

Traffic Control to drill on SH-21 

$4,875 

 

 

$1,000 

$4,000 

Laboratory Testing 

(soil classification, compression) 
$1,300 

Engineering and Reporting $2,710 

TOTAL $13,885 

 

Two contingency items are included in this proposal; $1,000 for permitting with both TxDOT and the City of 

Bastrop; and $4,000 for traffic control to work within SH-21. We will only invoice for provided contingency 

services. 

 

We will invoice for work completed on a monthly basis.  This proposal is based on the following assumptions 

about site access: 

• Arias will keep you informed of necessary permits to drill at the suggested locations;  

• Drilling will commence during normal working hours during the normal work week;  

• No site clearing of trees or bushes will be required to access the drilling locaitons. 

 

Schedule 

Upon receiving written authorization, and weather and site conditions permitting, we can perform our field 

investigation within 2 to 3 weeks.  Drilling of the boreholes will take 1 to 2 days.  Laboratory testing and 

reporting will take another 2 to 4 weeks. 
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We will keep you verbally informed of our findings as they become available.  Delays sometime occur due to 

adverse weather and other factors outside of our control.  In this event, we will communicate the nature of the 

delay with you and provide a revised schedule at the earliest possible date. 

  
 

Proposal Acceptance 

We understand that proposal authorization and contract terms will be established per MWM Design Group’s 

Subcontract for Professional Services.  We will begin work upon receipt of a signed copy of the subcontract. 

Please attach this proposal to the subcontract and email to jlandwermeyer@ariasinc.com.     

 

Should you have any questions, please do not hesitate to contact us.  The undersigned will manage and 

perform the work.  Thank you for this opportunity. 

 
Sincerely, 
 
 
ARIAS & ASSOCIATES, INC.  
TBPE Registration No: F-32 
 
   
 
 
 
Kemp S. Lewis, E.I.T. John Landwermeyer, P.E. 
Graduate Geotechnical Engineer Managing Principal, Austin Operations 
 

 

Attached: Geotechnical Cost Estimate 

  

mailto:jlandwermeyer@ariasinc.com


Arias and Associates, Inc.
Arias Proposal No. 2018-35

Task Item Description Est. Qty. Unit Unit Price Est. Total Price

1 Field Exploration

Field Coordination (Staking of Borings, One-Call) 8 hr 85.00$          680.00$             

Transportation Cost - Trip Charge (Round Trip) 100 mi 0.55$            55.00$  

Project Management (Senior Geotechnical Engineer) 2 hr 125.00$        250.00$             

Drilling Access Permitting (TxDOT ROW) 1 ls $1,000 1,000.00$          

1.1 Subtotal 1,985.00$          

Mobilization (drill rig and support equipment) 1 ls 425.00$        425.00$             

Drilling and Sampling (Soil Borings) 80 ft 16.00$          1,280.00$          

Drilling and Sampling (Rock Coring) 20 ft 20.00$          400.00$             

TCP Sampling 20 ea 20.00$          400.00$             

Backfill borehole 100 ft 8.00$            800.00$             

Asphalt Patch 2 ea 45.00$          90.00$  

Logger 8 hr 55.00$          440.00$             

Transportation Cost - Trip Charge (Round Trip, Logger, 1 trip) 100 mi 0.55$            55.00$  

1.2 Subtotal 3,890.00$          

Traffic control (moving lane and shoulder closure with TMA, aarow board, 

electronic message board) 1 day $4,000 4,000.00$          

Site Clearing 0 day 1,800.00$     -$  

1.3 Subtotal 4,000.00$          

Field Exploration TOTAL: 9,875.00$          

2 Laboratory Soil Testing

Moisture Content 6 ea 10.00$          60.00$  

Atterberg Limits 6 ea 75.00$          450.00$             

Grain Size Analysis (Includes Percent Passing #200 Sieve) 6 ea 75.00$          450.00$             

Unconfined Compressive Strength 4 ea 55.00$          220.00$             

Laboratory Manager (assignment and review) 2 ea 60.00$          120.00$             

Laboratory Testing TOTAL: 1,300.00$          

3 Engineering and Report

Senior Geotechnical Engineer 8 hr 125.00$        1,000.00$          

Project Engineer 16 hr 85.00$          1,360.00$          

Drafting 4 hr 60.00$          240.00$             

Administrative (Job set-up, billing) 2 hr 55.00$          110.00$             

Engineering TOTAL: 2,710.00$          

Project Total 13,885.00$        

1.3 Contingency Budget - Traffic Control and Site Clearing

Geotechnical Cost Estimate 
 City of Bastrop State Trail Pedestrian Walkway 

Bastrop, TX

1.1 Planning and Coordination

1.2 Drilling and Sampling - Truck Mounted Drilling Rig
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AGREEMENT FOR THE PROVISION OF  
LIMITED PROFESSIONAL ENGINEERING SERVICES 

   
 
P.E. Structural Consultants, Inc. (PESC)    Client:  Julia Harrod, P.E, President 
8436 Spicewood Springs Road        MWM DesignGroup 
Austin, Texas  78759          305 East Huntland Drive, Suite 200 
              Austin, Texas 78752 
 
PESC Project No.:  18011  
 
Project Name / Location:  Bastrop State Park Trail Suspended Pedestrian Structure / Bastrop, TX  
 
Scope / Intent and Extent of Services: Provide subconsultant structural engineering services for cast‐in‐place 
reinforced  concrete  slab,  substructures  and  foundations  for  an  approximately  10ft  wide  suspended 
pedestrian path as part of a park trail development project.  The elevated portion of the trail is expected to be 
approximately  450ft  long.    Final  length  shall  be  determined  by  the  contractor  and  Client  during  the 
construction  phase.    PESC will  provide  design  and  details  for  a  typical  portion  of  the  elevated  trail with 
substructure  spaced  at  approximately 10ft o.c., which may be  replicated  in  the  field  to  achieve  the  final 
length.  Foundations are assumed to be drilled shafts.   Anticipated services include: 
 
  Design Phase Tasks:    

1. Project  initiation and general coordination with MWM  to determine project  requirements 
(includes one meeting at MWM); 

2. Visit the site to become familiar with and document site conditions; 
3. Coordinate with the Geotechnical Engineer and review the Geotechnical report;  
4. Coordinate with MWM on geometry and grading; 
5. Review rails selected by MWM to determine design loads and connection requirements;  
6. Design slab, beams and foundations; 
7. Prepare  the  following  Construction  Drawings:  structural  general  notes,  partial  structure 

layout, slab details, joint details, substructure and foundation details (6 ~ 11” x 17” sheets);  
8. Prepare applicable structural specifications; 
9. Prepare cost estimate at each milestone submittal for slab, substructures, and foundations; 
10. QA/QC calculations, estimates, specifications and drawings; 
11. Prepare  intermediate  review  submittals  at  90%  and  100% milestones,  and  prepare  final 

submittal with signed/sealed construction documents; 
12. General internal coordination and project administration. 

 
  Bid, Award and Construction Phases Tasks:    

13. Answer bidders’ questions and prepare addenda if required; 
14. Respond to contractor’s questions and RFI’s. 
15. Project observation and written report (up to 3 site visits). 
16. Shop drawing review of concrete and reinforcing materials, steel reinforcement, and railing. 
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17. General coordination and project administration. 
 
Fee Arrangement:      
Design Phase Services will be provided on a Lump Sum Basis for a total Base Fee of $21,500.00.  Base fee 
includes an allowance for reimbursable expenses. 
 
Bid, Award and Construction Phase Services will be provided on an Hourly Basis per the rates listed below, 
not to exceed $6,000.00.  Not to exceed fee includes an allowance for reimbursable expenses.   
       
  Principal Engineer      $220.00/hr     
  Senior Project Manager       $195.00/hr   
  Senior Structural Engineer      $175.00/hr 
  Project Manager       $150.00/hr 
  Project Engineer       $135.00/hr   
  Design Engineer       $115.00/hr   
  Engineer‐in‐Training       $100.00/hr   
  Senior CAD Manager      $140.00/hr   
  CAD Technician       $100.00/hr   
  Administrative       $ 65.00/hr 
  Direct Expenses  Actual cost plus 5 percent 
 
Hourly rates are valid for one year from the date of this proposal.  Hourly rates shall increase by 5 percent 
annually on each anniversary date of this proposal.  
 
Reimbursable expenses, as authorized by  the Client,  shall be billed at direct cost plus 5 percent  (for Bid, 
Award and Construction Phase Services only).  
 
Note:  Should unforeseen conditions or change in scope result in time and material expenditures in excess of 
those  listed above, P.E. Structural Consultants, Inc. shall notify the Client of anticipated overages and shall 
not proceed without prior authorization of the client.  Any approved additional services will be provided at 
the hourly rates listed above. 
 
Retainer Amount:  none  
 
Assumptions and Exclusions:      
Client will engage a Geotechnical firm to provide soil exploration services and produce a Geotechnical Report 
that includes foundation design recommendations. 
 
Structural design will be  in accordance with current AASHTO LRFD Specifications  for pedestrian  loads and 
required maintenance vehicles (i.e. no traffic loads). 
 
Client will define trail vertical and horizontal geometry prior to any structural design or detailing.  Structure is 
assumed to be straight (i.e. no horizontal curvature).  Trail is assumed to have a simple cross slope transverse 
to the trail.  Trail is assumed to have a simple grade (vertically). 
 
Client will select railing type and provided details for railing. 
 
Survey data showing existing site  features and base  files showing overall geometry of  the  trail will not be 
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available for use in preparing the structural layout; a simple partial structural layout will be prepared based 
on the assumptions above. 
 
Schedule will allow at  least 4 weeks  for development of the 90% deliverables after receipt of geotechnical 
recommendations and rail selection. 
 
Schedule will  allow  at  least 2 weeks  for development of  the 100%  and  final deliverables  after  receipt of 
comments on the previous submittal. 
 
Additional meetings,  site  visits,  shop drawing  review, design of  structures not  specifically  listed above, or 
milestone  submittals  in  addition  to  those  listed  above will  be  considered  additional  services.   Any  effort 
required  to  address  contractor  error will  be  considered  additional  services.   Any  re‐design  of  completed 
calculations or drawings, if such revisions are the result of change in instruction, scope or design criteria made 
by the Owner or Client, will be considered additional services. 
 
 
 
Special Conditions:  P.E. Structural Consultants, Inc. shall have no responsibility for the performance, acts 

or omissions of any contractor, subcontractor, manufacturer, supplier, or any other 
entity furnishing materials or performing any work on the project. 

 
 
Prepared by:            The Terms and Conditions and the initials  
              required on Page 4 of this form are a  
Anna Boenig, P.E.           part of this Agreement. 
 
 
 
Offered By:            Accepted By: 
 
 
______________________    January 22, 2018    _________________________________ 
(signature)         (date)  (signature)  (date) 
Anna Boenig, P.E., Vice President       Julia Harrod, P.E, President 
P.E. Structural Consultants, Inc.        MWM DesignGroup 



Contract Proposal

35-18-002

Project Title

Proposal For From 19 February 2018

Tony Buonodono

MWM DesignGroup

305 E. Huntland Drive, Suite 200

Austin, TX 78752

P: (512) 453-0767 City of Bastrop State Park Trail

Kevin Ramberg

C.O.O.

Project Description

aci consulting, a division of aci group, LLC is pleased to provide the following scope of services for the City of Bastrop

State Park Trail Project in Bastrop County, Texas.

Scope of Services

Task 1: Project Management

aci consulting will coordinate with the project engineer and Texas Department of Transportation (TxDOT) staff to

identify the necessary documentation pursuant to the National Environmental Policy Act (NEPA) that may be applicable

to the proposed project. This task also includes the drafting of correspondence between members of the project team

and attending one meeting relevant to the project.

Cost of Task 1: $875.00

Task 2: TxDOT Categorical Exclusion Documentation

aci consulting will complete a C-List Categorical Exclusion (CatEx) for the City of Bastrop State Park Trail Project . The

three following documents are included in this task:

 - Project Scope for CatEx document (February 2014 version);

 - Scope Development Tool (September 2015 version); and

 - Biological Evaluation form (January 2017 version).

This scope of work assumes the project qualifies as a CatEx, that no substantial excavation, as defined by TxDOT, will

occur, and that no additional coordination with additional regulatory agencies will be necessary. If the project no longer

qualifies as a CatEx, if substantial excavation will occur, or coordination with additional regulatory agencies is

necessary, a new scope of work will be provided. Substantial excavation includes, but is not necessarily limited to

underpass construction; storm sewer installations; or trenching and tunneling that would require temporary or

permanent shoring.

This task does not include the development of resource tech memos, detailed analysis (i.e. archeology, Hazmat, waters

of the U.S. endangered species, etc.), or additional permitting or coordination with the U.S. Army Corps of Engineers

aci consulting | 1001 Mopac Circle  | Austin, TX 78746

Austin: 512.347.9000 | Denver: 720.440.5320
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(USACE) or the U.S. Fish and Wildlife Service (USFWS).

Cost of Task 2: 3,000.00

Task 3: Waters of the U.S. Assessment

aci consulting will conduct a jurisdictional waters of the U.S. assessment for the City of Bastrop State Park Trail Project.

The purpose of this assessment is to identify the location and extent of potential waters of the U.S. in accordance with

Section 404 of the Clean Water Act (CWA). aci consulting will perform an analysis of the most currently available aerial

photographs, topographical maps, National Wetlands Inventory (NWI) database, National Hydrography Dataset (NHD),

and soil surveys, as well as conduct appropriate field work necessary to identify the location and extent of USACE

jurisdictional waters and potential wetlands within the City of Bastrop State Park Trail Project.

This task does not include right-of-entry coordination or coordination with USACE.

Task 3 includes report preparation and a call with the client and/or client’s agent to discuss the findings of the report.

Cost of Task 3: $1,550.00

Task 4: Houston Toad Habitat Assessment and Effects Analysis

aci consulting will perform an endangered Houston toad habitat evaluation. A visual inspection of  site conditions within

and immediately adjacent to the project area will be performed for Houston toad habitat. Potential habitat within or

adjacent to the project area will be identified and provided to the client in a draft exhibit for review and discussion. A

habitat assessment report detailing findings of the site investigation and the potential effects to the Houston toad

associated with the proposed development will be prepared and submitted to the client.

This task does not include right-of-entry coordination or coordination with USFWS.

Task 4 includes report preparation and a call with the client and/or client’s agent to discuss the findings of the report.

Cost of Task 4: $3,230.00

Task 5: USFWS Coordination

aci consulting will draft a Biological Assessment for potential impacts to federally listed species and critical habitat

under the ESA and provide support to TxDOT for coordination with USFWS. This scope is based on a finding of “No

Effect” to federally listed species and critical habitat.  Should the USFWS determine that the project “May Effect”

federally listed species or critical habitat, additional coordination will likely be required and a separate scope will be

provided.

Cost of Task 5: $6,000.00

The limits of this scope assumes that TxDOT will be able to process and approve the CatEx based on an

understanding that any potential impacts to the Houston Toad will be offset by the installation of interpretive signs

throughout the project area. Should additional mitigation or coordination with USFWS or other agencies be required, a

separate scope will be provided for those services. The following timeline is based on these assumptions:
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Anticipated Timeline

aci consulting anticipates the following timeline for each task following Notice to Proceed (NTP):

4 weeks - Task 3 and Task 4

2 weeks - Task 2 - Drafting and submitting CatEx documents to TxDOT

24 weeks - Task 2 and Task 5 - CatEx processing by TxDOT and Coordination with USFWS (Note, this is an

estimation, aci consulting has no control over the processing time of review agencies)

Overall, approximately 30 weeks or 7 months from NTP.

Fee and Structure Amount

Task 1: Project Management 875.00Fixed Fee

Task 2: TxDOT Categorical Exclusion Documentation 3,000.00Fixed Fee

Task 3: Waters of the U.S. Assessment 1,550.00Fixed Fee

Task 4: Houston Toad Habitat Assessment and Effects Analysis 3,230.00Fixed Fee

Task 5: USFWS Coordination 6,000.00Fixed Fee

14,655.00Fee Total $

City of Bastrop State Park Trail  35-18-002 Page 3



 

ALTURA SOLUTIONS, L.P. 
ccessibility & Compliance Consultants 

(512) 410-7059 

4111 Medical Parkway #301, Austin, TX 78756 
 

 

 

 January 11, 2018 

 

Tony Buonodono, PE 

MWM Design Group 

Austin, TX 

 

 

 

RE:  TAS Proposal for the Bastrop State Park Trail Project 

 

 

Dear Mr. Buonodono, 

 

This is a proposal for the project registration, plan review, and inspection of the Bastrop State Park 

Trail Project in Bastrop, Texas for compliance with Chapter 469 of the Texas Government Code, 

State of Texas Architectural Barriers Act, and the Texas Accessibility Standards (TAS). 

 

Altura Solutions proposes to perform the project registration with TDLR, perform the plan review, 

and inspection for compliance with the TAS. 

 

 

Feel free to contact me at (512) 410-7059 or at jel@alturalp.com to answer any questions or discuss 

details of the proposal.  Thank you for considering Altura Solutions, L.P. to meet your accessibility 

consulting needs.  We look forward to working with you on the project. 

  

 

 Sincerely, 

 
 Jesús Lardizábal,  

 R.A.S. 1051 

 President 

Tonyb
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Bastrop State Park Trail Proposal for RAS Services 

 

Altura Solutions, L.P. Page 1 (512) 410-7059 

4111 Medical Parkway #301, Austin, TX 78756  jel@alturalp.com 

PROJECT SCOPE AND DESCRIPTION 

A one mile long trail with a detailed design for an approx. 200’ long pedestrian bridge and field 

engineering for everything else. 

 

SCOPE OF WORK 

Altura Solutions proposes to perform the following services in compliance with the Chapter 469 

of the Texas Government Code, State of Texas Architectural Barriers Act to verify compliance 

with the Texas Accessibility Standards (TAS): 

• Register the project with TDLR 

• Perform plan review of the project construction documents (as provided by client) 

• Perform the final inspection of the project upon completion 

 

 

EXCLUSIONS 

The proposal excludes services to determine compliance with other federal, state or local 

accessibility requirements and accessibility requirements of building and housing codes such as 

the International Building Code (IBC).  

 

 

SCHEDULE 

Altura Solutions will perform the project registration within one working day of receiving the 

required documents and registration fee. 

Altura Solutions will perform the plan review and provide a report of findings within ten working 

days after receiving all required documents. 

Altura Solutions will perform the final inspection and deliver the Inspection Report within ten 

working days of receiving access to the facility. 

 

 

DELIVERABLES 

The following items will be produced and delivered by Altura Solutions as part of this project: 

• Altura Solutions will provide proof of project registration via the TDLR Proof of Registration 

Sheet. 

• Altura Solutions will provide the Plan Review Report detailing the non-compliant findings of 

the facility for the Texas Accessibility Standards (TAS). 

• Altura Solutions will provide the Inspection Report detailing the findings of the final inspection 

of the facility. 
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CONSULTING FEE AND INVOICING 

The following fees are proposed for the services outlined in this proposal: 

• Project Registration (reimbursable) $175.00 

• TAS Plan Review Report  $900.00 

• TAS Inspection Report  $1,200.00 

 

The total proposed consulting fee under this agreement is two thousand two hundred seventy-five 

and zero cents ($2,275.00). 

 

To initiate services, the following items must be provided: 

• Signed agreement 

• Completed TDLR forms 

• Half-sized hardcopy set of drawings provided by the client. 

• A check for $1,075 for the Project Registration and Plan Review fees should be made out 

to Altura Solutions, L.P. 

 

   

The inspection fee may be paid up front or at the time of inspection.  The fees listed above are 

limited to one final plan review and one hour of technical assistance/consulting, and one final 

inspection.  Preliminary reviews, plan review revisions, meetings, site visits, re-inspections, and 

additional consulting will be considered additional services and will be billed in addition to the 

contract amount above.  This consulting rate is $175.00/hour. 

 

LIMIT OF LIABILITY 

 

Client agrees that Altura Solutions, L.P.’s limit of liability for any claim against it for services 

performed under this contract shall be limited to the total of fees paid to Altura Solutions, L.P. 

pursuant to this agreement, but excluding the Texas Department of Licensing and Regulation 

(TDLR) required project filing fees. 

 

 

 

 

Altura Solutions, L.P.    Client 

 

By:         By:         

 

 

Print Name:  Jesus Lardizabal  Print Name:         

 

 

Title:  President  Title:         

 

 

Date:         Date:         



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018       AGENDA ITEM: 9B 
 
TITLE:   
Consider action to approve Resolution No. R-2018-16 of the City Council of the City of Bastrop, 
Texas appointing the City Manager as the Chief Executive Officer and Authorized Representative 
to act in all matters in connection with the FEMA Hazard Mitigation Grant Program and committing 
the City to provide matching funds to secure and complete the FEMA mitigation grant; and 
establishing an effective date. 
  
STAFF REPRESENTATIVE: 
Wesley Brandon, Director of Engineering and Development 

BACKGROUND/HISTORY: 
The City of Bastrop has experienced several natural disasters, with the most recent event being 
Hurricane Harvey. After these disasters occur and a Presidential disaster declaration is made, 
funding is typically available through the FEMA Hazard Mitigation Grant Program (HMGP) to 
offset the costs of implementing projects to mitigate future damages.  
 
The City has previously received funding through the HMGP to fund various projects, such as 
emergency generators, regional drainage projects, and property acquisitions. The program 
typically provides up to 75% of the funding required to complete the eligible project, leaving the 
City to provide the remaining 25% matching funds. Eligible activities within the program are listed 
in the attachment. 
 
POLICY EXPLANATION: 
Applicants seeking funding through the HMGP are required to adopt a resolution in support of the 
application, as well as the acknowledgement of the local matching requirements. The City typically 
procures the assistance from consultants who are knowledgeable in the program, and they 
prepare and submit the required application documents on the city’s behalf. After the application 
is approved, these consultants provide the design and administration services necessary to 
complete the projects in accordance with the grant requirements. In order to receive 
reimbursement for these services, this resolution of support must be in effect.  
 
FUNDING SOURCE: 
This resolution does not require immediate funding at this time. The purpose of the resolution is 
to provide the support for pursuing an application for funding. No applications will be submitted 
without first receiving City Council approval of the specific projects, as well as their associated 
funding requirements.  
 
RECOMMENDATION: 
Consider action to approve Resolution No. R-2018-16 of the City Council of the City of Bastrop, 
Texas appointing the City Manager as the Chief Executive Officer and Authorized Representative 
to act in all matters in connection with the FEMA Hazard Mitigation Grant Program and committing 
the City to provide matching funds to secure and complete the FEMA mitigation grant; and 
establishing an effective date. 



 

 
ATTACHMENTS: 

 List of Eligible Activities 

 Resolution 

 



PROGRAM INFORMATION

 Purpose: Help communities implement hazard 
mitigation measures following a Presidential 
disaster declaration

 Provides matching funds for eligible activities 
(75% grant, 25% city)



 

 

RESOLUTION NO. R-2018-16 
 

A RESOLUTION OF THE CITY OF BASTROP, TEXAS, APPOINTING THE CITY 
MANAGER AS THE CHIEF EXECUTIVE OFFICER AND AUTHORIZED 
REPRESENTATIVE TO ACT IN ALL MATTERS IN CONNECTION WITH THE 
FEMA HAZARD MITIGATION GRANT PROGRAM AND COMMTTING THE CITY 
TO PROVIDE MATCHING FUNDS TO SECURE AND COMPLETE THE FEMA 
MITIGATION GRANT; AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Bastrop is developing applications for FEMA Mitigation funds to 

help cover the costs of eligible projects related to hazard mitigation; and 
 
WHEREAS, FEMA Mitigation Fund applicants are required to appoint an official to act as 

the Authorized Representative in all matters in connection with the Mitigation Grant; and  
 
WHEREAS, FEMA Mitigation Fund applicants are required to commit 25% or more 

matching funds to secure and complete the FEMA Mitigation Grant; and 
 
WHEREAS, The City Council has appointed the City Manager as the Chief Administrative 

Officer of the City; and 
 
WHEREAS, The City Manager is responsible for the proper administration of all affairs of 

the City. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 

Section 1. That the City of Bastrop is authorized to submit an application for FEMA 
Mitigation Funds to participate in eligible activities and projects. 
 

Section 2.  That the City Manager be appointed the Chief Executive Officer and 
Authorized Representative to act on behalf of the City in all matters in connection with the FEMA 
Mitigation Project. 

 
Section 3. That the City is committing to provide 25% or more matching funds in 

contribution to the FEMA Mitigation Project, subject to the City Council’s approval and funding of 
specific projects prior to submitting the application. 

 
Section 4. This resolution shall take effect immediately from and after its passage, and 

it is duly resolved. 
  



 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13th 
day of March, 2018. 

 
 

APPROVED: 
        
             
       Connie B. Schroeder, Mayor 
 
 
ATTEST: 
 
      
Ann Franklin, City Secretary 
 
 
APPROVED AS TO FORM: 
 
      
Alan Bojorquez, City Attorney 

 
 
 
 



 

 

 

STAFF REPORT 

 
MEETING DATE: March 13, 2018     AGENDA ITEM:  9C 
 
TITLE: 
Consider action to approve a Resolution of the City Council of the City of Bastrop, Texas 
authorizing a contract between the City of Bastrop and Go Collaborative for the development of 

a Cultural Arts Master Plan in an amount not to exceed Eighty-Thousand and 00/100 Dollars 

($80,000); authorizing the City Manager to execute all necessary documents; providing for a 

repealing clause; and establishing an effective date. 

STAFF REPRESENTATIVES: 
Sarah O’Brien, Director of Hospitality & Downtown 
 
BACKGROUND/HISTORY: 
The City of Bastrop, Texas, through Bastrop Art in Public Places (BAIPP), developed a Request 
for Proposals (RFP) from Consultant teams to perform a Cultural Arts Master Plan. Eight 
proposals were received. The City is seeking a qualified Consultant team with experience in 
cultural planning to develop a Cultural Arts Master Plan to help guide the City and community 
partners that identifies community assets and not only leverage existing assets, but focuses future 
funding allocations for cultural arts to increase the City’s appeal as a visitor destination. The 
overall goal of this master plan is to create a common vision for the role that arts and culture 
should play in Bastrop, as well as to ascertain what pieces of that vision can guide policy and 
programming to enhance the quality of life for Bastrop residents, businesses, and visitors.  
 
A community-wide, public participation process is an essential component to creating a widely 
accepted Arts and Culture Master Plan. The Consultant Team, identified through the RFP, will be 
responsible for organizing and implementing the public participation program, asset inventory and 
mapping, collecting and analyzing accumulated data and historically relevant information, 
identifying trends and developments, and producing the final report with proposed 
recommendations. The Consultant Team may be asked to visit regional arts destinations. It is 
expected that the Consultant Team will propose realistic and creative solutions within the fiscal 
limitations of the City 
  
The Master Plan Committee members appointed by Bastrop Art in Public Places at their February 
7th meeting are: 

 BAIPP, Ed Skarnulis 

 Bastrop Opera House, Terry Moore 

 Bastrop Independent School District, Chico Portillo 

 Film, Debbie Moore 

 Music, Brenda Bush 

 Bastrop County Historical Society, Dan Hays-Clark 

 Lost Pines Art Center, Mark Rose 

 Parks Board, Barbara Wolanksi 



 

 Arts at Large, Karen Sterling 

 Visit Bastrop, Clint Howard 

 City Staff, Sarah O’Brien 
 
The committee met on February 20th to review all eight proposals. The committee narrowed those 
down to four proposals. Skype and in-person interviews with those four firms were conducted on 
February 28th.  
 
At the March 7th, Bastrop Art in Public Places meeting, the committee brought forth the 
recommendation to select GO Collaborative. BAIPP is now recommending the selection of that 
firm for Council consideration. 
 
POLICY EXPLANATION: 
Bastrop was designated by the Texas Commission on the Arts as a Cultural Arts District in 2012. 
Since that time, Bastrop, through the Bastrop Art in Public Places (BAIPP), has been instrumental 
in creating a public art scene that has been mimicked across the country. The City of Bastrop 
collects approximately $2,880,000 annually in hotel occupancy tax and has dedicated $455,000 
to BAIPP over the last six (6) years. 
 
Bastrop Comprehensive Plan 2036, adopted November 22, 2016, established the need to create 
a long-term strategy for placement of visual and performing arts assets as Goal 8.4. Two (2) 
supporting objectives were established to ensure Goal 8.4 was achieved: • Objective 8.4.1 states 
“develop a Bastrop Art in Public Places Master Plan for the community.” City of Bastrop, TX RFP 
for Cultural Arts Master Plan Page 8 • Objective 8.4.2 states “align land-use policy and practices 
to make certain space is available for arts and tourism.” 
 
The RFP was also identified in the FY 18 Work Plan, and during the joint workshop between City 
Council and Bastrop Art in Public Places in December 2017. 
 
The GO Collaborative team will be responsible for organizing and implementing the public 
participation program, asset inventory and mapping, collecting and analyzing accumulated data 
and historically relevant information, identifying trends and developments, and producing the final 
report with proposed recommendations. Additional funding was added to the budget to allow for 
GO Collaborative to work with local artists in providing creative ways to engage the public. 
 
FUNDING: 
A Hotel Occupancy Tax Budget amendment will need to be brought forward for Council 
Consideration once contract negotiations are completed. Costs, including travel are estimated not 
to exceed $80,000. 
 
RECOMMENDATION:  
Consider action to approve a Resolution of the City Council of the City of Bastrop, Texas 
authorizing a contract between the City of Bastrop and Go Collaborative for the development of 

a Cultural Arts Master Plan in an amount not to exceed Eighty-Thousand and 00/100 Dollars 

($80,000); authorizing the City Manager to execute all necessary documents; providing for a 

repealing clause; and establishing an effective date. 

  



 

ATTACHMENTS:  

 Resolution 

 Request for Proposal for Cultural Masterplan 

 GO Collaborative RFP Response 
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RESOLUTION NO. R-2018-17 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS 
AUTHORIZING A CONTRACT BETWEEN THE CITY OF BASTROP AND GO 
COLLABORATIVE FOR THE DEVELOPMENT OF A CULTURAL ARTS 
MASTER PLAN IN AN AMOUNT NOT TO EXCEED EIGHTY-THOUSAND AND 
00/100 DOLLARS ($80,000); AUTHORIZING THE CITY MANAGER TO 
EXECUTE ALL NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING 
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 
 

 
WHEREAS, The City Council has appointed the City Manager as the Chief Administrative 

Officer of the City; and 
 

WHEREAS, The City Manager is responsible for the proper administration of all affairs of 
the City; and 

 
WHEREAS, Bastrop was designated by the Texas Commission on the Arts as a Cultural 

Arts District in 2012.  
 
WHEREAS, Bastrop, through the Bastrop Art in Public Places (BAIPP), has been 

instrumental in creating a public art scene that has been mimicked across the country.  
 

WHEREAS, The City of Bastrop collects approximately $2,880,000 annually in hotel 
occupancy tax and has dedicated $455,000 to BAIPP over the last six (6) years. 

 
WHEREAS, Bastrop Comprehensive Plan 2036, adopted November 22, 2016, 

established the need to create a long-term strategy for placement of visual and performing arts. 
 
WHEREAS, Bastrop Comprehensive Plan 2036 also states “develop a Bastrop Art in 

Public Places Master Plan for the community. 
 
WHEREAS, Bastrop Comprehensive Plan 2036 states align land-use policy and practices 

to make certain space is available for arts and tourism. 
 
WHEREAS, the need to develop a Cultural Arts Master Plan was identified in the FY 18 

Work Plan. 
 
WHEREAS, the need to develop a Cultural Arts Master Plan was also identified during the 

joint workshop between City Council and Bastrop Art in Public Places in December 2017. 
 
WHEREAS, the City of Bastrop received eight responses to the Cultural Arts Master Plan 

and the Master Plan Committee and Bastrop Art In Public Places identified that GO Collaborative  
is best suited to develop the Cultural Arts Master Plan. 

 
WHEREAS, the GO Collaborative team will be responsible for organizing and 

implementing the public participation program, asset inventory and mapping, collecting and 
analyzing accumulated data and historically relevant information, identifying trends and 
developments, and producing the final report with proposed recommendations. 
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WHEREAS, the contract terms shall not exceed $80,000.  
 
WHEREAS, The contract shall be consistent with the budget allocation, the terms of this 

Resolution, and the proposal received from Go Collaborative. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 

Section 1: That the City Council hereby authorizes the City Manager to execute a contract 
between the City of Bastrop and GO Collaborative for the development of a Cultural Arts Master 
Plan.  
 
Section 2:  All orders, ordinances, and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 
  
Section 3: That this Resolution shall take effect immediately upon its passage, and it is so 
resolved.  
 

DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 13th 
day of March, 2018.  
 
 

APPROVED: 
 
 
 
      ____________________________________ 

Connie B. Schroeder, Mayor 
 
 
ATTEST: 
 
       
Ann Franklin, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
       
Alan Bojorquez, City Attorney 
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City of Bastrop, TX RFP for Cultural Arts Master Plan  Page 2 

 

 

CITY OF BASTROP, TEXAS 
REQUEST FOR PROPOSALS (RFP) 

FOR A CULTURAL ARTS STRATEGIC PLAN 
 

 
The City of Bastrop, Texas, through Bastrop Art in Public Places (BAIPP), is requesting 
proposals from Consultant teams with experience in cultural arts planning to perform a 
Cultural Arts Strategic Plan for visual and performing arts.  Bastrop Comprehensive Plan 
2036, adopted November 22, 2016, established the need to create a long-term strategy 
for placement of visual and performing arts assets as Goal 8.4.  Two (2) supporting 
objectives were established to ensure Goal 8.4 was achieved.  Objective 8.4.1 states 
“develop a Bastrop Art in Public Places Master Plan for the community.” Objective 8.4.2 
states “align land-use policy and practices to make certain space is available for arts 
and tourism.”  BAIPP is seeking a firm to help guide the City and community partners to 
identify community assets and develop a plan to not only leverage existing assets, but to 
focus future funding for cultural arts to increase the City’s appeal as a visitor destination.    
 
One (1) original, one (1) reproducible copy, and an electronic copy of the proposal shall 
be addressed to Sarah O’Brien, Director of Hospitality & Downtown, City of Bastrop, TX, 
1408 Chestnut Street, Suite B, Bastrop, TX 78602. Plainly identify the respective documents.  
The reproducible copy is one which can readily be reproduced through a photocopier; 
it should be unbound and unstapled.  SEALED PROPOSALS SHALL BE CLEARLY LABELED 
“PROPOSAL FOR THE ARTS AND CULTURAL MASTER PLAN” AND SHALL BE RECEIVED NO LATER 
THAN 3:00 PM ON FEBRUARY 8, 2018.  Proposals will not be accepted by email or facsimile.  

Instructions for preparation of the RFP may be downloaded from the City website at 
www.cityofbastrop.org. Questions or comments may be addressed to Sarah O’Brien at 
the address above or by phone at 512-332-8996 or by email at sobrien@cityofbastrop.org. 
 
The City of Bastrop, Texas encourages Disadvantaged Business Enterprises to participate. 
Bastrop is an equal opportunity employment provider and does not discriminate on the 
basis of race, color, national, origin, gender, religion, age, or disability in employment or 
the provisions of services. Bastrop reserves the right to accept or reject any or all 
submittals, to waive technicalities, and to take whatever action is in the best interest of 
the City of Bastrop and its citizens. 
 

 
  

http://www.cityofbastrop.org./
mailto:sobrien@cityofbastrop.org
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SCHEDULE FOR PROPOSAL SUBMISSION: 

The City will make every effort to adhere to the following schedule: 

• Request for Proposal Reviewed by BAIPP  Wednesday, January 3, 2018 
• Request for Proposal Reviewed by City Council Tuesday, January 9, 2018 
• City of Bastrop Website Posting   Thursday, January 11, 2018 
• Notice of RFQ in Official Newspaper   Thursday, January 11, 2018 

Thursday, January 18, 2018 
• Appointment of Master Plan Committee  Wednesday, February 7, 2018 

Members by BAIPP 
• Statement of Qualifications Due   Thursday, February 8, 2018 
• Selection Committee Rates Qualifications  Tuesday, February 20, 2018 
• Selection Committee Conducts Interviews  Wednesday, February 28, 2018 
• Council approves List of Qualified Firms  Tuesday, March 13, 2018 
• Project Kick-Off      Monday, April 2, 2018 
 
BACKGROUND: 

The City of Bastrop (“the City”):  

Known as the “Heart of the Lost Pines,” Bastrop, Texas, is a unique community that 
couples historic small-town charm with big-city amenities and an exceptional quality of 
life.  The City covers approximately 11 square miles and is the county seat of Bastrop 
County.  Bastrop is strategically and centrally located on State Highway 71, with 
convenient access to Austin-Bergstrom International Airport, and within an easy distance 
of three major metropolitan areas.  With Austin just 30 miles to the west, Houston two hours 
southeast, and San Antonio one-and-a-half hours to the south, Bastrop is in a very 
advantageous position for cultural and economic development.  
 
Bastrop is among the oldest towns in Texas.  Originally the site served as a meeting ground 
for the Tonkawa and other Southwestern Indians.  It also provided a vital Colorado River 
crossing on the Old San Antonio Road, a major part of the El Camino Real de los Tejas.  
The area was settled in 1804 and officially established on June 8, 1832.  Bastrop founder 
Stephen F. Austin named the City for his longtime friend and co-worker, the Baron de 
Bastrop.  The City takes pride in its cultural heritage.  A rich harvest of classic Texas folklore 
and well-preserved architecture and artifacts provide a glimpse into Bastrop’s past.  
  
Today, this dynamic city is growing.  With a current population of approximately 8,600, 
Bastrop proudly preserves its historic past while embracing the challenges of modern-day 
growth and economic needs.  It has been named an official Texas Main Street City by 
the Texas Historical Commission, a designation that helps the City preserve its past, as well 
as promote responsible growth.  The 2010 census showed the City of Bastrop’s population 
increased 30.93% from the previous census in 2000.  It is estimated the City has grown an 
additional 20.14% since 2010.  The projected population for 2021 is 9,345.  It is important 
to note that many individuals who are part of the Bastrop community do not live within 
the City limits, but do use City services such as the Bastrop Public Library.  Austin was 
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named the number one place to live in the U.S. News and World Report, which will have 
a direct impact on the growth that Bastrop will experience throughout the next decade.  
  
Bastrop’s tranquil setting amid the natural beauty of Central Texas’ Lost Pines region 
includes extensive Colorado River frontage and abundant recreational opportunities.  
The Colorado River runs through Bastrop and is perfect for kayaking, canoeing, and 
fishing.  The El Camino Real Paddling Trail is about six miles long and runs from Fisherman’s 
Park to a take-out point near Tahitian Village.  Other nearby attractions include three golf 
courses, two state parks, a nature preserve, Lake Bastrop, and the world-renowned Hyatt 
Regency Lost Pines Resort, which draws many tourists from all over the world who were 
previously unaware of this charming little town.  Encouraged by the extremely positive 
response from these visitors, the City has added several community events that attract 
tourists from all over the state. 
 
Annually, Bastrop plays host to several events, such as the Patriotic Festival, Homecoming 
& Rodeo, Trick or Treat Trail, Veteran’s Day Car Show, Juneteenth Celebration, and Lost 
Pines Christmas, which features a Wine Swirl, Lighted Parade, River of Lights, and historic 
home tours. 2018 marks the first year of the Bastrop Music Festival. 
 
Downtown Bastrop represents a unique blending of the old and new.  Nestled on the 
banks of the Colorado River, the historic district is filled with a variety of shops and 
restaurants. The historic ambiance of downtown is complemented by nearby 
neighborhoods containing over 130 historical sites.  At the First Friday Art Walks, downtown 
businesses have wine and snacks for visitors, and the Bastrop Fine Arts Guild hosts their 
featured artist of the month, with live music and entertainment provided.   
 
Bastrop’s proximity to Austin makes it easy to take advantage of the abundant 
recreational and leisure activities offered there, including the new NLand Surf Park —
North America’s first surf and wave park — as well as Formula 1 racing, Austin City Limits, 
and SXSW. 
 
Bastrop’s Tourism Economy: 
As noted in the City’s Comprehensive Plan, Bastrop has invested significant energy to 
position itself as a regional tourism destination.  The City’s inventory of attractions, events, 
and exhibition space continues to grow as it creates a ‘critical mass’ of tourism assets 
designed to solidify its community brand. 
 
Approximately 41% of the City’s General Fund revenue comes from sales tax.  There are 
several identified future threats that will negatively impact the City’s ability to maintain its 
current retail trade area including a 500,000 square foot development at SH 71 and SH 
130 along with the increasing economies of neighboring Smithville and Elgin.  Increased 
tourism has been identified as a way to stabilize sales tax revenue, while the City 
increases its property tax base.  One of the primary benefits of tourism as a targeted 
industry is the ability to realize broad economic impacts throughout the economy.  The 
same businesses that are supported by tourism can be enjoyed by residents.  As tourism 
grows and sustains a larger share of retail, restaurant, and entertainment establishments, 
local residents have more options available to them for leisure and entertainment. 
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As a part of the development of the Comprehensive Plan, a literature review of about a 
dozen studies, which were commissioned to promote economic development, was 
completed to assess the recommendations and identify common themes.  Tourists are 
drawn to Bastrop primarily for three (3) reasons: (1) natural resources, (2) family and 
heritage tourism; and (3) visual and performing arts.   
 
This year, the City of Bastrop entered into a contractual arrangement with Visit Bastrop, 
a newly created Destination Marketing Organization, to market and promote the City of 
Bastrop and its assets as a tourist destination.  Visit Bastrop received $1,400,000 annually 
in Hotel Occupancy Tax (HOT) funding.  
 
Cultural Context: 

Bastrop was designated by the Texas Commission on the Arts as a Cultural Arts District in 
2012. Since that time, Bastrop, through the Bastrop Art in Public Places (BAIPP), has been 
instrumental in creating a public art scene that has been mimicked across the country. 
The City of Bastrop collects approximately $2,880,000 annually in hotel occupancy tax 
and has dedicated $455,000 to BAIPP over the last six (6) years. 
 
Examples of Bastrop’s public art scene include: 
 

Transformer Project started in FY 2014: 
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Sculpture Project started in FY 2015.  City of Bastrop has 11 pieces in its collection 
valued over $150,000. 

  
The Bastrop Opera House Lost Pines Art Center 

  
Jerry Fay Wilhelm Center for 

Performing Arts 
Deep in the Heart Art Foundry 

  
 
Home to Deep in the Heart Art Foundry, the Lost Pines Art Center, the Bastrop Opera 
House and several Art Galleries, Bastrop has been trying to establish its self as a Cultural 
Arts Destination.  What the City has been missing is something to tie its cultural arts groups 
and assets together.  
 
THE CITY OF BASTROP ART AND PUBLIC PLACES: 
  
Bastrop Art in Public Places (BAIPP), through a Master Plan Committee, will review and 
evaluate all proposals with a selection recommendation for City Council consideration.   
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This Master Plan Committee will be comprised of: 
 

• BAIPP Board Member 
• Bastrop Opera House Representative 
• School District Performing Arts Representative 
• Film Representative 
• Music Representative 
• Historical Society Board Member 
• Lost Pines Arts Center Board Member 
• Arts at Large Representative 
• Parks Board Member 
• Main Street Board Member 
• Visit Bastrop Board Member 
• City Staff Liaison – Sarah O’Brien, Director of Hospitality & Downtown 

 
Goals of BAIPP: 

• Use the display of public works of art to further the Bastrop community’s sense of 
civic pride. 

• Use the display of public works of art as an educational opportunity for the public, 
as well as to enhance art education with artists in the community and beyond. 

• Contribute to cultural tourism. 
• Support diversity through art. 
• Make art accessible to all individuals, including those with special needs. 
• Encourage early collaboration on civic projects with design professionals and 

artists. 
 
BAIPP’s Vision Statement: 
 

To create an environment where the City of Bastrop is locally and nationally 
recognized as an art and cultural center. 

 
BAIPP’s Mission Statement: 
 

To increase awareness and appreciation of art, as well as increase civic 
pride through the display of art in the City of Bastrop, Texas. 

 
 
INTRODUCTION & PROJECT BACKGROUND: 
 
The City of Bastrop, Texas, through Bastrop Art in Public Places (BAIPP), is requesting 
proposals from Consultant teams to perform a Cultural Arts Strategic Plan.  Bastrop 
Comprehensive Plan 2036, adopted November 22, 2016, established the need to create 
a long-term strategy for placement of visual and performing arts assets as Goal 8.4.  Two 
(2) supporting objectives were established to ensure Goal 8.4 was achieved:   
 

• Objective 8.4.1 states “develop a Bastrop Art in Public Places Master Plan for the 
community.”  
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• Objective 8.4.2 states “align land-use policy and practices to make certain space 
is available for arts and tourism.”   

 
BAIPP is seeking a qualified Consultant team with experience in cultural planning to 
develop a Cultural Arts Master Plan to help guide the City and community partners that 
identifies community assets and not only leverage existing assets, but focuses future 
funding allocations for cultural arts to increase the City’s appeal as a visitor destination.   
The overall goal of this master plan is to create a common vision for the role that arts and 
culture should play in Bastrop, as well as to ascertain what pieces of that vision can guide 
policy and programming to enhance the quality of life for Bastrop residents, businesses, 
and visitors. A community-wide, public participation process is an essential component 
to creating a widely accepted Arts and Culture Master Plan. 
 
The Consultant Team identified through the RFP will be responsible for organizing and 
implementing the public participation program, asset inventory and mapping, collecting 
and analyzing accumulated data and historically relevant information, identifying trends 
and developments, and producing the final report with proposed recommendations. The 
Consultant Team may be asked to visit regional arts destinations. It is expected that the 
Consultant Team will propose realistic and creative solutions within the fiscal limitations of 
the City. 
 
SCOPE OF WORK: 

The following is a list of desired deliverables for inclusion in the Master Plan Report. 

Development of Outreach Strategy: 

• Master Contact List 
• Strategy to encourage stakeholder participation 
• Standard formats for public documents 
• Interactive project website 
• Monthly updates at BAIPP meetings 
• Individual interviews with key community leaders and various boards of directors 

to understand history and community dynamics (12-15 total) 
 

Development of Public Participation Plan: 

• Public Forums 
• Survey 
• Focus Groups 
• Key Person Interviews 
• Youth Involvement 

 
Local Assessment: 

• Listing of organizations and individuals 
• Asset inventory 
• History of arts in Bastrop 
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• Data collection - demographics, artist data 
• Ecosystem mapping 
• Existing Bastrop Art in Public Places Board, City staffing and support 
• Resource assessment – funding sources 

 
National Assessment: 

• Benchmarking and best practices 
• Relevant master plans 
• Trends 
• Successes and failures 

 
Data Analysis: 

• Complete set of raw data, analysis and conclusions 
• Methodology 
• Computerized method for data mining 
• Strength, Weaknesses, Opportunities and Threats (SWOT) Analysis 

 
FINAL REPORT: 
 
The Arts and Culture Master Plan Final Report must serve to set forth a collective vision for 
cultural arts enrichment development in Bastrop. A Master Plan Final Report will be 
required for review and approval by the BAIPP and City Council.   It should guide the role 
of BAIPP and other local organizations to attain this vision.  At a minimum, the following 
components should be included: 

• Executive Summary of Final Report 
• Results of the Public Participation Process 
• Provide results on a citywide basis  
• Conclusions and Recommendations must consist of, but should not be limited to: 

o Vision and Key Goals 
o Final Recommendations and Alternatives 
o Implementation Strategies 
o Action Plan with prioritized set of Goals and Projects 
o Funding Plan 

 
These above referenced components should ensure all of the following items are 
addressed: 

• Public participation process summary. 
• Local assessment including information and data on current cultural organizations 

and programs, facility mapping, and planned future developments. 
• National assessment including demographic comparisons, funding and 

development models, identification of cultural trends, and research review. 
• SWOT analysis. 
• Local economic impact of the arts. 
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• Citywide / National / International issues and trends. 
• Key statistics and data points. 
• Key maps or graphs of relevant information. 
• Master Plan Vision Statement that unifies the individual visual and performing arts 

groups in Bastrop, creating a common vision for the role that arts and culture will 
play, to ensure future Hotel Occupancy Tax (HOT) funding can effectively 
leverage Bastrop’s assets to increase the City’s appeal as a visitor destination.    

• Strategy to implement vision including a set of Key Goals. 
• Alignment of goals with the City’s Comprehensive Plan and Cultural Arts & Culinary 

District Plan. 
• Short, mid, and long -term goals. 
• List of potential initiatives for prioritization and implementation, including 

appropriate budget and recommended revenue sources. 
• Organize potential initiatives by short, mid, and long-term priority. 
• Implementation strategies. 
• Clearly defined funding plan which provides vision, policy framework, and 

strategy to fund implementation of all goals. 
• Identify key foundations, non-profit, and others for potential partnership. 
• Definitive conclusions, recommendations, and action plan. 
• Written and oral reporting to the BAIPP and City Council. 
• Digital strategies. 

 
FINAL REPORT PRESENTATION:  

This task should include at a minimum the following components: 

• Reproduction of the Final Report. 
• Provide an electronic copy of the Final Report as well as electronic copies of all 

maps, graphs, and other accompanying visual materials in a format to be 
determined by the Agency. 

• Key Images, Maps, Charts and Diagrams. 
• Oral and written Final Report presentations. 
• Prepare multimedia presentation of Final Report; including but not limited to, 

PowerPoint presentations, information boards, handouts, and brochures. 
• Presentation materials must be developed for use by the City. 
• Presentation of Final Report to Bastrop Art in Public Places and the City Council. 

 
PROPOSAL REQUIREMENTS & SUBMISSION DETAILS: 

Firms interested in responding to this RFP should prepare a brief and concise proposal, 
including the following sections: 

1. Introduction: 
• Present general introductory comments in a cover letter of no more than 

two (2) pages. 
• Include a purpose statement describing your understanding of the 

proposed project and required services.  
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2. Work Plan: 

• Formulate a work plan that clearly and systematically identifies and 
describes all tasks and subtasks necessary to complete the requirements 
set forth in the Scope of Work Section. 

• Address ability to engage and communicate with a broad and diverse 
range of stakeholders in a government planning process. 

• Demonstrate ability to understand local creative and artistic economic 
environments and the ability to leverage community assets for positive 
economic benefits.  

• Demonstrate ability to facilitate various groups through the creation of a 
Vision Statement that unifies individual visual and performing arts groups 
around the creation of a common vision regarding the role that arts and 
culture will play in a community. 
 

3. Personnel and Experience: 
• Prepare an organizational chart showing the names and titles of the 

project manager, professional and supporting staff, sub-consultants, and 
other key personnel that will be assigned to the project.  

• Synopsis of key personnel with relevant professional background and 
contact information.  

• Provide company and/or team history and relevant project experience 
including specific project references. 

• Five (5) professional references that can speak to relevant project 
experience.   
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4. Cost Proposal: 
• Prepare a not-to-exceed cost proposal. 
• Provide a cost breakdown for each task and subtask identified in the work 

plan. 
 

5. Project Schedule: 
• Prepare a schedule that illustrates the estimated timeline, in monthly 

increments, for completing project tasks and subtasks. 
 
Only written proposals will be considered. All materials submitted shall become a part of 
the proposal, and may be incorporated in a subsequent contract(s) between the City 
and the selected proposer. Failure to comply, other than as specifically permitted in the 
RFP, may disqualify a proposer from further consideration. 

EVALUATION & SELECTION CRITERIA: 

All proposals will be evaluated solely based on the following criteria and the ranking of 
the BAIPP Master Plan Committee. The proposal scoring the highest will be moved 
forward to the City Council. The Agency reserves the right to request additional 
information to clarify a submitted proposal. 

Project Concept and Solutions – 30% 

• Understanding of the requirements of the scope of work. 
• Understanding of the broad range of issues and conditions facing Bastrop’s arts 

and culture community. 
• Understanding of local creative and artistic economic environment. 
• Understanding of Bastrop demographics and culture, including population, 

diversity, and economic conditions. 
• Ability to meet identified schedule. 

 
Qualifications of Consultant Firm and/or Team – 30% 

• Personnel and organizational experience, resources, and technical competence 
to facilitate accomplishment of stated scope of work. 

• Communication skills and ability to engage a broad and diverse range of 
stakeholders in a government planning process. 

• Ability to facilitate various groups through the creation of a Vision Statement that 
unifies individual visual and performing arts groups around the creation of a 
common vision regarding the role that arts and culture will play in a community. 

• Personnel and organizational involvement or a process to ensure local presence 
(e.g. involvement of sub-contractor). 

• Ability to work in diverse communities. 
 

Demonstrated Applicable Experience – 30% 

• Demonstrated ability to complete planning projects of a comparable size. 
• Demonstrated ability to create a specific strategic plan for implementation while 
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recognizing the economic and fiscal challenges of a municipal government 
agency. 

• Demonstrated ability to examine best practices in other cities and multidisciplinary 
arts organizations. 
 

Total Evaluated Cost – 10% 

• Relation of the fee to the proposed level of effort. 
• Detailed budget proposal including itemized billing structure by assigned 

consulting staff. 
 

Interviews 

In-person or telephone interviews may be conducted at the discretion of the BAIPP 
Master Plan Committee, as outlined in the proposed schedule for proposal submission. 

MISCELLANEOUS TERMS AND CONDITIONS: 

Notification: 

The Hospitality & Downtown Department shall notify all proposers in writing of Bastrop Art 
in Public Places Master Plan Committee’s recommendation.  

Contractual Arrangements: 

The proposer selected to perform the services outlined in this RFP will enter into a 
Contract, approved as to form by the City Attorney, directly with the City of Bastrop. 

Verification of Information: 

The City reserves the right to verify the information received in the proposal.  If a proposer 
knowingly and willfully submits false information or data, the City reserves the right to 
reject that proposal. If it is determined that a Contract was awarded as a result of false 
statements or other data submitted in response to this RFP, the City reserves the right to 
terminate the Contract. 

Cost of Preparation: 

All costs of proposal preparation shall be borne by the proposer. The City shall not, in any 
event, be liable for any expenses incurred by the proposer in the preparation and/or 
submission of the proposal. 
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Important Notices: 

Consultant teams who mail their proposals should allow adequate mail delivery time to 
ensure timely receipt of the proposals. Late proposals will not be considered for review. 
The City reserves the right to determine the timeliness of all proposals submitted. At the 
day and time appointed, all timely submitted proposals will be opened and the name of 
the proposer(s) announced. No other information about the proposals will be made 
public until a recommendation is made to City Council. 
 
The City reserves the right to extend the deadline for submission should such action be in 
the best interest of the City.  In the event the deadline is extended, proposer(s) will have 
the right to revise their proposal.  Proposals may be withdrawn personally, by written 
request, prior to the scheduled closing time for receipt of proposals. 
 
Submission of a proposal pursuant to this RFP shall constitute acknowledgement and 
acceptance of the terms and conditions set forth herein. Portions of this RFP and the 
contents of the proposal submitted by the successful proposer may become contractual 
obligations if a Contract is awarded. Failure of the successful proposer to accept these 
obligations may result in cancellation of the award. The City reserves the right to withdraw 
or cancel this RFP at any time without prior notice and may re-issue this RFP at any time. 
 
The City of Bastrop reserves the right to reject all proposals. Failure of the Proposer to 
submit the above required documents with their proposal may render the proposal non- 
responsive and result in its rejection. 
 
Property of City/Proprietary Material: 
 
All proposals submitted in response to this RFP shall become the property of the City of 
Bastrop and subject to the State of Texas Public Information Act. In the event a proposer 
claims such an exemption, the proposer is required to state in the proposal the following: 
“The proposer will indemnify the City and its officers, employees and agents, and hold 
them harmless from any claim or liability and defend any action brought against them 
for their refusal to disclose copyrighted material, trade secrets or other proprietary 
information to any person making a request therefore.” 
 
Modifications: 
 
The Scope of Work and specific tasks outlined in this RFP are subject to change due to 
the nature of the planning process. Any amendments, in the terms and/or conditions of 
resultant contract must be made by in writing and approved the City. 

























































































































 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018      AGENDA ITEM:  10A 
 
 
TITLE:   
City Council shall convene into closed executive session pursuant to Section 551.072 of the 
Texas Government Code to deliberate about economic development project known as Project 
Revolution by the Bastrop Economic Development Corporation. 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
   



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13 , 2018      AGENDA ITEM:  10B 
 
 
TITLE:   
City Council shall convene into closed executive session pursuant to Section 551.071 of the 
Texas Government Code to discuss and deliberate litigation matters with the City Attorney 
regarding Pine Forest 6, et al vs. City of Bastrop, et al. 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
   



 

 

 

STAFF REPORT 

 
MEETING DATE:   March 13, 2018       AGENDA ITEM:  11 
 
 
TITLE:   
Take any necessary or appropriate action on matters posted for consideration in closed/executive 
session 
 
STAFF REPRESENTATIVE: 
Lynda Humble, City Manager 
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