Bastrop, TX City Council Meeting Agenda
Bastrop City Hall City Council Chambers

13 Chestnut Street BAST“OPTX

Bastrop, TX 78602 Heart of the Lost Pines / Est. 1832
(512) 332-8800 =~

July 24, 2008 at 6:30 P.M.

City of Bastrop City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purposes of seeking confidential legal advice
from the City Attorney on any item on the agenda at any time during the meeting.

The City of Bastrop reserves the right to reconvene, recess, or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.

PLEASE NOTE: ANYONE WISHING TO ADDRESS THE COUNCIL MUST COMPLETE A CITIZEN
COMMENT FORM AND GIVE THE COMPLETED FORM TO THE CITY SECRETARY PRIOR TO THE
START OF THE CITY COUNCIL MEETING.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE - Friendship Bible Baptist Church Youth

TEXAS PLEDGE OF ALLEGIANCE

Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God, one and indivisible.

3. INVOCATION - Chaplain Lynda Sparks, Police Chaplain
4, PRESENTATIONS

4A. A proclamation of the City Council of the City of Bastrop, Texas recognizing the City of
Bastrop as a Healthy Summer Meals for Kids Community.

4B. Mayor's Report
4C. Councilmembers' Report
4D.  City Manager’'s Report

5. WORK SESSION/BRIEFINGS - NONE
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6. STAFF AND BOARD REPORTS
6A. Receive monthly report from Visit Bastrop.

6B. Receive presentation on the unaudited Comprehensive Monthly Financial Report for the
period ending June 30, 2018.

6C. Receive presentation on the Quarterly Investment Report for the period ending June 30,
2018.

6D. Presentation from Organizations applying for FY2019 Community Support Funding.

7. CITIZEN COMMENTS

At this time, three (3) minute comments will be taken from the audience on any
fopic. To address the Council, please submit a fully completed request card to the
City Secretary prior to the start of the Council meeting. In accordance with the
Texas Open Meetings Act, if a citizen discusses any item not on the agenda, City
Council cannot discuss issues raised or make any decision at this time. Instead,
City Council is limited to making a statement of specific factual information or a
recitation of existing policy in response to the inquiry. Issues may be referred to
City Staff for research and possible future action.

To address the Council concerning any item on the agenda, please submit a fully
completed request card to the City Secretary prior to the start of the Council
meeling.

It is not the intention of the City of Bastrop to provide a public forum for the
embarrassment or demeaning of any individual or group. Neither is it the intention
of the Council to allow a member of the public to slur the performance, honesty
and/or integrity of the Council, as a body, or any member or members of the
Council individually or collectively, or members of the City’s staff. Accordingly,
profane, insulting or threatening language directed toward the Council and/or any
person in the Council’s presence will not be tolerated.

8. CONSENT AGENDA

The following may be acted upon in one motion. A Councilmember or a citizen may request
items be removed from the Consent Agenda for individual consideration.

8A.  Consider action to approve City Council minutes from the July 10, 2018 meeting.

8B. Consider action to approve the second reading of Ordinance No. 2018-13 of the City
Council of the City of Bastrop, Texas, amending the Bastrop Code of Ordinances by
amending Chapter 3, Titled “Building Regulations,” Article 3.20, “Signs,” to establish
regulations for electronic message (L.E.D.) Signs; providing for an effective date; providing
for severability; providing for proper notice and meeting.
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9. ITEMS FOR INDIVIDUAL CONSIDERATION

9A. Consider action to approve Resolution No. R-2018-55 of the City Council of the City of
Bastrop, Texas, authorizing proceeding with the issuance of City of Bastrop, Texas
certificates of obligation; directing publication of notice of intention to issue certificates of
obligation; other related matters; and establishing an effective date.

9B. Consider action to approve Resolution R-2018-56 of the City of Bastrop, Texas amending
the City Council Rules of Procedure; establishing a repealing clause; and establishing an
effective date.

9C. Consider action to approve Resolution R-2018-57 of the City of Bastrop, Texas approving
an Escrow Agreement with Seton Family of Hospitals for public improvements associated
with the construction of a health care facility on 32 acres located at the southeast corner
of SH 71 and FM 304 in the amount of Eight Hundred Ninety-Six Thousand Three Hundred
Seventeen and 40/100 Dollars ($896,317.40), attached as Exhibit A; authorize the City
Manager to execute all necessary documents; providing for a repealing clause, and
establishing an effective date.

9D. Consider action to approve Resolution R-2018-58 of the City of Bastrop, Texas confirming
the Mayor’s appointment to the Hunters Crossing Local Government Corporation.

10. EXECUTIVE SESSION

10A. City Council shall convene into closed executive session pursuant to Section 551.071 of
the Texas Government Code to confer with City Attorney regarding legal advice related to
the status of updating the city’s regulatory program, including public comment and citizen
input into the new subdivision ordinance, pending revisions to zoning and sign codes, and
uniformity of the permitting process.

10B. City Council shall convene into closed executive session pursuant to Section 551.072 of
the Texas Government Code to discuss purchase of four (4) pieces of property in and
around the Downtown area

11. TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR
CONSIDERATION IN CLOSED/EXECUTIVE SESSION

12.  ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public,
as well as to the City’s website, www.cityofbastrop.org and said Notice was posted on the
following date and time: Friday, July 20, 2018 at 5:00 p.m. and remained posted for at least two
hours after said meeting was convened.

ranklin, City Secretary
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BASTROPTX STAFF REPORT
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MEETING DATE: July 24, 2018 AGENDA ITEM: 4A

TITLE:
A proclamation of the City Council of the City of Bastrop, Texas recognizing the City of Bastrop

as a Healthy Summer Meals for Kids Community.

STAFF REPRESENTATIVE:
Lynda Humble, City Manager

ATTACHMENTS:
Proclamation for Healthy Summer Meals for Kids Community



ROCLAMATION
BASTROPTX

Heart of the Lost Pines / Est. 1832

/—_N

WHEREAS, summertime should be about children enjoying all that Texas has to
offer, from farm fresh foods to our state’s natural beauty; and

WHEREAS, when school is out for summer, kids who count on eating meals at
school might not otherwise have access to all the nutrition they need to be active
and healthy; and

WHEREAS, one in four Texas children face food insecurity, and Summer Food
Service Program meals provide an important source of good nutrition; and

WHEREAS, Summer Food Service Program meal sites also provide Texas children
with a place to spend time with friends and stay active; and

WHEREAS, summer meals can help children stay healthy and prepare them to
return to school ready to learn and thrive; and

WHEREAS, by promoting new meal sites through local partnerships and support
from volunteers, and by helping to increase access to free Summer Meals Program
locations through community outreach; and

WHEREAS, The City of Bastrop is committed to making sure no child goes hungry
this summer.

NOW, THEREFORE, I, Connie Schroeder, Mayor of the City of Bastrop, do hereby
recognize the City of Bastrop as a Healthy Summer Meals for Kids Community and
call upon citizens and partner organizations to celebrate with appropriate
ceremonies to acknowledge these efforts.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Official Seal
of the City of Bastrop, Texas to be affixed this 24" day of July, 2018.

Connie B. Schroeder, Mayor
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MEETING DATE: July 24, 2018 AGENDA ITEM: 4B

TITLE:
Mayor’s Report

STAFF REPRESENTATIVE:
Lynda Humble, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Items of Community Interest Regarding Which No Action Will Be Taken:

(@) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action
is not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's
public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision;

(4) a reminder about an upcoming event organized or sponsored by the governing
body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.

ATTACHMENTS:
e Power Point Presentation
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Latest Activities
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Planned Events

July 13 = July 24

July 13 — TML Small Cities Problem Solving Clinic
July 16 — BEDC Monthly Meeting
July 17 — First Annual Volunteer Fair
July 18 — Austin Chamber Regional Meeting in Bastrop
July 19 — FCI Quarterly Community Meeting
July 20 -
* Breakfast Bites
* Corvette Invasion
July 24 — City Council

BASTROPTX

Heart o the Lost Pines / Est. 1832
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Upcom/ng Events & City Meetings

July 27 — BEST Breakfast

e July 28

e Infrastructure Tour

e Back to School Bash for BISD
e July 31 — Ribbon Cutting; Bastrop Silver Pines Nursing & Rehab
* Augl

* Monthly Chamber Luncheon

* BAIPP Meeting
* Aug?2

e Leadership Presentation for FCI

* Farm Street Opry
* Aug3

* Bastrop Homecoming

* First Friday Art Walk
e Aug 7 — Special Council Meeting
e Aug 8 — Guest Speaker at Little Sheep Learning Center
* Aug 10 — Restore the F-4 Event

* Aug 14 — Council Meeting BASTHOPTX

Heart ofthe Lost Pines / Est. 1832
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DATROPTX STAFF REPORT
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MEETING DATE: July 24, 2018 AGENDA ITEM: 4C

TITLE:
Councilmembers’ Report

STAFF REPRESENTATIVE:
Lynda Humble, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Items of Community Interest Regarding Which No Action Will Be Taken:

(a) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action
is not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's
public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision;

(4) a reminder about an upcoming event organized or sponsored by the governing
body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.
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MEETING DATE: July 24, 2018 AGENDA ITEM: 4D

TITLE:
City Manager’'s Report

STAFF REPRESENTATIVE:
Lynda Humble, City Manager

POLICY EXPLANATION:

Texas Local Government Code, Section 551.045 — Governing Body of Municipality or County:
Reports about Items of Community Interest Regarding Which No Action Will Be Taken:

(@) Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a
municipality or county may receive from staff of the political subdivision and a member of the
governing body may make a report about items of community interest during a meeting of the
governing body without having given notice of the subject of the report as required by this
subchapter if no action is taken and, except as provided by Section 551.042, possible action
is not discussed regarding the information provided in the report.

(b) For purposes of Subsection (a), "items of community interest" includes:

(1) expressions of thanks, congratulations, or condolence;

(2) information regarding holiday schedules;

(3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person's
public office or public employment is not an honorary or salutary recognition for
purposes of this subdivision;

(4) a reminder about an upcoming event organized or sponsored by the governing
body;

(5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing body or an official or
employee of the political subdivision; and

(6) announcements involving an imminent threat to the public health and safety of
people in the political subdivision that has arisen after the posting of the agenda.



BASTROPTX STAFF REPORT

MEETING DATE: July 24, 2018 AGENDA ITEM: 6A

TITLE:
Receive monthly report from Visit Bastrop.

STAFF REPRESENTATIVE:
Sarah O’Brien, Hospitality & Downtown Department Director

BACKGROUND/HISTORY:

Per the management agreement with Visit Bastrop, a monthly presentation must be made to the
City Council outlining its progress in implementing their annual Business Plan and meeting
performance targets and the scope of services pursuant to that agreement.

Specifically Visit Bastrop shall work to:
(1) attract leisure visitors to the City and its vicinity;
(2) attract and secure meetings, events, retreats, and conventions to the City and its
vicinity; and
(3) serve as a liaison to local businesses (including hoteliers, restaurateurs, and other
similar entities) and City departments to attract leisure and business visitors, meetings,
events, retreats, and conventions to the City and its vicinity.

Visit Bastrop, shall also:

(A) carry out the actions defined in the applicable annual Business Plan;

(B) utilize research reports on economic trends, growth sectors, and regional competitive
strengths and weaknesses, as is customary in the destination and marketing
organization industry;

(C) provide marketing and imaging campaigns for the City's tourism and convention
industry;

(D)inform and partner with the City regarding high-profile or significant
recruitment/attraction efforts;

(E) provide, in appropriate detail in accordance with the Tax Code, reports listing the Visit
Bastrop's expenditures made with HOT, and Visit Bastrop's progress in performing the
Services in conformance with implementation of the annual Business Plan; and

(F) Provide expertise in destination management in conjunction with the City of Bastrop to
leverage available resources such as community assets and activities to maximize
opportunities to attract visitors to Bastrop, both leisure and business, recognizing the
critical role tourism plays in Bastrop's economy, both in HOT and sales tax revenue.

POLICY EXPLANATION:
Visit Bastrop, a 501(c)6 organization, was engaged to provide Destination Marketing Services
and provide brand marketing for Bastrop as a destination.



As outlined in the annual management agreement, the City and Visit Bastrop recognize the visitor
industry as a key economic generator. Visit Bastrop’s purpose is to provide “brand” marketing for
Bastrop as a destination and to serve as the primary brand advocate. Visit Bastrop will also
leverage utilization of existing facilities, while providing global oversight of Bastrop’s visitor assets
and activities. Visit Bastrop will also provide a level of unity and representation to maximize
Bastrop’s brand potential.

The Visit Bastrop Board of Directors meets monthly on the third Thursday at 8:30 a.m. and rotates
meeting locations at different hospitality venues. August’'s meeting will be held August 16, 2018,
8:30 a.m. - 602 on Main, 919 Main Street, Bastrop.

City Council established that the Visit Bastrop Board of Directors include broad representation of
community assets and identified those as Arts, History, Hotels, Restaurants, Sports, Outdoors,
Recreation, Hyatt, Nightlife, Entertainment and Film in the Destination Services Management
Agreement.

Per their management agreement, Visit Bastrop must present an approved business plan and
annual budget to the City Council no later than September 1, 2018 for FY 2019.

FUNDING SOURCE:

Visit Bastrop receives approximately $1.4 million dollars in Hotel Occupancy Tax annually from
the City of Bastrop to provide destination marketing services and serve as the brand advocate for
our community.

RECOMMENDATION:

Provide any direction or feedback to Visit Bastrop staff and their Board of Directors on the
organization’s progress in meeting the annual requirements outlined in the management
agreement.

ATTACHMENTS:
e June President’s Report
e May Financial Report
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VISIT BASTROP

WWw.visitbastrop.com

Visit Bastrop
President’s Report
June 2018
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i WWw.visithastrop.com
Lodging Industry Report
Glossary
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VISIT BASTROP

JUNE Website Traffic Overview

WWW.visitbastrop.com
—
Jan Feb Mar Apr May Jun
Total Sessions 1.487 2153 3,274 3.526 6,072 7.550
Users: 1,101 1.747 2,645 2526 2,029 6,117
Bounce Rate: 45% 44% 47% 44% 48% 57%
Pageviews: 4,730 5612 8,767 8,931 14,321 16,057
,ﬁ,l.rg Pagg per Sossion: 2.1 2.61 2.68 253 236 213
Awg Session Duration: 0:02:45 0:02:37 0:02:34 02:21 o2:17 0z:01
Total COrganic Search Traffic: 129 1,268 1.801 2182 3,458 3.855
% of Traffic From Organic Search: 45% o9% 25% 62% 57% al%
Entry Pages From Search: 105 105 139 142 155 158
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VISIT BASTROP

Www.visitbastrop.com

JUNE Organic Traffic Overview

In June 2018, visitbastrop.com had 3,855 organic sessions. Once
again, the number of organic sessions on the website this month is
greater than previous months. Top organic pages include:

* Homepage

Bastrop Patriotic Festival

Hyatt on-site Activities Organic Sessions

Calendar of Events 4500

500

1500
1000 —— —
500 - —— —

Jan Feb Mar Apr May

This Year
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JUNE Website Engagement Metrics

While our site performed above the industry averages for most engagement metrics, the overall bounce rate
on visitbastrop.com was a bit higher than the average. A review of top page with high bounce rates shows
that users are engaging with the pages by spending time on them, but they are not visiting additional pages.
For example, the Bastrop Patriotic Festival page had an 88% bounce rate but users spent an average of 5:10
minutes on the page. Similarly, the Small Meetings page had a 76% and users spent 6:33 minutes on the
page and the Hyatt Events on Site page had a 72% bounce rate but users spent nearly 3 minutes on the page.

Action items to reduce bounce rate:

3 \ISIT BASTROP

* Include internal links to website pages il Www.visitbastrop.com
* Link to pages while creating content —
Industry Averages

Engagement Metrics Industry Average VisitBastrop.com % Difference
Total Pages Per Visit 2.03 213 @ 4.55%
Total Average Visit Duration 0:01:50 0:02:01 @ 9.36%
Total Bounce Rate 53.90% 57.21% @ 5.78%
Organic Pages Per Visit 2.07 2.50 @ 17.04% ]
Organic Average Visit Duration 0:02:08 0:02:17 @ 6.82%
Organic Bounce Rate 49.94% 45.03% & 10.90%




Facebook Activity Overview

@ 79.3k

Impressions

Facebook Page

@  \isit

_ Bastrop

Instagram Activity Overview

‘a+ 549

Total Followers
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Visit

(Business)

BE® 11T BASTRO

(] www.visitbastrop.co

Bastrop

P JUNE Social Media Stats
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Merchants and Partners Promoted through DMO Channels in JUNE

Inspiration:
Summer Getaways

Live Music in Downtown Bastrop
Outdoor Adventures
Get Outside
Throw Back Thursday
National Iced Tea Month
National Great Outdoors Month
Fathers Day

Day Trips
Businesses: Events:
Zip Lost Pines Bastrop Juneteenth Celebration
Copper Shot Distillery Blue Flame Cruisers Car Show
Deep in the Heart Art Foundry  Bastrop Patriotic Festival
Hyatt Regency Lost Pines The Farm Street Opry
Hero Water Sports Live Music In Downtown Bastrop
Downtown Bastrop Bastrop Homecoming Rodeo
Simply Sweet Cupcakes First Friday Art Walk
Shulmans 8 Lost Pines Opera House Murder Mystery
Bastrop River Company Pine Street Market Days
Bastrop Chamber of Commerce Red, White & You, Dancing Through
Southside BBQ the Decades

Taqueria 95




Marketing Efforts — Bastrop Patriotic Festival

Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly, Sun Radio
V-FOWETr NitxO+

! PATRIOTIC | 4 ¥ Rk
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Marketing Efforts — Bastrop Patriotic Festival
Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly, Sun Radio

@ Texas Monthly * This post was a top performer on Texas Monthly,
June 25 at 6:24 PM - Q performing 4.8x better that the average of the last
Bastrop’s Patriotic Festival features live music, sky divers, fireworks, and 100 Facebook posts.

patriotic fun for the whole family! Check it out June 29-30, along the banks
of the Colorado River. txmnth ly/2KjdV00 #visitbastroptx #sponsored by Visit
Bastrop e With this post there were 293 more reactions, 7 more

comments, and 56 more shares than the average.

s .

i

Sun Radio:

e 82 (20 second) radio spots promoting festival
across several of their radio stations in Austin,
San Marcos, Gonzales, Dripping Springs.

O+ 0 370 17 Comments 70 Shares 41K Views * Digital ads (10,000 impressions/3 weeks)

e E blasts—June 11, 18 & 25

il Like () comment 2> Share
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VISIT BASTROP

Financial Statements

For the Period Ending May 31, 2018

**Unaudited — For Management Use Only**

Index:

Page 1 - Financial Summary
Page 2 - Financial Dashboard
Page 3 — Balance Sheet

Page 4 — Balance Sheet Ratios
Page 5 — Statement of Activities



VISIT BASTROP
Summary of Financial Information
May 2018

Below is a summary of the current financial reports; the detailed financials are attached for your review.
Balance Sheet

Assets — Cash remains strong due to the balance of the interim contract with the City that was forwarded
to Visit Bastrop’s new operating account. Cash will decrease monthly until the 4th quarter City Contract
revenue is received in July.

Total prepaid expenses of $46,816 contain commercial insurance, conference deposits, advertising,
website hosting and Destinations International membership dues and Event Impact Calculator.
Conference deposits include a “prepaid package” with Connect in the amount of $14,200 for two
conferences later in 2018 and two in 2019, and registration for the Destinations International Annual
Convention. A refund has been requested and processed from Destinations International for the Annual
Convention registration fees that were paid for Shane, Kathie, and Christy. Other prepaid includes all
Simpleview services, Sprout Social Inc. and Social Tables software.

Liabilities — Current liabilities include outstanding vendor accounts payable as well as 1 day of accrued
Salaries and Wages.

Association, Year to Date Statement of Activities

Revenues — Total revenue consists solely from the City contract.

Expenses — Total expenses are at or below budget in almost all categories with Marketing/Advertising and
Personnel costs still being the biggest expenses to date, however the percentage gap is closing as we are
progressing through the first year activities. Recruitment expenses include $10,000 paid to Searchwide as

a first installment in the search for a new CEO. Software expenses consist of Sprout Social and Social Tables
software, after the decision was made to move Simpleview costs to Marketing/Advertising.

Change in Net Assets — Through May, Visit Bastrop is showing a positive net change in assets of $276,888,
which is $255,750 above the budgeted amount of $21,138.



Dashboard

Visit Bastrop
Financial Dashboard
For the period ending May 31, 2018

Summary of Expenses YTD

m Client Development 6.3%

m Local Meetings/Transportation .3%
m Sales and Marketing 36.7%

m Personnel40.8%

m Sponsorships 1.9%

m TradeShow/Conferences 3.4%

m Overhead10.7%
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Visit Bastrop
Balance Sheet
May 31, 2018

ASSETS
CURRENT ASSETS
Cash
Operating Account
Total Cash

Accounts Receivable

OTHER ASSETS
Prepaid Insurance
Prepaid Expenses - Conference
Prepaid Expenses - Media
Prepaid Expenses - Other
Total Prepaid Expenses

TOTAL CURRENT ASSETS

FIXED ASSETS
Website
Furniture and Equipment
Less Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES
Accrued Salaries and Wages
Accounts Payable
Total Current Liabilities

DEFERRED REVENUE
City Contract

Total Deferred Revenue
TOTAL LIABILITIES
NET ASSETS
Unrestricted Net Assets

Current Year Net Assets

TOTAL LIABILITIES &
NET ASSETS

Balance Sheet 3

761,917

761,917

2,632
21,358
10,600
12,227

46,816

808,733

57,350

17,618
(2,773)

72,195

880,928

1,597
23,672

25,269

120,084

120,084

145,352

458,688
276,888

880,928

6/7/2018 1:08 PM



Operating Cash *
Current Ratio 2

Leverage ®

Visit Bastrop
Trend Balance Sheet Ratios For
the period ending May 31,2018

Oct Nov Dec Jan Feb Mar April May
2017 2017 2017 2018 2018 2018 2018 2018
163.77 140.18 122.97 178.90 162.13 147.11 204.58 185.34
26.44 17.92 9.28 28.55 21.90 16.98 22.66 32.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

LOperating Cash = Cash/Daily Expenses. Indicates how many days a company can survive without additional cash.

2 Current Ratio = Current Assets/Current Liabilities. Measures a company's ability to repay short term debts with short term assets.

A ratio between 1 and 2 is ideal, with a high number indicating greater ability to repay short termdebt.

3 Leverage = Long Term Liabilities/Total Net Assets. Indicates how assets are financed.

A lower number indicates that assets are financed through savings/net assets while a higher number indicates that assets are financed through debt

and puts the company at greater risk of default on its obligations.

Balance Sheet Ratios 4

6/7/2018 1:27PM



Visit Bastrop
Statement of Activities
Year to Date May 31, 2018

May 2018 May 2018 VARIANCE
YTD ACTUALS YTD BUDGET TOBUDGET
$ | % $ | % $ | %
REVENUE
City Contract $ 960,667 100.0% $ 960,667  100.0% - 0.0%
TOTAL REVENUE 960,667 100.0% $ 960,667  100.0% - 0.0%
EXPENSES
Client Deve|opment 42,873 4.5% 65,733 6.8% (22,860) -34.8%
Dues & Subscriptions 8,928  0.9% 6,387 0.7% 2,541 39.8%
Information Technology 3,204  0.3% 31,662 3.3% (28,458) -89.9%
Local Meetings/Transportation 2,097 0.2%) 3,150 0.3%) (1,053) -33.4%
Marketing
Advertising 233,512  24.3% 293,320 30.5% (59,808) -20.4%)
Meeting and Convention Marketing - 0.0%) 12,500 1.3% (12,500)  -100.0%
Visitor Guide 2,680 0.3% 15,000 1.6% (12,320) -82.1%
Research 14,847 1.5% 11,250 1.2% 3,597 32.0%)
Total Marketing 251,040 26.1% 332,070 34.6% (81,031) -24.4%
Office Expense 12,503 1.3%) 17,008 1.8% (4,505) -26.5%
Operational Costs 48,482 5.0% 80,413 8.4% (31,931) -39.7%
Personnel 199,384  20.8% 233,667 24.3% (34,283) 14.7%
i , .070 , .07/0 s -14.799
g:'r?er}ﬁz & Wages 62,901  6.5% 89,921  9.4% (27,020)  -30.0%
Contract Labor 415 0.0ZA) 12,064 1.3:A; (11,649) -96.6;%)
Payroll Taxes 15,953 1.7%) 22,464 2.3% (6,511) -29.0%
278,653  29.0% 358,115 37.3% (79,463) -22.2%
Total Personnel Costs
. 12,928 1.3% 15,000 1.6% (2,072) -13.8%
Sponsorships
0, 0 - 0,
TradeShow / Conferences 23,072 2.4% 29,990 3.1% (6,918) 23.1%)
TOTAL EXPENSES 683,779 71.2% 939,529 97.8% (255,750) -37.4%)
CHANGE IN NET ASSETS $ 276,888  28.8% $ 21,138 2.2% $ 255,750 92.4%

Statement of Activities 5 6/11/2018 8:02 AM
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VISIT BASTROP

Financial Statements

For the Period Ending May 31,2018

**Unaudited — For Management Use Only**
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VISIT BASTROP
Summary of Financial Information
May 2018

Below is a summary of the current financial reports; the detailed financials are attached for your review.

Balance Sheet

Assets — Cash remains strong due to the balance of the interim contract with the City that was forwarded to Visit Bastrop’s new operating account. Cash will
decrease monthly until the 4th quarter City Contract revenue is received in July.

Total prepaid expenses of $46,816 contain commercial insurance, conference deposits, advertising, website hosting and Destinations International

membership dues and Event Impact Calculator.

Conference deposits include a “prepaid package” with Connect in the amount of $14,200 for two conferences later in 2018 and two in 2019, and registration for
the Destinations International Annual Convention. A refund has been requested and processed from Destinations International for the Annual Convention
registration fees that were paid for Shane, Kathie, and Christy. Other prepaid includes all Simpleview services, Sprout Social Inc. and Social Tables software.

Liabilities — Current liabilities include outstanding vendor accounts payable as well as 1 day of accrued Salaries and Wages.

Association, Year to Date Statement of Activities

Revenues — Total revenue consists solely from the City contract.

Expenses — Total expenses are at or below budget in almost all categories with Marketing/Advertising and Personnel costs still being the biggest expenses to date,
however the percentage gap is closing as we are progressing through the first year activities. Recruitment expenses include $10,000 paid to Searchwide as

a first installment in the search for a new CEO. Software expenses consist of Sprout Social and Social Tables software, after the decision was made to move
Simpleview costs to Marketing/Advertising.

Change in Net Assets — Through May, Visit Bastrop is showing a positive net change in assets of $276,888, which is $255,750 above the budgeted amount of
$21,138.



Visit Bastrop
Financial Dashboard

For the period ending May 31,2018

Summary of ExpensesYTD

® Client Development6.3%

M Local Meetings/Transportation.3%
m Sales and Marketing36.7%

B Personnel40.8%
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BalanceSheet

Visit Bastrop
Balance Sheet
May 31,2018

ASSETS
CURRENT ASSETS
Cash
Operating Account
Total Cash

Accounts Receivable

OTHER ASSETS
Prepaid Insurance
Prepaid Expenses - Conference
Prepaid Expenses - Media
Prepaid Expenses - Other
Total Prepaid Expenses

TOTAL CURRENT ASSETS

FIXED ASSETS
Website
Furniture and Equipment
Less Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Accrued Salaries and Wages
Accounts Payable
Total Current Liabilities

DEFERRED REVENUE
City Contract

Total Deferred Revenue
TOTAL LIABILITIES
NET ASSETS

Unrestricted Net Assets
Current Year Net Assets

TOTAL LIABILITIES &
NET ASSETS
3

761,917
761,917

2,632
21,358
10,600
12,227
46,816

808,733
57,350
17,618

(2,773)

72,195

880,928

1,597
23,672
25,269

0.084
120,084

145,352

458,688
276,888

880,928

6/7/2018 1:08PM



Visit Bastrop
Trend Balance Sheet Ratios For
the period ending May 31, 2018

Oct Nov Dec Jan Feb Mar April May
2017 2017 2017 2018 2018 2018 2018 2018
Operating Cash * 163.77 14018 122,97 178.90 16213 147.11 204.58 18534
Current Ratio 2 26.44 17.92 9.28 2855 21.90 16.98 22,66 32.00
Leverage * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

* Operating Cash = Cash/Daily Expenses. Indicates how many days a company can survive without additional cash.
2 Current Ratio = Current Assets/Current Liabilities. Measures a company's abilty to repay short term debts with short term assets.

Aratio between 1 and 2 is ideal, with a high number indicating greater ability to repay short term debt.
3 Leverage = Long Term Liabilities/Total Net Assets. Indicates how assets are financed.

Alower number indicates that assets are financed through savings/net assets while a higher number indicates that assets are financed through debt

and puts the company at greater risk of default on its obligations.

Balance SheetRatios 6/7/20181:27PM



REVENUE
City Contract

TOTAL REVENUE

EXPENSES
Client Development

Dues & Subscriptions

Information Technology

Local Meetings/Transportation

Marketing

Advertising
Meeting and Convention Marketing
Visitor Guide
Research
Total Marketing

Office Expense
Operational Costs
Personnel

Salaries & Wages

Benefits

Contract Labor

Payroll Taxes
Total Personnel Costs

Sponsorships

TradeShow / Conferences

TOTAL EXPENSES

CHANGE IN NET ASSETS

Statement of Activities

Visit Bastrop

Statement of Activities
Year to Date May 31, 2018

May 2018 May 2018 VARIANCE
YTDACTUALS YTDBUDGET TOBUDGET

s b % s 1 % s I %
$960,667 100.0% $960,667  100.0% - 0.0%
960,667 100.0% $960,667  100.0% - 0.0%
42,873 45% 65733  6.8% (22,860)  -34.8%
8928  0.9% 6387  0.7% 2,541 39.8%
3204 0.3% 31,662  3.3% (28.458)  -89.9%
2007 0.2% 3150  0.3% (1,053)  -33.4%
233512 24.3% 293320  30.5% (59,808)  -20.4%
- 0.0% 12500  1.3% (12,5000  -100.0%
2680  0.3% 15000  1.6% (12,320)  -82.1%
14,847  15% 11250  1.2% 3,507 32.09
251,040  26.1% 332070  34.6% (81,031)  -24.4%
12503 1.3% 17,008  1.8% (4505)  -26.5%
48482  5.0% 80,413  8.4% (31931)  -39.7%
199,384  20.8% 233,667  24.3% (34,283)  -14.7%
62,901  6.5% 89921  9.4% (27,020)  -30.0%
415 0.0% 12,064  1.3% (11,649)  -96.6%
15953  1.7% 22464  2.3% (6,511)  -29.0%
278,653  29.0% 358,115  37.3% (79.463)  -22.2%
12,028  1.3% 15000  1.6% (2,072)  -13.8%
23072 2.4% 29990  3.1% (6,918)  -23.1%
683,779  71.2% 939,529  97.8% (255,750)  -37.4%
$276,888  28.8% s 2.2% $ 92.4%

21,13 255,7
8 50

5 6/11/2018 8:02AM




VISIT BASTROP

Www.visitbastrop.com
—
Lodging Industry Report
Glossary
’
May '18 Calendar Year to Date ADR Average Daily
Occ | %CHOcc | ADR %Ch = %CH | %CH % Change from YTD 2017 Rate
ADR | RevPAR | Rooms RevPAR Revenue per
y Occ %CH ADR %Ch = %CH | % CHRooms Available Room
So Occ ADR | RevPAR Sold Occ Occupancy
Bastrop | 56.9 3.2 85.60 -4.6 -1.5 3.2 57.9 5.9 90.41 | -1.9 38 5.9

1 54.8 6.1 84.86 33 9.5 6.1 55.3 3.6 88.23 57 9.4 12.8
2 49.3 -0.2 86.21 6.7 6.4 -0.2 517 3.6 8218 36 | -02 36
3 67.6 7.6 124.62 5.0 12.9 8.1 60.2 6.3 111.33 0.6 6.9 6.8
4 65.2 11.8 114.27 1.0 12.8 11.8 61.7 7.7 111.62 0.2 7.9 7.7
5 49.6 -10.5 100.24 -2.3 -12.6 3.6 51.7 -7.7 95.89 23 98 3.3
6 65.8 3.1 114.33 2.5 5.7 4.5 67.6 0.1 12460 | 59 58 14
7 77.6 -0.9 152.34 -0.4 -1.3 4.6 75.7 -2.4 161.22 0.5 1.9 3.4
8 78.9 2.1 127.72 -7.7 -5.8 3.8 74.3 -2.1 130.94 53 -7.3 5.8
9 58.0 -3.1 104.23 1.3 -1.8 11.9 57.2 -1.5 100.15 1.6 0.1 15.3
Average 62.4 1.92 109.44 A8 2.43 5.74 61.33 0.61 109.67 .86 1.47 5.88

South Austin/Airport
Bryan-College Station
Brenham
Seguin
City of Austin
Llano
San Antonio
Fredericksburg

San Marcos

8




VISIT BASTROP

WWW.visitbastrop.com

JUNE Website Traffic Overview

—
Jan Feb Mar Apr May Jun
Total Sessions 1.487 2153 3274 3.526 6,072 1.530
Users: 1,101 1.747 2,649 2,926 5,029 6,117
Bounce Rate: 49% 44% 47% 44% 48% 57%
Pageviews: 4,730 5612 8,767 8,931 14,321 16,057
ﬁl.rg Pagg per Cassion: 21 2.61 268 253 2.368 213
Awg Session Duration: 0:02:45 0:02:37 0:02:34 02:21 o0z2:17 0z:01
Total Crganic Search Traffic: 129 1,268 1.801 2192 3,458 3,855
% of Traffic From Organic Search: 45% o59% 5% G2% 57% al%
Entry Pagas From Search: 105 109 139 142 155 158
5,000 All Sessions
6,000
4,000
2,000
O
Jan Feb Mar Apr May Jun
N This Year

W Austin

H Houston

M Bastrop

W San Antonio

M Dallas

m Arlington

M Lafayette

mWyldwood
East Lansing

B MNew York




VISIT BASTROP

WWW.visithastrop.com
—=

JUNE Organic Traffic Overview

In June 2018, visitbastrop.com had 3,855 organic sessions. Once
again, the number of organic sessions on the website this month is
greater than previous months. Top organic pages include:

* Homepage

* Bastrop Patriotic Festival
* Hyatt on-site Activities Organic Sessions
e Calendar of Events 4500

P
]
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JUNE Website Engagement Metrics

While our site performed above the industry averages for most engagement metrics, the overall bounce rate
on visitbastrop.com was a bit higher than the average. A review of top page with high bounce rates shows
that users are engaging with the pages by spending time on them, but they are not visiting additional pages.
For example, the Bastrop Patriotic Festival page had an 88% bounce rate but users spent an average of 5:10
minutes on the page. Similarly, the Small Meetings page had a 76% and users spent 6:33 minutes on the
page and the Hyatt Events on Site page had a 72% bounce rate but users spent nearly 3 minutes on the page.

Action items to reduce bounce rate:

VISIT BASTROP

* Include internal links to website pages WWW.visitbastrop.com
 Link to pages while creating content —=

Industry Averages

Engagement Metrics Industry Average VisitBastrop.com % Difference
Total Pages Per Visit 2.03 213 > 4.55%
Total Average Visit Duration 0:01:50 0:02:01 @ 9.36%
Total Bounce Rate 53.90% 57.27% @ 5.78%
Organic Pages Per Visit 2.07 2.50 @ 17.04% :
Organic Average Visit Duration 0:02:08 0:02:17 @ 6.82%
Organic Bounce Rate 49.94% 45.03% & 10.90%




m&ggﬁw{?ﬂ? JUNE Social Media Stats
—=

Facebook Activity Overview

@ 79.3k il 1,618 k 390
Impressions Engagements Clicks
Total Fan Posts Mpressions per Engagements per Link
Facebook Page Impressions Engagements
Fans Incresse Sent Post Post Clicks
g Wisit .
— 44 Bl -0.09% 25 79 3k 3173 1,618 G472 390

- Bastrop

Instagram Activity Overview

‘e 549 ¥ on %) 25

Total Followers Likes Received Comments Received
Total Follower Followers Media Comments Total Engagements Engagements
nstagram Profile Impressions
Followers Increase Gainad Sent Sent Engagements per Medis per Follower
Wisit
¥ _ o
- Bastrop 549 14.9% 71 26 2 10.8k 935 35 17

(Business)




Merchants and Partners Promoted through DMO Channels in JUNE VISIT BASTROP

Www.visitbastrop.com
——y
Inspiration:
Summer Getaways
Live Music in Downtown Bastrop
Outdoor Adventures
Get Outside
Throw Back Thursday
National Iced Tea Month
National Great Outdoors Month

Fathers Day
Day Trips

Businesses: Events:
Zip Lost Pines Bastrop Juneteenth Celebration
Copper Shot Distillery Blue Flame Cruisers Car Show
Deep in the Heart Art Foundry  Bastrop Patriotic Festival
Hyatt Regency Lost Pines The Farm Street Opry
Hero Water Sports Live Music In Downtown Bastrop
Downtown Bastrop Bastrop Homecoming Rodeo
Simply Sweet Cupcakes First Friday Art Walk
Shulmans 8 Lost Pines Opera House Murder Mystery
Bastrop River Company Pine Street Market Days
Bastrop Chamber of Commerce Red, White & You, Dancing Through
Southside BBQ the Decades

Taqueria 95

13



Marketing Efforts — Bastrop Patriotic Festival

Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly, Sun Radio
V="FOWEr NirxO+
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8 B 7 Fisherman's Park June 28-30

* *
LEARN MORE AT VISITBASTROP.COM




Marketing Efforts — Bastrop Patriotic Festival
Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly, Sun Radio

@ Texas Monthly * This post was a top performer on Texas Monthly,
June 25 at 6:24 PM - © performing 4.8x better that the average of the last
Bastrop’s Patriotic Festival features live music, sky divers, fireworks, and 100 Facebook posts.

patriotic fun for the whole family! Check it out June 29-30, along the banks
of the Colorado River. txmnth. ly/2KjdVO00 #visitbastroptx #sponsored by Visit
Bastrop e With this post there were 293 more reactions, 7 more

comments, and 56 more shares than the average.

SUp .

(x)

“apy

Sun Radio:

e 82 (20 second) radio spots promoting festival
across several of their radio stations in Austin,
San Marcos, Gonzales, Dripping Springs.

O 0370 17 Comments 70 Shares 41K Views  Digital ads (10,000 impressions/3 weeks)

e Eblasts—June 11, 18 & 25

d Like Comment Share T
f
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BASTROPTX STAFF REPORT

N

MEETING DATE: July 24, 2018 AGENDA ITEM: 6B

TITLE:
Receive presentation on the unaudited Comprehensive Monthly Financial Report for the period
ending June 30, 2018.

STAFF REPRESENTATIVE:
Tracy Waldron, Chief Financial Officer

BACKGROUND/HISTORY:

The Chief Financial Officer provides the City Council a monthly financial report overview for all
funds to include detailed analysis for General Fund, Water-Wastewater Fund, Bastrop Power &
Light and the Hotel Occupancy Tax Fund.

POLICY EXPLANATION:

This reporting requirement is set forth by the City of Bastrop Financial Management Policies,
Chapter IV. Operating Budget, Section D. Reporting, as adopted by Resolution R2017-75 on
September 26, 2017.

FUNDING SOURCE:
N/A

ATTACHMENTS:
e Unaudited Comprehensive Monthly Financial Report for the period ending June 30, 2018






Performance at a Glance

as of June 30, 2018

WARNING = Negative variance of 1-% compared to seasonal trends

NEGATIVE = Negative variance of >¢% compared to seasonal trends

YEAR TO DATE REFERENCE
ALL FUNDS SUMMARY POSITIVE
GENERAL FUND REV VS EXP POSITIVE Page b
SALES TAXES POSITIVE Page 7
PROPERTY TAXES POSITIVE Page 8
WATER/WASTEWATER FUND REV VS EXP POSITIVE Page q
WATER/WASTEWATER REVENUES POSITIVE Page 10
ELECTRIC FUND REV VS EXP POSITIVE Page
ELECTRIC REVENUES POSITIVE Page 12
HTOEL OCCUPANCY TAX FUND REV VS EXP POSITIVE Page
HOTEL OCCUPANCY TAX REVENUES POSITIVE Page 1
Legal e
PERFORMANCE INDICATORS

POSITIVE = Positive variance or negative variance << 1% compared to seasonal trends

BASTROPTX

Heart of the Lost Pines / Est. 1832



(OMPREHENSIVE MONTHLY FINANCIAL REPORT —June 2018

June 30, 2018— NEWS FOR YOU

ECONOMIC INDICATORS
ECONOMY

National:
Real gross domestic product (GDP) increased at an annual rate of 2.2% in the 1%
quarter of 2018. The personal income increased by .3% in Apr. 2018 with disposable
personal income increasing .%. The personal consumption expenditures increased
%.

All of these reported by the Bureau of Economic Analysis.

U.5 Retail Sales:
March 2018 is up 4.5% from last year.

Texas Retail Sales;

This index is a single summary statistic that sheds light on the future of the state’s
economy. The index is a composition of eight leading indicators. The index is at
131.23 in Feb. 2018 which is up 7.7% from one year ago.

State-wide: <

The state unemployment is up at 4.1% in Apr. 2018 from 4.0 Mar. 2018.
Bastrop:

Bastrop County has an unemployment rate of 3.1% in Apr. 2018 which is down from
Mar. 208.

Attached is the Comprehensive Monthly Financial
report for June 2018. This is g months of Y2018,
or 75% of the fiscal year is complete.

Revenues: Overall, the City has earned
$24,894,049. This amount is 73% of the approved
budget of $23,973.741 and s §.4% higher than
the amount forecasted through the month of
June.

Expense; Overall, the City has spent 11.5% less

UNEMPLOYMENT Gills Branch and Central lift stations. We have recently

than forecasted.

(rants update:

The City s currently preparing to bid the generators for

been awarded phase 1 of the Pine St. drainage
improvement project which includes 100% design and
hydraulic/hydrology study. We were also awarded phase
10f the Public Works detention pond project which
includes 100% design, 