Bastrop, TX City Council Retreat Agenda
First National Bank

(onference Room BASTRO PTX

31 Main Street Heart of the ost Pines / Es. 1832
Smithville, TX 78957 —

Friday, June 22, 2018 — 8:30 am. to §:00 p.m.
faturday, June 23, 208 — 8:30 a.m. to 3:00 p.m.

City of Bastrop City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

Friday, June 22, 2018 & Saturday, June 23, 2018:

e Discuss alignment of the community vision, policies, and policy makers when building
cities including resilient city building, why scale matters, importance of fiscal sustainability,
and outcome led policies.

e Discuss potential opportunities and threats to building a resilient city and working toward
fiscal sustainability.

e Review, align, validate, and/or update Vision Statement, Mission Statement, and Focus
Areas for building a resilient city and working toward fiscal sustainability.

e Review accomplishments of FY 2018. Discuss future strategic items that achieve the
outcome led policies for building a resilient city and working toward fiscal sustainability.

[, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public,
as well as to the City’s website, www.cityofbastrop.org and said Notice was posted on the
following date and time: Monday, June 18, 2018 at 5:00 p.m. and remained posted for at least
two hours after said meeting was convened.

Nae Chawes,

Traci Chavez, Deputy City Secfefary
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