CITY OF BASTROP, TEXAS
Annual Proposed Operating Budget
Fiscal Year 2020-2021

City Council Record Vote
The members of the governing body voted on the adoption of the budget as follows:
William Ennis-TBD
Dock Jackson-TBD
Lyle Nelson, Mayor Pro-Tem-TBD
Willie Peterson-TBD
Drusilla Rogers-TBD

“This budget will raise more revenue from property
taxes than last year’s budget by an amount of $188,288,
which is an .05% increase from last year’s budget. The
property tax revenue to be raised from new property added
to the tax roll this year is $134,825”.
TAX RATE
Fiscal Year

Property
Tax Rate

No-NewRevenue Tax
Rate

No-NewRevenue
M&O Tax Rate

VoterApproval
Tax Rate

Debt Rate

2020-2021

0.5794

0.5656

0.3715

0.5961

0.1949

2019-2020

0.5640

0.5322

0.3477

0.5704

0.1949

Municipal Debt Obligations – Principal & Interest
Tax Supported

Revenue Supported

Total

$29,504,554

$51,474,661

$80,979,215
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CITY OF BASTROP

OVERVIEW

MEMORANDUM
TO:

Honorable Mayor & City Council Members

FROM:

Paul Hofmann, City Manager

DATE:

August 11, 2020

SUBJECT:

Proposed FY 2021 Budget

Introduction and Appreciation
It is with pleasure I submit the City Manager’s Proposed FY 2021 Proposed budget for the City of
Bastrop. The proposed budget represents a great deal of work on the part of many people,
especially Chief Financial Officer Tracy Waldron and Assistant City Manager Trey Job. They both
produce a lot of work, and both care a great deal about the service they provide this community.
They both have had a chance to display their leadership skills these past few months. I’m looking
forward to working with both of them long into the future.
Thanks are also due to the City Council for the leadership shown during this strange time. In
particular, thank you for the direction and feedback provided during the April 28 and July 30
workshops. I believe you will find the proposed budget is responsive to Council priorities.

Revisions since the July 30 workshop
The budget being recommended on August 11 will include the following revisions from the version
of the budget document discussed with the City Council on July 30.
The salary increase (2.5% Step increase) described to Council on July 30 is not being
recommended at this time. As discussed in response to Council questions, a salary study has
not been conducted since 2016. The City Manager’s recommended budget now includes funding
for a compensation and classification system market study.
The recommended tax rate has been lowered to $.5794 per $100 valuation. This is less than the
$.5818 rate described to Council on July 30 and August 4. The Maintenance and Operations rate
component of the recommended tax rate is $.3845, which represents a 3.5 percent increase over
the No New Revenue Rate.
The City Manager’s recommended budget now includes six months of salary for the currently
vacant Planning Director position. Steps are being taken to improve efficiencies and
communication within the Planning Department now. The success of those steps are not
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dependent on filling the Planning Director position right away, and we are still learning and
evaluating precisely what it is we need in that role.
We are now recommending that we do not eliminate the vacant planner position but will be looking
to reclassify the position into a role that better meets our needs.
The recommended budget does not include funding for a Community Relations Director. We are
taking a different approach to integrating our messaging efforts.
These changes will increase the amount of unappropriated reserves. What this means is as we
move forward throughout the budget year and better information is available the unallocated
reserve can be brought to City Council for approval at a later date. This is a prudent approach
given our uncertain property, Hotel-Motel, and sales tax future.
There are two budget workshops scheduled with City Council, August 18th & 19th, to discuss the
contents of this proposed budget and come to a final budget document that will be adopted on
September 22, 2020.

Highlights of Changes from the FY 2020 Budget
The FY 2021 Budget Book will have a simplified format but still provide excellent transparency.
We started with FY 2020 as the base budget for FY 2021 with the following significant changes:
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•

Staff changes in the City Manager’s budget: Elimination of the Council Liaison and parttime Office Assistant positions, and the addition of Assistant City Manager (ACM) (100%).
This position was previously split between Public Works and Water/Wastewater.

•

Increase in health insurance premiums of 3 percent ($24,000) and an increase to split the
cost of the increase of dependent care coverage ($3,200).

•

Increase in Administrative Overhead allocation from Water/Wastewater (W/WW), BP&L
and Convention Center to cover moving the ACM 100% to General Fund, moving MultiMedia back to General Fund and the increase in annual software maintenance costs for
AMI program.

•

Moved Special Events & Reservation and the Multi-Media Departments back to the
General Fund. The Multi-Media Department is absorbing 85% of the Chief Storyteller
position with the other 15% allocated to the Hotel Tax Fund. This change reflects an
increase of ~$94,000 in the General Fund.

•

Move the right-of-way (ROW) mowing back to General Fund. This increased expense in
the General Fund by $171, 035

•

Move CARTS funding back to General Fund from Innovation Fund - $20,000

•

Automated Meter Infrastructure software upgrade $62,045 – One-time fee of $36,456 split
between Water/Wastewater (W/WW) and BP&L. Annual fee increase of $15,070 included
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in Utility Customer Service budget and covered by Administrative Overhead from W/WW
and BP&L.
•

Increase in the Vehicle & Equipment Replacement lease to reflect the new equipment
purchased during FY2020 $71,826 (General Fund only $64,685).

•

$40,000 ($20,000 from the General Fund) is being provided for a Compensation and
Classification System study. The last study was done in 2016. It’s important to know how
our salaries and benefits compare to market. It’s also beneficial to evaluate how our
positions are classified and to assess internal and external equity. The results of this
evaluation should be presented to Council prior to any comprehensive decisions regarding
employee compensation.

•

During FY2020, the Fire Department was challenged with covering their part-time shifts
due to restrictions placed by COVID-19. Most of the firefighters that work part-time for the
City of Bastrop are full-time firefighters in other jurisdictions. Some of these other
jurisdictions did not want their staff working outside of their jurisdiction for public safety
reasons due to COVID-19. By moving to full-time firefighters, Bastrop will have stability in
knowing that all shifts will be filled. In an effort to move to full-time firefighters, the city has
applied for a SAFR grant. The grant would fund ten (10) full time firefighters which would
be an annual increase of $75,690. If the SAFR grant is not approved the annual increase
to convert our part-time firefighter budget to six (6) full-time firefighters would be an
increase of $58,856. The proposed budget includes the higher estimate and will be
adjusted pending the outcome of the SAFR grant application.

FY 2021 Revenue Assumptions – General Fund Overview:
This budget takes a conservative approach in forecasting revenues. Proposed revenues for FY
2021 are $12,471,919 which represents a 2.7% increase or $331,656 over FY 2020 year-end
projected. Funding in the City’s General Fund is derived from 10 major categories, with Sales
Tax being the largest category at 42% and Ad Valorem taxes the second largest at 32%. The pie
chart shows the revenue percentage breakdown by category and the bar graph shows the growth
of Sales Tax, Ad Valorem Tax, and all other revenues over five years.
The largest General Fund revenue source is Sales Tax, which totals 42% of General Fund
Revenue. Proposed FY 2021 Sales Tax revenue is forecasted to be $5,266,932, which is a 1.8%
increase or $84,555 more than FY 2020 budget and $94,432 over the FY2020 year-end projection.
Despite the COVID-19 pandemic, the FY2020 projected year-end is $5,172,500 which is 1.7% of
the FY2020 budget amount and 1.7% more than FY2019 actual amount.
Ad Valorem Taxes is the second largest General Fund revenue source, which is split between the
General Fund (Operations & Maintenance tax rate), and Debt Service (Interest & Sinking tax rate).
Ad Valorem Taxes total 32% of General Fund Revenue. Property values for the City of Bastrop
are certified by the Bastrop County Appraisal District. Values for FY 2021 show a net taxable
value of $967,902,273, which is a 0% increase over the net taxable values used to establish
the FY 2020 budget. Net taxable values will generate $4,039,083 in revenue, which is $254,022

3

TRANSMITTAL LETTER

CITY OF BASTROP

OVERVIEW

more than FY 2020 year-end budget projections. This proposed budget recommends increasing
the property tax rate to $0.5794, which will increase the M&O portion of the tax rate by 3.5% over
the M&O no-new-revenue rate, leaving the I&S rate at $0.1949.
A detailed summary of all sources of General Fund revenue can be found in the Budget Summary,
located at the beginning of the General Fund section of the FY 2021 Budget.

CHART 1
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FY 2021 Expenditure Synopsis – General Fund Overview:
Proposed General Fund expenditures for FY 2021 are $12,333,505, which represents a 2.5%
increase or $303,138 over FY 2020 budget. The increase is largely attributed transitioning the
right-of-way mowing to General Fund, reallocation of the Special Events & Reservations and MultiMedia departments from Hotel Tax Fund to the General Fund, and the increase in lease payments
to the Vehicle & Equipment Replacement Fund. A breakdown and description of the General
Fund expenditures by account category and by function is provided below.
As shown in Chart 3 above, the FY2021
Proposed Budget for the General Fund is
broken into nine (8) major categories,
which are personnel costs, supplies and
materials, maintenance and repairs,
occupancy, contractual services, other
charges, administrative support allocation
and contingency.

CHART 3

Details of how these categories compare to
FY2020 budget and year-end projections
can be found in the General Funds Fund
Summary section.
Outlined below is a brief overview of the new expenditures, which are included in the FY 2021
Budget:

Short term Tax Note - $1M
The City has the ability to sell a $1,000,000 Certificate of Obligation without raising the debt
service tax rate. Therefore, staff recommends selling a short-term tax note for five (5) years to
fund a variety of requests, as identified below, to fill needs in multiple departments.
•
•
•
•
•
•
•
•
•
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Digital records storage
Walk behind roller for Public Works
Crew Cab Truck for Public Works
Backhoe for Public Works
Tractor/Shredder for Public Works
Two SUV’s for Development Services (Building Inspections)
Drainage Master Plan
Deferred Building Maintenance
Mold Remediation at Public Works Facility
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Other Funds
No rate changes are proposed for the Water/Wastewater or Bastrop Power & Light funds.
Community Support and Hotel – Motel funding requests are listed in the budget document and
will be the subject of a Council Workshop discussion.

Questions
Once Council has received the proposed budget, please submit your budget related questions to
me. I will make sure each Council Member receives answers to any question raised, and those
questions can be the subject of Council workshop discussion as necessary and appropriate.
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ENDING FUND BALANCES

TOTAL EXPENDITURE & OTHER USES

Interfund Transfers

OTHER USES

TOTAL EXPENDITURES

CAPITAL OUTLAY

ECONOMIC DEVELOPMENT

DEBT SERVICE

UTILITIES

COMMUNITY SERVICES

DEVELOPMENT SERVICES

$

3,502,689

12,333,505

-

12,333,505

1,854,760

937,127

4,858,996

4,682,622

GENERAL GOVERNMENT

$

358,696

2,667,170

-

2,667,170

2,667,170

3,025,866

2,863,181
$

2,320,926

$

$

2,808,019

4,224,404

542,255

3,682,149

3,327,999

354,150

7,032,423

3,235,062

-

3,235,062

-

62,312

249,802

275,250

2,000

2,830,500

3,797,361

65,000

12,471,919

15,836,194

$

HOTEL TAX
FUND

20,000

2,051,124

162,685

542,255

-

$

DEBT
SERVICE
FUNDS

$

$

$

1,925,558

2,690,728

898,250

1,792,478

1,485,200

-

-

7,500

234,778

-

50,000

15,000

4,616,286

2,218,414

-

2,218,414

42,383

605,200

24,850

12,800

1,509,681

-

23,500

-

-

2,397,872

$

$

$

4,711,340

8,588,224

2,185,176

6,403,048

200,000

3,275,735

7,433,850

652,750

6,781,100

300,000

-

168,238
-

6,312,862

-

-

-

-

10,709,585

7,154,050

-

7,154,050

14,000

-

30,000

-

7,110,050

-

-

-

-

3,555,535

2,174,352

$

$

$

BP&L
FUND

4,028,696

-

-

-

-

13,299,564

9,658,925

3,080,425

6,578,500

7,000

-

25,600

-

6,545,900

-

-

-

-

3,640,639

WATER/
SPECIAL
WASTEWATER
REVENUE FUNDS
FUNDS

$

$

$

378,331

25,597,590

1,021,000

24,576,590

23,813,835

319,055

143,668

-

-

-

15,032

285,000

25,975,921

2,281,658

1,021,000

1,000,000

260,658

1,365

150,000

109,293

-

-

-

-

-

-

23,694,263

CAPITAL
IMPROVEMENT
FUNDS

ALL FUND SUMMARY FY 2020-2021

590,750

PUBLIC SAFETY

EXPENDITURES:

TOTAL AVAILABLE RESOURCES

TOTAL REVENUE & OTHER SOURCES

Interfund Transfers

Other Financing Sources

OTHER SOURCES

11,881,169

40,000

OTHER

TOTAL REVENUES

69,804

335,200

FINES & FORFEITURES

INTERGOVERNMENTAL

671,150

SERVICE FEES
30,000

943,000

INTEREST

486,000

LICENSES & PERMITS

5,266,932

FRANCHISE & OTHER TAXES

4,039,083

3,364,275

SALES TAXES

$

$

GENERAL
FUND

AD VALOREM TAXES

REVENUES:

BEGINNING FUND BALANCES
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$

$

$

3,028,387

241,800

-

241,800

241,800

3,270,187

452,192

65,000

387,192

16,000

371,192

2,817,995

INTERNAL
SERVICE FUND

$

$

$

4,241,799

5,121,096

-

5,121,096

2,475,000

2,199,084

447,012

9,362,895

3,953,570

3,953,570

100,000

1,030,000

35,000

177,370

2,611,200

5,409,325

ECONOMIC
DEVELOPMENT
CORP

$

$

$

24,230,555

68,898,366

5,299,430

63,598,936

28,515,835

5,846,138

5,600,440

10,349,058

2,443,688

937,127

4,747,654

5,158,996

93,128,921

44,288,971

5,299,430

1,000,000

37,989,541

204,748

2,167,118

355,743

348,000

16,660,593

945,000

3,340,000

7,878,132

6,090,207

48,839,950

TOTAL ALL
FUNDS
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Fund Description
General Fund is the City’s primary operating fund. It is utilized to account for all financial resources,
except those required to be accounted for in other funds. Primary sources of revenue for this fund
include taxes, fees, and permits.
Departments appropriated in the General Fund include Legislative, Organizational, City Manager’s
Office, City Secretary’s Office, Finance, Utility Customer Service, Human Resources, Information
Technology, Multi-Media, Special Events & Reservations, Police, Fire, Municipal Court, Development
Services, Public Works, Park Maintenance, Building Maintenance, and Library.
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Overview
The General Fund Summary section includes revenue summary information, expenditure summary information, and
departmental detail information for the FY 2021 proposed budget, while providing a comparison to FY 2020 year-end
budget projections. Professional and technical vocabulary and abbreviations are defined in the Budget Glossary of Terms
located in the Acronyms / Glossary / Index section. Operational accomplishments are reported within the departmental
pages.

Revenue Assumptions
This budget takes a conservative approach in forecasting
revenues.
Proposed revenues for FY 2021 are
$12,471,919 which represents a 2.7% increase or
$331,656 over FY 2020 year-end projected. Funding in
the City’s General Fund is derived from 8 major
categories, with Sales Tax being the largest category at
42% and Ad Valorem taxes the second largest at 32%. The
pie chart shows the revenue percentage breakdown by
category and the bar graph shows the growth of Sales
Tax, Ad Valorem Tax, and all other revenues over five
years.
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Sales Tax Allocation
Sales Tax in the City of Bastrop is collected at a rate of 8.25% of the goods and services sold within the City’s
boundaries. The tax is collected by businesses making the sale and is remitted to the State’s Comptroller of Public
Accounts on a monthly, and in some cases, quarterly basis. The State retains 6.25%, the County retains .5%,
Bastrop Economic Development Corporation retains .5%, and the remaining 1% is distributed to the City of Bastrop
within 40 days following the period for which the tax is collected by the businesses. Therefore, the Sales Tax
reported on the City’s monthly financial statement is typically two (2) months in arrears. However, at the end of
the year, collections are aligned by fiscal year.

Sales and Use Tax Collection
The largest General Fund revenue source is Sales
Tax, which totals 42% of General Fund Revenue.
Sales Tax revenue has experienced steady growth
over the last 10 years. This growth has slowed down
slightly over the last several years. Considering
COVID-19, FY2020 projections were conservative
but are still exceeding the FY2020 budget by
$84,555. Proposed FY 2021 Sales Tax revenue is
forecasted to be $5,266,932, which is a 1.8%
increase or $94,432 more than FY 2020 year-end
budget projections. Finance staff feel comfortable
with this moderate increase based on the FY2020
projections.

Sales Tax Per Capita
Sales Tax Revenue
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Ad Valorem Taxes
Ad Valorem Taxes is the second largest General Fund revenue source, which is split between the General Fund
(Maintenance & Operations tax rate), and Debt Service (Interest & Sinking tax rate). Ad Valorem M&O Taxes total
32% of General Fund Revenue. Property values for the City of Bastrop are certified by the Bastrop County
Appraisal District. Properties for FY 2021 show a net taxable value of $967,902,273, which is a 0% increase
over FY 2020 taxable value used to project the budget. Property values will generate $4,039,083 in budgeted
revenue, which is $254,022 more than FY 2020 year-end budget
projections and $188,288 over FY2020 budget.

Ad Valorem Tax Forecast
The City anticipates the Ad Valorem tax roll to grow over the next
few years based on the current development activity. The Preserve
at Hunters Crossing, a multi-family apartment, was completed
during FY2020. Pecan Park and Piney Creek subdivisions have
new sections under construction ongoing, which provides
additional opportunities for new home construction. The
Riverwood Commons II, Quik Trip Convenience Store, Austin
Regional Clinic, 921 Main Street, are all currently under
construction and should be completed by January 1, 2021 to be
included on future tax rolls.

Appraisal Process
Ad Valorem (Property) Taxes attach as an enforceable lien on property as of January 1st of each year. The City’s
property tax is levied each October 1st on the assessed value listed as of the prior January 1st for all real and
business personal property located in the City. Assessed values are established by the Bastrop County Central
Appraisal District at 100% of the estimated market value and certified by the Appraisal Review Board. The
assessed taxable value of the tax roll on January 1, 2020, upon which the tax levy is based, is $967,902,273. The
City is permitted by Article XI, Section 5 of the State of Texas Constitution to levy taxes up to $2.50 per $100 of
assessed valuation for general government services including the payment of principal and interest on general
obligation long-term debt.
Taxes are due by January 31st following the October 1st levy date and are considered delinquent after January
31st of each year. Based upon historical collection trends, current tax collections are estimated to be 99% of the
levy and will generate $6,183,207 in revenues, which includes $533,761 of frozen tax levy, delinquent tax
collections, and penalty and interest.
In Texas, countywide central appraisal districts are required to assess all property within the appraisal district
based on 100% of its appraised value and are prohibited from applying any assessment ratios. The value of
property within the appraisal district must be reviewed every five years; however, the City may, at its own expense,
require annual reviews of appraised values.
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Truth-in-Taxation
The Truth-in-Taxation laws of the State of Texas require
notices to be published to and hold a public hearing if an
entity’s proposed tax rate exceeds the no-new-revenue
or voter-approval tax rate. The purpose of the public
hearing is to give the taxpayers an opportunity to express
their views on the proposed tax rate. The City of
Bastrop’s no-new-revenue tax rate is $0.5656/ $100,
voter-approval tax rate is $0.5961/ $100, and the
proposed rate published for the public hearing is
$0.5961/ $100. The proposed rate did exceed the lower
of the no-new-revenue or voter-approval rate therefore
the City was required to publish certain notices and hold
a public hearing on the proposed tax rate. This proposed
budget is based on a recommended rate of $0.5794/$100
which is 3.5% higher than the no-new-revenue M&O rate
plus the debt rate.

Tax Rate
The recommended tax rate for the year ending September 30, 2021, is $0.5794/$100. The amount allocated for
general government operations is $0.3845/$100, while the remaining $0.1949/$100 is allocated for general
obligation long-term debt service. The General Fund budgeted amount is net of any 380 agreement rebates due
from this revenue source.

Property Tax Rate Distribution History
Property Tax Rate & Distribution
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Franchise & Other Taxes
Franchise fees represent those revenues collected from utilities operating within the City’s rights-of-way to
conduct business including Time Warner, AT&T, Bluebonnet Electric, and CenterPoint Energy. This revenue
source was significantly changed by Senate Bill 1152. Those companies that were paying for both communications
and cable were able to choose to drop the lowest of the two. This did have about a $40,000 impact on this revenue
source. This did not go into effect until January 1, 2020. The proposed FY2021 is budgeting an increase in this
revenue source due to growth. Mixed Beverage Tax and Occupancy Tax are also included in this revenue
category. There was a significant decline in Mixed Beverage Tax due to COVID-19 during FY2020. Proposed
FY2021 budget is $486,000, which is $3,000 more than FY 2020 year-end budget projections. The electric and
solid waste franchise fees are projected to increase during this fiscal year.

License & Permits
Licenses and permits are based on construction such as plan review, business permits, construction inspections,
and permit fees. This revenue source is projected to end FY 2020 higher than budgeted by 19% or $153,815.
The FY2021 is proposing slightly less than FY2020 year-end projections at $943,000. There are based on
estimates provided by the Planning and Development Department.

Service Fees
Service Fees represent revenue generated through fees associated with receiving a specific service. The largest
fee in this category is Sanitation, the charge for curbside solid waste and recycling pick-up. The contractor notified
that they would not be exercising their rights under the contract to increase the rates up to 5% annual. Therefore,
this budget does not reflect a rate increase just an increase due to additional accounts being added through
growth. A library fee for non-residence is also in this category with the proposed amount much less than what was
budgeted for FY2020 based on year-end projections. Other fees are animal control, and accident reports.
Proposed FY2021 budget is $671,150, which is 11% or $66,900 more than FY 2020 year-end budget projections.

Fines & Forfeitures
Fines and forfeitures represent revenue generated through the Municipal Court. During FY2020, the court was
not able to conduct as many warrant round-ups as anticipated due to COVID-19. Proposed FY2021 budget is
$335,200, which is 13% or $39,053 more than FY 2020 year-end budget projections.

Interest
The interest earned is from city investments in Money Market accounts, Government Pools, Certificates of Deposit
and Agency Securities. FY2020 saw a decline in rate of return which continues to go down. These FY2021
proposed budget is reflecting a 50% decrease over FY2020 year-end projections.

Intergovernmental
This revenue represents funding received from federal, state and local sources due to grants, interlocal
agreements and funding agreements. It also includes any funding provided by Bastrop Economic Development
Corporation to the City. The FY2020 year-end projections includes the first 20% of the Coronavirus CARES Relief
Funding of $101,321. The FY2021 proposed budget is $69,804. This proposed budget does not include additional
CARES funding but if the city submits eligible reimbursements, this item will be brought to City Council for a budget
amendment.
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Other
Revenue not included in another category are classified as other. The largest source in this category is the Citibank
rebate the City receives for using the purchasing cards through the state program. The proposed FY2021 budget
is $40,000, which is 105% higher than FY2020 year-end projections.

Transfers In
This revenue represents funding received from other funds as follows: Library Board $3,000 to cover summer
reading interns, BP&L $587,750 of which $30,000 is for YMCA pool operations and the rest is payment in lieu of
taxes.

Expenditure Synopsis
Proposed General Fund expenditures for FY 2021 are $12,333,505, which represents a 2.5% increase or
$303,138 over FY 2020 budget. The increase is largely attributed to transitioning the right-of-way mowing to
General Fund, reallocation of the Special Events & Reservations and Multi-Media departments from Hotel Tax
Fund to the General Fund, and the increase in lease payments to the Vehicle & Equipment Replacement Fund. A
breakdown and description of the General Fund expenditures by account category and by function is provided
below.

Expenditures by Account Category
The General Fund is broken into nine (10) major categories, which are personnel costs, supplies and materials,
maintenance and repairs, occupancy, contractual services, other charges, administrative support allocation,
contingency, capital outlay, and transfers out. A comparison between FY2021 and FY2020 is provided below:

Expenditures by Category
Personnel Costs

FY2021

FY2020

% Change

$8,555,788

$8,317,235

2.9%

Supplies & Materials

$579,696

$571,036

1.5%

Maintenance & Repairs

$692,516

$632,769

9.4%

Occupancy

$354,288

$335,903

5.5%

$2,364,480

$1,939,346

21.9%

Contractual Services
Other Charges

962,577

939,589

2.4%

($1,210,840)

($998,368)

21.3%

$35,000

$35,363

-1.0%

Capital Outlay

$0

$18,500

-100%

Transfer Out

$0

$238,994

-100%

$12,333,505

$12,030,367

2.5%

Admin Support Allocation
Contingency

TOTAL EXPENDITURE
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Personnel Costs
The Human Resources Department calculates personnel costs, including any increases in compensation rates.
Since the City is a service organization, personnel costs are the single largest expenditure category for the General
Fund representing 69% and includes the costs related to salaries, insurance, and retirement benefits. The FY
2021 Budget is not including an increase in wages. However, it does include the cost of a compensation study.
The Receptionist position moved from part-time to full-time and the Finance Specialist II position was reclassified
as an Accountant. There was a 3% increase for health insurance in FY 2021. The city’s contribution to the
retirement program also experienced a slight increase. This category increased year over year by 2.9%.

Supplies and Materials
These object classifications are expendable materials and operating supplies necessary to conduct departmental
activities. The increase is attributed to additional safety equipment and clothing for fire and public works. This
category increased year over year by 1.5%.

Maintenance and Repairs
These object classifications are for expendable upkeep of physical properties which are used in carrying out
operations and include building maintenance, vehicle repair, and computer and equipment repair. It also includes
the maintenance paid for software utilized in the course of business. The FY 2021 budget is due to increased
software maintenance agreements and needed equipment upkeep. This also included the addition of MyGov
software that will benefit various departments and enhance the citizen’s experience. This category increased year
over year by 9.4%

Occupancy
These object classifications are for the utilities and related expenses required to maintain a building such as
electricity, water, telephone, gas, property insurance, and communications. There was an adjustment needed in
the Parks budget to recognize the actual amount in utilities for all city facilities. This category increased year over
year by 5.5%.

Contractual Services
These object classifications include services rendered to city activities by private firms or other outside agencies.
Some of the largest contracts in this budget are for solid waste, police and fire dispatch, city engineering. The FY
2021 budget increase in this category included the mowing contract moving back into General Fund, CARTS
funding moving back to General Fund, compensation plan consultant, codification fees, Single Audit requirement,
and additional lease payments to the Vehicle & Equipment Replacement Fund. This category increased year over
year by 21.9%

Other Charges
These object classifications are expenditures that do not apply to other expenditure classifications and includes
travel and training, membership dues, equipment rental, prisoner housing, 380 agreement reimbursements,
administrative support allocation, election services, and historical structure refund. This list is not exclusive. The
largest increase within this category was for the City’s 380 development agreements. This category increased
year over year by 2.4%.
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Administrative Support Allocation
This allocation represents a percentage allocation for administrative services from the Water/Wastewater (W/WW),
BP&L and Convention Center Funds. The departments providing support include Legislative, Organizational, City
Secretary, City Manager, Finance, Utility Customer Service, Human Resources, Information Technology,
Communications and Building Maintenance. This percentage is based on various factors including number of
employees, amount of debt, etc. This allocation increased in the FY2021 Proposed Budget for several factors. The
Assistant City Manager was moved 100% to General Fund so the allocation from W/WW was increased to cover
this change. Also, moving the Multi-Media Department back to General Fund increased this allocation to the
General Fund (used to be allocated to the Hotel Tax Fund). The overall allocation may increase due to rising total
expenditures in the departments providing services. This category increased year over year by 21.3%.

Contingency
The Contingency category is funding for any unforeseen expenditures that may occur during the fiscal year. The
Financial Management Policy states a minimum of $35,000 must be appropriated in the budget. Expenses are not
charged to this account directly; the budget is moved to the appropriate account for the expenditure.

Capital Outlay
Capital Outlay expenditures have a useful life longer than a year and have a value of over $5,000. This budget
does not include any items in this category within the General Fund.

Transfers Out
Transfers Out reflect a transfer from the General Fund to another fund within the City’s operating and capital
budgets. In FY 2020, funding for Multi-Media and Special Events and Reservations were being transferred to the
Hotel Tax Fund. In FY2021, this transfer was eliminated by moving these departments back into the General Fund.

Other Charges
7%
Administrative Support
Alloc

Contractual Services
16%
Personnel Costs
58%
Occupancy
2%
Maintenance and Repairs
Supplies and
Materials
4%
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Expenditures by Function
There are four main functions in the General Fund
including General Government, Public Safety,
Development Services, and Community Services. A
breakdown of FY 2021 proposed departmental
expenditures and a brief description is given comparing
the functions to the FY 2020 budget and year-end
projections. The pie chart, General Fund by Function,
shows the percentage breakdown of each function.

General Government
General Government handles the administrative functions of the City and is comprised of Legislative,
Organizational, City Manager, City Secretary, Finance, Human Resources, Information Technology, Public Works,
and Building Maintenance. FY 2021 Proposed Budget increase of 9.1% is attributed to many of the previously
mentioned items in the category break down. Also, the addition to two Public Works Maintenance Workers moved
from the Parks Department. No new positions were added just a reallocation of current positions.

Public Safety
Public Safety function handles all aspects related to citizen protection and is made up of Police Services, Fire
Services, and Municipal Court. FY 2021 Proposed Budget increase of 1.7% is attributed to moving to Full-time
Fire, an increase in equipment associated with life safety.

Development Services
Development Services function handles both commercial and residential development through the Departments
of Engineering and Development, Building Inspection and Planning & Zoning. FY 2021 Proposed Budget decrease
of 13.6% is largely attributed to funding the Director of Planning for only 6 months.

Community Services
Community Services function includes Multi-Media, Special Events & Reservations, Parks and Library services.
FY2021 Proposed Budget reflects a 1.7% decrease. This decrease can be attributed to the transfer of two positions
from the Parks Department to the Public Works Department which is under General Government.
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Mission Statement for Legislative
Bastrop – A welcoming community with a compassion for our diversity, a tapestry of people, arts, and structures;
preserving our history and character while embracing progress around our unique environment.

Department Description
The City of Bastrop is a home-rule city. The City Council consists of five (5) Council Members and a Mayor. The
Mayor only votes in the instance of a tie-vote. The City Council operates under a City Charter, City Ordinances,
and State Law. They are charged with appointing the City Manager, City Attorney, Municipal Court Judge, and
various citizen boards and commissions. The City Council are elected officials. They shall enact local legislation,
adopt the annual budget, and determine policies. The City Council adopts the City’s ad valorem tax rate and
authorizes the issuance of bonds.

Goals and Objectives – FY 2021
MANAGE GROWTH - Ensure the implementation of the
Comprehensive Plan 2036.
ORGANIZATIONAL EXCELLENCE:
• Support the outstanding employees that work diligently
to implement the City’s Vision and Mission.
▪ Continue to establish policies that support the City’s
Vision and Mission and nine (9) focus areas.
▪ Continue to provide positive and pro-active leadership.

Recent Accomplishments - FY 2020
✔Led the City of Bastrop during the Coronavirus
pandemic.
✔Appointed City Manager
✔Met with all Boards & Commissions, who are scheduled
to regularly meet, in Joint Workshops to discuss Vision
/ Mission and Board goals.
✔Updated the Council’s Rules of Procedure.
✔Participated in numerous local, regional, and state
events representing the City of Bastrop.

Significant Base Budget changes for FY2021


None

FY 2021 Fund Summary & Personnel Schedule

23

LEGISLATIVE

CITY OF BASTROP

GENERAL FUND

Department Description
To provide better efficiency when processing expenditures that benefit all departments and to capture expendures
that are for the City as a whole, this department was created to track those expenditures in one place. Some
examples would be insurance, legal services, retirees insurance, 380 agreements, communications and consulting
services. The credit represents the amount being reimbursed to General Fund from BP&L, Water/Wastewater and
Convention Center for administrative support. The City Manager and Chief Financial Officer are responsible for
the budget in this department.

Significant Base Budget changes for FY2021
 There was an additional retiree added to insurance.
 MyGov subscription cost was added in this department since it benefits multiple departments.
 Move the CARTS $20,000 contract amount back to General Fund from Innovation Fund.
 Increased professional services and engineering services for unforeseen projects.
 Increased the 380 agreement for Burleson Crossing due to an estimated increase in sales tax revenue.
 Increased the administrative support reimbursement to offset the Assistant City Manager being moved



100% to City Manager budget.
Included a compensation study estimate to be conducted during this fiscal year.
The FY2020 estimated transfer out includes a one-time transfer of $500,000 to the Innovation Fund to set
aside for future loan payments to BP&L

FY 2021 Fund Summary
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The City Manager is the Chief Administrative Officer of the City of Bastrop and is appointed by the Council.

Mission Statement
Responsible implementation and administration of policies, making recommendations concerning policies and
programs to the Council, and developing methods to ensure the efficient operation of city services.

Department Description
The City Manager is appointed by and reports to the City Council and advises the City Council on present
conditions and future City requirements. The City Manager is ultimately responsible for all services proved by the
City. The City Manager’s Office creates and presents the City budget, administers policies established by the City
Council, and has administrative oversight of all City departments, programs, and projects. The City Manager
represents the interests and positions of the City in dealing with other governmental entities and agencies, with
various business interests, and within the community at large.

Goals and Objectives - FY 2021

Recent Accomplishments - FY 2020

COMMUNITY SAFETY: Lead the Capital Improvement

✔ Lead the Bastrop Building Block Codes Update.
✔ Developed multi-year financial and operational work plans
as a part of the annual budget process to implement City
Council’s Strategic Goals.
✔Established partnerships with other local, regional, and
state agencies.
✔ Ensured operational consistency and accountability during
a period of significant transition.

Programs for FY 2021.
ORGANIZATIONAL EXCELLENCE: Lead the implementation of
the Operational Work Plan, with emphasis on communication.
FISCAL RESPONSIBILITY: Lead the development of multi-year
budgets and financial planning as part of the annual budget
process.

Significant Base Budget changes for FY2021
 Assistant City Manager was moved to this department (100% allocation)
 Moved the Receptionist and Executive Assistant positions to the City Secretary’s budget.
 Personnel costs includes the rest of the settlement agreement for insurance coverage for former City
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Manager through January 2021.
Dues and Subscriptions was increased to pay for essential organizational dues.
Ensured safe practices and internal and external communication during the Covid-19 pandemic.

CITY MANAGER

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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Mission Statement
Provide documented accountability of the City of Bastrop’s policies, functions, and transactions in order to protect
both the legal and financial rights of the citizens of Bastrop.

Department Description
The City Secretary prepares and maintains the agendas and minutes of all City Council Meetings and posts and
maintains all agendas for Boards & Commissions meetings and maintains the minutes. Prepares and maintains
ordinances, resolutions, proclamations, and election orders. Acts as Chief Election Officer. Serves as Records
Management Officer. Responsible for the preservation of City records, including storage, retention, and
destruction. Keeps current in changes of the law and technology and the practices of job responsibilities through
continued participation in professional associations and education.

Goals and Objectives - FY 2021

Recent Accomplishments - FY 2020

ORGANIZATIONAL EXCELLENCE

✔Canceled the 2020 General Election, saving the City
$11,991.83.
✔Posted all meeting agendas in compliance with
regulations and statutes.
✔Conducted a Boards & Commission Application and
Appointment process in lieu of COVID19.
✔Created and implemented a Records Management
process.

•
•
•
•
▪

Converting Energov database to MyGov database
for licenses and permits.
Post all meeting agendas in compliance with
regulations and statutes.
Conduct a Boards & Commission Application and
Appointment process.
Hold 3rd Annual Boards & Commission Volunteer
Appreciation Banquet.
Administer May 2021 General Election.

Significant Base Budget changes for FY2021
 Moved the Receptionist and Executive Assistant positions into this department from City Manager.
 Increase of hours for Receptionist/Administrative Assistant position from part-time to full-time, including
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additional benefit costs.
Contractual services went up due to increased costs for codification services.
Other Charges category had a net neutral change after Special Events and Travel & Training accounts
were reduced but Elections Services had an increase.

CITY SECRETARY

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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The Finance department consists of two divisions, Finance Administration and Utility Customer Service. The
Chief Financial Officer oversees the operations of both divisions.

Mission Statement - Finance Administration
Maintaining financial integrity through compliance, transparency, and efficiency while providing excellent service
to our City as well as the community.

Department Description
Finance Administration is responsible for managing all financial affairs of the City including payroll, accounts
receivable, accounts payable, fixed assets, inventory, audit, revenue collection and reconciliation, cash
management, debt management, purchasing compliance, risk management, and cemetery administration.

Goals and Objectives - FY 2021

FISCAL RESPONSIBILITY - continue to receive an
unmodified audit opinion and award from GFOA for CAFR.
COMMUNICATION - Apply for and receive the GFOA award
for Distinguished Budget Presentation for the FY 2021
budget. This award requires the budget document to be of
the highest quality and reflect excellent financial
transparency to our citizens.
COMMUNICATION - Continue to provide high level of
financial transparency on the City’s website by uploading
funding information, tax ordinances, and debt detail.
ORGANIZATIONAL EXCELLENCE – Create a training
program for new employee’s in positions that interact with
financial functions.
FISCAL RESPONSIBILITY – Increase the Citibank rebate
amount by utilizing the use of credit card payments for
eligible purchases.

Recent Accomplishments - FY 2020
✔Received the Government Finance Officers Association
Award for the Comprehensive Annual Finance Report
(CAFR) for FY2019 for the 9th straight year.
✔Received an unmodified audit opinion with no findings.
✔City continues to receive the highest credit rating on its
general obligation debt of “AA” from Standard & Poors.
✔Received “AA-“on the Revenue Bond issuance for Water
and Wastewater infrastructure financing.
✔Maintained one (1) of five (5) Transparency Stars in the
Texas Comptroller’s transparency program.
✔Submitted to Government Finance Officers Association
for recognition of the Distinguished Budget Presentation
Award for the FY2019 Budget Document.
✔Sold 57 plots, scheduled 36 burials, located 42 plots in
Fairview Cemetery.
✔Processed 4,483 payments, 11 Insurance claims

Significant Base Budget changes for FY2021
 Personnel costs have increased in part to upgrade
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a Finance Specialist II position to an Accountant
position. This upgrade will assist the Chief Financial Officer in ensuring the city continues to stay in
compliance with all the many regulations that apply to city finances. The function of this position has been
missing since the Assistant Finance Director position was froze in FY2020.
The supplies budget increased slightly to budget for replacement scanners.
There will always be an increase in maintenance year to year. This increase is for the continued
maintenance of the financial software. There was an additional increase by the provider of our budgeting
program.
Contractual services include the Actuarial Valuation Report (required annually by the Governmental
Accounting Standards Board) and the auditing services. The actuarial report is a full report every other
year. FY2021 is a full report year which is part of the increase in this category. The audit is always a slight
increase but for FY2021 a Single Audit will be required due to the level of grant money the City will have
received in FY2020.
The other category increased in the Travel & Training line item. Every other year Tyler Technologies (our
financial software provider) host their annual conference in Texas. This is the case for FY2021. When this
happens, we try and send two staff members (rotating if possible) to this very valuable and informative
conference. This does increase the cost of our training budget in those years.
The Other category is a negative due to an administrative support allocation from Cemetery Operating
Fund the offsets some of the administrative costs the Finance Department incurs on behalf of the
cemetery.

FINANCE-ADMINISTRATION

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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Mission Statement - Utility Customer Service
To administer accurate and timely billing, while providing exemplary customer service and education of utilities to
the City of Bastrop’s utility customers.

Department Description
Utility Customer Service is responsible for processing new account applications and disconnection requests,
meter reading, billing and collections of the City-owned utilities, data analysis for leak detection, and customer
service for the sanitation service offered through a third-party provider.

Goals and Objectives – FY 2021

MANAGE GROWTH – Offer online and remote options
for utility customers, enhancement and development
of fillable forms for connect and disconnect of service.
ORGANIZATIONAL
EXCELLENCE
–
Provide
education and utility facts and tips to customers using
the customer portal platform.
FISCAL RESPONSIBILITY – Researching payment
options that are less expensive for the city but continue
to offer the payment flexibility to our customers.
FISCAL RESPONSIBILITY – Reduce the cost of
paper/postage by migrating those customers utilizing
the customer portal off of receiving a paper bill.

Recent Accomplishments - FY 2020
✔Upgraded Customer Portal/added new features. Giving
customers the ability to have all of their accounts linked to
one “master account”, and pay by ACH option
✔Processed 54,478 payments annually
✔Set 1,200 new accounts
✔Review leak reports weekly and sent out 311 leak notices
and calls. Continue reminder calls until leak is resolved.
✔Processed 2,655 work orders
✔Reduced the number of printed bills by shifting customers
registered in portal to receiving electronic bill. This
reduced the printed copies and postage down by 1,200.
Also, all new customers are asked to be on eBill, unless
otherwise refuse.
✔Created 637 Landlord Accounts to reduce the number of
workorders to BP&L & Water Departments. Landlord
account automatically goes into the Landlords name
without any work order issued.
✔Assisting Finance with reconciliations by reconciling all
payments processed through Utilities Cash Collections
✔Integration of work orders being processed through MyGov
✔Serve as the liaison for commercial solid waste customers
to provide excellent customer service.
✔Management and production of extensive Payment
Arrangement due to COVID-19
✔Processed and turned over 60 accounts to collection agent
up to March of 2020 (stopped with COVID-19)
✔Since March 2020 (COVID-19), increased ability to service
customers in more innovative methods. Customers can
download forms/applications online, complete all service
request via email or utility portal.

Significant Base Budget changes for FY2021
 Personnel costs overall have decreased due to a
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change in staff (long time employee retired during
FY2020).
The supplies category was decreased to reflect the projected savings in postage due to the elimination of
mailing utility bills to those active customers using the city’s customer portal. This initiative was started
during FY2020.
The maintenance and repair category reflects a large increase due to a required upgrade of the software
that supports the automated meters. The one-time cost to this upgrade is being split between the two
utilities (water/wastewater and electric) and can be found in their respective budgets. This increase is the
annual increase in maintenance of the software.
There is no rate increase for the Solid Waste Contract with Waste Connections but an estimated increase
in expense due to additional households being added (which is offset in the Sanitation revenue line item).

FINANCE - UTILITY CUSTOMER SERVICE

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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Mission Statement – Human Resources
Human Resources supports the City in attracting and retaining a qualified, capable, diverse, and citizen-centered
workforce to provide the highest quality of exemplary services to the citizens of Bastrop.

Department Description
Human Resources provides responsible leadership and direction in human resource services, including managing
and administering recruitment, compensation, benefits, employee relations, training, and records management
program. Monitors personnel policies and practices for compliance with local, state, and federal laws that govern
municipal employment practices. Conducts and / or coordinates training and seminars for employee orientation,
policies, and procedures, performance management, safety and other programs that benefit the organization and
employees.

Goals and Objectives for FY 2021
COMMUNICATION
• Launch Neogov Onboarding module.
• Update Human Resources website.
• Increase and be bold with social media.
• Continue to update all job descriptions.
ORGANIZATIONAL EXCELLENCE
• Continue scanning all HR documents into Laser fiche.
• Continue compliance training.
• Enhance safety training for all personnel.
• Maintain pay plan integrity.
• Monitor and maintain personnel policies for compliance
with local, state, and federal laws that govern municipal
employment practices.
• Strive to be a cultural change agent within the
organization.

Recent Accomplishments for FY
2020
✔3rd Year for Alight Medical Concierge Services: Saving
$196,000 in medical costs YTD, with 39% employee
engagement.
✔NIBBLES Backpack Program: City employees-built food
bags, feeding 142 food insecure BISD students each
weekend during the school year bridging the gap
between Fridays and Mondays. Thirty-three employees
participated, logging 70 volunteer hours.
✔Updated 36 job descriptions.
✔Received 12 Workers Compensation claims with <5 lost
time claims.
✔Implemented Neogov Software to improve efficiency
related to on-line job applications.
✔Tanya Cantrell attended the Certified Public
Communicator Program at TCU.

Significant Base Budget changes for FY2021
 Other Charges increased for additional Public Information Officer training as backup for emergency
management.
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Mission Statement
Information Technology Department provides technical support to the organization, implements state-of-the-art
technology, and plans for future technology initiatives.

Department Description

Information Technology Department provides automated solutions that are effectively aligned with business requirements and
tailored to provide support and service to internal and external customers. Our customers are diverse, ranging from elected
officials, city management and staff, to citizens, businesses, and visitors.

Goals and Objectives - FY 2021
COMMUNICATION - Manage various interconnected
local-area networks that form the City’s wide-area network.
COMMUNICATION - Upgrade City network security,
accessibility and wireless access hardware.
ORGANIZATIONAL EXCELLENCE - Ensure security,
redundancy and availability requirements continue to be
met and improved.
ORGANIZATIONAL EXCELLENCE - Install and maintain
IT equipment (such as workstations, printers, servers, and
network / telecommunications hardware).
FISCAL RESPONSIBILITY - Analyze emerging technology
and determine how and when its application becomes
relevant and cost effective to City business.

Recent Accomplishments - FY 2020
✔Utilized ten-year technology replacement schedule
program to ensure replacement of hardware before it
becomes obsolete.
✔Replaced 54 workstations in first round of three-year
desktop replacement program.
✔Replaced old backup batteries in data centers.
✔Assisted all departments with new workflow
requirements due to COVID, including implementation
and support for consistent use of teleconferencing and
telecommute solutions.
✔Refreshed Public Library public access infrastructure upgraded wireless for full building coverage and
assisted with workflow modifications as a result of
COVID safety.

Significant Base Budget changes for FY2021
 Personnel Costs reflects a 2.5% step increase
 Software Maintenance account was increased to add additional security with the cybersecurity on the
rise.
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Department Description
This department is responsible for communication, transparency, and telling the City’s story. Documenting and
promoting the projects, initiatives, and services that our organization provides and reaching our audience with
vibrant, useful, and quality information is our daily focus. We offer the full spectrum of digital media services
including video production, photography, graphic design, social media management, written and verbal
communications, television, web, and print publication, and audio/visual solutions.

Goals and Objectives - FY 2021
COMMUNICATION - Define and enhance the City of
Bastrop brand through study of existing branding,
development of tools to assist in a cohesive and
consistent brand, and further exploration of our
ever-evolving brand.
ORGANIZATIONAL EXCELLENCE - Develop a style
guide for internal use to guide in the creation of all
City of Bastrop communications.
COMMUNICATION - Work with every City of Bastrop
department to create content and stories about the
services and value provided to our customers and
increase engagement with the general public
through various forms of media.
COMMUNICATION - Continue to live-stream the
public meetings and develop new and creative ways
to connect our citizens with the actions of the
council and other boards.

Recent Accomplishments - FY 2020
✔Received the Texas Association of

Telecommunication Operators and Advisors Kurt
Ugland Programming Impact Award for our
video on Martin Luther King, Jr.
✔Successfully pivoted and directed substantial
resources toward the COVID-19 state of disaster
and have amassed tens of thousands of
engagements and views of our updates and
information posts, graphics, and videos. The
creation of a Mayor’s Update video series, and
two campaigns, #stayhomebastrop and
#staysafebastrop. Our post announcing Mask
Requirements had an audience reach of 44,700,
and our live video of the first COVID-19 press
conference was seen by an audience of 24,900.
✔Repurposed and restructured the Building
Bastrop brand to include all capital improvement
projects and even other, more minor,
construction and infrastructure projects.
✔National Recognition on #CityHallSelfieDay for
social media post with City staff.

Significant Base Budget changes for FY2021
 Software Maintenance account was increased to add additional support for the software used to run the
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Council meetings.
The other charges in the FY2020 budget included an administrative support allocation from other funds
to offset this budget. Since moving this department back into the General Fund, the administrative support
allocation into the General Fund covers a portion of this departments support to other funds.

MULTI-MEDIA

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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MULTI-MEDIA

CITY OF BASTROP

GENERAL FUND

Department Description

This department is responsible for special event permitting and coordination, parks reservations, and
assisting with community programming. This department’s role also contributes support to the entire
Hospitality & Downtown division’s administrative, billing, and communication efforts and acts as a liaison
between special events and internal City resources.

Goals and Objectives - FY 2021
AUTHENTIC BASTROP - Create an improved Special
Event Planning and Implementation Guide for our users;
equipped with information on how to request an event,
timeline example, thus making the user experience
more pleasant.
AUTHENTIC BASTROP - Educate the public and
community about the new Special Event portal (built
within MYGOV), through social media marketing and a
user-friendly public portal located on the City website
for easier submissions.
AUTHENTIC BASTROP - Create an improved experience
by reviewing the Special Events Ordinance, improving
event process efficiencies, drafting Special Event
Planning and Implementation Guide for users; equipped
with information on how to request an event, timeline
example, thus making the experience more pleasant.
AUTHENTIC BASTROP - Create and implement a Park
Reservation Campaign to include but not limited to an
information brochure, website redesign, post-rental
evaluation and updated reservation portal to increase
community usage of our parks.

Recent Accomplishments - FY
2020
✔Created and implemented a Special Event online
submission and payment portal (through MYGOV).
✔Introduced a new project management software,
TRELLO, to the department to improve the
workflow of city wide and departmental projects.
✔Communicated in a timely manner with event
organizers through the COVID-19 responses to
reflect the ever-changing requirements and
updates within event operations.

Significant Base Budget changes for FY2021
 The Food Pantry’s NIBBLES program was budgeted in this
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department in FY2020 but funded with a
transfer in from BP&L. For FY2021 this program is being funded directly at of BP&L.
The other charges increased to allow additional funds to support Snow Day, a popular community event
during the Christmas programming.

SPECIAL EVENTS & RESERVATIONS

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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SPECIAL EVENTS & RESERVATIONS

CITY OF BASTROP

GENERAL FUND

Mission Statement – Police Department
The sole reason we exist is to protect and serve the citizens of Bastrop.

Department Description
Providing enhanced safety and an overwhelming sense of security to our community is what the dedicated men
and women of the Bastrop Police Department strive to accomplish every minute of every day. The twenty-four
(24) sworn officers, two (2) reserve officers and four (4) civilians compose this premier law enforcement agency
and are committed to integrity, service, and professionalism. The Bastrop Police Department consists of the
following Divisions/Sections: Police Administration, Patrol Division, Criminal Investigations Division, Community
Resource/Crime Prevention, Animal Control/Code Compliance, and Emergency Management.

Goals and Objectives - FY 2021

ORGANIZATIONAL EXCELLENCE –
• Complete the Texas Chief’s Association Best Practices
Recognition Program.
• Perfect gathering and utilizing data to form decisions.
• Prepare citywide community survey to solicit feedback.
• Create a Recruiting and Retention Committee.
• Maintain an above average clearance rate greater than 9%
the State of Texas’ clearance rate.
COMMUNICATION –
• Expand community education to the next generation of
Bastropians (e.g. Baskets with BPD).

Recent Accomplishments - FY 2020
✔Despite COVID-19, no officers or personnel have
become sick although we engage with the public
consistently and routinely.
✔ Forty-seven percent (47%) clearance rate for all crimes
this year compared to the State of Texas’ twenty-six
percent (26%).
✔52% of all officers have achieved the highest Peace
Officer Certification, Master Peace Officer.
✔Completed overhaul of nuisance codes and general
health and sanitation regulations to make them practical
and enforceable.

Significant Base Budget changes for FY2021
 Personnel costs in the Patrol Division includes the anticipated costs of two officers that will be retiring in
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December 2020. This category also includes Field Officer training stipend.
The Emergency Management budget decreased significantly. The FY2021 budget does not include a
significant amount for incident supplies. If the city were to have an incident and incurred costs because of
it, a budget amendment would be required.
Contractual services in the Administrative Division increased due to the addition of vehicles purchased in
FY2020 into the Vehicle & Equipment replacement fund which increased the lease payment transferred
into that fund.

POLICE

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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POLICE-ADMINISTRATION

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule

43

POLICE -CODE ENFORCEMENT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary (No personnel assigned to this division)
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POLICE -EMERG. MNGMT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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POLICE-CID

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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POLICE-PATROL

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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POLICE-CRIME PREVENTION

CITY OF BASTROP

GENERAL FUND

Mission Statement – Fire Department
Our purpose is to protect the lives and property of the citizens, businesses, and visitors to our community.

Department Description
The Fire Department’s primary purpose is to protect the lives and property of the citizens, businesses, and visitors
to our community. The department is called on to handle anything from minor emergencies to major disasters
and continually seeks opportunities to serve and engage our community through outstanding customer service.
Service is accomplished through the delivery of fire suppression operations, fire prevention, and public education.

Goals and Objectives – FY 2021

ORGANIZATIONAL EXCELLENCE
▪Convert part-time firefighters to full-time for better

Recent Accomplishments - FY 2020
✔Increased paid coverage from 3 part-time shifts to 4

part-time shifts. This allowed for 2 part-time
coverage during disasters and alleviate the need to
firefighters 24 hours a day, 7 days a week.
hire additional part-time to meet demand.
✔Hired a full-time Assistant Fire Chief / Fire Inspector
▪Continue to maintain response times less than the
and integrated them into the planning review
required standard of 10 minutes, 80 percent of the
process.
time.
✔Reduced nighttime response times from 19-20
▪Respond to all requests for service with a high level
minutes to an average of 6-8 minutes by adding 24
of efficiency and preparedness.
hour paid coverage.
▪Manage all scenes to ensure the safety of all ✔ Purchased 3 new apparatus and added them to fleet.
citizens and fire personnel.
Provided training before placing them into service.
▪Conduct training for operational effectiveness and
standardization for all personnel.
▪Provide and promote fire safety education to all.

Significant Base Budget changes for FY2021
 There are significant personnel cost changes in this budget. In the Operations Division the increase is
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related to moving to full-time fire keeping the same shifts (unless the SAFR grant is approved) and adding
benefit costs. In the Volunteer Division the stipend that is paid quarterly has been moved from contracted
services to personnel cost and is paid through payroll.
The supplies and materials have been increased to provide needed safety equipment to our firefighters.
This includes protective gear, wildland clothing and equipment for performing their duties.
The training budget for the Operational Division was increased to account for training any new staff.
The vehicle maintenance line item has been underfunded in prior years. This has been corrected in this
budget.
Contractual services in the Administrative Division increased due to the addition of vehicles purchased in
FY2020 into the Vehicle & Equipment replacement fund which increased the lease payment transferred
into that fund.

FIRE DEPARTMENT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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FIRE DEPARTMENT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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FIRE DEPARTMENT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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FIRE DEPARTMENT

CITY OF BASTROP

GENERAL FUND

Mission Statement
Our purpose is to provide a fair and equitable Court of Record in a user-friendly environment.

Department Description
Municipal Court is a Court of Record and processes approximately 2,600 cases annually, which translates into this
Court sees more people than any other court in the County. This Court processes complaints filed by Bastrop
Police Department, Bastrop Fire Department, Citizens of the City, Bastrop Independent School District, and
Officials of the City of Bastrop. After adjudication, the Court is responsible to impose collection of all fines, maintain
all records regarding court cases, prepare reports as required, to magistrate, set bonds or fines, manage payment
plans, track community service hours, sign warrants for failure to comply with Court Orders, Failure to Appear or
Violation of Promise to Appear, and issue warrants on A and B misdemeanor and felony cases originating in the
City of Bastrop.

Goals and Objectives - FY 2021

ORGANIZATIONAL EXCELLENCE - Treat all internal and
external customers with professional courtesy and respect.
ORGANIZATIONAL EXCELLENCE - Complete the life cycle
of cases where defendants are actively engaging as simply
and expeditiously as possible.
COMMUNICATION - Provide more education – Juvenile
Case Manager will provide education to reduce the
percentage of recidivism.
FISCAL RESPONSIBILITY – Work in cooperation with the
Bastrop Police Dept. to hold multiple warrant roundups each
year to reduce the amount of outstanding warrants.

Recent Accomplishments - FY 2020
✔As of April 2020, all clerks are state certified.
✔Collected and closed court cases from 1992, 1994 and
1998
✔Managing 287 payment plans and 62 community
service cases – 16 currently open
✔Administered monthly pre-trials and 1 Bench Trial
✔Coordinated with Bastrop Police Dept. to conduct
warrant round up
✔Processed 1743 payments to date
✔Issued 459 warrants to date

Significant Base Budget changes for FY2021
 None to report
FY 2021 Fund Summary & Personnel Schedule
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MUNICIPAL COURT

CITY OF BASTROP

GENERAL FUND

Mission Statement
Preserving the past while facilitating growth and quality of life in harmony with the vision for the City of Bastrop.

Department Description
Development Services consists of the Building & Permitting, Engineering, and Planning & Development.
Engineering facilitates development and ensures the implementation of a plan through development by providing
project engineering analysis, guidance, and direction to assure projects meet objectives and sound fail-safe
engineering practices, and transportation planning. Planning & Development facilitates land planning related to
zoning, conditional use, platting, historical significance, and variances. Planning staff accepts and processes
development applications as they relate to land planning; and provides expertise and guidance on the update of
codes and ordinances. The development process provides document review for compliance with building codes
and standards. Building Inspection includes the permitting and inspections of private improvements to maintain
consistency in field directives and assures construction and building code compliance are met.

Goals and Objectives - FY 2021

Recent Accomplishments - FY 2020

▪MANAGE GROWTH - Continue with the implementation of
the Bastrop Building Block (B³) Code while reviewing for
Code revision every six months.
▪COMMUNITY SAFETY – Educated the public on the newly
adopted 2018 International Building Codes.
▪COMMUNITY SAFETY - Ensure life-safety measures for
infrastructure and construction are being upheld
throughout the community.
▪ORGANIZATIONAL EXCELLENCE - Meet scheduled plan
review completion dates through new processes,
development schedule, and online plan review submittal.
▪ORGANIZATIONAL EXCELLENCE - Implement new
Development Review Process in conjunction with the
adoption of the new codes.
▪MANAGE GROWTH - Complete annual Comprehensive
Plan Review with the P&Z Commission.
▪AUTHENTIC BASTROP - Complete application and
achieve Certified Local Government Status with the Texas
Historical Commission

✔Adopted the Bastrop Building Block (B³) Code, replacing
the Zoning, Subdivision and Sign Ordinances.
✔Adopted the 2018 International Code Council Codes,
including the International Building Code, International
Residential Code, and International Fire Code.
✔Adopted a Mobile Food Vendor Program.
✔Issued 1,648 permits totaling $537,742.54 in revenue.
(Residential–1303 $374,257.43; Commercial – 345
$163,485.11)
✔Implemented a new Planning and Building Permitting
review and inspection tracking system with MyGov
Online.
✔Updated building and development fees.
✔Awarded the Congress for New Urbanism Charter Award
for Emerging Projects for the Bastrop Building Block
Code.
✔Received Certificate of Achievement for Planning
Excellence from the American Planning Association Texas
Chapter.

Significant Base Budget changes for FY2021
 The City Engineer moved from personnel to contracted from FY2020 to FY2021 budget.
 The personnel costs are reduced in the Planning & Zoning Division with only funding the
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Director of
Planning position for 6 months.
Contractual services went up to account for the cost of digitizing our public infrastructure maps into GIS.
Also, the city needs to updated Orthoimagery which provides the staff with the most up to date aerial
views of the city.

DEVELOPMENT SERVICES

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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ENGINEERING AND DEVELOPMENT

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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PLANNING & ZONING

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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BUILDING INSPECTION

CITY OF BASTROP

GENERAL FUND

Mission Statement – Public Works
Public Works, through its dedicated employees, strive to plan, design, build, maintain, and operate public
infrastructure in a manner that respects the environment and the ability of government to adequately preserve
these assets for succeeding generations.

Department Description
Public Works maintains all City street surfaces, street signage, storm drainage, and building maintenance. Streets
& Drainage maintains 60.5 miles of paved streets, 50 miles of open drainage ditches, 78 miles of storm sewer,
1450 street signs, 98,562 linear feet of sidewalk, and mow 25.5 miles of rights-of-way. Building Maintenance
maintains 11 public facilities, 115,000 square feet of space, daily cleaning, property maintenance including
painting, lighting, and inspections of roofing, HVAC, foundations, etc. Parks mows 106.1 acres of parkland, 10.5
acres of facilities, perform rodeo arena maintenance and rental, and maintain trails.

Goals and Objectives - FY 2021
ORGANIZATIONAL EXCELLENCE
▪Design and Bid Yr. 3 of the Street Maintenance Program.
▪Continue quarterly Street striping schedule.
▪Complete phase one of a design to improve flow and
capacity in Gills Branch.
▪Provide monthly CIP updates at the 1st Council meeting of
each month to update community on progress of each
project.
▪Implement a Public Works Procurement schedule to ensure
all materials are ordered timely in accordance to state law
requirements.
▪Oversee the Sidewalk Improvement Program.

Recent Accomplishments - FY 2020
✔ Completed the Gills Branch 2D Analysis.
✔ Completed year 2 of Right-of-Way mowing contract.
✔Reconstructed all streets associated with the North Main
Street Sewer Relocation Project.
✔ Install new fence at Delgado Park.
✔ Completed Year 1 & 2 of Street Maintenance Plan with
the exception of Old Austin Hwy. based on PCI Study
completed in January 2018.
✔Awarded the Skate Park bid for final design and
construction.
✔ Develop a 10-year maintenance schedule for Parks.
✔Develop a 10-year maintenance schedule for Building
Maintenance.

Significant Base Budget changes for FY2021
 There were significant changes in the personnel cost category. The Director of Public Works transitioned
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to the Assistant City Manager and was moved to the City Manager’s budget. The Assistant Public Works
Director was promoted to Director of Public Works. This budget includes some reallocation of staff
between the Streets & Drainage and Parks divisions. Two positions moved from Parks to Streets &
Drainage.
Supplies and materials shows an increase for additional safety gear for the staff.
The right-of-way and facilities mowing contract was moved back into General Fund from the Hotel Tax
Fund and is included in contractual services.
There was also an increased amount of engineering costs associated with surveying needed for sidewalk
projects.
Contractual services in the Administrative Division increased due to the addition of vehicles purchased in
FY2020 into the Vehicle & Equipment replacement fund which increased the lease payment transferred
into that fund.
Advertising was increased for cost of publishing Request for Proposals.

PUBLIC WORKS

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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PUBLIC WORKS - ADMINISTRATION

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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PUBLIC WORKS – STREETS/DRAINAGE

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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PUBLIC WORKS – PARKS

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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PUBLIC WORKS – BUILDING MAINTENANCE

CITY OF BASTROP

GENERAL FUND

Mission Statement - Library
The Library provides free and unrestricted access to informational, educational, cultural, and recreational library
materials and services in a clean, comfortable, secure environment for people of all ages.

Department Description
The Library collects, classifies, organizes, and makes information in all formats, including print, audiovisual, and
digital, available for the community. The Library encourages reading by providing materials and enrichment
programs for patrons of all ages along with access to local history and genealogical resources, and on-line access
to the TexShare databases. The Library provides a variety of programs, including regular preschool story time
and summer reading programs; public access to computers; and meeting rooms for the general public, clubs, and
non-profit organizations.

Goals and Objectives - FY 2021

Recent Accomplishments - FY 2020

AUTHENTIC BASTROP
 Continue to partner with other City departments and local
organizations to disseminate information and provide
programs to the community.
COMMUNICATION
 Implement a new electronic newsletter service to improve
communication with the public and increase awareness of
library materials and services.
 Increase technology access and digital literacy in the
community through expanded eBook collections; mobile
device lending; and remote printing capability.
ORGANIZATIONAL EXCELLENCE
 Continue to provide access to a current and diverse
collection of popular reading materials.
 Conduct a review of Library policies and procedures and
update them to enhance the customer experience.
 Prepare an updated strategic five-year plan utilizing
stakeholder feedback.

✔Registered more than 350 participants for our virtual
Summer Reading Program
✔Increased eBook lending 25% over FY 2019.
✔Conducted 350 curbside transactions, circulating more
than 1,500 items, per month.
✔Implemented online library card applications and online
bill pay for fines and fees.
✔Awarded grant funding to implement touchless and
contactless material checkout.
✔Improved wifi accessibility throughout the facility.
✔Streamlined public computer access for a more userfriendly experience.

Significant Base Budget changes for FY2020
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Personnel costs went up slightly due to transitioning a Library Associate from 38 to 40 hours.
All other categories remained fairly neutral from FY2020 budget.

LIBRARY

CITY OF BASTROP

GENERAL FUND

FY 2021 Fund Summary & Personnel Schedule
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LIBRARY
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CITY OF BASTROP

BP&L FUND

Mission Statement
Provide safe, reliable electric service to the citizens of Bastrop, Texas in a cost-effective, efficient manner through
careful maintenance, and thoughtful capital improvements to the system.

Department Description
Bastrop Power & Light (BP&L) Fund is utilized to account for the financial activities related to the provision of
electricity services to residents in the BP&L service territory. BP&L is responsible for the City’s 7200-volt electric
distribution system. There are 41.4 miles of overhead electrical lines and 4.8 miles of underground electrical lines,
which provide services to approximately 2,802 customers. Lower Colorado River Authority (LCRA) generates the
electricity purchased by BP&L, acts as the liaison to the Electric Reliability Council of Texas (ERCOT) on behalf of
BP&L and provides engineering studies and infrared and visual inspections that helps pinpoint required system
maintenance. LCRA also provides mutual assistance during disasters providing manpower and equipment, when
needed.

Goals and Objectives – FY 2021

ORGANIZATIONAL EXCELLENCE – Provide consistently
reliable service to our residential and commercial
customers.
ORGANIZATIONAL EXCELLENCE – Complete system
maintenance according to LCRA Annual Engineering Study.
ORGANIZATIONAL EXCELLENCE - Complete line
extensions in a timely manner.
COMMUNICATION – Create a BP&L webpage on the City’s
website to communicate with citizens and contractors on
the responsibilities and policies of the department.

Recent Accomplishments - FY 2020
✔Completed all work orders the same day and within a
couple of hours of receipt.
✔All staff completed HB4150 Training and filed the new
required annual report to the Public Utility Commission.
✔Converted to a new work order software to help better track
work and time.

System Study Improvements
In FY 2020, BP&L performed the engineering and ordered materials for the last two projects included in the 20142019 System Study Report. The first project was rebuilding the northern portion of the tap line (approximately
2,200 feet) near the intersection of Loop 150 & Perkins Street, ending near Hospital Drive utilizing 1/0 ASCR
(aluminum conductor, steel reinforced) and steel poles. The second project was rebuilding the southern portion
of the tap line near the intersection of Loop 150 & Perkins Street, along Eskew and across to Perkins Street
(approximately 1,700 feet) utilizing 1/0 ASCR (aluminum conductor, steel reinforced) and steel poles.
The cost of labor is estimated to be $150,000 and has been included in the FY2021 budget. Staff is not confident
these projects will move into the construction phase before the end of FY2020.
The next Electric System Study should be completed in FY 2021 to identify capital improvements in future years.

Line Extensions
Line Extension revenue and expense can vary from year to year depending on development within the BP&L
service area. The FY2019 and FY2020 budgets included significant increases in these accounts due to the Piney
Creek Subdivision development. There are not any significant projects slated for FY2021, so these accounts have
gone back down to a historical average.

Special Projects
FY2020 included $250,000 for upgrading and adding additional street lighting to promote pedestrian safety, traffic
safety, enhanced walkability, and an opportunity to address citizen concerns regarding the need for more lighting
in residential neighborhoods. During FY2020 materials were ordered to start the replacement of the light’s city
wide in the amount of $42,000. This will be a 3-5-year project of upgrading and enhancing the entire street lighting
system. The FY2021 includes an additional $75,000 to continue this project.
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BP&L FUND SUMMARY

CITY OF BASTROP

BP&L FUND

Community Event Support
In FY 2021, there will be only $137,000 budgeted in this line item. Due to COVID-19, several of the supported
community events were canceled. Council made the decision to not ask for a refund from these organizations but
to allow their FY2020 funding to carryover to FY2021. The following projects are supported out of the FY2021
budget:





Christmas Lights - $137,000
Patriotic Festival - $0 (FY2020 carryover)
Bastrop Homecoming & Rodeo - $0 (FY2020 carryover)
Juneteenth Celebration - $0 (FY2020 carryover)

Community Support Funding
In FY 2021, there will be $146,185.50 in this funding line item. The following are supported out of the line item:



Funding requests $125,898.50
PHI Cares membership fee $20,287

Transfer Out
In FY 2021, there will be $30,000 transferred to the General Fund to cover the following:
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YMCA pool operations - $30,000

BP&L FUND SUMMARY

CITY OF BASTROP
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CITY OF BASTROP

WATER/WASTEWATER FUND

Mission Statement
Protection of the public’s health and safety is through proper treatment, operation and maintenance of the water
and wastewater systems the most essential functions of the Water and Wastewater Department.

Fund Description
Water/Wastewater Fund is utilized to account for the financial activities related to the provision of water and
wastewater services to residents in the City’s service territory. The City’s Water and Wastewater divisions are
separated into four (4) subcategories: Water Distribution, Wastewater Collection, Wastewater Treatment, and
Water Treatment. Water distribution is provided through 76.59 miles of water main lines. It provides clean water
to approximately 3,502-meter connections. The system pressure helps lower cost of insurance by providing
adequate fire flow at one of 669 fire hydrants. Wastewater collection conveys the wastewater leaving our homes
and businesses to a wastewater treatment plant through approximately 63 miles of sewer main lines. Wastewater
treatment is vital to maintaining a safe and clean drinking water source and protection of our river’s ecosystem.

Goals and Objectives – FY 2021
▪Provide maintenance on 76.59 miles of water mains, 63
miles of wastewater lines, 658 manholes, 6 alluvial wells, 1
deep well, 21 lift stations, 3502-meter connections from ¾”
to 10”, and 669 fire hydrants.
▪Provide safe drinking water.
▪Conserve the City’s water source.
▪Collect and treat approximately 1.1 million gallons of
wastewater per day.
▪Maintain a 98% compliance with TCEQ required drinking
water standards annually.
▪Maintain accuracy of well entry point meters at 97%
annually.
▪Maintain 3%-meter accuracy between gallons of water
produced and gallons of water distributed.
▪Maintain a 98% compliance rate with TCEQ required
effluent discharge quality standards annually.
▪Track reliability and response time to work orders for water
leaks, after hours call outs and sewer stoppages.
▪Ensure Wastewater Treatment Plant is under construction
by end of FY 2020.

Recent Accomplishments - FY 2020
✔Tested accuracy of 100 water meters
✔Continued to provide logistical support for 50+ special
events.
✔Started design of a new wastewater treatment plant.
✔Started design of a new water treatment plant.
✔Completed year 2 comprehensive list and maintenance
schedules for equipment at Water & Wastewater
Treatment Facilities and Lift Stations.
✔Began process to camera City sewer lines based on
streets requiring rehabilitation per Pavement Condition
Index Report.
✔Completed maintenance of 669 Fire Hydrants
✔Completed the North Bastrop Water & Wastewater
replacement Project (Maple, Mesquite, Magnolia, Locust
from Main to Pecan)
✔Completed new 250,000 ET at Hwy 20 & 71

Utility System Overview
Consensus was reached to construct a new consolidated Wastewater Treatment Plant on the City’s 26-acre site
on FM 304 and a consolidated Water Treatment Plant at XS Ranch. Since that time, several of the projects to
reach those broad goals have been completed or are underway. The Wastewater plant has submitted the Texas
Commission on Environmental Quality (TCEQ) and approved. Additionally, the preliminary design technical
memorandum for the water treatment plant has been completed and presented to City Council in June of 2020
bringing us one step closer to building the plant located at XS Ranch.

Water/Wastewater Rates
Knowing that a significant rate increase will be required to cover debt payments for the wastewater treatment plant
by FY 2021, when the plant is expected to go on-line, Council determined that the expected rate increase should
be spread over the three (3) years. Council adopted a rate increase March 2020. Although there is not a rate
increase built into this proposed budget, it may be required. We will be letting the WWTP#3 in September 2020
and depending on the construction costs will dictate another request for a rate increase.
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WATER/WASTEWATER FUND

Revenue Bond Sale
Given the length of the useful life of both the water and wastewater treatment facilities and the difference in
coverage areas included in the Certificate of Convenience and Necessity (CCN), it is prudent to issue revenue
bonds to fund the debt of both facilities. In FY 2020, $ 21 million in Revenue bonds were sold to fund capital
needs. These bonds were rated AA- by Standard & Poor, which is an excellent rating for a sale given our
size. Much of the bond sale in FY 2020 was to cover the costs of construction for the WWTP#3. Although the
project has not started yet, it is expected to be underway by November 2020. Based on the construction schedule
there will most likely need to be another bond sale in FY2021 and the potential for a rate increase.

Utility System Improvements
Water System

In this fiscal year, the focus will be on the design and construction of a new water treatment plant and any ancillary
component needed to provide a connection to the current water system. This will ultimately provide a more
reliable, more efficient, and more dependable overall system. The Improvement will include an additional three
water wells, a three million six hundred-thousand-gallon water treatment plant and the transmission line to connect
it to the water distribution system.

Wastewater System

Much like the drinking water system the current wastewater treatment plants are quite old and are at the end of
their useful life. Not only are the Wastewater Treatment Plants 1 & 2 threadbare out but that are also a level of
capacity that requires the construction of a third wastewater treatment plant.
Texas Administrative Code (TAC) Title 30. Environmental Quality Part 1. TCEQ Chapter 305. Consolidated Permits
Subchapter F. Permit Characteristics and Conditions. Section 305.126 (a): At 75% of daily average flow for three
(3) consecutive months, start designing. At 90% of the daily average flow for three (3) consecutive months, a new
plant must be permitted to be built.
The City currently processes approximately 1,200,000 gallons per day, which is 82% of 1.4 million gallons per day
(MGD). At 75%, the trigger to design a new plant, which is under design. At 90%, the trigger to permit the
construction of a new plant. The new plant is at approximately 95% design. The project is undergoing some value
engineering to stretch the rate payer’s dollars as far as possible. Once that is complete the project will begin the
bidding process and start construction in FY21. The construction of the WWTP is expected to be eighteen months.
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CITY OF BASTROP

WATER/WASTEWATER FUND

FY 2021 Fund Summary & Personnel Schedule

76

DISTRIBUTION/COLLECTION

CITY OF BASTROP
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WATER PRODUCTION/TREATMENT

CITY OF BASTROP

WATER/WASTEWATER FUND
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WASTEWATER TREATMENT PLANT

CITY OF BASTROP

WATER/WASTEWATER FUND

FY 2021 Fund Summary & Personnel Schedule
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WATER/WASTEWATER CAPITAL FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Impact Fee Funds were established under Chapter 395, Texas Local Government Code, to finance water and
wastewater capital improvements required by new development. Because the city is in a growth stage, the impact
fee for water and wastewater fees are being reviewed annual. In July 2020, the city completed an annual review
and approved in increase in both fees.
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IMPACT FEE FUND

CITY OF BASTROP

HOTEL TAX FUND

Fund Description
The Hotel Tax Fund is utilized primarily to account for the receipt and expenditures of funds received by the City
from the assessment of hotel occupancy tax. This fund contains the Convention Center, Main Street Program,
Bastrop Art In Public Places, and the Rodeo Arena.

Hotel Occupancy Tax Fund Overview
For the last two budget years the Special Events & Reservations and the Multi-Media departments have been in
this fund. Both being partially funded by transfers in from various funds. For FY2021 these departments are being
moved to the General Fund.

Revenue Assumptions
This fund took a significant hit during FY2020 due to COVID-19. The Hyatt Lost Pines closed for the months of
April and May and the utilization in all the hotels was reduced. The overall FY2020 year-end projected revenue is
down by 36%. Total Revenue & Other Sources are budgeted to be $2,533,212 for FY 2021, which is 45% or
$1,163,344 less than FY 2020 year-end budget projections. This includes the removal of $461,494 transfers in
related to community event support funding and partial funding of the Special Events & Reservations and MultiMedia departments.
Outlined below are explanations on two (2) major sources
make up 97% of the Fund’s revenue.

Hotel Occupancy Tax
Hotel Occupancy Tax is set at a rate of 13.5% in the City of
Bastrop and our ETJ. Of the tax collected, 6% goes to the
State, 7% goes to the City, and .5% goes to the County, if
in the City’s ETJ. Hotel Occupancy Tax is budgeted at
$2,264,400 which is 25% decrease from the FY2020
budget. With the tourism industry being hit heavy due to the
Coronavirus during FY2020, the proposed revenue is a
conservative amount.

Service Fees
Service Fees represent those revenues collected from Convention Center sponsored events, such as Farm Street
Opry and Western Swing Festival; Main Street sponsored events, such as Table on Main, Red, White & Brews;
Convention Center rentals, and catering services. The FY2021 budgeted amount is $181,500 which is
approximately 50% below FY2020 budget. The effects of COVID-19 on the tourism industry is unknown and this
budget is being set conservatively to keep this fund financially healthy.
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FUND SUMMARY

CITY OF BASTROP
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HOTEL TAX FUND

FUND SUMMARY

CITY OF BASTROP

HOTEL TAX FUND

FY 2021 Revenue Fund Summary
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REVENUE SUMMARY

CITY OF BASTROP

HOTEL TAX FUND

Department Description
This department is where the city appropriates funding to our community assets and to Visit Bastrop. Those
community assets include the Bastrop Opera House, Bastrop County Historical Society & Visitor Center, and the

Community Assets Funding
These organizations received the full amount of funding that was requested in FY2020, despite the reduction in
services due to COVID-19. The City Council asked each organization to review their budgets and to roll-over any
funds underutilized in FY2020 into FY2021. They also were asked to consider these available funds when
submitting their FY2021 requests for funding.
The FY2021 proposed funding for each organization is:
 Bastrop Historical Society & Visitor Center
$126,497 (this is $42,627 less than FY2020)
 Bastrop Opera House
$66,175 (this is $59,825 less than FY2020)
 Lost Pines Art Center
$65,000 (this is $20,000 less than FY2020)

Visit Bastrop
Funding provided to Visit Bastrop is established through a contracted agreement. The contract states the City
will target 50% of the new Hotel Occupancy Tax (HOT) revenue collected, defined as HOT revenue minus the
provision of payment satisfying the City’s outstanding debt secured by HOT funds. The amount should not be
less than 45% of the total HOT revenues. The FY2021 payment was calculated per the contract at $842,517 and
includes an estimated FY2020 overpayment credit of $91,839.

Transfer Out
This transfer represents the outstanding debt secured by HOT funds to the Debt Service Fund.

FY 2021 Fund Summary & Personnel Schedule
CITY OF BASTROP
FUND

DEPARTMENT

DIVISION

501 HOTEL TAX FUND

80 ORGANIZATIONAL
FUNDING

00 NON-PROGRAM

SUMMARY
CATEGORIES
PERSONNEL COSTS
CONTRACTUAL SERVICES
OTHER CHARGES

ACTUAL
2019

TOTAL EXPENDITURES

$0

ESTIMATE
2020

$0

PROPOSED
2021

$15,668

PLANNING
2022

$15,668

$1,462,320

$1,837,654

$1,525,483

$1,112,189

$1,609,530

$24,295

$25,000

$10,000

$15,000

$20,000

$0

$107,465

$8,952

$0

$0

$516,186

$521,916

$506,226

$542,255

$545,702

$2,002,801

$2,492,035

$2,050,661

$1,685,112

$2,190,900

CONTINGENCY
TRANSFERS OUT

$0

BUDGET
2020

PERSONNEL SCHEDULE
POSITION TITLE
CHIEF STORY-TELLER
TOTAL FTEs
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ACTUAL
2019

0.000

0.000

BUDGET
2020

0.000

0.000

ESTIMATE
2020

0.000

0.000

PROPOSED
2021

0.150

0.150

PLANNING
2022

0.150

0.150

ORGANIZATIONAL

CITY OF BASTROP

HOTEL TAX FUND

Mission Statement – Convention Center
The Bastrop Convention & Exhibit Center is committed to serving our community and guests by working as a team
to build local partnerships, enhance local and regional events and provide efficient results ensuring vitality for
Bastrop.

Department Description
Nestled in the heart of the historical district of Bastrop, Texas, the 26,000sq. ft. Convention and Exhibit Center
opened in April of 2011. This facility was built to host meetings, regional conferences, tradeshows, weddings,
concerts, and local special events. State-of-the-art technical amenities, Wi-Fi, a flexible Main Ballroom, multiple
meeting rooms, and additional outdoor venue space make this facility both attractive and affordable to local and
regional associations, event planners, brides, and special event planners. The staff is also responsible for all event
set- up, break-down and coordination between the Center and Lessee working with outside vendors, civic
organizations, event planners, local PD and other city departments to ensure a safe and successful event. Repeat
business is a large percentage of the yearly rentals and Convention Center Staff take pride in satisfying the
community. This department also produces several tourism driven events designed to entertain locals and attract
out of town visitors. These events include the Farm Street Opry and Boogie Back to Bastrop, a Western Swing
Festival, celebrating Texas Heritage Music. The Convention Center staff assists Main Street and Visit Bastrop with
special projects as needed. The staff for the Center consists of the Director, Maintenance Supervisor,
Administrative Assistant/Facility Attendant and 1 Full Time Facility Attendant.

Goals and Objectives – FY 2021

Recent Accomplishments - FY 2020

• Organizational Excellence - Update Policy and
Procedures
• Organizational Excellence - Implement new Event
Software
• Community Safety - Establish and Implement
health and safety standards within meeting
industry to foster trust and enhance revenue.

✔Revenue up 17% in First 2 Quarters
✔Occupancy up 20% in First 2 Quarters
✔Maintained an enhanced relationship with Visit
Bastrop through Board participation and Staff
engagement.

Significant Base Budget changes for FY2021
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The decrease in personnel costs relates to the elimination of .5 Administrative Assistant and reallocation
of the Recreation Coordinator to 100% General Fund
FTE’s went from 4.9 in FY2020 to 4.0 in FY2021
Overall, the FY2021 budget is a decrease of $143,687 or 23% over FY2020

CONVENTION CENTER

CITY OF BASTROP

HOTEL TAX FUND

FY 2021 Fund Summary & Personnel Schedule
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CONVENTION CENTER

CITY OF BASTROP

HOTEL TAX FUND

Mission Statement – Main Street Program
The mission of the City of Bastrop Main Street Program is to be a stimulant for the economic health, design, and promotion of
the entire historic Main Street District through community partnerships and grassroots community involvement.

Department Description
The City of Bastrop Main Street Program has been driven by an active Main Street Advisory Board and
volunteer army, public and private partnerships, and community support for over a decade. The program has
contributed almost $35 million in reinvestment into the 62-block program area and tracked 14,000+ volunteer
hours since 2007. Bastrop Main Street is part of the Texas Historical Commission’s Texas Main Street Program
and the national Main Street America network, which provides a time-tested framework for community driven,
comprehensive preservation-based downtown revitalization.
The current Main Street Manager, Rebecca Gleason, took on the role of Main Street Manager in January of 2019
and brought several changes to the Main Street Program including a re-envisioning project for
the Main Street Advisory Board with the help of the Texas Main Street program. In 2019, as in the past, the Main
Street program hosted the annual Sip, Shop & Swirl, Table on Main, and assisted with Lost Pines Christmas. They
also hosted a new event this year in June called Summer in the City to allow the community to come together and
spend the day enjoying activities on Main Street. In addition to events, the Main Street Program has worked hard
to increase communication and improve relationships with businesses within the Main Street District and provide
comprehensive Downtown Bastrop marketing through our website and social media channels.

Goals and Objectives – FY 2021
AUTHENTIC BASTROP - Enhance the user

experience with heavy focus on the physical
environment for the user with the newly constructed
Downtown being "authentically Bastrop" through our
Main Street Advisory Board Design Committee and
our partnerships with Bastrop Art in Public Places
(BAIPP) and the Lost Pines Art Center.
AUTHENTIC BASTROP - Educate the public and
community about the Main Street Program through
community presentations, social media engagement
and passionate board participation.
ECONOMIC VITALITY - Increase business touch
points with greater communication, more frequent
visitations, increased visibility, and greater access to
resources.

Recent Accomplishments - FY 2020
✔During the 2019 Lost Pines Christmas season, the
Main Street Program hosted four events including
Wassail Fest, the City Christmas Tree Lighting,
Downtown Open House, and the Lost Pines
Christmas Lighted Parade.
✔Throughout the COVID-19 response, the Main Street
Program had to remain agile in the way we served
our downtown businesses. We implemented a
variety of programs to help our downtown
businesses, such as Downtown Curbside,
Restaurant Bingo, More than a Business Campaign,
specialized promotions, additional resources, and
educational opportunities.
✔We broke ground on the Main Street Rehabilitation
Project which was rolled out with the Building
Bastrop Capital Improvement Project
Communication Plan.

Significant Base Budget changes for FY2021
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The decrease in personnel costs relates to the elimination of .5 Administrative Assistant
FTE’s went from 1.6 in FY2020 to 1.0 in FY2021
The community event support (Homecoming, patriotic festival and Juneteenth Celebration were in this
budget for FY2020 with a transfer in from BP&L. For FY2021, these community events are simply
funded out of BP&L.
Overall, the FY2021 budget is a decrease of $196,782 or 42% over FY2020.

MAIN STREET PROGRAM

CITY OF BASTROP

HOTEL TAX FUND

FY 2021 Fund Summary & Personnel Schedule
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MAIN STREET PROGRAM

CITY OF BASTROP

HOTEL TAX FUND

Mission Statement – Bastrop Art In Public Places (BAIPP)
To increase awareness and appreciation of art, as well as increase civic pride through the display of art in the City of Bastrop,
Texas.

Department Description
At the center of Bastrop Art in Public Places FY 2021 budget is the funding for the two-dimensional and three-dimensional art
calls. This undertaking requires an enormous effort from the board’s subcommittee and places early 50 pieces of art in public
spaces around the city. A major component of BAIPP’s future is the Cultural Arts Master Plan (CAMP) which proposed the
creation of a Cultural Arts Commission. We hope to see creation of the Commission through a Task Force in FY 2021. A
$50,000 allocation is being made for the implementation of the CAMP which will include initiatives lined out by the plan itself.
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BASTROP ART IN PUBLIC PLACES (BAIPP)

CITY OF BASTROP

HOTEL TAX FUND

FY 2021 Fund Summary
Department Description
This department was created in FY2016 as a result of a change in Legislation through HB3615 that added
rodeos as an activity that Hotel Tax dollars can be used to promote tourism by enhancement and upgrading the
facility.
During FY2021, Council has requested that staff study options for utilization of this city asset. During this process
the facility will be offered for special events.

FY 2021 Fund Summary

90

RODEO ARENA

CITY OF BASTROP

DEBT FUNDS

Overview of Bonds
Major capital improvements such as streets, drainage, buildings, water/wastewater infrastructure and other major
infrastructure projects are often financed by bonds. This funding mechanism allows payment for infrastructure
improvements to be made over multiple years, usually over the life of the improvement.

Debt Management Policy
The Financial Management Policies include debt financing and debt management. Debt financing is recognizing
that debt is usually a more expensive financing method, alternative financing sources will be explored before debt
is issued. When debt is issued, it will be used to acquire major assets with expected lives that equal or exceed the
average life of the debt issue. The exceptions to this requirement are the traditional costs of marketing and issuing
the debt, capitalized labor for design and construction of capital projects, and small component parts which are
attached to major equipment purchases.
The debt management policy states that self-supporting debt will be supported by self-supporting revenues. Other
financing alternatives might be grants, leasing, developer contributions, impact fees, and use of reserves. The City
shall obtain voter authorization before issuing General Obligation Bonds as required by law. Voter authorization is
not required for the issuance of Revenue Bonds and Certificates of Obligation. However, the City may elect to
obtain voter authorization for Revenue Bonds. The City will attempt to maintain base bond ratings of AA (Standard
& Poor’s) on its General Obligation debt. In an attempt to keep the debt service tax rate flat, retirement of debt
principle will be structured to ensure constant annual debt payments when possible. The City will have a written
policy for monitoring compliance with IRS laws and regulations as they relate to tax exempt debt.

City’s Current Bond Ratings
General Obligation Bonds:
Standard & Poor’s “AA”
Fitch Ratings
“AA-“

Revenue Bonds:
Standard & Poor’s “AA-”

Debt Service Funds
General Debt Service
This fund derives its revenue from property taxes. The amount of the taxes levied is determined by the City Council.
The function of this fund is to retire bonded indebtedness and pay the interest on the indebtedness. The debt,
which this fund retires, was issued by the City for General Fund capital equipment and infrastructure.
All taxable property within the City is subject to the assessment, levy and collection by the City of a continuing,
direct annual ad valorem tax, sufficient to provide for the payment of principal and interest on the Bonds within
the limits prescribed by law. Article XI, Section 5, of the Texas Constitution is applicable to the City and limits its
maximum ad valorem tax rate to $2.50 per $100 of assessed valuation for the City purposes.
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DEBT SUMMARY

CITY OF BASTROP

DEBT FUNDS

Utility Debt Service
This fund derives its revenue from rates determined by City Council. The function of this fund is to retire bonded
indebtedness for water and wastewater capital equipment and infrastructure. The Electric fund bond indebtedness
is not recorded and tracked in a separate debt service fund.

Series

Total Outstanding Debt
as of October 1, 2020

2005 GO
2006 GO
2006 CO
2007 GO
2007 CO
2012 GO Refunding
2012 CO
2013 CO
2014 CO
2014 GO Refunding
2016 GO Refunding
2017 GO Refunding
2018 CO
2019 Limited Tax Note
2019 W/WW Util Sys Rev
2020 CO
2020 GO Refunding
2020 W/WW Util Sys Rev

TOTAL ALL
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Principle

815,000
140,000
200,000
560,000
1,065,000
925,000
2,960,000
9,290,000
5,325,000
2,005,000
1,935,000
3,670,000
4,220,000
450,000
1,835,000
2,615,000
2,395,000
20,065,000

Interest

93,781
22,674
31,573
83,640
157,459
70,500
709,750
2,996,688
1,361,363
581,450
314,700
891,600
1,402,100
31,417
643,999
473,300
47,438
10,595,782

Total

908,781
162,674
231,573
643,640
1,222,459
995,500
3,669,750
12,286,688
6,686,363
2,586,450
2,249,700
4,561,600
5,622,100
481,417
2,478,999
3,088,300
2,442,438
30,660,782

$ 60,470,000 $ 20,509,214 $ 80,979,214

DEBT SUMMARY

CITY OF BASTROP

DEBT FUNDS

Fiscal Year
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050

TOTAL ALL
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Total Outstanding Debt
All Issues
Principle

3,290,000
3,790,000
3,820,000
3,765,000
3,485,000
3,405,000
3,445,000
3,510,000
3,385,000
3,300,000
2,940,000
2,690,000
2,485,000
1,515,000
1,085,000
1,115,000
1,140,000
1,175,000
925,000
810,000
825,000
845,000
870,000
895,000
925,000
950,000
980,000
1,010,000
1,035,000
1,060,000

$ 60,470,000

Interest

2,006,378
1,873,520
1,765,333
1,644,766
1,518,418
1,395,677
1,267,608
1,137,788
1,000,988
875,688
762,676
657,301
560,513
470,438
422,063
395,462
368,062
335,625
302,162
278,362
260,138
241,576
216,225
190,125
163,275
135,525
107,025
77,625
52,375
26,498

Total

5,296,378
5,663,520
5,585,333
5,409,766
5,003,418
4,800,677
4,712,608
4,647,788
4,385,988
4,175,688
3,702,676
3,347,301
3,045,513
1,985,438
1,507,063
1,510,462
1,508,062
1,510,625
1,227,162
1,088,362
1,085,138
1,086,576
1,086,225
1,085,125
1,088,275
1,085,525
1,087,025
1,087,625
1,087,375
1,086,498

$ 20,509,214 $ 80,979,214

DEBT SUMMARY

CITY OF BASTROP

DEBT FUNDS

Fund Description
General Fund Debt Service is funded by the Interest & Sinking (I&S) portion of the City’s Ad Valorem tax rate. Of
the City’s $0.5794 tax rate, $0.1949 is allocated to I&S, which goes to fund all outstanding debt owed by the
General Fund. The I&S portion of the tax rate represents 33.6% of the total tax rate.
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GENERAL FUND – DEBT SERVICE

CITY OF BASTROP

DEBT FUNDS

Fund Description
Water/Wastewater Fund – Debt Service is funded by a portion of the rate allocated to fund all outstanding debt,
interest and principle, owed by the Utility Fund.
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WATER/WASTEWATER FUND – DEBT SERVICE

CITY OF BASTROP

DEBT FUNDS

Fund Description
2013 Combination Revenue/Tax Bond was issued for (i) constructing, improving, extending, and/or expanding City
streets, including drainage, sidewalks, parking and right-of-way’s; (ii) constructing, improving, extending, and/or
expanding the City’s water and wastewater system including an additional water supply well and related pipeline,
and improvements for storm water drainage and detention and related roadway improvements; and (iii) the
payment of professional services in connection therewith including legal, fiscal and engineering fees and the costs
of issuing the Certificates.

Projects Funded:
✔The only funds left in this bond funded by BEDC are for improvement of streets and drainage facilities in the
Industrial Park.
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2013 COMBINATION REV & TAX BOND

CITY OF BASTROP

DEBT FUNDS

Fund Description
2018 Certificate of Obligation Series was issued for (i) constructing, improving, and upgrading the City’s streets
including drainage, sidewalks, right-of-way and bridge repair; and (ii) the payment of professional services in
connection therewith including legal, fiscal and engineering fees and the costs of the issuing the Certificates. The
FY 2020 projects include match for drainage projects, Old Iron Bridge engineering, and Main St. Improvement.

Projects Funded:
✔Preliminary engineering of Old Iron Bridge
✔Jasper/Newton drainage project (partially funded through a grant)

✔Pine Street drainage project (partially funded through a grant)
✔Public Works detention pond improvements (partially funded through a grant)
✔North Main Street Improvements (associated with the North Main Sewer project funded by a grant)
✔Main Street sidewalk/street improvement (additional funded required to complete the project)

FY 2021 Fund Summary
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2018 CERTIFICATE OF OBLIGATION SERIES

CITY OF BASTROP

DEBT FUNDS

Fund Description
2019 Water and Wastewater Utility System Revenue Series Bonds were issued for (1) paying costs of acquiring,
purchasing, constructing, improving, renovating, enlarging or equipping the City’s Utility System including
constructing, acquiring, improving, renovating and equipping City waterworks and sewer system facilities and (2)
paying the costs of issuing such Bonds.

Projects Funded:
✔WWTP#3 engineering

FY 2021 Fund Summary

D
E

98

2019 REVENUE BOND SERIES

CITY OF BASTROP

DEBT FUNDS

Fund Description
2019 Limited Tax Note was issued for (i) constructing, improving, and upgrading the City’s streets including
drainage, sidewalks, right-of-way and bridge repair; and (ii) the payment of professional services in connection
therewith including legal, fiscal and engineering fees and the costs of issuing the Notes.
These funds were used to contract with Halff & Associates to prepare engineering design plans, specifications,
probable construction cost estimate, and engineering design report for channel and road crossing improvements
to mitigate flooding along Gills Branch.
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2019 LIMITED TAX NOTE

CITY OF BASTROP

DEBT FUNDS

Fund Description
2020 Certificate of Obligation was issued to purchase much needed fire equipment to include: (1) Aerial Platform
Engine; (2) PUC Pumper Engine; and replacement of Self-Contained Breathing Apparatus equipment.
In FY2021 the available balance will be used to purchase equipment for public safety departments as an allowed
use of the funds. This specific equipment has not yet been identified. If a small balance remains those funds will
be transferred to the Debt Service Fund to go toward the future debt obligations.
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2020 CERTIFICATE OF OBLIGATION

CITY OF BASTROP

DEBT FUNDS

Fund Description
2020 Water and Wastewater Utility System Revenue Series Bonds were issued for (1) paying costs of acquiring,
purchasing, constructing, improving, renovating, enlarging or equipping the City’s Utility System including
constructing, acquiring, improving, renovating and equipping City waterworks and sewer system facilities and (2)
paying the costs of issuing such Bonds.

Projects Funded:
✔WWTP#3 engineering and construction
✔WWTP#3 collection lines

✔XS Ranch Water Plant engineering

D
E
P

101

2020 REVENUE BOND SERIES

CITY OF BASTROP

DEBT FUNDS

Fund Description
2021 Limited Tax Note is proposed replacing old and outdated equipment for Public Works, digital storage for
Multi-Media, replacement of several fleet vehicles for Building Inspection and Public Works, funding the Drainage
Master Plan, remediation and repair of the Public Works Facility, perform deferred building maintenance, and a
tractor/shredder for Parks Department.
The vehicles and equipment that are being replaced are all well past the useful life. The building maintenance is
mainly for A/C units and roof repairs for all facilities in the General Fund. The tractor for Parks Department is not
a replacement but an addition due to new parks being added over the last several years. The Public Works building
is not being used currently due to mold detection.
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2021 LIMITED TAX NOTE

CITY OF BASTROP

OTHER FUNDS

Fund Description
The mission of the Economic Development Corporation is to enhance the quality of life in the City of Bastrop, by
providing appropriate infrastructure and by promoting and assisting the kind of economic development in our
community which will provide the people of Bastrop meaningful and rewarding employment opportunities and
greater access to desirable goods and services.
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BASTROP ECONOMIC DEVELOPMENT

CITY OF BASTROP

OTHER FUNDS

FY 2021 Fund Summary & Personnel Schedule
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BASTROP ECONOMIC DEVELOPMENT

CITY OF BASTROP

OTHER FUNDS

Fund Description

The Innovation Fund is funded from excess fund balance from the General Fund and Bastrop Power & Light, representing
one-time sources of revenue used to increase the efficiency and effectiveness of opertions.

Projects Funded:
The City was able to transfer $500,000 of excess fund balance into the Innovation Fund at the end of FY2020.
These funds were available because of a reduction in expenses associated with the COVID-19 pandemic. It was
Councils decision to set these excess funds aside to make sure that the loan amounts to BP&L did not go
unfunded.
This is also the fund utilized to account for projects funded by the Bastrop Economic Development Corporation
(BEDC). In FY2020 and FY2021, the BEDC is funding the non-grant portion of the Downtown River Loop
sidewalk project.

FUND SUMMARY
Beginning Fund Balance FY2021
Total Revenue
Total Expenditures
Ending Fund Balance FY2021
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AMOUNTS
$500,233
$150,000
$293,668
$356,565

INNOVATION FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Designated Fund contains revenue generated from fees collected for specific uses. Fees include Court
Technology, Court Security, Juvenile Diversion (Case Manager), Public Education & Government (PEG), Police
Seizure, and Police Donations. There is $405,000 in Red Light Camera Funds designated for Sidewalk
Connectivity to improve pedestrian safety that will be rolled over from FY2020 for this project.
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DESIGNATED FUNDS

CITY OF BASTROP

OTHER FUNDS

Fund Description
Fairview Cemetery #525 is used for the operations of the cemetery. This fund collects all fees associated with plot
sales and the expenses associated with the perpetual care and upkeep of plots and graves in the cemetery.

Significant Base Budget changes for FY2021
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FY2020 included contractual services for an Actuarial Study that was a one-time expense reflecting a
reduction in this category for FY2021
Staff is recommending an increase in the price of a plot and allocating plot sales between the Operating
Fund and Permanent Fund 80%/20%.

FAIRVIEW CEMETERY OPERATING FUND

CITY OF BASTROP

OTHER

Fund Description
Fairview Cemetery Permanent Fund is the perpetual trust fund created by the city. A portion of the sale of plots
goes into this fund to be invested for the long-term to be able to have the funds necessary to maintain the cemetery
when there is no longer plots to sell.

Significant Base Budget changes for FY2021


Staff is recommending an increase in the price of a plot and allocating plot sales between the Operating
Fund and Permanent Fund 80%/20%.



FY2020 and FY2021 reflect a change in allocation of interest and show the permanent fund retaining any interest
earned for growth of this perpetual care fund.
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FAIRVIEW CEMETERY PERMANENT FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Grant Fund is used to account for grants received from local, state and federal agencies for capital projects
and the application of the funds in accordance with stated requirements.
The only project included in the FY2021 budget is the Downtown River Loop. The city received grants from Keep
Bastrop County Beautiful $130,000 and CAMPO $475,200.

109

GRANT FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Hunters Crossing PID Fund was established as a Public Improvement District under Chapter 372, Texas Local
Government Code, to fund public infrastructure improvements within the Hunter’s Crossing Improvement District.
This fund collects the assessments approved by the City Council of the City of Bastrop and paid for by the property
owners within the District. The assessments fund the expenses associated with maintaining the assets of the
District and reimbursing the developer annually from the capital portion of the assessment.
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HUNTERS CROSSING PUBLIC IMPROVEMENT DISTRICT

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Library Board Fund is used to account for the application of any gifts and donations received for the benefit
of the Library.
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LIBRARY BOARD FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Park / Trail Land Dedication is used to account for receipts and disbursement of funds received designated
for special improvement projects related to City parks and trails. The FY 2020 project is the Skate Park at
Fisherman’s Park.
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PARK/TRAIL LAND DEDICATION

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Vehicle and Equipment Replacement Fund has been established to account for activities related to vehicle
and equipment replacement services provided to other departments within the City on a cost-reimbursement
basis.

Funded Assets
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Public Works F250 Regular Cab Truck with safety light bar
Parks Zero Turn mower
Building Inspector small SUV (partial funding)

VEHICLE/EQUIPT. REPLACEMENT FUND

CITY OF BASTROP

OTHER FUNDS

Fund Description
The Street Maintenance Fund was created to contain revenue generated specifically for street maintenance to
improve the City’s overall Pavement Condition Index.
The City of Bastrop’s street system has 54.6 miles of asphaltic concrete, 2.1 miles of Portland cement, and 3.8
miles of gravel surface. In FY 2018, the City Council funded a Pavement Condition Index study to evaluate and
grade the City’s street infrastructure. Applied Pavement Technology was hired to conduct the study using
enhanced data gathering equipment. Results of the study indicate that the City’s asphaltic concrete streets have
an overall score of 66. The City’s 2.1 miles of Portland cement concrete have an overall score of 89. The City’s
combined overall score is 68.

Street Maintenance is a Good Investment:
Every year the City’s streets do not receive maintenance, the quicker the street will deteriorate. Therefore, Staff
has put together a five (5) year strategy to stabilize road conditions.
The proven method to stabilize road conditions and minimize additional deterioration is to “keep the good streets
good.” Therefore, the Street Maintenance Fund will focus on streets in excellent, good, and fair conditions to
minimize the need for road rehabilitation and reconstruction.
The city has completed years 1 & 2 out of the five (5) year plan. The FY2021 Proposed Budget is transferring
available 2018 Certificate of Obligation fund, originally set aside for the Old Iron Bridge, to be used for year (3) of
the plan. The year 3 plan includes seat coat on streets in Hunter’s Crossing, Riverside Grove, and several streets
in the historic areas of Bastrop.
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CITY OF BASTROP

REFERENCE

Position

Department

FY 2019
Actual

City Manager
Assistant City Manager of Development
Services.
Executive Assistant/Deputy City Secretary
Executive Administrative Assistant
Receptionist/Office Assistant
Community/Council Liaison
City Secretary
Receptionist/Clerical Assistant
Assistant Finance Director
Chief Financial Officer
Finance Specialist I
Finance Specialist II
Finance Accountant
Customer Service Coordinator
Customer Service Specialist II
Customer Service Specialist I
Customer Service Supervisor
Director
Executive Administrative Assistant
Director
System Administrator
Chief of Police
Administrative Assistant
Administrative Officer
Assistant Police Chief
Assistant City Manager of Public Safety &
Community Support
Records Technician
Code Compliance/Animal Control Officer
Police Detective
Police Officer
Senior Officer
Sergeant

Administration
Administration

1.000
0.000

1.000
0.000

1.000
1.000

Administration
City Secretary
Administration
Administration
City Secretary
City Secretary
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Human Resources
Human Resources
IT
IT
Police
Police
Police
Police
Police

1.000
0.000
1.250
1.000
1.000
0.000
1.000
1.000
1.000
2.000
0.000
1.000
2.000
0.000
1.000
1.000
0.625
1.000
1.000
0.000
1.000
1.000
1.000
1.000

1.000
0.000
1.250
1.000
1.000
0.000
0.000
1.000
1.000
2.000
0.000
1.000
2.000
0.000
1.000
1.000
0.750
1.000
1.000
0.000
1.000
1.000
1.000
0.650

0.000
1.000
0.000
0.000
1.000
1.000
0.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
0.750
1.000
1.000
1.000
1.000
1.000
1.000
0.000

Police
Police
Police
Police
Police
Police

2.000
1.000
3.000
4.000
6.000
5.000

2.000
1.000
3.000
3.000
9.000
5.000

2.000
1.000
3.000
3.000
10.00
5.000
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FY 2020 FY 2021
Actual Proposed

DETAIL EMPLOYEE LISTING

CITY OF BASTROP
Position
Fire Chief
Assistant Fire Chief/Inspector
Firefighters
Court Administrator
Court Clerk/Juvenile Cases
Court Clerk/Trial Coordinator
Court VOE Clerk
Director of Planning & Development
Assistant Planning Director
Planner
Planner II
Planning Technician
Permit Technician
Building Inspector
Building Official
City Engineer (50%)
GIS/Permit Specialist
Assistant City Manager of Development
Services
Assistant Public Works Director
Construction Manager
Mechanic
Public Works Technician
Equipment Operator I
Equipment Operator II
Public Works Crew Leader
Public Works Maintenance Worker II
Utility Field Superintendent
Assistant Public Works Director
Athletic Field Maintenance Technician
Assistant City Manager of Development
Services
Equipment Operator I
Facilities Maintenance Worker II
Maintenance Specialist
Parks & Recreation Superintendent
Parks Crew Leader
Parks Maintenance Worker II
Public Works Technician
Seasonal Employees
Custodian
Custodian Crew Leader
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REFERENCE
Department

FY 2019 FY 2020 FY 2021
Actual
Actual Proposed

Fire
Fire
Fire
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Development Services
Development Services
Development Services
Development Services
Development Services
Development Services
Development Services
Development Services
Development Services
Development Services
Public Works

1.000
0.000
6.300
1.000
1.000
1.000
0.250
1.000
1.000
2.000
0.000
1.000
0.000
1.000
1.000
0.500
1.000
0.250

1.000
1.000
8.400
1.000
1.000
1.000
0.250
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
0.500
0.000
0.250

1.000
1.000
6.000
1.000
1.000
1.000
0.250
0.500
1.000
1.000
1.000
1.000
1.000
1.000
1.000
0.000
0.000
0.000

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Parks
Parks
Parks

0.250
0.000
1.000
0.375
3.000
3.000
1.000
2.000
1.000
0.250
1.000
0.250

0.250
1.000
1.000
0.375
3.000
3.000
1.000
2.000
1.000
0.250
1.000
0.250

0.500
1.000
1.000
0.900
3.000
3.000
1.000
4.000
1.000
0.000
1.000
0.000

Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Public Works
Public Works

1.000
1.000
1.000
1.000
1.000
5.000
0.375
0.185
3.000
1.000

1.000
1.000
1.000
1.000
1.000
5.000
0.375
0.185
3.000
1.000

1.000
1.000
1.000
1.000
1.000
3.000
0.000
0.185
3.000
1.000

DETAIL EMPLOYEE LISTING

CITY OF BASTROP
Position
Library Associate Supervisor
Library Associate II/Circulation Services
Library Associate II/Administrative Services
Library Associate I/Children Services
Library Associate II/Communications
Library Associate II/Web & Graphics
Library Clerk – VOE
Library Director
Supervisor of Public Service
Young Adult Librarian
Technical Services & Circulation Supervisor
Assistant Public Works Director
City Engineer (50%)
Assistant City Manager of Development
Services
Public Works Technician
Special Programs Coordinator
Foreman
W/WW Systems Technician
W/WW Systems Technician Crew Leader
Chief Plant Operator
W/WW Plant Operator C
W/WW Plant Operator
W/WW Superintendent/Production
Chief Plant Operator
W/WW Plant Operator B
W/WW Plant Operator C
W/WW Plant Operator
W/WW Superintendent/Treatment
Director
Electric Superintendent
Executive Administrative Assistant
Foreman
Lineman Apprentice
Lineman Trainee
Lineworker - Journeyman
Assistant City Manager of Public Safety &
Community Support
Chief Storyteller & Resident Artist
Chief Storyteller & Resident Artist
Digital Media Specialist
Downtown & Hospitality Director
Temporary Assistant Chief Storyteller
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REFERENCE
Department
Library
Library
Library
Library
Library

FY 2019 FY 2020 FY 2021
Actual
Actual Proposed

Library
Library
Library
Library
Library
Library
Water/Wastewater
Water/Wastewater
Water/Wastewater

1.000
1.950
1.000
1.000
0.800
1.000
1.000
1.000
1.000
1.000
0.000
0.500
0.500
0.500

0.000
1.950
1.000
1.000
0.000
1.000
1.000
1.000
1.000
1.000
1.000
0.500
0.500
0.500

0.000
2.000
1.000
1.000
0.000
1.000
1.000
1.000
1.000
1.000
1.000
0.500
0.000
0.000

Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
Water/Wastewater
BP&L
BP&L
BP&L
BP&L
BP&L
BP&L
BP&L
Multi-Media

0.250
1.000
1.000
6.000
1.000
0.500
2.000
1.000
0.500
0.500
1.000
1.000
1.000
0.500
1.000
1.000
1.000
1.000
1.000
1.000
3.000
0.000

0.250
1.000
1.000
6.000
1.000
0.500
2.000
1.000
0.500
0.500
1.000
1.000
1.000
0.500
1.000
1.000
1.000
1.000
2.000
0.000
3.000
0.350

0.100
1.000
1.000
6.000
1.000
0.500
2.000
1.000
0.500
0.500
1.000
1.000
1.000
0.500
1.000
1.000
1.000
1.000
2.000
0.000
3.000
0.000

Multi-Media
Organizational Funding
Multi-Media
Multi-Media
Multi-Media

1.000
0.000
1.000
0.150
0.481

1.000
0.000
1.000
0.000
0.481

0.850
0.150
1.000
0.000
0.481

DETAIL EMPLOYEE LISTING

CITY OF BASTROP
Position
Downtown & Hospitality Director
Recreation Coordinator
Convention Center Director
Facility Attendant
Maintenance Supervisor
Administrative Assistant/Convention Center
Administrative Assistant/Main Street
Main Street Manager
Downtown & Hospitality Director
Groundskeeper
Chief Executive Officer
Marketing & Communications Manager
Operations Manager
Office Manager
Project Manager/Economic Development
Coordinator

REFERENCE
Department
Special Events &
Reservations
Special Events &
Reservations
Hospitality & Downtown
Hospitality & Downtown
Hospitality & Downtown
Hospitality & Downtown
Hospitality & Downtown
Hospitality & Downtown
Hospitality & Downtown
Cemetery
BEDC
BEDC
BEDC
BEDC
BEDC

FY 2019 FY 2020 FY 2021
Actual
Actual Proposed
0.100

0.000

0.000

1.000

1.000

1.000

1.000
2.00
1.000
0.500
0.500
1.000
0.750
1.000
1.000
1.000
1.000
1.000
1.000

1.000
2.00
1.000
0.500
0.500
1.000
0.000
1.000
1.000
1.000
1.000
1.000
1.000

1.000
2.00
1.000
0.000
0.000
1.000
0.000
1.000
1.000
0.000
1.000
1.000
1.000

148.266

142.166

Total Authorized Positions 144.841
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