Bastrop, TX City Council Retreat Agenda
LCRA McKinney Roughs Nature Park

Verbena Room BASTROPTX

1884 State Highway 71 West Heart ofthe ost Pines / st 1632
(cdar Creek, TX 7812 -

512:303-5073

Friday, July 14, 2017 — 8:30 a.m. to 5:00 p.m.
Saturday, July 15, 2017 — 8:30 a.m. t0 2:00 p.m.

City of Bastrop City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at (512) 332-8800 or write 1311
Chestnut Street, 78602, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to
Relay Texas at 1-800-735-2989 at least 48 hours in advance of the meeting.

Friday, July 14, 2017 & Saturday, July 15, 2017:

e Discuss and deliberate strategic planning and processes including discussion of interview
results, team dimension survey, strategic thinking, identification reputation elements for
the City, and identification of community concerns.

e Discuss and deliberate current communication tendencies and styles of the City Council
and City Manager, and provide specific tools to allow the group to work effectively as
possible as a team.

e Discuss and deliberate good governance models and strategies for the benefit of the
organization and the citizens it represents.

e Discuss and deliberate the establishment of a Vision Statement, Mission Statement, and
associated Goals and City Values to ensure the City Council and Administration have
general agreement with the direction and priorities of the organization.

I, the undersigned authority, do hereby certify that this Notice of Meeting as posted in accordance
with the regulations of the Texas Open Meetings Act on the bulletin board located at the entrance
to the City of Bastrop City Hall, a place of convenient and readily accessible to the general public,
as well as to the City’s website, www.cityofbastrop.org and said Notice was posted on the
following date and time: Monday, July 10, 2017 at 5:00 p.m. and remained posted for at least two
hours after said meeting was convened.

\

Ann Franklin, City Secretary
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