RESOLUTION NO. R-2019-131

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS,
ADOPTING THE BUDGET PLANNING CALENDAR FOR FISCAL YEAR 2021,
AS SHOWN IN EXHIBIT A; REPEALING ALL RESOLUTIONS IN CONFLICT;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Charter of the City of Bastrop, Texas states that it is the responsibility of
the City Council to adopt the budget annually; and

WHEREAS, the Charter of the City of Bastrop, Texas, states that it is the responsibility of
the City Manager to prepare and submit a budget to the City Council 30 days prior to the
commencement of the fiscal year; and

WHEREAS, the City Manager and the City Council of the City of Bastrop, Texas desire to
have a budget planning calendar that establishes a timeline with specific dates to ensure
compliance with the City Charter and all applicable laws.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS, THAT:

SECTION 1. The City Council hereby adopts the Fiscal Year 2020-2021 Budget Planning
Calendar as shown in the attached Exhibit “A”. Dates are subject to adjustment due to
scheduling requirements. Meetings will be posted in accordance with the Texas Open Meetings
Act.

SECTION 2. Any prior resolution of the City Council in conflict with the provisions
contained in this resolution are hereby repealed and revoked.

SECTION 3. Should any part of this resolution be held to be invalid for any reason, the
remainder shall not be affected thereby, and such remaining portions are hereby declared to be
severable.

SECTION 4. This resolution shall take effect immediately from and after its passage, and
it is duly resolved.



DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 10"
day of December 2019.

APPROVED:

B

nie B. %(:hroeder, Mayor

ATTEST:

N

Ann Franklin, City Secretary

APPROVED AS TO FORM:

ST g,

Alan Bojorquez, Cit§"Attofiéy




City of Bastrop
FY 2020-21 Budget Planning Calendar
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December 15

January 13 Staff Budget/CIP Planning Retreat
March 3 Budget Kick-Off Meeting (Manuals Available)
April 16 Mid-Year Budget Workshop
May 1 Receive preliminary notices of appraised value from Chief Appraiser
2
May 7 Budgets due from Departments
May 11 Cabinet review of budget submittals "BAS;I.“R?P;';X
eart of the Lost Pines
= May 15 Community Support Applications available at City Hall and on City's website ist. ¥
® |May18 Cabinet review of department pages including performance measures
i)
L [May 25-27 Verify review projections of all funds; Meet with Non-Special Event HOT Tourism Related Organizations
D
g- June 8 Budget book to City Manager
= |June 15-19 City Manager and Directors - Discuss budget submittals and priorities
June 22 Cabinet review of budget priorities and 5 Year Financial Forecast
June 30 Deadline - Community Support Applications & Non-Special Event HOT Organization funding requests 5:00pm
July 14 Community Support Organizations present their funding request to Council (limit 3 minutes)
July 20 Final review of revenue projections for all funds
July 22 Hunter's Crossing Local Government Corporation Meeting to review budget and propose Special Assessments
July 24 Deadline for Chief Appraiser to certify rolls to taxing units
July 28 Council Meeting - Distribute Budget to Council in Work Session and highlight major topics Set date, time and place of
y a public hearing (considered filed with the City Secretary); Review Financial and Purchasing Policies.
July 30 Meeting of the Governing Body to discuss the proposed tax rate; if proposed tax rate will exceed the No-New-Revenue
y Tax Rate or the Voter-Approval Tax Rate (whichever is lower), take record vote and schedule public hearing
Aiiaust Publish Notice of proposed Special Assessments (must be posted 5 days prior to Public Hearing)
9 Published Notice of Budget Hearing (must be posted 10 days prior to Public Hearing)
August 4 Budget Worshop - Review Proposed Budget
§ August 5 Budget Worshop#2 - Review Proposed Budget (if needed)
g August 6 Publish Notice of proposed Tax Rate (must be posted 5 days prior to Public Hearing)
o
S Council Meeting - Public Hearing on the Tax Rate; First Reading on Tax Rate Ordinance; Budget Public Hearing; First
August 11 Reading on Budget Ordinance; Public Hearing Special Assessments for Hunter's Crossing PID; First Reading of the
Amended and Restated Service and Assessment Plan.
Council Meeting to adopt tax rate and budget (must be done 71 days before election date). Must adopt budget before
August 24 tax rate. City Council must take a separate ratification vote to adopt any budget that will raise total property tax
revenue. ORDER THE ELECTION if required (71 days prior to Election Day 11/3/2020)
August 25 Council Meeting - Second Reading of the Amended and Restated Service and Assessment Plan; Adopt Financial and
g Purchasing Policies.
October 1 Fiscal Year begins
October 27 Distibute Final FY2021 Adopted Budget Book
December 7 Begin FY2020 audit

Presentation of preliminary unaudited financial report for FY2020




