Bastrop Main Street Advisory Board
Bastrop City Hall

Executive Conference Room

3 Chestnut Street

BASTROPIX

Heart of the Lot Pines / Et. 1832

Bastrop, TX 78602 ="
(512) 332-8800

AGENDA — June 16, 2021, at §:30 P.M.

Bastrop Main Street Advisory Board Meetings are available to all persons regardless of
disability. If you require special assistance, please contact the City Secretary at (512)
332-8800, or write to 1311 Chestnut Street, Bastrop, TX 78602, or call Relay Texas
through a T.D.D. (Telecommunication Device for the Deaf) at 1-800-735-2989 at least 48
hours in advance of the meeting.

3A.

3B.
3C.

4A.
4B.
4C.
4D.

CALL TO ORDER
CITIZEN COMMENTS

At this time, three (3) minute comments will be taken from the audience on any topic. To
address the Board/Commission, please submit a fully completed request card to the
Board/Commission Secretary prior to the meeting. In accordance with the Texas Open
Meetings Act, if a citizen discusses any item not on the agenda, the Board/Commission
cannot discuss issues raised or make any decision at this time. Issues may be referred
to City Staff for research and possible future action.

To address the Board/Commission concerning any item on the agenda, please submit a
fully completed request card to the Board/Commission Secretary prior to the meeting.

ANNOUNCEMENTS

One-Act Play presented by The Bastrop Youth Performing Arts Academy at the Bastrop
Opera House opens June 18, 2021

Juneteenth Celebration and Summer in the City, June 19, 2021

Patriotic Fest July 3, 2021

REPORTS

Main Street Chair Report

Main Street Manager Report

Summer in the City Committee Report
Design Committee Report
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5. PRESENTATIONS

5A. Art Immersion
5E. Fiscal Year 2022 Budget

6. WORKSHOP

BA. Board Skills Workshop

7. ITEMS FOR INDVIDIDUAL CONSIDERATON—NONE

8. ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting is posted in
accordance with the regulations of the Texas Open Meetings Act on the bulletin board located
at the entrance to the City of Bastrop City Hall, a place of convenience that is readily accessible
to the public, as well as to the City’s website, www.cityofbastrop.org. Said Notice was posted

on the following date and time: Thursday, June 10, 2021 at 9:30 a.m. and will remain posted for
at least two hours after said meeting has convened.

Victoria Psencik, Deputy City Secretary
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Sl REPORT

—

MEETING DATE: June 16, 2021 AGENDA ITEM: 4A

TITLE:
Main Street Chair Report

AGENDA ITEM SUBMITTED BY:
Terry Moore, Chair

UPDATES:
Couple things to bring to your attention:

¢ Notice the nice new sidewalk “Carts” Bench stop on Spring St.  Having the ECart in
town has been a great addition to the downtown. It’s a great mode of transportation for
around town.

o The New City Recreation Program will open in it's new location on July 7th @ the old
Senior Center on Water Street. The center will be open Monday through Saturday from
8 to 12 noon. There will also be after hours entry for members.

o The Bastrop Economic Development Corporation was scheduled to share a partner
report this month. With the recent addition of the new interim director, it was decided to
postpone that report until July.



DATRORTX STAFF REPORT

—

MEETING DATE: June 16, 2021 AGENDA ITEM: 4B

TITLE:
Main Street Manager Report

AGENDA ITEM SUBMITTED BY:
Rebecca Gleason, Staff Liaison

UPDATES:
Please find the monthly Main Street Manager updates below:

Community Impact Manager: We are excited to welcome our Community Impact Manager
Candice Butts. She will be assisting the Main Street District, focusing on downtown businesses,
recruitment, and relationship building. She is excited to be a community resource for our Main
Street District.

Downtown Recycles Program: It has been confirmed that our waste provider will pay for the
purchase of trash/recycling receptable upon approval of a Downtown Bastrop Recycles
program. Community Impact Manager will create the proposal for their review.



Sl REPORT

—

MEETING DATE: June 16, 2021 AGENDA ITEM: 4C

TITLE:
Summer in the City Report

AGENDA ITEM SUBMITTED BY:
Sarah Houser, Committee Chair & Main Street Board Member

UPDATES:
Please find Summer in the city updates below:

Juneteenth Celebration & Summer in the City will be on June 19" from 11am until midnight.
Event will be a first ever partnership! Main Street will be loaded with family-friendly activities
starting at 11am. At 6:00pm, a Juneteenth award ceremony will be held at the main stage to
honor some outstanding community members. Stick around afterwards for a night full of
celebration, taking to the streets to dance.

Volunteers: We are still looking for volunteers! If you or anyone you know would like to
volunteer, visit http://m.signupgenius.com/#!/showSignUp/10c0c49a8a82aabffce9-summer to
sign up for an available time slot.

Road Closures: Main Street from Pine Street to Spring Street, as well as Spring Street from
Main Street to the Library will be closed from 5am until 8pm. After 8pm, Main Street from Pine
Street to Chestnut Street will remain closed until 12:30am.

Activities: oversized yard games, community art project, caricatures, community support group
activities, Touch-A-Truck, artesian vendors, retailors, Juneteenth educational ring toss, and
more.

Main Stage:

11am-Noon 3 Chord Rodeo
12:30pm-1:30pm Mike and the BurnAlls
2pm-4pm Black Cat Choir
4:30pm-5:30pm Chubby Knuckle Choir
6:00pm-6:45pm Juneteenth Awards

6:45pm-11:30pm DJ Crash

Children’s Stage:

11am-Noon Katy and the Lost Pines Sound
12:30-3pm Miss Poppy

3:30pm-4:30pm Jungle Jill and the Jaybirds


http://m.signupgenius.com/#!/showSignUp/10c0c49a8a82aabffce9-summer

Sl REPORT

—

MEETING DATE: June 16, 2021 AGENDA ITEM: 4D

TITLE:
Design Committee Report

AGENDA ITEM SUBMITTED BY:
Steph Lewis, Committee Chair & Main Street Board Member

UPDATES:

The Design Committee is continuing the work to enhance Bastrop's investments for Downtown
Main Street.

Submitted new designs for the Old Iron Bridge flags (9), to be reprinted in a larger format with
ventilation pockets.

Rebranding City Parking lots with new identities and signage to call out Bastrop’s certified Bird
City designation. Looking at renaming the lots:

RED - Cardinal or Woodpecker

BLUE - Blue Heron or King Fisher

GRAY BLACK - Wild Turkey or Blue Heron (which is more gray than blue)
ORANGE - Barred Owl

GREEN - Pine Warbler

Our new Community Impact Manager is working on sharable tri-fold parking map.

Overlaying street map with new trash can placement, bike racks (2 sizes) and temporary art
installations from The Foundry.

No updates on bike racks as of time of submission.
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