
























 

 
 

STAFF REPORT 
 

MEETING DATE: June 6, 2022                  AGENDA ITEM: 4B 
 
TITLE: 
Summer Reading Report 
 
AGENDA ITEM SUBMITTED BY: 
Bonnie Pierson, Library Director 
 
This is a basic outline of what will be discussed in this report. Information will be distributed 
during the meeting and included in the packet after. 
 
UPDATE ON OPENING WEEK: 
 
PROGRAM HIGHLIGHTS – JUNE AND JULY: 
 
SUMMER STATS: 
 
VOLUNTEER OPPORTUNITIES:  
 
PUBLICITY TO SHARE: 

 



Statistics - April 2022
Community Engagement Q1 Q2 APR MAY JUN Q3 YTD 22 YTD 21 YEAR TOTAL 21
Circs By Patron Type

Juv 846 1,078 514 514 2,438 2,005 4,226
Teen 171 217 33 33 421 709 1,183
Adult 4,367 4,124 1,340 1,340 9,831 8,169 16,198
Staff 305 452 129 129 886 652 1,381
NR Juv 1,320 1,311 435 435 3,066 1,917 4,271
NR Teen 339 306 102 102 747 277 856
NR Adult 10,280 10,785 3,890 3,890 24,955 18,273 39,269
TexShare 11 176 8 8 195 32 54
Total NR Usage 11,950 12,578 4,435 4,435 28,963 20,499 44,450
% NR Usage 68% 68% 69% 69% 68% 64% 66%

Programming
Kids - # of Programs 26 19 6 6 51 10 65
Kids - Program Attendance 910 870 237 237 2017 138 1,891
Young Adults - # of Programs 19 18 7 7 44 34 77
Young Adults - Program Attendance 140 127 41 41 308 128 437
Adults - # of Programs 8 11 3 3 22 32 54
Adults - Program Attendance 83 85 46 46 214 119 247
General - # of Programs 0 0 0 0 0 0 0
General - Program Attendance 0 0 0 0 0 0 0
Outreach - # of Programs 5 4 1 1 10 10 17
Outreach - Program Attendance 923 76 293 293 1292 599 916
Passive - Coloring Sheets 270 524 128 128 922 0 105
Total # of Programs 61 52 17 17 130 96 223
Total Program Attendance 2,500 1,158 617 617 4,275 2,174 4,681

Membership - New Cards
City 70 87 38 38 195 116 311
City Renewals 132 142 41 41 315 340 569
Faculty 1 4 0 0 5 4 4
Faculty Renewals 8 6 1 1 15 13 20
Friends 0 0 0 0 0 0 2
Friends Renewals 8 7 4 4 19 10 24
Staff 1 1 1 1 3 4 6
Staff Renewals 1 2 0 0 3 9 17
Nonresident 116 130 39 39 285 184 452
Nonresident Renewals 179 252 55 55 486 525 942
TexShare Visitor 1 5 1 1 7 5 9
TexShare Visitor Renewals 1 1 0 0 2 0 0
Total New Registrations 189 225 79 79 493 310 779
Total Renewals 329 415 101 101 845 897 1,572
TexShare Home New 0 1 0 0 1 1 1
TexShare Home Renewals 10 7 0 0 17 24 36

Facility
Door Count 14,038 14,706 5,951 5,951 34,695 24,222 51,643
Study Room Use 235 387 129 129 751 130 645
Pressley Use - Library 45 39 12 12 96 27 101
Pressley Use - Nonprofit 15 22 12 12 49 4 32



Statistics - April 2022
Pressley Use - Other 0 0 0 0 0 0 0
Maynard Use - Library 6 21 8 8 35 0 16
Maynard Use - Nonprofit 4 6 4 4 14 0 5
Maynard Use - Other 0 0 0 0 0 0 0
Total Meeting Room Use 305 475 165 165 945 161 799

Lifelong Learning Q1 Q2 APR MAY JUN Q3 YTD 22 YTD 21 YEAR TOTAL 21
Database Use

Portal to Texas History - Bastrop Advertiser 25,450 19,853 4,565 4,565 49,868 37,025 68,290
Learning Express Library 159 399 52 52 610 1,005 1,049
Heritage Quest 1,015 420 118 118 1,553 246 3,340
Small Business Reference Center 0 0 0 0 0 0 0
TeachingBooks 0 0 0 0 0 0 0
Explora Elementary 0 1 0 0 1 11 12
Explora High School 0 0 0 0 0 20 20

Total Use Kids Databases 0 1 0 0 1 31 32

Technology
Kids Computer Use 3 0 0 0 3 83 215
Teen Computer Use 17 0 0 0 17 445 650
Adult Computer Use 1125 1187 303 303 2615 1925 3,603
Wifi Use 3868 4039 1520 1520 9427 4408 9,172
Website Visits 9254 10521 3799 3799 23574 20785 43,770
3D Prints 0 0 0 0 0 8 8
Total Public Computer Use 11,497 15,747 5,622 5,622 32,866 27,654 57,418

Books & Reading Q1 Q2 APR MAY JUN Q3 YTD 22 YTD 21 YEAR TOTAL 21
Material Use

Check-Outs - Kids 4,751 5,355 1,670 1,670 11,776 4,579 11,572
Check-Outs - Tween 4,405 4,259 1,737 1,737 10,401 4,919 11,274
Check-Outs - Teen 841 934 398 398 2,173 1,269 3,128
Check-Outs - Adult 7,717 7,972 2,590 2,590 18,279 13,436 25,137
Honor Paperbacks 121 107 41 269 0 262
Renewals 5,230 4,747 1,556 1,556 11,533 8,451 16,860
In-House Use 2,753 3,537 3,437 3,437 9,727 5,166 11,366
Self-Check 2,759 3,456 1,445 1,445 7,660 1,639 7,021
Mobile Circ 138 173 59 59 370 17 187
Hotspots 55 55 17 17 127 0 36
OverDrive eBooks - Kids 182 278 72 72 532 366 736
OverDrive eBooks - Teen 135 140 49 49 324 352 652
OverDrive eBooks - Adults 1,813 1,792 1,001 1,001 4,606 4,867 8,376
OverDrive eAudio - Kids 127 152 76 76 355 426 655
OverDrive eAudio - Teen 118 112 32 32 262 287 465
OverDrive eAudio - Adults 988 979 421 421 2,388 2,686 4,594
SimplyE 1 5 0 0 6 0 1
Total Checkouts 21,674 29,306 13,045 13,045 69,255 48,460 102,321



Statistics - April 2022
Interlibrary Loan

ILL Borrowed 22 20 16 16 58 58 89
ILL Lent 30 22 8 8 60 60 109

Collection
Items Added - E, 1st Readers 137 156 77 77 370 341 721
Items Added - Board Books 17 0 7 7 24 0 54
Items Added - J 237 281 228 228 746 332 738
Items Added - Teens 60 63 13 13 136 99 192
Items Added - Adults 511 321 134 134 966 807 1,382

Items Added - Magazines 137 134 53 53 324 390 645

Items Withdrawn 759 791 247 247 1797 1901 4,230
Missing Items 147 57 4 4 208 83 191
Total Items Added 1,527 1,803 459 459 3,789 1,969 6,169

Culture of Service Q1 Q2 APR MAY JUN Q3 YTD 22 YTD 21 YEAR TOTAL 21
Reference Transactions

General Reference Questions 764 1,011 375 375 2,150 1,587 2,785
Directional Questions 268 270 182 182 720 621 1,339
Tech Support Questions 1,366 1,633 549 549 3,548 2,541 4,997
Phone Reference 815 873 314 314 2,002 2,845 4,307
Tests Proctored 3 11 2 2 16 13 24

Tech Tutor 9 13 9 9 31 28 37
Total Reference Transactions 3,225 3,811 1,431 1,431 8,467 7,635 13,489

Volunteers
Volunteer Hours 288 251.75 96 96 635.75 211.5 540.50
FOL Volunteer Hours 147.5 171.75 106.5 106.5 425.75 268.5 513.75

Teen Volunteer Hours 108.5 82.75 22 22 213.25 49.25 252.75

Total Volunteer Hours 544.0 506.3 224.5 224.5 1,274.8 529.3 1,307.0

Social Media
Facebook Likes 6,101 6,216 2,131 2,131 14,448 13,162 23,043
Facebook Engaged 2,012 1,470 1,282 1,282 4,764 5,314 9,770
Facebook Reach 33,607 32,617 19,657 19,657 85,881 82,000 167,019
Instagram Followers 3,000 3,037 1,016 1,016 7,053 5,619 10,405
Instagram Impressions 7,813 7,542 2,632 2,632 17,987 8,257 24,008
Instagram Reach 1,937 1,294 509 509 3,740 5,131 8,611

Savannah Stats
# of Emails Composed 8 56 31 31 95 8 28
# of Messages Sent 13,785 17,124 14,552 14,552 45,461 35,288 78,128

Opens 6,477 7,032 7,339 7,339 20,848 14,527 78,156

Open % 47% 51% 50% 50% 49% 49% 47%
Clicks 367 418 145 145 930 2,288 4400



Monthly Financial Report 
 

1. The library’s total non-donation revenue from October 1, 2021, through May 20, 2022, is 
$27,525.89 

a. Nonresidential: $19,440.00 
b. Material fines, fees, and replacement cards: $3,888.84 
c. Printing: $3,552.89 
d. Paypal: $644.16 

 
2. The library’s total non-donation revenue from April 1, 2022, through April 30, 2022, is 

$3,393.45 
a. Nonresidential: $2,305.00 
b. Material, fines, fees, and replacement cards: $490.12 
c. Printing: $558.20 
d. Paypal: $40.13 

  





























City of Bastrop Public Library Board 

Meeting Minutes 

May 2, 2022 

 

1. Call to Order 
a. Meeting was called to order by President Mary Jo Jenkins at 6:05 pm. Members present 

were President Mary Jo Jenkins, Meagan Webb, Laura Goodwin, Jennifer Leisure, Sally 
Keinarth, Rebecca Bennett, and Library Director Bonnie Pierson. 

2. Citizen Comments 
a. No citizen comments 

3. Announcements 
a. The library will participate in the City of Bastrop’s Movies in the Park in May, using the 

time to help promote the summer reading program. 
b. The library will partner will ACC on May 5th to hold an event to help with applying for 

FAFSA. 
c. Library Director Announcements 

i. The library has two new staff members, Amy Cueller and Kathryn Durham, who 
have recently started, as the Tech Services and Circulation Librarian and the 
Library Associate, respectively. 

ii. The recent book sale yielded about $3,300 in sales; plant sale amount is not yet 
known 

d. Board Member Announcements 
i. None 

4. Reports 
a. Library Director Report 

i. The story time and egg hunt at Bob Bryant Park in April went very well, after a 
two-year hiatus from the event, due to COVID. 

ii. April’s City Friends Story Time with Kimberly Hanley was very engaging; she 
talked about the water cycle and water conservation. In June, the Director of 
Recreation for the City of Bastrop, Terry Moore, will present. 

iii. The Friends of the Bastrop Public Library chose 2 scholarship winners, Jackeline 
Albiter and Carlton Talley, both of whom have longstanding ties as patrons of 
the library 

b. Statistical Comparison Report 
i. The presentation of statistics was aligned with the strategic focus areas: 

1. Community Engagement: 68% of the YTD usage has been by 
nonresidents; YTD program attendance is 3,658, with average 
attendance per program at 32, up from 21 last year; city renewals YTD 
are 274, which is close to on track with last year; door count YTD is 
28,744, which is trending ahead about 1,000 more over last year 

2. Books & Reading: Materials usage is up 



3. Culture of Service: Reference questions are up; 1050 hours of 
volunteers YTD 

c. Monthly Financial Report 
i. Year to Date Revenue: $24,143.91 

ii. March 2022 Revenue: $2,945 
iii. The library acquired 10 additional hotspots at no cost for the equipment 

5. Presentations – None 
6. Workshop 

a. Culture of Service: the Board discussed the strategic planning process, with a particular 
focus on the area of “culture of service”. Board members indicated a desire to include 
the community in the strategic planning process, via some kind of survey(s). Bonnie will 
resend the full strategic plan to the Board for review 

b. Censorship: the Board discussed incidences of citizens asking for review of library 
materials in other cities/counties. The Board sees its role in the review process as 
making sure that library policies and procedures were followed; the Board would like to 
further review the library’s Collection Development Policy and create documentation of 
the review process, as well as develop Board talking points around this topic. 

7. Consent Agenda 
a. Jennifer Leisure made a motion to approve the minutes with one correction of changing 

“CAC” to “Family Crisis Center” on item 3(g)(ii) and Laura Goodwin seconded; minutes 
were approved. 

b. Sally Keinarth made a motion to approve the proposal to the City Manager regarding 
changes to the current fee schedule and circulation policy, with the correction of 
changing “fines” to “fees” regarding forgiveness when items are returned, and Rebecca 
Bennett seconded; the motion passed. 

8. Items for Individual Consideration and Discussion 
a. None 

9. Adjournment 
a. Meeting was adjourned at 7:18 pm. 

 

 

Respectfully Submitted, 

 

        

Meagan Webb, Secretary 

 

 

        

Mary Jo Jenkins, President 
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