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DIAL DEVELOPMENT SERVICES, Ltd. 

P.O. Box 608 
Del Valle, Texas 78617 

(512) 589-3105

April 25, 2025 

Ms. Elizabeth Wick 
Engineering Project Manager 
The City of Bastrop 
P.O. Box 427 
1311 Chestnut Street 
Bastrop, Texas 78602 

Re: Proposal for Quality Assurance Inspection Services
Old Iron Bridge Rehabilitation Project

Ms. Wick, 

Dial Development Services, Ltd. is pleased to present this proposal for quality assurance
inspection services during the construction of “Old Iron Bridge Rehabilitation Project” as listed 
below.  The scope of services proposed for this project will include the following: 

Daily Construction Inspection and Observation – Visits to the site will be provided on an as needed 
basis to observe the construction in progress.  The site visit will provide an inspection of materials, 
equipment and construction work for ascertaining that the work is in conformance with the contract 
documents and the plans.  The Inspectors are expected to know how to read and interpret plans and 
specifications and be able to evaluate work performed by contractor and compare it to the contracts’ 
documents. 

Daily Reports – Construction activities inspected will be summarized in a daily report for its 
respective inspection.  The daily reports will assist our staff as well as the design team in 
troubleshooting problems and will serve as a comprehensive report of all issues encountered on the 
project and how they were corrected.  Photo documentation will also be kept and available as part of 
the project documentation.  Documentation will be uploaded to the City of Bastrop’s MyGov system. 

Construction Materials Testing – We will witness all necessary QC testing and insure that testing 
meets specifications or provide corrective action recommendations prior to proceeding with work 
when testing does not meet specifications.  



Construction Phase Project Meetings – We will attend and maintain active involvement in any and all 
meetings related to the above referenced project activities during construction, as required.  This 
includes pre-construction meetings, on-site troubleshooting meetings, substantial completion and final 
walkthroughs, including developing any punch lists and any other necessary construction related 
meetings as they arise.   

Project Documentation – As described, copies of all relevant project documentation such as daily 
reports and photographs will be kept and compiled. Documentation will be uploaded to the City of 
Bastrop’s MyGov system. Review operating and maintenance manuals; and ensure City received all 
required documentation prior to the Substantial Walkthroughs, and closeout of any project. 
Coordinate with project contractor/engineer’s inspector, whichever is appropriate, on redlines for 
record drawings. Compare as built against redlines and request changes/adjustments where needed.     

Construction Deficiencies – If construction deficiencies are noted during daily inspections, we will 
review the deficiencies and attempt to resolve the issues immediately with the contractor.  Issues that 
cannot be resolved immediately will be discussed with the City Engineer, Director of Engineering and 
Capital Project Management, project owner or engineer and we will advise the owner or engineer of 
our opinion regarding the deficiency and the appropriate action. 

Coordination of Stakeholders – As with all of our projects, Dial Development Services, Ltd. will 
make every attempt to include all of the project stakeholders in any given aspect of the project, as 
necessary.  This serves to limit the number of possible issues that can arise during the project and 
keeps all parties current and fully informed of project progress and helps to identify potential issues 
that could arise.  Coordinate with City Engineer and/or other contracted engineers, as well as project 
engineers, on a weekly basis or as needed, and provide any concerns to the Engineering and Capital 
Project Management Department.  The Inspector shall not interact with public or reporters, but re-
direct them to contract the Engineering and Capital Project Management Department. 

Personnel and Equipment – Dial Development Services, Ltd. staff is highly experienced in 
construction inspection and management with over 100 years of combined experience.  From standard 
specifications to community relations, we are seasoned in dealing with any issues that may arise 
during a project.  Our staff has all of the necessary equipment to perform their job tasks in a safe, 
efficient and timely manner including but not limited to: industry standard personal protective 
equipment, various measurement devices pertinent to the project, and industry standard reporting 
materials.  Key personnel resumes are available upon request. 

Primary Points of Contact: 

Robert Dial, R.A.S. #1379 David Dial
(512) 589-3105 (512) 784-4546
rdial@dldialassociates.com ddial@dldialassociates.com



Fee Schedule: 

Based on the scope of the work activities included and the current information provided, it 
appears that the project duration for this project will be approximately 396 calendar days, with work 
activities likely to occur 5 days per week or approximately 280 total working days.  The scope of 
services described will require approximately 2.0 hours per day on average for the duration of the 
project rates of: 

$120.00/hour – Manager/Lead Inspector 
$105.00/hour – Staff Inspector 

Total Proposed Project Budget: $60 480.00 

The above project budgets include the scope of services described in this proposal for the “Old 
Iron Bridge Rehabilitation Project” as listed in the “Proposed Project Budgets and Fee Schedule”.  
These proposed budgets cover the timeframe until the projects listed are fully completed and accepted 
for maintenance.  

Future potential projects shall be considered on an individual project by project basis.  Dial 
Development Services, Ltd. proposes to do a cursory review of each new set of plans provided by the 
City of Bastrop on projects that the City of Bastrop is considering using our services. We will review 
proposed schedules, discuss the project with the engineer, and determine as much information as 
possible to provide a total project budget that includes the standard scope of services at the provided 
hourly rate.  The budget will be a Not to Exceed (NTE) total with any changes to the total budget to be 
approved through supplement agreements that include justifications for the budget increase.  The 
proposed project budget is not a lump sum.  Services will be billed out at the proposed hourly rates 
against the budget until the project is completed.  If the budget is set to run out on a project, a 
supplemental agreement will be submitted requesting additional funds and describe the reason(s) for 
the request. 

Exclusions: 

Inspection of work occurring outside of normal working hours as defined in the contract
agreement such as weekend work, city holidays, or night work.  Inspections required on
weekends, official holidays, or nights will be invoiced separately at 1.5 times the standard rate
listed above.
Comprehensive Plan Review Services are not included in the scope of services provided in this
proposal and shall be provided by executing separate agreements for such services.
Additional time required on the project due to circumstances outside of our control, such as
scheduling impacts, design conflicts, and significant changes to the project scope and/or
duration will be performed at an additional cost to the proposed budget.  Budget increases
shall be executed via supplemental agreements to the original agreements that describe the
reason(s) for the budget increase.
Project Safety, SWPPP, Site Security, Public Access, and Traffic Control requirements are the
sole responsibility of the contractor awarded the project and are not included in the scope of
services provided in this proposal.  A good faith effort will always be made to notify the
contractor of any deficiencies.
Submittal, RFI, and RFD reviews shall be performed by the design engineer or the City of
Bastrop Engineering Department. We will always make a good faith effort to highlight
submittals that do not meet The City of Bastrop standards and specifications.



Please feel free to contact us if you have any questions or concerns regarding this proposal.   
We appreciate the opportunity to provide this valuable service and look forward to a successful 
partnership throughout the duration of this project and beyond.  

Sincerely,

Dial Development Services, Ltd. Accepted: 

                                                                                                                                                   

By: DL Dial & Associates LC, General Partner                 By:__________________________

                                                                                                           

By: __________________________________              Title:_____________________________
  Robert M. Dial, Vice President  

City Manager
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