Cultural Arts Commission

Bastrop City Hall City BA“HOPTX

Council Chambers Heart of the LostPines / Et. 1832

131 Chestnut Street >
Bastrop, TX 78b02
(512) 332-8800

AGENDA —May 4™, 2021 at 10:00 A.M.

Bastrop Cultural Arts Commission meetings are available to all persons regardless of
disability. If you require special assistance, please contact the City Secretary at (512)
332-8800, or write to 1311 Chestnut Street, Bastrop, TX 78602, or call Relay Texas
through a T.D.D. (Telecommunication Device for the Deaf) at 1-800-735-2989 at least 48
hours in advance of the meeting.

1.

3A.

4A.
4B.
4C.

CALL TO ORDER
CITIZEN COMMENTS

At this time, three (3) minute comments will be taken from the audience on any topic. To
address the Board/Commission, please submit a fully completed request card to the
Board/Commission Secretary prior to the meeting. In accordance with the Texas Open
Meetings Act, if a citizen discusses any item not on the agenda, the Board/Commission
cannot discuss issues raised or make any decision at this time. Issues may be referred
to City Staff for research and possible future action.

To address the Board/Commission concerning any item on the agenda, please submit a
fully completed request card to the Board/Commission Secretary prior to the meeting.

REPORTS

Commission Member Reports
PRESENTATIONS

Cultural Arts Commission Finances
Texas Commission on the Arts Report

Cultural Arts Commission Bylaws File

WORKSHOP
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5A.

6.

BA.
6B.
6C.

&

7A.

8.

Consideration of Cultural Arts Commission Workplan Workshop
ITEMS FOR INDIVIDUAL CONSIDERATION

Consideration for the election of a Commission Chair
Consideration for the election of a Commission Vice-Chair
Consideration for the election of a Commission Secretary
UPDATES

Consider requests for future agenda items

ADJOURNMENT

[, the undersigned authority, do hereby certify that this Notice of Meeting is posted in
accordance with the regulations of the Texas Open Meetings Act on the bulletin board located
at the entrance to the City of Bastrop City Hall, a place of convenience that is readily accessible
to the public, as well as to the City’s website, www.cityofbastrop.org. Said Notice was posted
on the following date and time: Thursday, April 29, 2021 at 12:00 p.m. and will remain posted for
at least two hours after said meeting has convened.

Victoria Psencik, Deputy City Secretary
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MINUTES OF BASTROP CULTURAL ARTS COMMISSION
April 20, 2021

The Bastrop Cultural Arts Commission met in a Regular Meeting on Tuesday, April 20,
2021 at 10:00 a.m. at Bastrop City Hall located at 1311 Chestnut Street, Bastrop,
Texas. Members present were Lisa Holcomb, Kaye Sapikas, Michael Jones, Luis
“Chico” Portillo, Dick Smith, Maria Montoya Stayton, Staff Liaison Rebecca Gleason,
and Council Liaison Bill Ennis.

1.

CALL TO ORDER: At 10:03 am and with quorum in attendance, Bill Ennis called the
meeting to order.

. CITIZEN COMMENTS: None

ANNOUNCEMENTS:

3A: Introduction of the Commissioners- Commissioners provided a brief introduction
including their name and background.

3B: Confirmation of Commission meeting dates and times- The Commission shall

meet on the first Tuesdays of the month at 10:00 am at City Hall.

PRESENTATIONS:

4A: Council, Boards & Commissions Rules of Procedure: Rebecca presented a brief
overview of the Council, Boards & Commissions Rules of Procedures that will be
followed by the Commission as dictated by Council under Resolution No. R-2020-58.

4B: Review of Council Foundational Charge: Bill reviewed the foundational charge
of the Commission from Council by reviewing Resolution No. R-2021-11 creating the
Commission.

4C: Overview of key elements of the Cultural Arts Master Plan: Dick shared a brief
overview of the key points and three-year plan from the Cultural Arts Master Plan.

5: WORKSHOPS:

5A: Consideration of general procedural matters and bylaws: Discussion was had
surrounding the possible future adoption of bylaws specific to the Cultural Arts




Commission. It was discussed that a file of items for suggestion to add to possible
bylaws would be kept for future consideration.

6: ITEMS FOR INDIVIDUAL CONSIDERATION:

6A: Discussion and possible consideration for the election of a Commission Chair:
Dick nominated Maria and Lisa seconded the nomination to Commission Chair.

6B: Discussion and possible consideration for the election of a Commission Vice
Chair: Maria nominated Kay and Dick seconded the nomination to Commission Vice
Chair.

6C: Discussion and possible consideration for the election of a Commission
Secretary: Kay nominated Lisa and Chico seconded the nomination to Commission
Secretary.

7: UPDATES

7A: Consider requests for future agenda items: The Commission requested that at
our next Commission meeting that we discuss finances, our Commission Workplans,
and items we would like to add to a list for possible bylaws.

8: ADJOURNMENT: The meeting was adjourned at 11:47 a.m. without objection.

APPROVED: ATTEST:

Insert name and title of signer Insert name of person attesting



BASTROPTX STAFF REPORT

MEETING DATE: May 4, 2021 AGENDA ITEM: 4B

TITLE:
Texas Commission on the Arts Report

AGENDA ITEM SUBMITTED BY:
Rebecca Gleason, Staff Liaison

BACKGROUND/HISTORY:

In 2012 a local nonprofit by the name of Upstart applied to the Texas Commission on the Arts for
a designated Cultural Arts District that encompasses much of historic downtown. In 2019, the
Texas Commission on the Arts reached out to the City of Bastrop to inform the City that the
Commission was now requiring a yearly annual report to continue accreditation. They suggested
that the City.reach out to Upstart, which had been defunct for many years, and have them turn
the District over to the City to ensure ongoing accreditation. On May 15, 2019 Donald Barron,
former Board Member of Upstart, signed the Cultural Arts District over to the City. As advised,
Ms. Gleason informed the Commission on the Cultural Arts Master Plan and future Cultural Arts
Commission but took on the completing of the report for the 2019 and 2020 deadlines. With the
creation of the Commission, it will be the Commission’s role to complete the annual report. This
year's report is due June 15", 2021. Attached please find last year's report, as well as this year’s
report form. You will notice that most of the report data has been coming from the City’s
Community Assets, Visit Bastrop, and the Main Street Program as a group effort.

RECOMMENDATIONS:
Rebecca Gleason recommends continuation of completing the annual report to allow access to
Texas Commission on the Arts grant funds or both ourselves and other entities.



Texas Commission on the Arts Annual Report for Cultural Districts

For the period starting January 1, 201¢) and ending December 31, 201
Report due by June mp, 20H7

District Name: Bastrop

Year Cultural District Designated by TCA: 2012

Website: https://www.visitbastrop.com/culture/

City: Bastrop

County(s): Bastrop

Managing Entity: City of Bastrop, Main Street Program

Federal EIN: 74-6000231

DUNS Number: 085155372

Cultural district contact

Board or management entity chair

Name: Rebecca Gleason

Name: Rebecca Gleason

Title: Main Street Manager

Title: Main Street Manager

Organization: City of Bastrop

Organization: City of Bastrop

Address: 1311 Chestnut St

Address: 1311 Chestnut St

City, State, Zip: Bastrop, Texas, 78602

City, State, Zip: Bastrop, Texas, 78602

Phone: 512-332-8996

Phone: 512-332-8996

Cell Phone: 512-718-9826

Cell Phone: 512-718-9826

Email: rgleason@cityofbastrop.org

Email: rgleason@cityofbastrop.org

Cultural district boundaries

1. Please provide the streets that define the district’s north, south, east and west boundaries.

Bastrop Cultural District is bounded by Hasler Boulavard on the West, Highway 95 on the
East, Delano on the North, and Highway 71 on the South.

2. Have these boundaries changed from the time of designation?

The boundaries have not changed from the time of designation.

Zip codes included in the cultural district

3. Provide a list of all the zip codes included within the cultural district boundaries. Indicate what percentage of each
zip code is located within the cultural district. This website may be helpful: https://www.unitedstateszipcodes.org/.

78602
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Cultural District Accomplishments and Growth during 201¢
4. Provide a narrative overview of cultural district activity for calendar year 2019 and include any new initiatives, arts

events, new public art projects, any capital projects completed, new restaurants, new retail, and new lodging
businesses that opened in the district, along with any other outcomes you wish to share. (400 words)

Bastrop’s Cultural Arts District is constantly making improvements to better serve our community and visitors. The Lost Pines Art Center, Bastrop
Opera House, and Bastrop County Historical Society Museum & Visitor Center all bring in a majority of our visitors for the cultural arts programs.
However, there are many community-based initiatives that aim to bring in more visitors to enjoy what the Bastrop Cultural Arts District has to offer.
In 2019, we had our 2nd annual Bastrop Music Festival. Much like the first year, the music festival featured 4 days of music across multiple venues
in our Cultural District. With performances by Shelley King, Jack Ingram and Bastrop home-towners, the Peterson Brothers, we saw a significant
increase in our attendance. As always, our downtown scene is always making developments to give our visitors and community the best experience
we can. We had quite a few new businesses come to our Cultural District including restaurants, Base Camp Deli and Stem & Stone, both of which
are advocates of the arts and promote the arts in their experience. Astro Record Store opened and provides the community with a new experience
purchasing music. The City of Bastrop also announced that we will soon be home to a new campus for the Art Institutes of Austin- which with their
focus on the arts will be a great asset to our Cultural District and will be housed both our of the Lost Pines Art Center and a brand new building on
Main Street. A few other additions to our Cultural District are The Painted Bunting and the Monarch Gallery both run by local artists and promoting
the cultural arts.

BCHS: The Bastrop County Historical Society Museum and Visitor Center's “Special Exhibit” space has proven to be successful featuring a variety
of exhibits that tell the history of Bastrop County and other special topics. Events throughout 2019 included Rendezvous, the Annual Holiday Homes
Tour, Quarterly Historical Society Meetings, free historic walking tours and the Freedom Colony Exhibit. Quarterly Meeting speakers for 2019
included speaker Michael Barnes from the Austin-American Statemen and Rose Pietsch Bastrop County Clerk on how her office can be of service in
your studies. Visitors to the Center for 2019 came in at 7,172 individuals with 65% of them coming from outside Bastrop County.

LPAC: The Lost Pines Art Center continues to work hard to provide a variety of cultural arts to the Bastrop community. In 2019 we saw a variety of
events and exhibits presented at the Lost Pines Art Center, including, Art After Dark, Glass-blowing, Wine & Unwind, Acrylic Pour Classes, their
annual Spring Gala and more! Visitors at the Art Center sign in to the front desk and included totaled 5,944 visitors with 58% coming from outside
Bastrop County.

BOH: The Bastrop Opera House's rebirth proves continual success with their annual show seasons with 2019 seeing 8,244 tickets sold with 70%
coming from outside Bastrop County. The Bastrop Opera House Schedule for 2019 was as follows:
D'Vine Testament Gospel Concert

Dearly Beloved

Dr. DolLittle The Musical

Dracula: The Musical?

Expressions of African-American Cultures

Gilbert & Sullivans, "A Time For Love"

Guy Forsyth Concert

Helium

If your Irish Come Into The Parlor

Legend Of Sleepy Hollow

Disney's Newsies

Nuncrackers The Musical

Oz! The Musical

Texas Free, Victory or Death

The Cemetery Club

The Disappearance of Little John Henry Owens

Walkin' The Line

BAIPP: The City of Bastrop continues to support the Bastrop Art in Public Places program that hosts a national annual art call and features
sculptures and art which are placed throughout the our right of ways and public buildings. We have had a successful program year last with the
amount of art we had loaned to the Bastrop community, including 10 sculptures and 25-30 2D art pieces. BAIPP has joined the Americans for the
Arts to help further promote the advancement of art in our community and the nation. Bastrop Art in Pubic Places hosts a robust website discussing
art in the Cultural District at baipp.org .

CAMP: In 2019, The Bastrop City Council accepted the proposed Cultural Arts Master Plan. Following the acceptance of the plan, the taskforce
involved began to review the next steps in creating a Bastrop Arts Commission. The goal is for the future is for the Bastrop Arts Commission to
eventually take over the cultural arts designation and should be formed by the end of 2021.

General Cultural District Events: In 2019, the Cultural District hosted countless event including but not limited to (please note that all attendance
numbers are approximate):

Sip, Shop & Swirl- Swirl- February 2 (200 Attendees)
Table on Main- April 28 (220 Attendees)

Bastrop Music Festival- May 14-17 (900 Attendees)
Summer in the City- June 8 (2,000 Attendees)
Juneteenth- June 15-16 (500 Attendees)

Patriotic Festival- June 29 (5,000 Attendees)

Corvette Invasion- July 19-21(2,500 Attendees)

Market Days- October 19 (300 Attendees)

Wassail Fest- November 30 (600 Attendees)

Veteran's Car Show- November 8-9 (7,000 Attendees)
Downtown Open House- December 14 (400 Attendees)
Christmas Parade- December 14 (5,000 Attendees)
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Cultural District Visitors

5. Provide the total number of visitors who attended events and activities in the cultural district in 2019:
(Please provide data sources.)

Lost Pines Art Center- 5,944 visitors // Bastrop Opera House- 8,244 visitors // Visitor's Center- 7,172 Visitors
6. Of the number above, provide the total number of visitors who came from outside the cultural district city to attend

an event or activity in 2019:
(Please provide data sources)

Lost Pines Art Center- 58% // Bastrop Opera House- 70% // Visitor's Center- 65%

Cultural District Management Entity Board

7. Please submit a list of current members of the policy-making body for the cultural district and their affiliations.

Main Street Programs Advisory Board
-Steph Lewis -Jennifer Long (Secretary) -Dani Moss -Rhonda Potter  -Nancy Wood
-Terry Moore (Chairperson) -Candice McClendon -Melinda Ortega -Shawn Pletsch

8. Provide a list of cultural district board meetings and dates that occurred in 2019.

Main Street Programs Advisory Board Meeting Dates:
1.9.19//1.24.19//2.13.19// 3.13.19// 4.8.19// 4.10.19 // 5.8.19 // 6.18.19 // 7.10.19 //
8.14.19//9.11.19// 10.9.19//11.13.19// 12.11.19

Marketing Efforts
9. Describe the cultural district’'s marketing efforts to attract visitors in 2019.

Visit Bastrop works with various partners to help elevate awareness of our destination specifically in
regards to cultural arts. Some of the avenues we use to promote cultural arts and events are through
our website, visitbastrop.com. Visitbastrop.com hosts a calendar of events designed specifically to
highlight the many things to do in Bastrop, and help potential visitors find those events on our calendar.
Visit Bastrop invests in Google Search Engine Marketing (Google SEM) to ensure that the visit Bastrop
website is populated as a top site when users are searching for keywords related to Bastrop. Visit
Bastrop claims the top spot on Google for the keyword “Bastrop.” We also work with Texas Highways
and place 6-7 print ads per year as well as some digital programs with TourTexas.com. We also invest
in digital promotions through TripAdvisor. We partner with 4-5 social media influencers per year, to
elevate the awareness of Bastrop and we are always looking for co-op advertising opportunities with
our partners. Visit Bastrop works closely with Hyatt Regency Lost Pines, as well. And of course, our
social media platforms are a great way to engage our audience.

Photographs

10. Submit three to five quality photographs of activities that occurred in the cultural district in the past year. Photos
may be color or black and white and must be of high resolution (72 pixels per inch). Please attach a signed copy of
the photo release form (PDF to download) and descriptions of the activity shown in each photo.

Please return this report by email to: districts@arts.texas.gov, with a subject line of:
“2019 Annual Report from Bastrop  pistrict.” The deadline is Monday, June 15, 2020 by 11:59 PM CDT.
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Texas Commission on the Arts Annual Report for Cultural Districts

For the period starting January 1, 2020 and ending December 31, 2020
Report due by June 15, 2021

District Name:

Year Cultural District Designated by TCA:

Website:

City:

County(s):

Managing Entity:

Federal EIN: ‘ DUNS Number:
Cultural district contact Board or management entity chair
Name: Name:
Title: Title:
Organization: Organization:
Address: Address:
City, State, Zip: City, State, Zip:
Phone: Phone
Cell Phone: Cell Phone:
Email: Email:

Cultural district boundaries

1. Please provide the streets that define the district’s north, south, east and west boundaries.

2. Have these boundaries changed from the time of designation?

Zip codes included in the cultural district

3. Provide a list of all the zip codes included within the cultural district boundaries. Indicate what percentage of each

zip code is located within the cultural district. This website may be helpful: https://www.unitedstateszipcodes.org/.

Cultural District Annual Report 2020
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Cultural District Accomplishments and Growth during 2020

4. Provide a narrative overview of cultural district activity for calendar year 2020 and include any new initiatives, arts
events, new public art projects, any capital projects completed, new restaurants, new retail, and new lodging
businesses that opened in the district, along with any other outcomes you wish to share. Separate out any online

activities from your in-person activities, given the pandemic. (400words)
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Cultural District Visitors

5. Provide the total number of visitors who attended events and activities in the cultural district in 2020:
(Please include data sources; separate out in-person and online events)

6. Of the number above, provide the total number of visitors who came from outside the cultural district city to attend
an event or activity in 2020: (Please include data sources; separate out in-person and online events)

Cultural District Management Entity Board
7. Please submit a list of current members of the policy-making body for the cultural district and their affiliations.

8. Provide a list of cultural district board meetings and dates that occurred in 2020:

Marketing Efforts
9. Describe the cultural district’s marketing efforts to attract visitors in 2020:

Photographs
10. Submit three to five high quality photographs of activities that occurred in the cultural district in the past year.

Photos may be color or black and white and must be of high resolution (72 pixels per inch). Please attach a signed

copy of the photo release form (PDF to download) and descriptions of the activity shown in each photo.

Please return this report by email to: districts@arts.texas.gov, with a subject line of:
“2020 Annual Report from District.” The deadline is Tuesday, June 15, 2021 by 11:59 PM CDT.
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