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Spotlight on Greenville
(population 25,551)
Greenville became a Main Street City in 1986 and was recertified by the Texas Historical Commission in 1999. When I went through the initial two weeks of Main Street Manager training sessions in January and February of 2000, I was on the job all of about one week and knew pretty much nothing about Main Street. Some will say I still don’t…and that’s okay, as it seems that I encounter something new almost on a weekly basis. In the training I recall being told three words from Janie Headrick that was associated with the revitalization of downtowns: “Drip, Drip, Drip”, which I think had to do with the incremental and on-going principal of the Main Street redevelopment strategy. In hindsight, I’d have added the word perseverance. 
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In the last 10 years, we’ve experienced some outstanding building renovations in Greenville, several new businesses and have also experienced several businesses that have unfortunately closed. In regards to businesses, as the saying goes, many times it seems we take two steps forward and one step back. Some months it is more like one step forward and two steps back. We definitely have peaks and valleys in regards to new businesses, closings and even the frequency of inquiries received for available buildings. A year ago, we held five grand openings on the same date, but today only a couple of those five are still in business. For you relatively new Main Street cities and managers, keep a positive attitude and realize that’s part of our business. Persevere.  
In March 2000, I wrote an article in the local newspaper that included the following: “The Main Street concept is simple. Rehabilitation of existing structures capitalizing on the unique character of the buildings, coupled with development [image: image5.jpg]INENE EEmE W




of progressive marketing and management techniques. Preservation and rehabilitation of historic commercial buildings provides the necessary image for the downtown area and serves as a unifying factor to encourage area merchants and building owners to reinvest in downtown.” In hindsight, I didn’t have 10 years of being a Main Street Manager under my belt—the concept might sound simple, but to walk the talk, it takes persistence. Persevere.
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Also in 2000, and meeting with downtown business owners for the first time, someone asked what are we going to do with the Washington Hotel (the 1926 six-story white elephant?) Since that time, we’ve talked to several possible developers about the property, but filled with environmental issues, the building is not an inexpensive proposition for renovation. Four years ago, Paul Fitch, an associate of the Landmark Group, Winston-Salem, NC examined the building and in January 2007, Landmark signed an option contract on the property. For those that have been with Main Street a few years, Paul Fitch spoke at Main Street summer training in McKinney in August 2007. For many reasons, these processes can take time, but we are finally getting close on this one. Landmark is seeking a one-year construction timeline extension from the Texas Department of Housing and Community Affairs  and we believe it will come to fruition by December 2011. Four years working on this project and it is still a year away from completion. This is that incremental principal of Main Street at work once again. Persevere.

The rewards. Some exciting things are happening in downtown Greenville. Two wineries have opened in the past year that have helped stretch downtown hours past the typical 9-5 and they are also hosting live entertainment. A historic theater, which was being used as a retail outlet, was recently purchased with adaptive reuse plans for a dinner theater. 
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Some of the downtown Greenville annual events include Halloween on the Square, Christmas Parade, DrugFree Greenville Walk and Appetite Alley, Backstreet Blooms, Rally Round Greenville and Bike Ride, 15 auditorium concerts and a host of recitals that are held in the historic Municipal Auditorium. The 1,734 seat auditorium was built in 1939 as a public works project of the Roosevelt administration. The Auditorium has hosted a wide range of artists over the years, from Elvis Presley to Duke Ellington to the Dixie Chicks.
The Kenneth Threadgill Concert Series, hosted by Friends of Main Street, helps fund various downtown projects. The series began in 2003 and has funded the auditorium marquee, street pole banners and advertising for downtown festivals and events.  
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Thanks to Doyle Dick, main street manager for the Greenville Main Street Program for providing this article.

NEWS
2010 Great American Main Street Success Stories
Read the success stories and become inspired by this year’s Great American Main Street Award (GAMSA) winners: Paducah, Kentucky – home of the frequently replicated Artist Relocation Program; Ferndale, Michigan – where a model has been set for engaging a vibrant and active community; Columbus, Mississippi –proof that partnership building yields place making and Dozen Distinctive Destination status; Lee’s Summit, Missouri – where the Vision of the Heart master plan paved the way for smart growth; and Fairmont, West Virginia – which has been making community connections and transportation connections via its transformative bridge project. See http://www.preservationnation.org/main-street/main-street-now/2010/julyaugust/main-street-now-julyaugust.html or the July/August 2010 issue of Main Street Now for these GAMSA stories.
Main Street at Work
Be sure to tune in to your latest issues of Main Street Now for the new column discussing what is happening on Man Streets across the country. It will discuss best practices, new strategies and lessons learned. National Trust Main Street Center staff will share these successes from the field. See: www.preservationnation.org/main-street/main-street-now/2010/julyaugust/members-only/main-street-at-work.html 
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Texas Downtown 
Association Celebrates 25 Years
Texas Downtown Association (TDA) is 25 years old and is throwing a party! Join in on October 25 at the Driskill Hotel in Austin for a celebration. This event is co-sponsored by Preservation Texas, which is celebrating its 25th anniversary as well. For more information, call 512.472.7832 or email info@texasdowntown.org. Also, be sure to join TDA on Facebook.
AROUND THE STATE 
Farmersville

Farmersville will be receiving a $200,000 Texas Parks grant for Rails to Trails improvements. The grant includes the trailhead portion of the trail, which is located in the Main Street district.
Georgetown and Bastrop
Georgetown is one of only four cities statewide awarded gold-level certification in the inaugural year of the Scenic Cities program by Scenic Texas. And, congratulations to  Bastrop following quite closely with a bronze-level certification.
Cities applying for Scenic City certification were judged on a wide range of scenic elements such as parks and trails, litter and graffiti control, and development code requirements for building design, tree protection, landscaping, street lighting, signs, utility lines, and parkland dedication. Scenic Texas is a nonprofit organization dedicated to the preservation and enhancement of our state’s visual environment.
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Scenic City is a new program created by Scenic Texas in partnership with the American Planning Association Texas Houston Section, Houston Council of Engineering Companies, Houston Galveston Area Council, and Texas Municipal League. For more details about the Scenic City program, go to sceniccitycertification.org.

See http://news.georgetown.org/2010/09/16/scenic-city-gold/ 
Tyler
Tyler was awarded a $25,000 grant from AT&T to further arts programming in Downtown Tyler. This money will be used to fund programming to introduce kids to the arts. Congratulations!
EVENTS
Please remember if you want one of your Main Street events posted here, email jill.robinson@thc.state.tx.us at least three weeks ahead of the month in which you want the posting.

Oct. 2, Bridgeport

Join in the celebration of Bridgeport’s history at the Coal Miner’s Heritage Festival. Festivities will include heritage demonstrations, arts, crafts, music, car show, Guitar Hero contests, entertainment, food and evening street dance. See www.bridgeportchamber.org 
Oct. 4–9, Luling

Enjoy visiting the past as an array of beautiful quilts line the downtown sidewalks and buildings of historic Luling at the fifth annual Davis Street Quilt Show. Quilts will be available for viewing the entire week from 10 a.m. to 6 p.m.
Oct. 9, Tyler

The Annual Festival on the Square will be held from 5 p.m. to midnight featuring the Casey Donahew Band. Proceeds benefit Tyler Main Street Program. See www.festivalonthesquare.com 

Oct. 23, Bastrop

Art on the Courthouse Green will take place at Pine and Water streets from 10 a.m. to 3 p.m. Meet the local artists, shop for your next treasure and support our local talent. Call 512.332.0068 for more information.
Oct. 23, Carthage

The East Texas Oil and Gas Blast is celebrating the natural resources of Panola County by creating family entertainment with an event honoring the oil and gas industry through economic development promoting community pride through education and tourism. The Arts and Crafts Show promises lots of friendly oil and gas folks with plenty of East Texas hospitality, and some of the best country music in Texas. Come help us celebrate this great day. Don't miss out on this all day Saturday fun! See www.carthagetexas.com/Chamber/blast.htm 
Oct. 23, Elgin

The 23rd Annual Hogeye Festival will be held from 10 a.m. to 6 p.m. in historic downtown Elgin. The festival is free and will include live music on two stages all day, handmade arts and crafts, delicious food, carnival, kid’s activities, pork cook off, Sowpremes, cow patty bingo, darts, desserts, costume pet parade, road Hog car show, and fun for all ages. For more information, see www.elgintx.com/HOGEYE.ASP.
Nov. 13, Henderson

The tradition of ribbon cane syrup making will be commemorated at the  Annual Heritage Syrup Festival from 9 a.m. to 5 p.m. Experienced syrup makers operate the Museum’s antique mule powered equipment to produce “old fashioned” cane syrup on the Depot Museum grounds. From the museum, the festivities spread six blocks to Heritage Square, which is located in the National Register Historic District. Call 866.650.5529 or see www.hendersontx.us/index.aspx?NID=14 

Bootstrap Bucks Header
CONFERENCES/
WORKSHOPS/ SUMMITS
Texas Economic 
Development Council  (TEDC) Trainings
The TEDC will be offering  the following economic development sales tax trainings for 2010:

Oct. 5, Houston

Dec. 3, Austin

For details, see www.texasedc.org/node/70  

Texas Travel Industry Association (TTIA) Workshops
TTIA is heading to a town near you  with its regional tourism workshop series! Don’t miss this valuable full-day workshop for tourism professionals. 

Bandera: Wednesday, Oct. 6 
Abilene: Thursday, Nov. 4
For details, see: www.ttia.org 
GRANTS
Meadows Foundation
Arts and Culture Grants and 
Civic and Public Affairs Grants available with the Meadows Foundation. Applications accepted at any time, see
www.mfi.org/display.asp?link=QW61QZ.
2010–11 Calendar of Events
2010
· Oct. 26–30, Austin
National Preservation Conference (www.preservationnation.org) 
· Nov. 9–12, El Paso
Texas Downtown Association/Texas Main Street Annual Conference, El Paso (www.texasdowntown.org) 
2011

· Jan. 24–26, Georgetown
Main Street New Manager Training 
· Feb. 23–25, location to be determined
Main Street Annual Meeting

· Mar. 31–Apr. 2, 2011, Austin
THC Annual Historic Preservation Conference (www.thc.state.tx.us) 
· May 22–25, 2011, Des Moines, Iowa
National Main Streets Annual Conference (www.mainstreet.org) 
Websites of Interest
Advisory Council on Historic Preservation: www.achp.gov 
African American Heritage Preservation Foundation: www.aahpfdn.org
(The) Alliance for Historic Landscape Preservation: www.ahlp.org 

American Institute of Architects: www.aia.org 
American Planning Association: www.planning.org 
American Society of Landscape Architects: www.asla.org
(The) Cultural Landscape Foundation: www.tclf.org 

Handbook of Texas Online: www.tshaonline.org/handbook/online 

Institute for Cultural Landscape Studies: www.icls.harvard.edu  

Keep Texas Beautiful: www.ktb.org 

League of Historic American Theaters: www.lhat.org 
National Main Street Center: www.preservationnation.org/main-street 

National Park Service: www.nps.gov 
National Trust for Historic Preservation: www.preservationnation.org 

Texas Department of Rural Affairs: www.tdra.state.tx.us 
Preservation Easement Trust: www.preservationeasement.org 
Preservation Directory: www.preservationdirectory.com 

Preservation Texas: www.preservationtexas.org 

Project for Public Spaces: www.pps.org 

Rails to Trails: www.railstotrails.org 

Sacred Places: www.sacredplaces.org 
Scenic America: www.scenic.org  

Texas Commission on the Arts: www.arts.state.tx.us 

Texas Downtown Association: www.texasdowntown.org 

Texas Folklife Resources: www.texasfolklife.org 

Texas Historical Commission: www.thc.state.tx.us 

Texas Parks and Wildlife: www.tpwd.state.tx.us 

Texas Rural Leadership Program: www.trlp.org 

Texas State Preservation Board: www.tspb.state.tx.us 

Urban Land Institute: www.uli.org 
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Greenville National Exchange Building from 1927, to remodeling in 1962, to rehabilitation 


in 2003.
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Downtown Greenville has four buildings listed on the National Register, seven Texas Historical Commission markers and a walking tour with 14 markers that feature stories that focus on historic topics(above)
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Historic Washington Hotel 1926, project to be finished by Dec. 2011.
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Landon Winery and Italian Bistro opened in downtown this past year.
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Municipal auditorium marquee funded from the Threadgill concert series hosted by Friends of Main Street.
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Central Christian Church, 1899, recorded Texas historic landmark and listed on the National Register of Historic Places. 
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The farmers market is held downtown in market square spring through fall.
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