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Spotlight on Monahans
(population 6,821)
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The City of Monahans became a Main Street City in 1998 and was honored with the presence of former First Lady Laura Bush with the First Lady’s Tour. A pocket park called the Oasis Park was designed and became a reality as a result of the Main Street Association. All of the area ranchers were invited to the park and branded the concession building that sits on the property. Bricks with memorials or family names can be purchased and placed within the park. A large gazebo has been a selected sight for brides to be, Santa visits the park to see the children in December and the Pumpkin Patch at Oasis Park is a favorite for the community in the fall.

The Monahans Main Street program has thrived through strong leadership, hard-working volunteers and community support coupled with the support of Texas Main Street Program, National Main Street and Texas Historical Commission. Each building in the downtown district holds a unique atmosphere as you walk through the door down on Main Street. 
The door of the Ward County Teachers Credit Union takes you back in time with its own unique interior. Kay Rankin, president, moved the credit union into its current building in 2007.  She chose a rustic theme complementary of the surrounding culture and heritage and used antique furniture throughout the facility unique to the business of the credit union. 

A little further down you will be able to stop in and get a Blue Bell ice cream cone or sundae at Embroidery Texas and Texas Scoops. The shop is housed within the embroidery shop on Main Street and is just a little over a year old. The Senior citizens, school kids and community enjoy stopping by and relaxing a bit. 
Another shop in the downtown district houses the Tulip Tea Room and Coffee Bar. Lunch is served Monday through Friday and can be reserved for parties on Saturday. Mesquite, chipotle potato, wheat and white breads are served with the lunches and for dessert jalapeño, triple chocolate, pumpkin, mesquite chipotle chocolate cheesecakes are available. The lunch, breads and desserts are all made from scratch.  

Across the street you will find Through the Pages Bookstore. Featuring thousands of books, the store sets aside time each week for the children of the community to come for story time. The summer finds lots of activity at the bookstore and at least once a year the store features an author for book signings. The store has shelves soaring to the ceiling to hold the many books available and owner Debbie Riley can usually order your book if not found within her store. She also makes candy to sell to the public.
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Achievements of the Main Street Program in Monahans include recognition as a National Main Street City by the Texas Historical Commission; Texas Downtown Association (TDA) President’s Award recognition; finalists in the awards programs of Best Promotional Event and Community Spirit Award by TDA and TDA/Anice Read Fund recipient for Oasis Park development. 
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The Main Street Association hosts its annual Taste of Monahans which features food from the local restaurants and incorporates Texas wine producers for wine tasting; various functions and promotions downtown throughout the year including its annual banquet; the Pumpkin Patch at its Oasis Park and the annual lighted Christmas parade. 
Thanks to Cyndi Inskeep, manager of the Monahans Main Street Program for providing this article.


SPECIAL FEATURE
Anatomy of a Main Street Design Request

Case Study #1
200 South Cage Boulevard
Pharr Texas*

*This report was made possible through the gracious permission of Mr. Samuel D. Maldonado of Pharr, Texas.

No two design requests are exactly the same. Back in April of this year we received a design assistance request for a building in the heart of Pharr’s Main Street district. Let’s take a look at the oldest photograph we have of the property, probably taken in the early 1980s judging by the vintage of the truck in the foreground (figure 1).

How would you describe such a building? Is it historic? Well, yes it actually is historic and for want of a better term it is called “mid-century modern.” Essentially this means that it belongs to the modern style but it exhibits more diverse influences than truly “modern” buildings from the turn of the 20th century. 
Is it important to preserve such a building for the enjoyment of future generations? Does it represent an important example of a particular period in Pharr’s urban development? Again, I believe the answer is yes it does. What really makes this building different from the typical Main Street building? Look at all that glass. Look at those round steel columns that shoot up through the roof to become a sign that resembles a row of giant square lollipops. Look at how the entrance is not only recessed, but is carved out of the corner of the building: the glass walls folding in and attaching from column to column. Where is the cornice? Where are the transom windows? Where are the elaborate bulkheads? They are not on this building; they are not supposed to be. The intent with mid-century modern was to involve minimal use of material, maximum use of glass, emphasis upon the horizontal plane and elimination of “extraneous” detail. Just as the designers of Main Street early in the 20th century were interested in portraying a sense of worldliness and importance by using styles imported from Europe, so too did the designers of mid-century modern strive to stay current and cosmopolitan with the use of the latest ideas from modernists from around the world.

Okay, now that you are up to speed on what the building represents in terms of architectural history, let’s talk about plans for its future. Why was the Texas Main Street Center asked to help out with this building? Let’s begin to answer that question by taking a look at two more recent photographs (figures 2 and 3).
As you can see, the building is still pretty close to its early 80s appearance; the glass, the round metal columns, the square lollipops, etc. What’s different is something you can’t tell by looking at the building. What’s different is the proposed use. The building previously housed a school and office supply named O’Neill (thus the “O’NEILL” signs). 
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Well, as often happens, this business retired and a new business recognized an opportunity and purchased the property. The new business is SAM Engineering and Surveying, Incorporated of Pharr. The principal of the firm is a gentleman by the name of Samuel (Sam) Maldonado. His interest in purchasing the property was to relocate his firm to a desirable downtown property that not only met his company’s current needs, but could accommodate future growth as well. 
Right off the bat Sam was in touch with design professionals in Pharr. This is always good news to us in the Texas Main Street Office. We emphasize the involvement of the local design community at the outset of a project especially when we have a chance to be involved early on as well. The initial design assistance request that the Texas Main Street Center received included pictures of what Sam and his architect were thinking about (figures 4, 5 and 6).
The tower that you see in figure 4 is the entrance corner that appears in figures 1, 2 and 3. When we first took a look at the proposed design we had mixed emotions. On the one hand, Sam’s architect was clearly very talented. The design contained many handsome features and was carefully developed. On the other hand, we felt that the character of the original building was lost. We talked to Sam about this and he kindly considered our point of view. He posed a challenge to us. He asked if we could take the same set of programmatic requirements he gave to his architect (engineering and surveying offices on the first floor, independent restaurant addition on the second floor) but keep the identity and integrity of the original building. We felt we were up to the challenge.
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One of the first things we at the Texas Main Street Center do with any project is research. We locate as much information as we can about what is/was on a particular property, what is/was next door and down the street, and last but not least, we determine whether or not we have encountered a similar situation in the past. Putting this last item another way, do we have any precedents for the project? This keeps us from reinventing the wheel. 

We recognized that one of our biggest hurdles was going to be adding a second floor to the building while still maintaining the overall original character. We researched precedents for early/mid-century modern that were at least two-stories. Here is a sampling of what we turned up (figures 7, 8, 9 and 10):
In each of the precedents we found that the major precepts or principles of modernism had been followed: 

…the expression of volume rather than mass, balance rather than preconceived symmetry, and the expulsion of 
applied ornament*

Henry-Russell Hitchcock and
Philip Johnson

With a conceptual roadmap spread out before us, we began developing design solutions. Before I show you what those solutions were, I want to spend a moment discussing why we came up with more than one solution. I was taught that there is no one solution to a given problem; oftentimes there are dozens of solutions. Many factors come into play when arriving at a design solution; the designer has to be inspired, the building owner has to be inspired, the designer has to understand how the building will be built, the owner has to pay for the building, the owner’s customers need to be attracted to the building; the list goes on and on. No one design solution can hit the bull’s-eye the first time out. 

Now we are ready to take a look at the design proposals. We (a design team consisting of an architect, me, and a designer, in this case, the THC’s Sarah Jane Blankenship) came up with five reasonable design solutions for this property.
So, what’s up with these schemes? Do they achieve what they set out to do?
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Have we actually accomplished our goal? Well, in each of the schemes there has been a conscious effort to make the viewer aware of the existence of the original building. In every scheme, the massing, form, the amount of glass, the amount of solid, the round steel columns, the lollipop signs, the simple brick bulkheads and the flat wrapping parapet of the original building have been left intact; stripped of old window signs, displays and deteriorated paint, but essentially left intact. What has happened in every scheme is that the second floor addition has been “clipped” to the top and rear attempting to preserve the integrity of the original building yet enhancing it with sympathetic gestures. Let’s take a closer look at each one of the schemes and see how they do differ from each other.

Scheme A (figure 11): The second floor addition is directed toward the street with solid side walls, a totally glass front, and a curved canopy attempting to lend further interest to the addition. 
Scheme B (figure 12): Here the second floor addition is the piggy-back to the twin below; glass on three sides, a broad, flat, horizontal plane “floating” above the glass, and a solid back that anchors the scheme to the ground.  
Scheme C (figure 13): This one is similar to Scheme B in that the emphasis is on the horizontal, but this is achieved in a more elaborate, perhaps too fussy manner; there does come a point after all when a zebra can have too many stripes. But we felt that it was a viable option for the owner to consider.
Scheme D (figure 14): This scheme takes on an entirely different approach. In order to differentiate the addition from the original building we made it a primarily solid box that has small “cut-out” windows. Even though it represents an opposite approach to the other schemes, it is still viable and worthy of consideration.
Scheme E (figure 15): This final scheme takes the notion of the glass box to an extreme; all of the walls are rendered in glass right up to the roof! The parapet has been reduced to a minimal edge.
Conclusion

The only thing missing in this “Anatomy of a Design Request” is the final outcome; which scheme won? Did you pick a favorite? As is often the case, there is no clear winner. There is a scheme that Mr. Maldonado and his associates favored and that was Scheme B with modifications. Here is what those modifications were (figure 16):
The biggest changes from Scheme B are that the side walls of the addition have been changed from glass to solid and the lollipop signs are gone. Is this solution acceptable to you? Is it acceptable to the Texas Main Street Center? Are Mr. Maldonado and his office entirely happy with this solution or would they prefer to go back to the architect’s original scheme? The great thing about the design process is that it evolves over a period of time. You are not finished until it’s built. 
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We look forward to working with Pharr Main Street, Mr. Maldonado, and his architect in the months ahead so that everyone gets the best result possible through a process of mutual respect and cooperation.

I hope that this discussion has been informative, entertaining and enlightening. I offer my thanks, once again, to Sam Maldonado for allowing us to use his project as a basis for this article.

Howard Langner, Architect

Texas Main Street Center with 
Special recognition to Sarah Blankenship, Senior Project Designer, Texas Main Street Center.

AROUND THE STATE
Grapevine
Successes of the past month include the 23rd Annual GrapeFest Festival that took place in September. This year’s GrapeFest was the third highest in attendance. Great weather and sensational entertainment added to the overall success of the event. Proceeds from Grapevine’s festivals benefit the Grapevine Heritage Foundation. 
Hillsboro

Main Street distributed a Hillsboro visitor’s survey during the September 25–26, 2009 festivities. The Cotton Pick’in/Go Texan Fair and the Elm Street Rod Run were held downtown and the Texas Gun and Guitar Show at the Civic Center. Visitors were asked to fill out a short survey including information on the distance traveled and overnight stay. More than 200 information cards were turned in with at least 180 eligible for the drawing of three gift cards valued at $100, $50 and $25. Information is being compiled to determine the “heads in beds” count. Attendance for all three events has been estimated at 2,000.

Levelland

Levelland Main Street had a Merchant Appreciation come and go lunch in August at the Brasch-Mitchell Building. Fifty people representing the Main Street District attended the event with more than sixty box lunches given out.  George Keeling, building owner, helped sponsor the meal. Those attending were given the opportunity to register for door prizes that were given away at the conclusion of the event.
EVENTS
Please remember if you want one of your Main Street events posted here, email jill.robinson@thc.state.tx.us at least three weeks ahead of the month in which you want the posting.

Nov. 6, Grapevine

First Friday Film Series will host the classic movie “Gone with the Wind” at the historic Palace Theatre downtown. Tickets are on sale at www.palace-theatre.com or call 817.410.3100.


Nov. 12, Levelland

The Fourth Annual Ladies Night Out will be held around the Hockley County Courthouse Square from 6–9 p.m. giving ladies an opportunity to make their “Christmas Wish Lists.”  Participating merchants will serve their own special flair of holiday goodies to their guests while being treated to a Charles Dickens type atmosphere.  Volunteers dressed in vintage costumes will serve as doormen, Christmas music will be played over the courthouse’s sound system and horse-drawn carriages will provide transportation from business to business. This event has become a great way to start the holiday shopping season with a bang.

Nov. 14, Elgin

Historic Downtown Elgin and Veterans’ Park will host Elgin’s Art Walk from 6–9 p.m.
Nov. 27–29, McKinney

Downtown McKinney’s premier festival, the 29th annual Dickens of a Christmas is an old fashioned festival with horse-drawn carriages, strolling carolers, pictures with Santa Claus, Christmas tree lighting and activities for all ages. Seasonal music, food and children’s activities provided by local organizations will take center stage during the event.

Friday will begin with an “Earlier than the Bird” shopping extravaganza followed by festive activities throughout the day leading up to a message from the Mayor, the lighting of the tree and candlelight shopping until 8 p.m. For more information, please visit McKinney Main Street at www.downtownmckinney.com or call 972.547.2660.

Nov. 26–Jan. 2010, Quanah
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The Cynthia Ann and Quanah Parker Trail Exhibit, a traveling collection of historic photographs managed by the Texas Lakes Trail Region, will be on view at the Quanah Acme and Pacific Railroad Museum (QA&P) Museum in historic downtown. Co-hosted by the museum and Quanah Historical Preservation/Main Street, the exhibit will open officially with a celebration beginning at 5 p.m. Tuesday, Nov. 24. Members of the Comanche tribe, including descendants of Chief Quanah Parker, are expected to be on hand. Historical reenactor Helen Garrison of Fort Worth will portray Cynthia Ann Parker, the mother of Quanah, and the sound of Comanche flute music will carry through the turreted Mission-style museum. Two short movies, both filmed in 1907 in Oklahoma, and both featuring Quanah Parker as a member of the cast, will be shown. Photographs in the exhibit are mostly portraits of Quanah Parker and other pictures that include him. The only two known photographs of Cynthia Ann Parker are part of the exhibit. Pictures of Quanah Parker in “his town” of Quanah, part of the QA&P collection, will also be on display. Free admission. More information is available at http://web.mac.com/hanaba/Quanah/Trail_Exhibit.html. 

Nov. 6–7, Waxahachie

WWII Weekend in Waxahachie will kick off Friday night with Oktoberfest at College Street Pub—fine German food and beer will flow. On Saturday there is a Veteran’s Memorial Service at the Civic Center followed by a convoy of antique and military vehicles to the square.  There you will find a “black market” offering goods for sale and you can visit the German and Allied camp sites. The battle begins at 3 p.m. when the Allied forces take on the Germans for control of Waxahachie.  The event closes with a USO style show at the Texas Theater at 7 p.m.  Don’t miss this chance to be a part of history.  For more information, contact John Smith, 972.938.2101 x181 or Anita Williamson, 972.938.2101 x198.

November 27–28, Waxahachie

The Victorian Christmas Festival in downtown Waxahachie will begin Friday evening with the Candlelight Homes Tour and the tree lighting on the lawn of the Ellis County Courthouse. Stay around for warm beverages, cupcakes and pictures with Santa who will make his entrance on a fire truck. Saturday, there will be pictures with Santa in the Courthouse Pocket Park, carriage rides, petting zoo and skating on the Enchanted Pines E-Z Glide outdoor ice rink. Carolers, choirs and costumed characters will also be on hand. Tickets for the Candlelight Home Tour, which starts on Friday and goes through Sunday, can be purchased at the Ellis County Museum. Tour some of Waxahachie’s most beautiful historic homes dressed up in their holiday finery and enjoy all the festival activities downtown. For details contact Anita Williamson, 972.938.2101 x198 or awilliamson@waxahachie.com. 
Nov. 7–8, Denison

Stroll in and out of galleries and meet with artists during Denison’s Fall Fine Art Tour and Raku Rumble. Location will be Main Street in downtown Denison. For information, email information@denisontexas.us or visit www.smalltownbigart.com/arttour.htm 

Nov. 14, Henderson

The tradition of ribbon cane syrup making will be commemorated at the 21st  Annual Heritage Syrup Festival from 9 a.m. to 5 p.m. The highlight of the only folk life festival in East Texas is the syrup making demonstration on the Depot Museum grounds. Experienced syrup makers operate the Museum’s antique mule powered equipment to produce “old fashioned” cane syrup. While the syrup cooks, other folk artist demonstrate the techniques of lace making, rope making, basket making, blacksmithing, wood carving, quilting, and other old-time survival skills. There will be folk singers, antique tractors, a petting zoo, and local civic organizations offering a varied selection of food and beverages. From the museum, the festivities spread six blocks to Heritage Square, located in the National Register Historic District. Browse among the 150 handcrafted arts and crafts booths, sample East Texas cuisine, experience the sounds of Blue Grass and Country and relive history while you visit the antique and classic car exhibit. The children’s section provides activities which are sure to promise a fun-filled day for the entire family. A hay ride shuttle of many flat bed trailers sponsored by the Henderson 4-H Club provides rustic transportation between the Depot Museum and Downtown Heritage Square. Call Suzanne Cross, tourism coordinator at City of Henderson Tourism Department, toll free 866.650.5529 ext. 800 for more information or Susan Weaver at the Depot Museum, 903.657.4303.      

Nov. 14, Nacogdoches

Join with local galleries to celebrate artists from around the world at the 24th Annual Art Walk. Hours will be 10 a.m. to 3 p.m. and 6 to 9 p.m. Location will be downtown Nacogdoches. Call 936.564.2066. 

Nov. 20-22, New Braunfels

Experience the German Christmas shopping market, Weihnachtsmarkt, featuring unique gift items and antiques from distinctive merchants and artisans. Location will be the New Braunfels Civic Center. Market to benefit Sophienburg Museum and Archives. Visit 

www.sophienburg.com.  

Bootstrap Bucks Header
CONFERENCES/
WORKSHOPS
TTIA Regional Tourism Workshop
The Texas Travel Industry Association is offering regional workshops to help you rein in the power of tourism in your communities. Each workshop will be an intense day with industry experts offering stimulating and information-packed presentations, including the latest information and innovative tools and strategies to help Texas communities build and sustain local tourism success. 
Workshop information:

Nov. 4, Rockport

Visit www.ttia.org/events/event_list.asp.

Texas Economic Development Council Trainings
The Texas Economic Development Council will be offering the following economic development sales tax trainings:

November 20, 2009, Houston 

Holiday Inn Hotel and Towers 

December 4, 2009, Austin 

Courtyard Marriott
2009 Calendar of Events
· November 3–6, Tyler

Texas Downtown Association/Texas Main Street Annual Conference

2010 Calendar of Events
· Jan. 20–21, Georgetown, Texas

Board training (will end at noon on Jan. 21)

· Jan. 20–22, Georgetown, Texas

Training for new Main Street managers

· Feb. 17–19, Waxahachie, Texas

Preserve America Workshop (one day, Feb. 18) combined with Main Street Annual Meeting

· Apr. 22–24, Houston, Texas

Texas Historical Commission Annual Historic Preservation Conference

· May 2–5, Oklahoma City, Oklahoma

National Main Street Conference

Web Sites of Interest

Advisory Council on Historic Preservation: www.achp.gov 
African American Heritage Preservation Foundation: www.aahpfdn.org
(The) Alliance for Historic Landscape Preservation: www.ahlp.org 
American Institute of Architects: www.aia.org 
American Planning Association: www.planning.org 
American Society of Landscape Architects: www.asla.org
(The) Cultural Landscape Foundation: www.tclf.org  
Handbook of Texas Online: www.tshaonline.org/handbook/online/ 
Institute for Cultural Landscape Studies: www.icls.harvard.edu   
Keep Texas Beautiful: www.ktb.org 
League of Historic American Theaters: www.lhat.org 
National Main Street Center: www.mainstreet.org 
National Park Service: www.nps.gov 
National Trust for Historic Preservation: www.nthp.org   
Office of Rural Community Affairs: www.orca.state.tx.us  
Preservation Easement Trust: www.preservationeasement.org/ 
Preservation Directory: www.preservationdirectory.com 
Preservation Texas: www.preservationtexas.org 
Project for Public Spaces: www.pps.org 
Rails to Trails: www.railstotrails.org 
Sacred Places: www.sacredplaces.org 
Scenic America: www.scenic.org   
Texas Commission on the Arts: www.arts.state.tx.us 
Texas Downtown Association: www.texasdowntown.org 
Texas Folklife Resources: www.texasfolklife.org 
Texas Historical Commission: www.thc.state.tx.us 
Texas Parks and Wildlife: www.tpwd.state.tx.us  
Texas Rural Leadership Program: www.trlp.org  
Texas State Preservation Board: www.tspb.state.tx.us 
Urban Land Institute: www.uli.org 
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Texas Main Street Program

Texas Historical Commission

P. O. Box 12276

Austin, TX  78711-2276

512/463-6092, Fax 512/463-5862
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Figures 7–10.





� Figure 16: Building owner’s preference.
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Figure 1: Historic photo of 200 S. Cage 
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Figure 4
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Figure 5
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Figure 6
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Oasis Park in downtown Monahans, Texas Downtown Association/Anice Read grant recipient
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Through the Pages bookstore
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Interior of the Ward Co. Teacher’s Credit Union
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Figure 11: Scheme A
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Figure 12: Scheme B
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Figure 13: Scheme C
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Figure 14: Scheme D
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Figure 15: Scheme E








Save the Dates for Main Street Training





Most of you already have these dates on your calendars, but just to be sure:





New Manager Training


New managers who have not attended January and February new manager training must attend: 


Jan. 20-22, Georgetown


Feb. 17-19, Waxahachie





2010 Main Street Annual Meeting/Preserver America Workshop


Our Main Street Annual Meeting will be in Waxahachie and will be combined this year with a one-day special Preserve America workshop on Feb. 18. The meeting will begin in the afternoon on Feb. 17 and end by noon on Feb. 19. 





More information out on both of these in December, but for now, reserve your calendars!
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Figures 2 and 3: Recent photos of 


200 S. Cage
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