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Spotlight on Harlingen
(population  65,000 )
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Since 2007, Harlingen’s Main Street Program has partnered with Harlingen High School South’s (HHSS) entrepreneurship classes, introducing students to a range of small businesses and community history. Last fall, downtown Harlingen also joined forces with the University of Texas-Brownsville’s (UTB) new architecture program, resulting in a scale-model of the downtown and fresh perspectives on a public park in the district.

Entrepreneurship Program
Teacher Martha Stenseng says the HHSS entrepreneurship program has grown in popularity since starting the downtown tours. Each begins with a PowerPoint presentation of “Then” and “Now” photos of businesses that have been downtown more than 50 years, pictures of entrepreneurs whose businesses have opened recently and discussion of how businesses must constantly adapt to changes in technology and in the marketplace. Visuals illustrate how the Texas Historical Commission’s (THC) Main Street Program helps Harlingen entrepreneurs with historic building preservation, sign designs and paint schemes. Photos of downtown events, cooperative advertising, billboards and other promotions are also included.

“My favorite part was looking at the slide show presentation and then recognizing the buildings when we walked downtown,” said junior, Verita Grannum. The half-day tour concludes with lunch at a downtown restaurant.

[image: image4.jpg]


Visiting upscale boutiques like That Lime Green Store, the students learn about transforming a 90-year-old building into an attractive contemporary space. Mother-daughter business owners Ann Phillips and Paige Flinn discuss merchandising and displays, how to engage customers with music and lighting, marketing techniques and more. They show the students their storage and office space, plus the large “back of the house” staging area for the party planning and corporate gifting businesses the duo also operate from their 3,500-square-foot building.
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At Casa de Novia, America Gonzales explains her decision to quit a government job with benefits to take over her grandmother’s successful wedding and special occasion dress shop. “I’ve learned that business is about taking risks and going for what you want,” said sophomore Giselle Herrera. Herrera and her colleagues listened attentively as Gonzales urged them to acquire as many skills as possible in school, noting that fluency in English and Spanish is essential for her business.

By the end of the semester, each student will complete a business plan, which will be critiqued by the local office of the Small Business Administration. 

University Design Studio
The University of Texas-Brownsville (UTB) program also involves downtown tours, but with a focus on the built environment. UTB instructor Erick Diaz says the partnership with the Harlingen Main Street Program is perfect for their “hands-on” design studio courses. “It was a great tool for our students to actually learn how to build a model, how to go to downtown Harlingen and actually survey the buildings, understand different heights, actually build it and build it at a certain scale, because that’s what architecture is,” he said. “It’s not just designing, but also understanding what is existing.” 

The university presented the 36” x 66” model to the mayor of Harlingen and other city officials in November. It’s incredibly helpful in showing relationships between retail shops and service businesses, parking areas and open spaces. The model is displayed in the Harlingen Main Street Program office. It’s great to be able to show prospective tenants which buildings are available and what they are 

next to.
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The architecture students’ second project was a two-acre park in the downtown area. After visiting Gutierrez Park, learning its history and researching urban parks around the world, each of the 15 students developed a design concept and scale model designed to make the park more of an asset for the community. 
While several designs resembled traditional Mexican plazas with central bandstands others featured jogging trails, art space, natural plantings, and a walk-through splash pad. Each model incorporated restrooms and honored veterans. In the coming months, the Revitalization Task Force and other partners will use the models to formulate long-range plans for Gutierrez Park.

This semester, the students are being challenged to adapt a vacant 10,500 square foot building to a new use. The Harlingen downtown office has forwarded current floor plans and historic photos of the 1930s HEB grocery store to the university and a tour is planned. 
“We are very grateful for the opportunity to use Harlingen as a living classroom to study architecture,” says UTB department head Murad Abusalim. “This will prove extremely valuable as they start their careers.” 
Thanks to Cheryl LaBerge, manager of the Harlingen Main Street Program, for providing this article.

NEWS
A New Take on Downtown Parking Issues
You may get a treat from Main Street if you park in downtown parking lots in Newnan, Ga. Main Street Newnan says if ticketing parkers around the downtown square isn’t working, perhaps rewarding people parking a few blocks away will help ease the area’s parking issues. A thank you note and some hot chocolate go a long way! See www.times-herald.com/local/You-may-get-a-treat-from-Main-Street-if-you-park-in-downtown-parking-lots--10092 for the entire story.

Oral Histories for Preservation Month
How many times have you thought that an oral history interview should be done with a particular individual in your community? You know—that person who when they pass away, their knowledge of what used to go on at the corner drug store and at the town barber shop will be gone. This could be a great project in which to involve students for Preservation Month.
Consider creating an oral history to record memories of special events and experiences in your city. Oral histories are an effective tool when gathering information that is comprehensive and personal about any history-related topic. 
The free guide, Fundamentals of Oral History, published by the THC is available at: 

www.thc.state.tx.us/oralhistory/ohdefault.shtml. It offers suggestions on how to arrange interviews, structure meaningful questions, set up equipment and organize information.
Llano’s Historic Jail Makes List of Texas’ Most Endangered Places 
On February 4, preservationists and concerned citizens throughout the state gathered in the Texas State Capitol for the announcement by Preservation Texas of its 2010 list of Texas’ Most Endangered Places. The Red Top Jail in Llano, a Texas Main Street city, made the list of seven. Susan Lassell, president of Preservation Texas, Inc. stated “Like the other structures on our 2010 endangered list, the old Llano County Jail reflects the increasing awareness across our state of the importance of preserving structures that have played important roles in the history of our state.” She added, “By calling attention to them now, we want to encourage residents to act while there’s still time…It is our hope that inclusion on our list will provide these sites with the expertise and momentum that they need to take their preservation efforts to the next level.”  For more information and a complete list, see  www.preservationtexas.org 
Don’t Mess With Texas Trash Off
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The 2010 Don’t Mess with Texas Trash-Off event will be held Saturday, April 10. This is the single largest one day cleanup event in the state and serves as Texas’ signature event for the Great American Cleanup, the nation’s largest community improvement program, held annually from March 1 through May 31. In 2009, more than 25,200 bags of trash were collected, totaling more than 158 tons of waste.

The Don’t Mess with Texas Trash-Off is part of the partnership between Keep Texas Beautiful and the Texas Department of Transportation. Participants can receive trash bags, volunteer giveaways, promotional items and more. To get involved, see
http://ktb.org/programs/dont-mess-with-texas-trash-off.aspx 

AROUND THE STATE
Del Rio

Del Rio kick started a “One Project at a Time” Tour Series in January to familiarize the local congressional office with key capital projects for federal funding. It focused on the ¾ mile San Felipe Creek Master Plan Project for downtown Del Rio. Projects reviewed included habitat restoration, flood prevention, interpretative history, public facilities, habitat preservation and landscaping.
Seguin

The wait is over. With much perseverance over the past few years from Seguin Main Street Manager Mary Jo Filip, Seguin’s very own Texas Vanilla Seguin Pecan ice cream flavor is filling frozen food shelves in HEB grocery stores across the state under the Creamy Creations line. HEB and Seguin Mayor Bettie Ann Mathies both credit Mary Jo for spearheading the effort. For more info, see http://seguingazette.com/story.lasso?ewcd=ff50826a72619be0 
WELCOME
Texas Main Street welcomes new managers: Amber Fogelman in Bridgeport (effective March 1), Genora Young in San Angelo and Breann Buxkemper in Levelland. 
EVENTS
Please remember if you want one of your Main Street events posted here, email jill.robinson@thc.state.tx.us at least three weeks ahead of the month in which you want the posting.

March 2, Gonzales

This Texas freedom celebration includes a wreath-laying and Salute to 42 Flags at Texas Heroes Square at 12:15 p.m. The Old Jail Museum and Memorial Museum will be open and an interpretive display on the grounds will tell of the Runaway Scrape. Another interpretive display is located at the north end of Independence Park and tells of the demand for return of the cannon, which led to the firing of the first shot for Texas independence on October 2, 1825. See www.gonzalestexas.com/index.php/calender-of-events#  or email: info@gonzalestexas.com
March 2, Seguin

This annual Toast to Texas is a joint program with the Daughters of the Republic of Texas and the City of Seguin. Join in the celebration honoring the land and people who forged the Lone Star State during this salute to Texas Independence Day at Sebastopol House State Historic Site. The afternoon includes patriotic speeches and music and is capped by a toast to Texas’ Independence. No fee. See www.tpwd.state.tx.us/spdest/findadest/parks/sebastopol/ or 

email cvb@seguintx.org
March 6–7, Gonzales

Gonzales, “Where the Fight for Texas Liberty Began,” will be the starting point of the Texas Independence Relay Race on March 6. More than 200 teams of 8–12 people per team will gather at the Gonzales Memorial Museum for the start of a 207 mile relay, which will end at the San Jacinto Monument. A replica of the “Come and Take It” cannon will be fired every 15 minutes for the start of the races. 

Saturday, the Texas Freedom celebration will continue with music on the square and various vendors serving a taste of Gonzales. 

For more information about the race, see: www.texasindependencerelay.com. For more information about the Freedom Celebration call 830.672.6532 or see www.gonzalestexas.com. 

Mar. 19–Apr. 4, Tyler

The 51st Annual Tyler Azalea and Spring Flower Trail travels through eight miles of residential gardens including national historic register districts and historic homes sites. See www.tylerazaleatrail.com/index.htm 

March 28, Grand Saline

Grand Saline Main Street is proud to present the 6th Annual Bloomin’ Festival, Sat., March 27, at Depot Park Plaza in downtown Grand Saline. In addition to our annual garden show, this year, Grand Saline is going green and inviting companies with green industry products to participate. A 5K fun-run/walk for all ages, starts at 8 a.m. There will be a live Bloomin’ auction, Kids Corner, live music, educational speakers, Bloomin Cow Pattie Bingo, the Bloomin’ Idiot Hat Contest and Bloomin Bird House Contest. Join us for the first annual Bloomin Concert with Perfect Strangers. Doors open at 8 p.m. in the Chamber of Commerce Pavilion located in downtown Grand Saline. Tickets are available at www.outhousetickets.com or at any of the Grand Saline banks. All proceeds from the Bloomin’ Festival will go to the Main Street Community Fund. Call 903.962.3122 or email mainstreet@grandsaline.com for more details. 
April 10, Luling

The 21st annual Rough Neck BBQ and Chili Cook Off and 19th Oil City Car Show will be held in historic downtown. See www.oilmuseum.org/Events.html 


May 1, New Braunfels

The 7th Annual Wein & Saengerfest will be held all day in historic downtown New Braunfels. Along with wine and beer tasting, the event offers entertainment and activities that include continuous live music, a grape stomp, art market, food seminars, Chef’s Showdown, activities for the kids and a farmers market culminating with a street dance at Main Plaza. More information is available at www.nbtexas.org under Parks and Recreation.
Bootstrap Bucks Header
CONFERENCES/
WORKSHOPS/ SUMMITS
Texas Economic 
Development Council Trainings
The Texas Economic Development Council (TEDC) will be offering  the following economic development sales tax trainings for 2010:

March 26, Austin

April 21, Arlington

May 21, Abilene

August 13, Waco

October 5, Houston

December 3, Austin

For details, see https://www.texasedc.org/node/70  

GRANTS/RESOURCE OPPORTUNITIES
Rosenwald School Grants
For the fifth consecutive year, Lowe’s Charitable and Educational Foundation (LCEF) has partnered with the National Trust for Historic Preservation to provide grants to save important historic buildings. In 2010, the LCEF will again provide grants for the restoration of Rosenwald Schools. Grant applications are available now with a postmark deadline of March 22. Grants will be made in amounts up to $40,000. See www.preservationnation.org/travel-and-sites/sites/southern-region/rosenwald-schools/additional-resources/lowes-charitable.html.
Need a Grant for Recycling Bins in Downtown?
Need beverage container recycling bins for your local park, school, office or special event? The intent of this grant program is to assist local communities in increasing the number of beverage containers recovered for recycling. The Coca-Cola/Keep America Beautiful Recycling Bin Grant Program supports local community recycling programs by providing selected grant recipients with containers for the collection of beverage container recyclables in public settings. Grant recipients will receive actual recycling bins instead of funding. This includes the use of specialized containers at community events or functions, public facilities and programs.
Since its inception in the fall 2007, the Bin Grant program has placed more than 11,000 recycling bins in 225 communities in 49 states, the District of Columbia and the U.S. Virgin Islands.
The grant program is open to governments, civic organizations, schools and non-profit groups. Applications are due March 12. For more information and to apply online, see www.bingrant.org/overview.htm
Humanities Texas Grants
Any not-for-profit organization or institution is eligible to apply for a Humanities Texas grant. Though funded projects take many different forms, all are firmly grounded in the humanities and are directed to the general public, both adults and young people, outside of the regular school or college classroom. Programs targeting special audiences such as K-12 teachers, ethnic and community groups, or professional groups are also welcome. Grant formats include mini-grants (up to $1,500, ongoing, no deadline) and major grants for community and media projects ($1,500 and up, upcoming deadline March 15). 

Potential applicants are encouraged to contact Humanities Texas prior to submitting an application. Email grants@humanitiestexas.org or call 512.440.1991.

2010 Calendar of Events
· Apr. 22–24, Houston, Texas

Texas Historical Commission Annual Historic Preservation Conference, see www.thc.state.tx.us 
· May 2–5, Oklahoma City, Oklahoma

National Main Street Conference, see www.preservationnation.org/main-street 
· Oct. 26–30, Austin, Texas

National Preservation Conference, see www.preservationnation.org 
Web Sites of Interest
Advisory Council on Historic Preservation: www.achp.gov 
African American Heritage Preservation Foundation: www.aahpfdn.org
(The) Alliance for Historic Landscape Preservation: www.ahlp.org 
American Institute of Architects: www.aia.org 
American Planning Association: www.planning.org 
American Society of Landscape Architects: www.asla.org
(The) Cultural Landscape Foundation: www.tclf.org 
Handbook of Texas Online: www.tshaonline.org/handbook/online 
Institute for Cultural Landscape Studies: www.icls.harvard.edu  
Keep Texas Beautiful: www.ktb.org 
League of Historic American Theaters: www.lhat.org 
National Main Street Center: www.preservationnation.org/main-street 
National Park Service: www.nps.gov 
National Trust for Historic Preservation: www.preservationnation.org 
Texas Department of Rural Affairs: www.tdra.state.tx.us 
Preservation Easement Trust: www.preservationeasement.org 
Preservation Directory: www.preservationdirectory.com 
Preservation Texas: www.preservationtexas.org 
Project for Public Spaces: www.pps.org 
Rails to Trails: www.railstotrails.org 
Sacred Places: www.sacredplaces.org 
Scenic America: www.scenic.org  
Texas Commission on the Arts: www.arts.state.tx.us 
Texas Downtown Association: www.texasdowntown.org 
Texas Folklife Resources: www.texasfolklife.org 
Texas Historical Commission: www.thc.state.tx.us 
Texas Parks and Wildlife: www.tpwd.state.tx.us 
Texas Rural Leadership Program: www.trlp.org 
Texas State Preservation Board: www.tspb.state.tx.us 
Urban Land Institute: www.uli.org 
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Future entrepreneurs enjoy lunch at the New York Deli downtown.
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The historic Llano County Jail affectionately known as “Red Top.”
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Palm trees line the streets of Harlingen's Downtown.





�


University of Texas at Brownsville’s 


Architecture students present their Gutierrez Park designs.
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America Gonzales tells students in the entrepreneurship program about her business.
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Dr. Murad Abusalim with the Downtown Harlingen model.








