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Spotlight on Weatherford
(population 26,686 )
The City of Weatherford Main Street Program has been underway for just over a year now (recertified in 2009), and we are excited about the direction the program is headed and the progress that’s been made so far. 
One of Weatherford’s greatest assets is the restored 1886 Parker County Courthouse designed by architect W.C. Dodson. The restoration project was part of the Texas Historical Commission’s Texas Historic Courthouse Preservation Program and was rededicated in June 2005. The current project restored the original interior configuration and finishes. The district courtroom, one of the largest in the state, was restored to its original size. 
We realized immediately upon becoming part of the Texas Main Street network that one of the greatest needs in our community was to build partnerships and relationships with not only downtown merchants and businesses, but with other organizations within the community. The Main Street Program has solidified a great working relationship with the Weatherford Chamber of Commerce president, along with the president of the Weatherford Economic Development Authority, both of whom are non-voting members on the Main Street Advisory Board and have been key participants in helping to make the program a success.  
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Beyond enhancing relationships, we are focusing heavily on economic restructuring. Before March of this year, there had never been any type of incentives for downtown building owners to possess, upgrade, or purchase buildings to improve the district. Our city council saw this need, and voted unanimously to implement an Empowerment Zone Ordinance allowing for incentives such as property tax abatements and permit fee waivers for work done to the exterior of downtown buildings. Because of this ordinance, four vacant buildings (in dire need of upgrading) on the square have been purchased and are close to being inhabited by the first tenant, at which point, work will begin.
Another major focus in downtown Weatherford this past year has been bringing the people back to the heart of the community. It has been a priority to remind locals what they have downtown and entice tourists to experience the heritage that our downtown holds. Because our Summer Peach Festival and Winter Christmas on the Square events are so successful, we have taken on the task of planning two more major events; a spring Garden Show and a fall Cowboy Gathering, both of which will debut in 2011. The Main Street board continues bringing other activity to the downtown area, such as Antique Car Shows, Home for the Holidays: Shop Downtown Weatherford, and our recent Super Summer Concert. 
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We are also focusing on historic preservation. Currently the Main Street Board is working hand-in-hand with the city’s Planning and Development Department to draft design guidelines for the district so building owners have some criteria to follow as they upgrade structures. The guidelines will aid in preserving our historic treasures of the past. We have also been fortunate in locating and continuing to build on a history of downtown Weatherford, which includes hundreds of pictures from the past, Sanborn maps of downtown buildings, and several books full of history on downtown proprietors and businesses.  
This past year has been full of challenges, and we have come a long way in a short period of time. We’re fortunate to have a supportive administration and council and look forward to what the next few years have in store for our treasured downtown. 
Thanks to Kim Thieme, manager of the Weatherford Main Street Program for providing this article.

NEWS
Tribute to 
Susan Campbell

The Texas Main Street network lost a very special friend on June 23 in Susan Campbell, Bowie Main Street Manager and Economic Development Coordinator. Susan was many things to many people. In the Texas Main Street world, she was a Main Street Manager in McKinney and then worked in the Texas Main Street state office in Austin in the early 1980s. Afterwards, she worked at Downtown Fort Worth, Inc. for ten years until 1998. In 2007, Susan received the Texas Historical Commission’s Anice B. Read Award of Excellence in Community Heritage Development for her exemplary work in downtown revitalization, preservation planning and heritage tourism. She was a longtime member of the Texas Downtown Association and was TDA president in 2008 and 2009.
As Debra mentioned in the email she sent to the Texas Main Street list serv, Sarah Blankenship on the Texas Main Street staff collected all of the remembrances of Susan that were sent out on the managers’ listserv and put them along with some special pictures of Susan in a memory album for her family. A second copy of this album will be available for you to remember Susan at the Summer Workshop in New Braunfels. One of Susan’s coworkers said it well, “Susan illuminated the good in everyone and made us all shine a little brighter.” 
Buy Main Street Video
Do you sometimes launch into a lecture when you are trying to explain why Main Street revitalization and people’s support of the district is important? Have you wished for a more light-hearted, but still poignant, way to explain that local businesses are the building blocks of the many things we love about Main Street—the sense of community, a special sense of place, the people we meet, the memories we create?

A national version of a video initially created for the Michigan Main Street Program by the Michigan State Housing Development Authority has been adapted for use by communities everywhere to spread the word about supporting Main Street and its businesses. The National Trust Main Street Center honored their creation of this video through a 2010 National Main Street Leadership Award. 

You can use this video to reach out to your local and regional media and shoppers. It captures the spirit of Main Street and the importance of local businesses. By using common images and phrases typically used when describing what Main Street means, it makes people think about their spending decisions.

What Is It: In two minutes, 49 seconds, this inspiring video encourages people to support Main Street and its businesses. The language does not focus on any particular city or state; therefore, the video can be used by any community. 

Ideas: Use the video on its own by posting it online, asking supporters to show it, or building it into a new or existing campaign for your Main Street. It is well suited for a viral social media campaign or a short television spot. 

Download It: www.preservationnation.org/main-street/special-content/BuyMainStreetVideo.html 

Easy Blogging for Small Business Owners
Do you have small business owners who could benefit from blogging about their business but don’t know how? Customers can become more interested and even more loyal when they know more about the products a business sells. This free guide includes pointers for beginning bloggers and topics to blog about (i.e. what new products your business just got in, how to use certain products, how you got started in your business, what are the most frequently asked questions by customers, etc.) See this free guide to get started: 67 SEO Pointers for Blogging Beginners www.nikkipilkington.com/blog/2010/06/23/67-seo-pointer-for-blogging-beginners-a-free-guide/ 

Have You Told the Story About Your Main Street Program Lately?
Is your Main Street program doing great things such as retaining and recruiting business, holding special events and festivals, or retail events that get the cash registers ringing to making sure that downtown historic preservation is happening? Maybe your program is doing some of these things, but does your community know about them? It is important that your program let everyone know what you are doing and why you are doing it.

Many Main Street communities say that they have trouble finding volunteers for their programs. If Main Street programs don’t let the locals know what is going on, then how do the locals know what they could be getting involved in? This is a great time for local communities to broadcast on their website, Facebook page, newspaper, newsletter or word of month on where they need volunteers and what types of great projects volunteers do.

Many communities use their websites, Facebook pages, and Twitter accounts to tell their story, as well as recruit volunteers for specific projects. One idea is to put together a list of “hot jobs” for volunteers, and communicate to the community all the great things that are happening in and around downtown. It is important to use many ways to constantly inform your public of the great projects in your downtown and volunteer opportunities awaiting them.
AROUND THE STATE
Del Rio (for July)
Del Rio approved a streetscape project for Main Street that will include sidewalks, benches, trash cans, water fountains, and new street lights, in addition to landscaping features (i.e., shade trees, ground cover, planting islands, and green walls alongside a couple of parking lots).  The historic bricks along the sidewalks by and near the historic Paul Poag Theater will be preserved.
WELCOME
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Texas Main Street welcomes two new managers. Victoria Collins in La Grange will be retiring in a few months and Scott Byler, the original Main Street manager in LaGrange from 1996–2003, will be the new Main Street manager. Also, welcome to Amie Wood, new manager in Colorado City.
EVENTS
Please remember if you want one of your Main Street events posted here, email jill.robinson@thc.state.tx.us at least three weeks ahead of the month in which you want the posting.
July 2 and Aug. 6, Grapevine

Looking for a place to chill out? Come out to Grapevine on the first Friday of every month for the First Friday Film Series inside the Palace Theatre. This is a great way to spice up a typical Friday night at the movies and experience an evening of charm in historic downtown Grapevine. During SummerBlast, stop by to catch these great flicks on the big screen: Talk to Her, Fantasia, and 2001: A Space Odyssey. Admission is $7.50 and if you bring in a receipt from any Grapevine restaurant, you’ll receive $2.50 off the admission price. A perfect date night waits! 

July 2, 9, 16, 23 & 30, Grapevine

Have fun with Summer Nights at the Gazebo on Main Street in historic downtown Grapevine. For five nights only, residents and visitors will get to enjoy free, family fun and entertainment with a different theme and experience every night. These unique summer evenings take place from 7–9 p.m. and all feature refreshments, late night shopping, sidewalk sales and gift basket drawings.  

July 2, Henderson

Plan to attend Henderson’s “Birthday Party for America” in historic downtown with a patriotic parade, childrens’ activities, hot dogs, birthday cake, ice cream and a concert by the Brooze Brothers. Festivities begin at 6 p.m.

July 3–4, Elgin

Elgin will “Chalk It Up” on Saturday at 10 a.m. in Veterans’ Park downtown with their annual sidewalk chalk art contest. The People’s Patriotic Parade and Celebration will take place on Sunday at 1 p.m., and there will be fireworks at dusk sponsored by Southside BBQ Market.
July 4, Gonzales
Join in for a Redneck Jedi concert, fireworks, food, and games at JB Wells Park pavilion. See  www.cityofgonzales.org 

July 10, Weatherford
The Parker County Peach Festival is a county-wide event with something for everyone. There are handmade arts and crafts vendors, food vendors, childrens’ activities, and fresh produce available. A diaper derby for kids, a pet contest, 42 domino tournament, and even an art show are open to everyone. There will be three stages full of entertainment during the festival. You can’t leave the festival before you try the home-made peach ice cream, peach snow cones, fresh peach cobbler, or peach juleps. Try to get them early because they are in high demand every year. For more information call 1.888.594.3801.
Bootstrap Bucks Header
CONFERENCES/
WORKSHOPS/ SUMMITS
League of Historic American Theaters Conference in San Antonio
“The Historic Theatre Advantage: How and Why We Will Survive!” will be the theme of the 34th annual conference July 14–17 in San Antonio. For more information, see www.lhat.org/conference_theatre.asp 
Texas Economic 
Development Council  (TEDC) Trainings
The TEDC will hold its summer meeting in Tyler July 21–23. Session Topics will include: Technology Commercialization, Small Business Development, Angel Networks, Emerging Technology Fund, Incentives, Retail Development and more. 

See www.texasedc.org/node/438 

The TEDC will also be offering  the following economic development sales tax trainings for 2010:

August 13, Waco

October 5, Houston

December 3, Austin

For details, see www.texasedc.org/node/70  

Texas Travel Industry Association (TTIA) Workshops
TTIA is heading to a town near you  with its regional tourism workshop series! Don’t miss this valuable full-day workshop for tourism professionals. 

Waco: Wednesday, July 7
Lufkin: Wednesday, August 4 

Bandera: Wednesday, October 6 
Abilene: Thursday, November 4
For details, see www.ttia.org 
2010 Calendar of Events
· August 18–20, New Braunfels
Texas Main Street Summer Workshop, including all-day Preserve America Workshop on August 19
· August 19, New Braunfels
Preserve America Workshop (more details to come)
· Oct. 26–30, Austin
National Preservation Conference (www.preservationnation.org) 
· Nov. 9–12, El Paso
Texas Downtown Association/Texas Main Street Annual Conference, El Paso (www.texasdowntown.org) 

Websites of Interest
Advisory Council on Historic Preservation: www.achp.gov 
African American Heritage Preservation Foundation: www.aahpfdn.org
(The) Alliance for Historic Landscape Preservation: www.ahlp.org 

American Institute of Architects: www.aia.org 
American Planning Association: www.planning.org 
American Society of Landscape Architects: www.asla.org
(The) Cultural Landscape Foundation: www.tclf.org 

Handbook of Texas Online: www.tshaonline.org/handbook/online 

Institute for Cultural Landscape Studies: www.icls.harvard.edu  

Keep Texas Beautiful: www.ktb.org 

League of Historic American Theaters: www.lhat.org 
National Main Street Center: www.preservationnation.org/main-street 

National Park Service: www.nps.gov 
National Trust for Historic Preservation: www.preservationnation.org 

Texas Department of Rural Affairs: www.tdra.state.tx.us 
Preservation Easement Trust: www.preservationeasement.org 
Preservation Directory: www.preservationdirectory.com 

Preservation Texas: www.preservationtexas.org 

Project for Public Spaces: www.pps.org 

Rails to Trails: www.railstotrails.org 

Sacred Places: www.sacredplaces.org 
Scenic America: www.scenic.org  

Texas Commission on the Arts: www.arts.state.tx.us 

Texas Downtown Association: www.texasdowntown.org 

Texas Folklife Resources: www.texasfolklife.org 

Texas Historical Commission: www.thc.state.tx.us 

Texas Parks and Wildlife: www.tpwd.state.tx.us 

Texas Rural Leadership Program: www.trlp.org 

Texas State Preservation Board: www.tspb.state.tx.us 

Urban Land Institute: www.uli.org 
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Weatherford Peach Festival brings about 30,000 people to the historic downtown square each July.
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Shop Historic Downtown Weatherford billboard.
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Join us for the 


Texas Main Street 


Summer Workshop 


in New Braunfels! 


August 18–20





For new managers who have not yet attended any training, Interim Training will be held on August 18 in New Braunfels beginning at 8:30 a.m.





The Summer Workshop will 


begin on August 18 at 1 p.m. and end at noon on Friday August 20. There will be an all-day Preserve America workshop held in conjunction with training on August 19, more information on that to come soon.





Fairfield Inn and Suites by Marriott (host hotel, but no sessions will be held here)�� HYPERLINK "http://www.ffisnewbraunfels.com/" \o "blocked::http://www.ffisnewbraunfels.com/" �www.ffisnewbraunfels.com/� 


1465 I-35 North


New Braunfels, TX 78130


830.626.3711


1.877.628.3711


Rate: $89


Refer to: Texas Main Street 


Deadline for room block: July 17





Faust Historic 


Downtown Hotel�www.fausthotel.com


240 South Seguin


New Braunfels, TX 78130


830.625.7791





Rates: 1 night $99/night, 2 nights $89/night, 3 nights $84/night


Refer to: Texas Main Street 


Deadline for room block: Aug. 10
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Summer concert on the historic courthouse square in downtown Weatherford.











