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Looking back, charging ahead
It’s all about where we’ve been, where we are now and where we’re headed:   the Bastrop Main Street Program planning retreat—Saturday, January 30, at the Hyatt Regency Lost Pines Resort and Spa—will address all of those questions.

According to Main Street Program Manager Nancy Wood, the answers to the first question reflects nothing but credit on the Main Street Program’s “all volunteer army” and its partners: the Downtown Business Alliance, the Chamber of Commerce, the Bastrop County Historical Society, the City of Bastrop, commercial property owners and others.   “My counterparts in other Main Street cities are amazed at how far we’ve come in just three years and look at us as a program far more advanced and with far greater impact than our young years would suggest.”

She is counting on BMSP volunteers, partners and other interested citizens to sustain that momentum by attending the retreat and to help envision priorities and activities for the coming year and beyond.  “All are welcome, whether active in the Main Street Program or not.  All that’s required is a desire to see Bastrop preserve its historical resources, revitalize its downtown business and leverage these assets into a bright future for Bastrop and a willingness to be part of that process.”

The retreat will kick off at 8:30 a.m. in the Robertson Leftwich Room as attendees gather over continental breakfast and meet others participating in the retreat.   Retreat facilitator Debra Farst, director of the Texas Historic Commission’s Main Street Program, will kick off the morning session at 9 a.m.   The morning session will focus primarily on an assessment of Bastrop’s accomplishments and challenges/opportunities.   Following a working lunch, hosted by Steve Dewire, Hyatt Regency general manager and Main Street Advisory Board secretary, participants will focus on identifying future priorities and initiatives.   The retreat will conclude by 3 p.m.; in the days and weeks that follow, the BMSP’s four committees— Promotions, Economic Restructuring, Design and Organization—will develop and execute action plans to translate these ideas into reality.

For further information and to ensure that sufficient workshop materials are available, please cue Nancy if you will be attending and how many guests you will bring:  mainstreet@cityofbastrop.org or (512) 332-0068.

Did someone say birthday cake?
YES!   Soup AND birthday cake; Saturday, February 27.   

First the soup…

Start your day at the Bastrop County Emergency Food Pantry and Support Center’s 2010 Empty Bowl fundraiser.   Running from 11 a.m. to 2 p.m. in the Bastrop High School Cafeteria, this Bastrop tradition is a partnership among the Food Pantry, the Bastrop Independent School District, area restaurants and local artists.    

Highlights this year include live music, a silent auction and celebrity soup judges (Austin Food Critic, Rob Balon; Hudson’s on the Bend Executive Chef, Robert Rhoades, and Texas Highways magazine editor, Charles J. Lohrmann). Tickets are $20 per person; proceeds from this popular and heartwarming event support the Center’s services. 

The Food Pantry, at 1201 Pine Street, is a Main Street Program area enterprise, within an area that includes the downtown business district and the Chestnut Street corridor, from Highway 71 to Highway 95.   For further information about the Food Panty and event tickets, visit  www.bastropfoodpantry.org
Then on to the cake…

Grab your friends and neighbors and trundle on down Main Street to join the Bastrop Main Street Program’s landmark third birthday celebration.  The event runs from 2 to 4 p.m. and will be held, weather permitting, at 923 Main Street, the vacant space next to Baxters that the City recently acquired and is using as an events plaza.   In the event of inclement weather, the event moves indoors to the Bastrop Opera House.

This public event is free and celebrates three transforming years for Main Street and the launching of a concerted effort to brand Bastrop as a tourist destination with a special emphasis on heritage tourism.   During those three years, more than $3.8 million in private funding has been spent in restoring and rehabilitating downtown businesses and another $1.3 million in public expenditures.   The later includes the Chestnut Street utility infrastructure improvements as well as resurfacing and sidewalks.

The event will feature birthday cake, of course, souvenirs, and live music.   

And something to savor long after the cake is gone…

Look for a special insert on Bastrop’s Main Street Program in your February 18 Bastrop Advertiser.

A cooperative endeavor between the newspaper and the BMSP, the multi-page insert will feature stories and photos recounting the Program’s remarkable three-year history:

· A photo/text collection of then/now profiles of Main Street restorations and rehabs
· A “by the numbers” profile detailing reinvestment, new jobs, new businesses, etc.
· A recap of the planning retreat
· A feature on how the Program works    
· News concerning the launch of a Program website and the release of a new downtown “walking tour” 

· The Program’s many distinctions, honors and accolades.

Content will be provided by a task force of volunteers, with Main Street Manager Nancy Wood, serving as editor in chief.  Project costs will be underwritten by advertising, now being solicited by the Advertiser.

Three’s the charm…
While the Texas 95 and Hwy 71 gateways onto Chestnut Street put a good foot forward, the ensuing blocks have not.    That’s about to change dramatically with three projects now underway:

· The replacement and upgrading of the utility infrastructure, burying overhead lines, new street surfaces and sidewalks featuring stamped relief and decorative lighting.  Begun in July at the intersection of Water and Chestnut Streets, the project is progressing east to the railroad tracks.   The project, funded by the Bastrop Economic Development Corporation, is expected to be completed by mid-summer and will cost an estimated $800,000
· A new convention center containing 26,000 square feet that can be partitioned into six spaces to accommodate large and small meetings as well as concurrent events.  The center will be built on the north side of Chestnut in the area now occupied by the River Valley Farmers’ Market.  On January 19, City Council awarded the contract to Collier Construction Company of Brenham, the low bidder at $3.8 million for a project expected to be completed within 365 calendars days from the date of execution of the contract.  Separate, additional costs to be bid later include an anticipated $346,000 for furnishings and appliances; $373,000 for professional services; $168,00 for off-site infrastructure costs; $177,000 for interior equipment.  The City has budgeted as well a contingency of $300,000 for unanticipated expenses.
· A new city hall containing 15,000 square feet, inclusive of unfinished reserve space for later expansion as needed.   The facility will be built on the south side of Chestnut, roughly opposite the new convention center.    With the contract awarded to Gaeke Construction Company of Giddings, the low bidder at $1.58 million, the project will be completed within 270 calendar days.   Supplemental costs to be bid later will include $734,000 for off-site utilities, furniture and fixtures, appliances and remodeling of an adjacent utility building and a contingency.   IT resources, security and AV systems, and a new Voice-Over Internet Phone system are expected to add $480,000 to the overall cost of the project.
Bids for the convention center and new city hall were approximately $600,000 and $500,000, respectively, lower than estimated just a few months ago.   According to City Manager Mike Talbot, the favorable bids and the savings therein are a direct reflection of increased competition for such contracts as a result of the economic downturn.   Bonds funding these projects will be retired, in the case of the convention center, principally by Hotel Occupancy Tax revenues, a strong revenue source for the City in recent years.  Bonds funding the city hall project will be retired by property tax revenues committed to that purpose.

All three projects are within the Main Street Program area—encompassing the downtown business district and the Chestnut Street corridor from Highway 71 to Texas 95.
Lost Pines Christmas weekend warms thousands
While cold, wet weather had a chilling/dampening effect on attendance, Christmas spirit held sway throughout the December 11-13 local festivities.   Tagged the “Lost Pines Christmas Weekend” for purposes of promoting participation from outside the Bastrop area, the weekend encompassed more than a dozen activities, beginning with the lighting of (new) Christmas decorations and tree at the Bastrop Courthouse Friday evening to a special Sunday afternoon matinee at the Opera House.   

In between thousands found activities and reason for good cheer.   

The biggest draws were Saturday’s Downtown Business Alliance activities and the 36th annual holiday homes tour produced by the Bastrop County Historical Society.   DBA activities ran the gamut from a Second Saturday market to the spectacular lighted Christmas parade that evening.  Early evening open houses by 22 Main Street businesses provided a warm place to retreat, enjoy hot cider and cookies and a lot of Bastrop hospitality.

Supporting the tourism initiative was www.LostPinesChristmasBastropTX.com, new website crafted by Clients website Company and that drew more than 2500 hits.   This initiative was the work of a broad collaboration involving the Bastrop Chamber of Commerce, Bastrop County, the Bastrop County Historical Society, the Bastrop Opera House, the City of Bastrop, the Downtown Business Alliance with the Bastrop Main Street Program serving as lead.

Garcia-McAnally named to advisory board

City Council member Kay Garcia-McAnally has been named by the Mayor and Council as liaison to the Main Street Advisory Board.     

Kay is owner of Elm Street Inn, a bed and breakfast lodging in the historic Manlove-Chambers House at 502 Elm Street, and is no stranger to historic preservation.   Kay replaces Council member Julie Hart as an ex officio member of the Board.   Hart resigned to fulfill other responsibilities associated with her Council service.

State preservation publication available

Check out the Medallion, a bimonthly publication of the Texas Historical Commission and available to the public—in electronic or hardcopy—free of charge.   The publication contains news and features on preservation initiatives across the state.

The January/February issue, for instance, includes features on heritage sites emerging from hurricane damage, commemoration of the first sit-in in the highly segregated Texas of 1960, excavation of a Republic-era plantation site and an heritage tourism collaborative in east Texas.

It also salutes THC’s “Heroes,” 64 individuals and business that have made significant financial  donations to a special THC fund that sustains preservation-related projects for which state funding is otherwise unavailable.  Bastrop’s Tom and Lyn Phillips are among the honorees.  Justice Phillips also serves as one of 17 citizen members of the Commission. 

Visit the THC website at www.thc.state.tx.us/index.shtml to view issues of the Medallion and to subscribe if desired.

Come on in!
Bastrop Main Street Program volunteers and other members of the public are welcome to attend any Committee and Advisory Board meeting in which they have an interest.  Holidays and scheduling conflicts among participants may prompt changes in meeting, time and place; please check with Nancy Wood at Mainstreet@cityofbastrop.org for updated information. 
February 10
Economic Restructuring Committee, 5:15 p.m. in Chamber Board Room 
February 15
Promotions Committee, 5:30 p.m. in Chamber Board Room

February 18
Design Committee, 5 p.m. in City Hall
February 24
Organization Committee, noon in the Chamber Board Room

February 27
BIRTHDAY PARTY, 2-4 p.m., the Plaza on Main Street

March 1
Bastrop Main Street Program Advisory Board meeting, 6 p.m. in City Hall

March 10
Economic Restructuring Committee, 5:15 p.m. in Chamber Board Room


March 15
Promotions Committee, 5:30 p.m. in Chamber Board Room
March 18
Design Committee, 5 p.m. in City Hall

March 31
Organization Committee, noon in the Chamber Board Room

For information about upcoming community activities, consult the events calendars at www.bastropdba.org, www.bastropchamber.com and www.visitbastrop.org    

Inside Main Street is an electronic newsletter to keep Bastrop Main Street Program participants “in the loop” on program developments, the work of its four standing committees (Promotions, Economic Restructuring, Design and Organization) and the activities of the Advisory Board.  Produced monthly (except December), Inside Main Street is compiled and edited by Dick Smith on behalf of the Organization Committee and the Advisory Board.   
Please share this newsletter with others who have an interest in learning how Bastrop’s Main Street Program is making a difference. 

Feedback and suggestions welcomed!   Contact Dick at soyrps@gmail.com or Nancy Wood at Mainstreet@cityofbastrop.org
