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BASTROP ECONOMIC DEVELOPMENT CORPORATION 
MAIN STREET PROGRAM AREA 
REVITALIZATION MATCHING GRANT PROGRAM

Application and Guidelines for Participation in the BEDC Matching Grant Program for the Revitalization of Commercial Buildings in the Bastrop Main Street Program Area
OVERVIEW
This program is intended to promote the economic vitality of Bastrop’s historic central business district/Main Street Program Area by providing matching grants for eligible projects designed to improve the commercial buildings in the historic downtown.  Eligible projects may receive up to $5,000 in the form of a façade renovation matching grant, and up to $25,000 in the form of a “mega-project” matching grant that would include funding for renovations or construction that may include non-façade items.

GOALS OF THE PROGRAM

· To promote the economic vitality of the historic central business district (CBD) and Main Street Program Area
· To improve the attractiveness and utility of commercial buildings or property in the CBD and Main Street Program Area

· To promote the restoration and continued maintenance of historic commercial buildings in the CBD and Main Street Program Area
CONDITIONS FOR THE MATCHING GRANT PROGRAM
1. The project must satisfy the Program Goals.

2. Each applicant’s design is subject to approval for design quality and appropriateness by the Historic Landmark Commission and/or the Bastrop Main Street Program Design Committee and will be presented to the Bastrop Economic Development Corporation (BEDC) Board of Directors with recommendations for approval or denial.  All improvements to historic buildings, non-historic buildings and new construction (Historic Infill) should be consistent with Design Standards adopted by the Historic Landmark Commission.  Improvements must meet all construction and renovation criteria set forth by the laws, codes, and ordinances of the City of Bastrop and must be undertaken with proper permits, licensing, and certification where required.  Funding preference may be given, at the discretion of the BEDC Board of Directors, to buildings or sites registered as (or with application in process) a City of Bastrop Significant or Historic Landmark. 
3. Eligible improvements to buildings applying for the Façade Renovation Grant are restricted to exterior elements of the structure (e.g., facades, awnings or canopies, lighting, etc.) visible by the general public.  Eligible improvements to existing buildings applying for the Mega-project Grant will be considered on a case-by-case basis.  Funding by this grant is not restricted to exterior elements of the structure and may encompass other necessary capital improvements including plumbing, electrical, and other permanent fixtures.  Both grants are eligible for fire monitoring systems only if proof of a minimum one-year monitoring contract is submitted.
Signs, lettering, placards, logos, or any other business identification markings are eligible for reimbursement up to $250 with a matching portion from the applicant and will be considered as part of the total maximum grant funding allowance, and not as a separate item.  Proposed signage must be approved by the City of Bastrop Planning/Zoning Department building official.  Temporary signage, including banners, is not eligible for reimbursement under this program.

4. Unless a specific exception is made by the BEDC Board of Directors, the following will not be eligible for reimbursement under the Façade Renovation Grant: 

Driveways, parking areas, or access routes to driveways and parking; decks, patios, or courtyards unless used as a primary public entrance; outbuildings, garages, storage sheds and roofs; temporary or removable items, such as furniture.
Unless a specific exception is made by the BEDC Board of Directors, the following will not be eligible for reimbursement under the Mega-project Grant: 

Items not a part of the building’s structure, utilities, landscaping, or access; temporary or removable items, such as furniture.

5. The grant may not exceed 50% of the total cost for the improvement(s).  Owners or authorized managers of commercial property in the CBD and Bastrop Main Street Program Area are encouraged to apply for these building and infrastructure improvement grants.  Façade Renovation Grants are available up to $5,000 per project and Mega-Project Grants are available up to $25,000 per project.  Qualified bids and/or invoices must be obtained and submitted with the application in order to substantiate cost of improvement(s).  Applicants are urged to submit grant application for approval BEFORE the work is undertaken.
6. If approved, all grant funds will be paid to the applicant upon completion of the renovation/construction work and with verification of final work and materials costs through invoices and receipts.

GRANT APPLICATION PROCEDURE
1. Submit to the Bastrop Main Street Program Manager the following (as appropriate for the project):


(  Completed Pre-Application Form – attached

(  Affidavit – declaring no liens or encumbrances on subject property 

(  Certified Property Owners List – A notification list of property owners within a 200-foot radius of subject property as identified on the latest approved Central Appraisal District tax roll with Tax ID Number (R#).  Provide the notification list on one set of mailing labels (Avery 5160 or similar)

(  Photograph(s) - indicating the present form and condition of the structure (color prints, snapshots or instant prints are acceptable)

(   Elevation Drawings – illustrating proposed changes and/or alterations (including placement of signs)

(  Site Plan – (to scale) illustrating current structure and proposed changes with property lines and dimensions, easements, and setback lines

(  Detailed drawings – and plans of the building that will indicate all proposed work (including any structural work or repair, paint color, awnings, signage, etc.)

(   Information – regarding the materials to be used (the committee may ask that samples be provided)

(  Sign Design – must include sign dimensions, logos, lettering, materials and colors (the Planning/Zoning Department building official must also approve any proposed signs)

2.  The Bastrop Main Street Program Manager will act as an advisor on all projects being considered for participation in this program.

3.  The plans will be reviewed through public hearing by the Historic Landmark Commission and/or the Bastrop Main Street Program Design Committee for design quality and appropriateness and will be presented to the Bastrop Economic Development Corporation Board of Directors with recommendations for approval or denial.  
4. Decisions regarding the grant applications are the sole discretion of the Bastrop Economic Development Corporation Board of Directors, and will usually be considered at the first BEDC Board meeting following the public hearing with the Historic Landmark Commission and/or Main Street Design Committee.  The BEDC Board of Directors may reject any proposal at will, for any reason, stated or not stated, at its sole discretion.
Please return the grant application to:

Nancy Wood

Bastrop Main Street Program Manager


Office:  (512) 332-0068 

904 Main Street or P.O. Box 427



    Cell:  (512) 297-5382 

Bastrop, Texas 78602

Bastrop Economic Development Corporation/Main Street Revitalization Matching Grant program 
Application

APPLICANT (Note: If you are not the building owner, the building owner must sign the application or submit a notarized letter of authorization)
Name    _______________________________________________________________________________

Address _________________________________City ____________________State _____Zip_______

Telephone (Work) __________________________ (Home/Cell) ______________________________

BUILDING

Building Name ________________________________________________________________________

Building Address (including legal description) __________________________________________

_______________________________________________________________________________________

Building Owner _______________________________________________________________________

Address ______________________________________________________________________________

Building Age _______________________                 Date of Construction ___________________

Architect/Builder (if known) ___________________________________________________________
Brief History of Building (Bastrop County Historical Museum and/or Library and/or County Courthouse are resources) __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is this property a City of Bastrop Landmark?   (  ) No   (  ) Yes-Date established: ________

If yes, make application for Certificate of Appropriateness with the City of Bastrop.  The project will be reviewed by The City of Bastrop’s Historic Landmark Commission.

Is this property on the National Register of Historic Places or a Recorded Texas Historic Landmark?  (  ) No   (  ) Yes-Explain which _____________________________________________

DESCRIPTION OF WORK PROPOSED

Exterior _______________________________________________________________________________________

________________________________________________________________________________________________

Interior _______________________________________________________________________________________

_______________________________________________________________________________________________
Windows ______________________________________________________________________________________

_______________________________________________________________________________________________
Roof __________________________________________________________________________________________

_______________________________________________________________________________________________
Façade (Storefront/Doors)______________________________________________________________________

_______________________________________________________________________________________________
Painting _______________________________________________________________________________________

_______________________________________________________________________________________________
Awning ________________________________________________________________________________________

_______________________________________________________________________________________________
Other  _________________________________________________________________________________________

_______________________________________________________________________________________________
_______________________________________________________________________________________________
Total Estimate



$_______________________
Qualified bids and /or invoices must be obtained and submitted with application in order to substantiate cost of improvement(s)
Requested amount:
Façade Grant (up to $5,000 matching)   (  ) $________  Mega-project Grant (up to $25,000 matching)   (  ) $________
Project Architect _______________________________________________________________________________

Project Contractor _____________________________________________________________________________

Are you planning to apply for a Tax Credit for rehabilitation of historic structures?   ( ) Yes    ( ) No 
Construction must begin within 60 days of project approval.   When do you expect to begin? __________________________________       Expected Completion Date?  _____________________________

APPLICANT AGREEMENT FORM

I have met with the Bastrop Main Street Program Manager and I fully understand the procedures established by the Bastrop Economic Development Corporation and the Historic Landmark Commission and/or Main Street Design Committee.
I understand that, if I am awarded a Matching Façade Grant or a Mega-project Grant by the Bastrop Economic Development Corporation, any deviation from this agreement may result in the withdrawal of the grant.

Signed ______________________________________________________      
     Date______________



Applicant

Signed ______________________________________________________     

     Date______________



Bastrop Main Street Program Manager

Signed ______________________________________________________           
     Date______________

Historic Landmark Commission and/or 

Main Street Design Committee
Signed ______________________________________________________           
     Date______________

Bastrop Economic Development Corporation
Bastrop Main


	      Street


	      Program
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Where Opportunities Grow











