City of Bastrop
Bastrop Main Street Program 
Advisory Board Workshop/Retreat Meeting
March 1, 2010   6:00 p.m.
Bastrop Chamber of Commerce Board Room
927 Main Street


I.	Call to Order.

II.	Approval of minutes from December 7, 2009 regular meeting and January 30, 2010 workshop notes.

III.	Regular Meeting
Discussion and possible action regarding:
A.  Vacancy at officer level - Board President
B.  Four Goals for 2010 from workshop discussions
C.  Committee Reports
a. Design Committee: 
i. Main Street Plaza concept presentation and next steps
ii. next meeting 3/18/10
b. Economic Restructuring Committee: 
i. Small Business Recruitment workshop session for March 24th
ii. next meeting date 3/24/10 
c. Promotions Committee: 
i. Way-finding progress and tasks for 2010
ii. Downtown promotional opportunities
iii. next meeting 3/15/10
d. Organization Committee:
i. Nominations for vacant Board spot
ii. Next meeting 3/31/10
D. MS Manager Report
a. Update on Chestnut Street Improvement Project
b. City Hall/Convention Center Project Update
c. Winter training in Waxahachie on 2/17-19/2010

IV.        Announcements/Presentations
A. Upcoming Events in Downtown
B. Results of Birthday Party celebration and DDD voting

V.	Items for next month’s Agenda.

VI.	Adjourn


CERTIFICATE

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the bulletin board at the City Hall of the City of Bastrop, Texas, a place convenient and readily accessible to the general public at all times, and said notice was posted on the 26th day of February, 2010 at 1:00 p.m.
Copies of this agenda have been provided to those members of the media requesting such information.

 						       Teresa Valdez
  						          	Teresa Valdez, City Secretary


NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: THE CITY OF BASTROP IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT.  BASTROP CITY HALL AND COUNCIL CHAMBERS ARE WHEELCHAIR ACCESSIBLE AND SPECIAL MARKED PARKING IS AVAILABLE AT THE SOUTHWEST CORNER OF MAIN STREET AND PINE STREET.  PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED ASSISTANCE ARE REQUESTED TO CONTACT THE CITY SECRETARY’S OFFICE AT 512-321-4520.  PLEASE PROVIDE FORTY-EIGHT HOURS NOTICE WHEN FEASIBLE.

							Confirm time posted:    TC
